Cost Savings & Revenue Enhancement
Committee —
Board of Representatives

Frank Cerasali, Co-Chair Keith Silver, Co-Chair

Committee Report

Date: Tuesday, September 2, 2014

Time: 7:00 p.m.

Place: Democratic Caucus Room, 4™ Floor Government Center, 888
Washington Boulevard, Stamford, CT

The Cost Savings & Revenue Enhancement Committee met as indicated above. In
attendance were Co-Chair Cerasoli, Co-Chair Silver and Committee Member Reps.
Fedeli, Fountain, Mitchell, Okun, Quinones, Reeder and Zelinsky. Also present were
Reps. Pratt and McMullen; Jim Hricay, Director of OPM; and David Watkins

Co-Chair Cerasoli called the meeting to order at 7:00 p.m.

Item No. Description Committee
Action
1. CS29.001 REVIEW; Comparison with other cities of existing Report Made &
fees being charged Held in
08/04/14 — Submitted by Mayor Martin Committee

Jim Hricay described the work the administration has been doing. He distributed a
compilation of fees charged by the City and when they were last changed and a
comparison to other communities in the area. They will have to determine what the
impact would be of any changes to fees, both to residents and the City. The City has
compared their benchmarks to other communities.

The Committee discussed various ways to increase revenue, what to evaluate based on
this report, the role of the committee, and the additional information they need from Jim
Hricay.

Respectfully submitted,

Frank Cerasoli

This meeting is on video.


http://cityofstamford.granicus.com/MediaPlayer.php?view_id=2&clip_id=3084

