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Resolution S30.001 

Creation of Special Committee 
for Communications
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http://www.boardofreps.org/data/sites/43/userfiles/committees/steering/items/2018/s30001.pdf
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November 1, 2018 Minutes Video

September 24, 2018 Minutes Video (Pt. 1 & Pt. 2)

August 23, 2018 Minutes Video

June 27, 2018 Minutes Video

May 22, 2018 Minutes Video (Pt. 1 & Pt. 2)

May 7, 2018 Minutes Video

May 2, 2018 Minutes Video

March 22, 2018 Minutes Video

 March 15, 2018 Minutes Video

Communications Committee:
Meeting Dates, Minutes, & Videos 

http://www.boardofreps.org/Data/Sites/43/userfiles/committees/communications/reports/2018/c181101.pdf
http://cityofstamford.granicus.com/MediaPlayer.php?view_id=14&clip_id=7608
http://www.boardofreps.org/Data/Sites/43/userfiles/committees/communications/reports/2018/c180924.pdf
http://cityofstamford.granicus.com/MediaPlayer.php?view_id=14&clip_id=7502
http://cityofstamford.granicus.com/MediaPlayer.php?view_id=14&clip_id=7501
http://boardofreps.org/Data/Sites/43/userfiles/committees/communications/reports/2018/c180823.pdf
http://cityofstamford.granicus.com/MediaPlayer.php?view_id=14&clip_id=7417
http://www.boardofreps.org/Data/Sites/43/userfiles/committees/communications/reports/2018/c180627.pdf
http://cityofstamford.granicus.com/MediaPlayer.php?view_id=14&clip_id=7292
http://www.boardofreps.org/Data/Sites/43/userfiles/committees/communications/reports/2018/c180522.pdf
http://cityofstamford.granicus.com/MediaPlayer.php?view_id=14&clip_id=7177
http://cityofstamford.granicus.com/MediaPlayer.php?view_id=14&clip_id=7179
http://www.boardofreps.org/Data/Sites/43/userfiles/committees/communications/reports/2018/c180507.pdf
http://cityofstamford.granicus.com/MediaPlayer.php?view_id=14&clip_id=7110
http://www.boardofreps.org/Data/Sites/43/userfiles/committees/communications/reports/2018/c180502.pdf
http://cityofstamford.granicus.com/MediaPlayer.php?view_id=14&clip_id=7100
http://www.boardofreps.org/Data/Sites/43/userfiles/committees/communications/reports/2018/c180322.pdf
http://www.boardofreps.org/Data/Sites/43/userfiles/committees/communications/reports/2018/c180315.pdf
http://cityofstamford.granicus.com/MediaPlayer.php?view_id=14&clip_id=6887
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Technology Management Services:
Communications Overview 

● Max McFarlane in the IT Department responsible for maintaining 
websites and some social media  

● The department uses a content management company which 
coordinates Board of Education and City websites, although not the 
Board of Representatives’ website; this results in a uniform look and 
feel  

● The City maintains 49 urls, many of which are not exposed to the 
public, such as the Kronos time and attendance system 
○ This is a handout from Michael Pensiero with more information 

about City websites: 
http://www.boardofreps.org/data/sites/43/userfiles/committees/co
mmunications/items/2018/c30005.pdf

● The Board of Education has a website and each school has its own 
website  
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Technology Management Services:
Communications Overview 

● The City has in excess of 10,000 email addresses collected, which is 
usually for a specific purpose 

● Harvesting the email addresses to use for other communication 
processes may be difficult given email policy, in addition, systems 
don’t necessarily communicate with one another

● Some of the webpages are overseen by the federal government and 
the City does not have access to the information 

● They are waiting for Altice to allow access to the channel feed via 
computer and regarding how to broadcast the meetings over cable 

● There is a State system for calling residents in an emergency upon a 
community’s request – that information is concealed within the State 
and there is no access to it by the City 
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● Website

● Facebook

● Next Door

● Twitter

● burbio

● Instagram

● YouTube

● Press Releases

City Departments: 
List of common outreach methods
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City Departments: 
Examples of Twitter Accounts



City Departments: 
Examples of Burbio Calendars



City Departments: 
Examples of Next Door Accounts



● Records retention is required under FOIA for all government 
business (this is a challenge for Snapchat, which is intended to go 
away) 

● It is a formal and complicated and process to destroy records 
● Government business done on private accounts are also subject to 

FOIA 
● Email and Facebook communications among members could be 

considered meetings under FOIA 
● Curating content is an issue – Can’t take down content you don’t 

agree with; there must be universally applicable neutral principles 
which don’t eliminate information based upon protectable content 
(e.g. can prohibit vulgar postings, but can’t make judgments); 

● Could subject to 1st Amendment challenges 

FOIA & Liability Issues:
Social Media 
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●  Libby and Kathy Ruther are the only ones who have access to post 
on the City Facebook page as the City, but anyone can post 
comments (comments are still subject to FOIA)  

● Someone has to monitor the content  
● Who has authority to make decisions about content, given the variety 

of points of view; it should be limited to basic information about what 
is going on 

● A meeting under FOIA is a proceeding of the body; which tends to be 
discussing an item on the agenda (there are dueling court decisions 
about whether a quorum is needed); the FOI Commission takes a 
very broad view of proceedings 

● There was a recent decision about President Trump’s Twitter 
account that held that since he is using it for government 
communications, he can’t block someone from access to it  

FOIA & Liability Issues:
Social Media 
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● The recent Supreme Court case on the travel ban spent a great deal 
of time reviewing the President’s Twitter account; social media is 
available to be reviewed 

● On the State level there have been campaign finance violation issues 
raised in connection with the use of social media 

● There is also the concern about slander and libel claims raised by 
comments on social media 

● Comments on social media might raise issues from participating in 
subsequent appeals of Zoning Board decisions depending upon 
what the member says (this is different from the court cases on this 
which specifically address members speaking at the Zoning Board 
hearings and then participating in the appeal) 

● Representatives, as elected officials, can express their opinions on 
social media
  

FOIA & Liability Issues:
Social Media 
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● SPD currently has a Facebook page, a Twitter account, and a 
website.  

● Facebook is used primarily for press releases and other news; 
● Twitter is used primarily for traffic alerts
● Website is used primarily for forms and other information. (The 

permit process is widely used on the website).  
● Social media has to be of benefit to the citizens, and most of the 

current social media is one way.  
● The SPD would like to eventually use Twitter for alerting public to 

crimes.  
● Best way to contact SPD for non-emergencies is 203-977-4444, 

which is answered 24/7. 
● Ideally there needs to be a full-time position managing and 

monitoring social media.  

Police Department:
Communications Overview
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Police Department:
Links & Statistics 

•Website -  stamfordct.gov/police
•Facebook - 7,779 Followers

facebook.com/StamfordCTPoliceDepartment
•Twitter - 4,648 Followers twitter.com/StamfordPolice
•Instagram – 1,623 Followers instagram.com/stamford_police/
•YouTube – 246,018 views

youtube.com/channel/UCvegA8w-PLYSNOHTdrup3Cw/feed
•Press Releases
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Mayor’s Office:
Communications Overview 

● Overview can be found here: 
http://www.boardofreps.org/Data/Sites/43/userfiles/committees/com
munications/items/2018/c30002_carlson.pdf

● Press releases for the Mayor or Managers & Directors are 
sometimes news related and sometimes information related 

● The website has the capability of sending emails blasts (list has 
about 1-200 people) 

● Libby Carlson is working on collecting emails from the website to 
send bi-weekly emails through Mailchimp 

● Variable Message Boards are used throughout the City in English 
and Spanish 

● CTAlerts reverse 911 system is for emergency events and has about 
68,000 contacts or updating residents who opt-in on an issue in a 
specific location 
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● There is an emergency hotline residents can call into during an 
emergency (203) 977-8840

● There has not been an attempt to combine the email lists from all 
departments  

● The Mayor’s Calendar goes out to people who have asked to be on 
the list 

● Mayor’s Night In is not generally on social media, but could be  
● These events and request for emails could be in The Advocate, but 

might be considered ads which need to be paid for 
● The Mayor’s Office is not usually notified about requests that are 

made to Citizens’ Services

Mayor’s Office:
Communications Overview 
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Board of Representatives:
Communication Overview 

● Website: www.boardofreps.org
○ Maintained by the Board Office & Clerk
○ Not part of the City Website

● Stamford Advocate for public notices
○ Print Circulation: less than 9,000 Daily
○ Online Circulation: Unknown
○ Public Notices Required by Charter 

■ Cost: $300 to over $4,000 per notice depending on length 
■ $13,695 total spent in fiscal 17/18 - Expected to be much 

higher in 18/19 due to activity
○ To Find Public Notices in the Online Edition

■ Stamford Advocate Home Page -> Marketplace -> 
Probate/Legal Notices -> Search: Advocate, The -> 
http://ct.mypublicnotices.com/PublicNotice.asp?Page=Search
Results
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● Videos (all Board & Commissions) 
www.stamfordct.gov/stamford-videos

● Other Communication Tools used by Reps 
○ Twitter
○ Facebook
○ NextDoor
○ Town Hall meetings
○ Direct Email
○ Phone

Board of Representatives:
Communications Overview 
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● Resources & media that can be utilized to help the Board strengthen 
communications 
○ A9CC – Area 9 Cable Council   a9cc.org
○ Altice USA
○ NBC Sports
○ Charter Communications
○ Frontier Communications
○ ITV
○ UCONN
○ High Schools
○ J.M. Wright Tech
○ Sacred Heart
○ Volunteers

Board of Representatives:
Resources & Media 
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● Public participation sessions established before Regular Board 
Meetings with LR30.036. www.boardofreps.org/lr30036.aspx
  

Communications Committee:
Public Participation Sessions
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● Channel 79 re-established with rotating slides.  

Communications Committee:
Channel 79
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The Committee will not, at this time, present any proposed 
legislation or formal recommendations for action by the Board but 
will, in the coming months, with the overarching principle that our 
communications strategy should be a ‘Push Strategy’ rather than 
a ‘Pull Strategy,’ analyze and present to the Board consideration 

of action for the following 5 items. 

  

Communications Committee: 
Statement
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1. Amend LU30.036 (public participation at Regular Board 
Meetings) to become permanent.

2. Propose a strategy to implement the City-wide collection 
of constituent emails.

3. Investigate and recommend social media strategies for 
the Board & Board Office.

4. Analyze potential re-establishment of a Communications 
Allowance

5. Recommend level of Board involvement in Channel 79 
management
  

Communications Committee: 
Recommendations 

for Further Analysis & Consideration
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The End


