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Stamford Westhill High School
Core Team

CHUCK WARRINGTON Pt ADAM LEVITUSPE JUDY DENNY MARK SCHWEITZER Pt
Project Director Project Manager Asst. Project Manager Construction
Oversight of Services & Day-to-Day Project Manager Document Representative
OSCG&R expertise Management/Move Construction

Management Oversight/Quality Assurance



Stamford Westhill High School

Support Team

MARC SKLENKALEED AP BLAIR RICHARDSON PFE THAO NGUYEN
Managing Director Technical Support Financial Monitoring &
Overall Management of Operations and Controls Reporting
Services Specialist Budget Control &

Reconciliation



Connecticut

Relevant Experience

m

450+ EDUCATION 125+ PUBLIC K-12
PROJECTS SCHOOL PROJECTS

o %

Madison New Elementary School, Polson MS HVAC North Haven Middle School

Improvements and Brown Intermediate School Modifications S arels el Wl S A rerredeae Sdheel

South Windsor's Elementary School Master Plan (4 new Rocky Hill's Moser School

schools) : :
New London's Bennie Dover Jackson Middle School

Mansfield’s New Elementary School (Net Zero) . : : : .
Fairfield’s Riverfield, Holland Hill, Mill Hill, and Roger Sherman

New Fairfield’s New High School & Meeting House Hill School Elementary Schools

Regional School District 14 Nonnewaug High School Stonington’s Deans Mill School & West Vine Street School

East Hampton High School CREC's Anna Grace Academy of the Arts
Windham High School




Section 2

Project Understanding




Stamford Westhill High
Nelglele]

Project Understanding

One of the largest, if not the largest,
projectin CT

8-yr high project enrollment of 2,458
with 10-year high of 2,508

Original budget of $258M, updated
budget of $301.3M with 80%
reimbursement (reauthorization in
2023 priority list)

Construction on occupied site

Retaining turf fields, tennis courts
and agri-science building

Existing building envelope and
systems are outdated

»
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Stamford Westhill High
Nelglele]

Confirmation of Data

»

» Confirmation of proper enrollment
data

» Confirm program against space L
standard (currently 428,921 per
priority lists)

« Confirm when 2-year construction
deadline is applied (2022 or 2023 re-
authorization)
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» Verify updated budget (construction
budget, FF&E budget, fees and
expenses, owner's contingency)



Stamford Westhill High School

PROJECT SCHEDULE

City of Stamford

Westhill High School
TIMELINE DESCRIPTIONS 2026 2028

ste: December 28, 2072 ! ) Jsoefpesfon] e [ose] ] [
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Soope Raviews (23 weeks)
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ESTIMATE ANALYSIS (CSI Format)

. . ESTIMATE ANALYSIS (CSI Format)
South Windsor Public Schools

Pleasant Valley Elementary School

11/24/2020 revised

Q1 - Cost Control

0 .
AE |AVE Control]
By Budgst Ganane Tarball Diffarerce
7 B | I W R
Bled Arca [GSF] 0
New Construction Area {GSF)
ruction a (GSF) T PR ) LX)
ELrx! o 40 1
[ o ComrcuonCasomys |5 B
Total Construction Gurrent $/GSF 8¢
1520 o0 152 0
T Buniding Construction (to 5" beyond perimeter) P wo|  ars ) 0,
o - TR SD - DD - 50%CD - 90%CD
03 1000 Concrete Formwork ot L
0320 00 Concrete Reinf o s
{51 30,00 Gt 4 Pl G e * iyl E Stl l I I ate S
Conrete Slab e e
4 Mason oo resa
04 20 00 Urit Masonry Assemblies ag |
047100 Casl Stone | Tz
153 & :
05 12 00 Structural Steel
T = Sitework
05 30 00 Metal Decking Tz e
05 40 00 Cold Formed Metal Framing 4.7 T
05 50 00 Melal Fabrications n7 1z
& Woods & Plaslics il & o
06 1000 Rough Carpentry Tl gl roxas St : Sk
06 20 00 Finish Carpent .
B e i N Subtotal of Trade Costs
T THarml E VoEire Frometon w1 oo
07 11 00 Below Grade Damproofing 303 252
07 18 00 Cementitious Walerproofing Lo e o o
07 21 00 Building Insulation o,
07 25 00 Air and Vapor Barier 5 oY, 425 00 | d
i e . CM General Conditions
07 31 13 Asphalt Shingles Dvsebuson (Gas, Saeam, D) a0 sl
07 41 50 Aluminum Composite Metal Panels o0 o0
07 53 23 EFDM Roofing an L

F. Trade PP Bonds included 7936 7936 500.0 0.0 500.0 250.0 C M C 0 ntl n n

G. Design and Pricing Contingency 7% included] |7« 2,657.7 |10% 45998 | (1,942.1) 2,692.0 2,746.4 (54.4) 2,7119.2 g y

H. Escalation (Based on Trade Costs) included 2,278.1 1,770.9 507.2 2,307.5 2,354.1 (46.6) 2,330.8

ublolal of Escalale: rage Cosis
(Trade, Deign Cont. , Escalation) included 44.597.1 48,578.1 43.996.8 44,335.2 44,166.0
1. CM Contingency (2.5% Max) 2.5% included| 1.114.9 12145 (99.5) 1.099.9 1,108.4 (8.5) 1,104.2 d
° s — e CM Insurances, Bonds
(Trade, Deign Cont. , Escalation) 45,712.0 49,792.6 45,096.7 45,443.6 45,270.2
J. Permits (If by GC or CM) included| 12.5 0.0 12.5 126 0.0 12.6 6.3
K. General Requirements (Per Fee Proposal) included 2,024.3 20243 0.0 2,024.3 2,024, 0.0 2,024.3
Subtotal 47,748.8 51,816 47,133.6 47,467 47.,300. | 1
L. Insurance ($8.65/81,000) included| 413.0 448.2 (35.2) 328.0 410. (82.6) 369. E S ca atl o n
Subtotal 48,161.9 52,265 47,461.6 47 ,878.! 47.670.
M. Payment and Performance Bonds 0.60%| included 289.0 13.6 (24.6) 2848 287.. (2.5) 286,
Subtotal 48.450.8 525787 47.746 4 48.165. 47.956 . .

N. Overhead and Profit / Fee 1.85%| included 896.3 72.7 (76.4) 883.3 891. (7.8) 887.2 | ( )
Total Ci Included 49,347.2 53,551.4| (1,164.5)) 48,629.7 49,056.8 310.3 48,843.3 Reco n C I I atl O n AO R VS C M VS *
Total Estimated Construction $ 458183 $ 493472 § 53,5514 §(4,204.2)Q $ 48,629.7 $ 49,056.8 § (427.1) $ 48,8433 B u d get

Variance to Budget (Over)/Under (3,528.9) (7,733.1) (2,811.4) (3,238.5) (3,025.0)
Markups % 10.6% 10.2% 10.5% 10.6% 10.6%
Markups Including Design Cont. and Escalation 19.6% 21.2% 19.6% 20.0% 19.9%




Q1 - Cost Control
Value Management

Generates Ideas from
Multiple Sources

Facilitates Sharing & Problem
Solving

Focused on Budget

Addresses Aesthetics, MEP &

Constructability

VALUE MANAGEMENT

South Windsor Public Schools

Pleasant Valley Elementary School

Date: g2zl icad

Colliers

INTERNATIONAL

PROJECT LEADERS

Phas:

VALUE MANAGEMENT

South Windsor Public Schools

Pleasant Valley Elementary School

Colliers

INTERNATIONAL

PROJECT LEADERS

You Decide What's Accepted!

COLLIERS PROJECT LEADERS

Dato:  1214/2020 revised
Phase | Code ";'“ Description 48 m:;:;’“ 4 w;::up Status | Accepted | Possible | Rejected | Alternate Notes:
i i CPL does not recommend as an altemale as the district
sb Al_| 530 |Bisachers in gym as an alternate 8668] Rejected i ] £88 | has wailed too long for this gy,
|FIRE PROTECTION
ecice [P o desgn alownce from 4,64 to 4.00/s! in ne wih |
so_| ep {540 FI’EF*:? = 658 783) Accepied 783 eeds 1o appiy to respeciive estimates.
ELECTRICAL
Ne=d fo confirm but GPL believes the infert s fo use
this as a shelter for south side of town to assist with the:
sD E | 550 |Reduce the size of the generator 200 238 | Alernate 23.8 |HS.
8 BING. S : B | |
sb | e [sr0 ibg fixiuses in beu of aulomatic 330 393 | Rejected ] 393 |
S0 [0 ['660 |auiding Area Reducton 1780 | Accepted 2130 ] orausT
S0 0| 59.0 |Design Contingency % _ 00 Rejected il 00
SO 0 | 600 |Escaiation 6% 0.0 Rejected ] 00|
00
00
00
00
1 00
— 00
41 00
I 00
I el
I 00
— 0.0 |
I 001
1 0.0
—] 00
0.0
32318 3 BIEREERG] 5 17830 S 169110 5 13450

Mark-Up %  19.00%  For CM GCs, Fee, Insurance, Bonds, etc.

Reconciled Cost Estimate | §

Construction Budget | §

Value Engineering Required 0.0

Page 3 of 4

12/9/2020
Estimate Analysis_SWPV_2020 1125




Q 1 - C O St C O n t rO | CONTINUATION SHEET AlA DOCUMENT G703
AIA Document G702, APPLICATION AND CERTIFICATION FOR PAYMENT, containing APPLICATION NO: 06
. Contractor's signed certification is attached. APPLICATION DATE: 30-Sep-20
In tabulations below, amounts are stated to the nearest dollar. PERIOD TO: 30-Sep-20
C O n St r u Ct I O n P h a S e Use Column | on Contracts where variable retainage for line items may apply. Days added by Modification PO# 20201855
A B c | D E F i H
ITEM WORK COMPLETED MATERIALS | TOTAL BALANCE
NO. DESCRIPTION OF WORK SCHEDULED [FROM PREVIOUS[ THIS PERIOD | PRESENTLY | COMPLETED % TO FINISH
. . VALUE APPLICATION STORED |AND STORED| (G +C) g
P ay A p p | | Ca t| O n (D+E) (NOTIN TO DATE
(D+E+F)
379 |[UNDERGROUND SITE MATERIAL 6,000.00 3,000.00 2.400.00 P 5,400.00 90.00% 600.00
380 |UNDERGROUND .ABOR 6,600.00 - 5,940.00 P 5.940.00 90.00% 660.00
h h R B 381 ITCHGEAR PACKAGE 38,400.00 11,520.00 - - 11,520.00 30.00% 26,880.00
® T O I’O U g EV| eW 382 BOARD / SWITCHGEAR MATERIAL 2,400.00 480,00 - - 480.00 20.00% 1,920.00
383 PANELBOARD / SWITCHGEAR LABOR 16,800.00 5,040.00 - - 5,040.00 30.00%, 11,760.00
384  |FEEDER MATERIALS 37,200.00 3,720.00 14,880.00 8 18.600.00 50.00%) 18,600.00
385 FEEDER LABOR 28.800.00 2.880.00 11,520,00 - 14,400.00 50.00% 14,400.00
386  |GROUNDING MATERIAL 2,844.00 2,280.00 : - 2,280.00 80.17%) 564.00
387 |GROUNDING LABOR 4,296.00 3.474.00 - - 3,474.00 80.87%| |Reduce to $0 (typ. of all
E n S u re a C C u ra Cy 388  |LIGHTING PACKAGE 275,000.00 - - - - 0.00%— struck-thru items). Work has
389 - [LIGHT PACKAGE WIRING MATERIAL 9,000.00 - “ . - | not started.
390  |LIGHTING WIRING ROUGH-IN LABOR BO000C00 = u,m:ae—z = —+2.660-00-+—— 68,000,007
391  |TELE/DATA ROUGH-IN MATERIAL 816000 816,00 1,224.00 [ — OK - 2,040.00 6,120.00
392 |TELE/DATA ROUGH LABOR [ERUTI IR 230000 | - 56 13,500.00
) 393 |TELE/DATA FINISH LABOR 5,000.00 - - - - 5,000.00
D on't Ove r p d y 394 [MECHANICAL EQUIPMENT MATERIAL 9,720.00 . . . < 9,720.00
395 M 20.000.06 > 2.000-80 . 250000 18,000.00
396  |PUBLIC ADDRESS SYSTEM EQUIPMENT 68,000,00 - - - - 68.000.00
397  |PUBLIC ADDRESS MATERIAL 9,600.00 =5 96000 - -960.00 | 8.640.00
398 PUBLIC ADDRESS SYSTEM ROUGH LABOR 8,400-60 i - L RTsN T 7.560.00
399 |PUBLIC ADDRESS SYSTEM FINISH LABOR 7,200.00 . . . . 7.200.00
400  |ACCESS CONTROL EQUIPMENT 7,500.00 - . . - 7,500.00
401 |ACCESS CONTROL ROUGH LABOR 4.200.00 : 21000 . 210,00 3.990.00
C h a n ge O r‘d e r‘ S 402 |ACCESS CONTROL FINISH LABOR 2,400.00 2 . . - 2.400.00
403 |INTRUSION DETECTION EQUIPMENT 5,880.00 . . B . 5,880.00
404  |INTRUSION DETECTION ROUGH LABOR 960000 480,00 - 430,00 9,120.00
: : e 406 [VIDE SURVEILLANCE EQUIPVINT 500000 ; , 5 : 55,0000
FO | EILLANCE EQUIPMENT 59,000.00 . . - - 59,000,
« Confirm CO is legitimate 47 VIDEO SURVELLANCE ROUGRLABOR o000 of |wwed | e
408 VIDEO SURVEILLANCE FINISH LABOR 9,600.00 - - - ~ 9,600.00
409 [FIRE ALARM EQUIPMENT PACKAGE 23,000.00 a - - - 23,000.00
410 [FIRE ALARM ROUGH MATERIALS 7,080.00 - - - - ] 7,080.00
. . 411 |FIREALARMROUGH - 24,000,00-| e 240000 - 2.400.00 | 10.00% 21,600.00
Fl rm B u t Fa ir 412 |FIRE ALARM FINISH £,400.00 ) - - - 0.00% 8,400.00
413 |ELECTRIC FINISH MATERIAL 12,000.00 = - - - 0.00% 12,000.00
414 |ELECTRIC FINISH LABOR 30,000.00 - . - . 0.00% 30,000.00
415 |POOL EQUIPMENT WIRING 20,400.00 - - - - 0.00% 20,400.00
416  |ELECTRICAL CLOSEOUT (O&M-ASBUILTS) 3,000.00 . - - 0.00% 3,000.00
. 417 |DIVISION 31-EARTHWORK has any of this
T| m e Iy Re S p O n S e 418 [MOBILIZATION 18,000.00 18,00000 [ |started? 18,000.00 100.00%| -
419 |DE-MOBILIZATION 10,000.00 - P 0.00% 10,000.00
420 [SURVEYING 15,930.00 12,751.00 . | " [ 12,751.00 80.04%, 3,179.00

Minimize Schedule Delay




Q1 - Cost Control

Financial
Management

Manage all Finances

Approval of Invoices

Reconcile with General
Ledger

Cash Flow Forecasting
Reimbursement Requests

Monthly Reporting

FINANCIAL STATUS REPORT

New Fairfield Public Schools

—
PROJECT LEADERS

N
d FINANCIAL STATUS REPORT

olliers
E INTERNATIONAL
—
PROJECT LEADERS
| | New Fairfield Public Schools
L New High School, 9-12
i Financial Status Report ($000's)
| | Dpate: January 9, 2023 A B C D1 D2 D E F G
n. Budget Contracted Project Costs Anticipated Costs
A Approved Anticipated Remaining
% Project Approved Budget Total | Planned, but | Total Costs Balance
E Budget developed as of 4/7/2020} Budget Transfers w/ Transfers Paid Unpaid Contract [not Contracted| (D+E) (C-F)
lLE | 14 Bond/Financing 100.0 867 186.7 181.3 - 191.3 - 191.3 (4.6)
15 Site Acquisition - - - - 5 - . - -
[— Sub-total Expenses 846.7 86.7 933.4 502.3 72.2 574.5 364.1 938.6 (5.2)]
& Total Fees and Expenses 6,900.1 106.2 7,006.3 5,229.7 1,014.1 6,243.8 767.8 7,011.8 (5.3)
- V. Confingency
. A Construction & Owner's Project
A 1 Construction 3,400.5 (667.6)) 2,7329 2427 242.7 2,490.2
% 2 Owner's Praject 1.018.4 (106.2)) 9122 e d 9122
o B Additional Need - - - - -
| E Total Contingency 4,418.9 (773.8), 3,645.1 242.7 242.7 3,402.4
3
= Total Project $ 837672 $
- 574.5 364.1 938.6 (5.2),
V. Transfers
o B iy 6,243.8 767.8 7,011.6 53
il V1. Contingency 558.6 |.ACo L) . - ¥ L [ L }
2
va - 242.7 242.7 2,490.2
- - - 912.2
- - -
- 2427 242.7 3,402.4

Ensure Project Stays on Budget!

ers International

. 76,6447 $ 3,725.3 $ 80,370.0 § $ 3,397.1




Q2 - Consultant Selection

Architect Selection IMPORTANT CONSIDERATIONS FOR

ARCHITECT SELECTION

Collers

Request for Qualifications Contents

Adequate staffing and capacity to perform D BY REFERENDUM

b/2022
Request for Proposal the work for a project of this scale

inimum an

CEMATENETENS SERE2 o +  History of the design team, especially the

DEinEE SEmiaes e architect and MEP consultant, successfully

»  Enhanced Construction B completing projects (check references)
Administration Services added reseniaionandiniens
Submission Logistics.......

e < Style of Architecture (does their type of
architect fit within the Stamford

Control Budgets community?)

Defined Schedule

Proposal Analysis Chemistry with firm
Contracts that protect
you!!

1172212021
Colliers Project Leaders Page 10of2 2021 1026 - Now ES Budget|




Q3 - GCvs CM

Construction Manager vs
General Contractor

Expertise in phasing, bidding,
material supply and labor
supply

Limited access to and from
he site, site logistics

Professional Estimating and
Value Management

CHRO Compliance

State Change Orders

PROJECT DELIVERY MATRIX
CONSTRUCTION MANAGER vs GENERAL CONTRACTOR
CONSTRUCTION MANAGER DELIVERY OPTIONS GENERAL CONTRACTOR
T af Risk w] GMP [CMR] [A133) CM wi FEE [A134] TM a5 Advisor [CMAJ[A132) G.C.[AI0])

Basic Descripfion

CM serves as a pre-construchion
[design) resource lo provide experlise
in estimating, constructability, phasing,
evaluation of program and budget,
and scheduling. Recommended to be
brought on board as soon as possble
to gain the most valse for the project,

Upcn bidding of the project by the
trade  confroctors loko. bid
packages). the CM  essentfially
becomes o general confractor but
with an open-book accounting policy.

CM presents a GMP Amendment that
includes summary of all the bid
packages (openly bid), TMs General
Conditions. Cm Contingency.
Alowances, Fee (Profit]. Inswrance,
Bonds, State Education Fee, and olher
costs not included in a specific bid
package.

GMP amendment cost is presented as
a  “Guaranteed Maximum  Price
Amendment” but is only based on the
Corgtruction Decuments, It does not
cover unforesesn field conditions,
owner requests, 39 party requests, or
ermors  and/or  omissions by fhe
architect, and the CM & nol
responsible for design of the project or
“filing in the gaps" that are not clear in
the canstruction documents.

The Owner has one conlract with the
CM who helds all the trade conlracts
under their responsibiity. The trode
coniractors provide bonds fo the CM
who ulfimately bonds 100% with the
Qrwried,

The CM provides the same services as
that described under CM of Risk with
respect 1o pre-construction services
however their role during construction
s much different.

The CM provides o construction cost
estimate, or "Conirol Estimate”, that
incledes the summary of all the bid
packages (some as CMR). CMs
General Conditions [field personnel,
trailers, etc.), insurances, bonds, etc,
but does not include o CM
confingency nor any  CM held
allowances unless ogreed upon by the
Qrwner.

Under this delivery the CM & not
“guaranteeing” a maximum price and
does not hold a CM confingency in
their “Confrol Estimate”. As such. the
CM's contractual responsibility  Tor
scope gops between frades i minimal,
if not zero. Any missed scope gops are
funded through  the  Owner's
Confingency.

Under this delivery systam, the CM's risk
s very minimal and is essenfially octing
a fulHime construction oversight of the
trades, manages the construction
schedule, s shll  responsible  for
coordination of the frades but does
not guarantee the price for work
shown in the construction documents.

The Cramer has one confract with the
CM as with the CMR method. The CM
holds the confracts with fhe frades ond
they provide bonds fo the CM. The CM
bonds 100% with the Owner similar te
the CMRE methed,

The CM as Adviser is purely oversight of
trades ond essentially acts as another
consullant to the Owner. The primary
difference between this method and
CMR and CM w/ Fee is thot the Owner

B conkrocting with ecch of the
individual trade contactors
individually.

Should a claim by a frade or frades be
brought. it will be with the Owner. not
the CM as the CM does not hold the
contracts with the trades

The Owner would be responsible for
approving all the individual requisitions
by the trode contractors and issuing
individuol checks fo each wversus
issuing one check fo the CM or G.C.
each monih,

In this option the CM hoas less “skin in the
game"” than CMR or CM w/Fee.

General Confractor delivery & the
oldest most fraditional form of delivery
for construction. I1's the simplest form
of delivery in that the General
Contractors provide a lump sum bid for
the bid documents (plans,
specifications, ond addenda thereto)
as adverlised. The project & owarded
fo the lowest qualified responsible
bidder.

Under this option the general
contractor does not have to reveal his
frade bids that support his bid. This
option i not open book and does not
contain any confracter contingency
or gllowances,

The bid will still request unit prices for
select items.

This melhod does nol provide pre-
construction services such as
estimaling. phosing  coordination,
design reviews, elc. These must be
completed by the architect and
owner. All front-end bids documents
(Nolices 1o Bicidler, bBonding
requirements, CHRO requirements,
prevaiing woge rates, efc.) will need
to be prepared by the archilect.

EROMCT LEADERS

Page 1 of 4




Town of Madison Public Schools
New PreK o § Elementary School
Request for Froposal

Q4 - CM Selection ﬁ
Construction :

AIA Document Al33 - 2019

Exhibit B
M a n a ge r Insurance and Bonds
« Issuance of Contracts with RFP - o
to shortlist firms - SD Phase Questions mustif B
Proposals are D
rsfngﬂ-ﬁfﬁz.ﬂ.mm and addrexs)
Contractually limiting the CM R e’ e
Contingency FEE PROPOSAL COMPARISION ANALYSIS @

Town of Madison
New PreK-5 Elementary School

Restricted use of CM

CONSTRUCTION MANAGER SERVICES - RFP RESPONSES

Contingency when A133 is used

6-month Rule provisions in our

contracts

Require hourly staffing matrix

with proposals based on

schedule

123578481
=

Leveling of Proposals
Fee Comparisons



Q5 - Site Concerns
During Construction

Site Understanding
Tight site

Residential area, limited access from
major highways

Construction access through active
campus requires critical
coordination with administration

40-feet of grade change from west
to east

Phasing of the foundations,
structural steel, envelope and
mechanicals vital

Limited site storage area




Q5 - Site Concerns
During Construction

Site Understanding
« Tight site

« Residential area, limited access from
major highways

CLOSE PROXIMITY TO
EXISTING SCHOOL

« Construction access through active

campus requires critical

coordination with administration

» 40-feet of grade change from west
to east

» Phasing of the foundations,
structural steel, envelope and
mechanicals vital

Limited site storage area




Q5 - Site Concerns
During Construction

Site Understanding
Tight site

Residential area, limited access from
major highways

Construction access through active
campus requires critical
coordination with administration

40-feet of grade change from west
to east

Phasing of the foundations,
structural steel, envelope and
mechanicals vital

Limited site storage area

PRESERVE TENNIS
COURTS, TRACK AND




Q5 - Site Concerns
During Construction

Site Understanding
Tight site

Residential area, limited access from
major highways

Construction access through active
campus requires critical
coordination with administration

40-feet of grade change from west
to east

Phasing of the foundations,
structural steel, envelope and
mechanicals vital

Limited site storage area

£

- . ’ < '.1\-‘:. _ ; ‘ -
‘ % 5 " SIGNIFICANT
_ L ELEV. 165" Bl GRADE CHANGE

— —— 9 - Bt
" x . - * I"Iﬁ_, ,__;{r ko B | d
g 3 }'f M ELEV. 145




Q5 - Site Concerns ARGUND SUILDING

During Construction

Site Understanding

Tight site

AREA OF BUILDING
OVER PROPOSED
PARKING AREAS

Residential area, limited access from . -
major highways

Construction access through active
campus requires critical
coordination with administration |

40-feet of grade change from west '“-..
to east

Phasing of the foundations,
structural steel, envelope and
mechanicals vital

Lo 12
E
%'ﬁu-m*{_'ﬂ

Limited site storage area




Madison Elementary School

Crner's Project Requirements

Owner’s Project Requirements Document for
High Performance Building Commissioning

Project: N

Project Owrj
y

OPM:
Coli

Approved:

Overview

The purposi
Owner's god
utilized throf
informed baj
and environ|

The Owner’
with the C
completed H
with  the

Installation/y
Use of this

is provided
reguiremendy
The intent

requiremen
relates o d

Madizon Elermentary School

Orwner's Project Requirements

compenents and should be adapted as needed to suit
of the High Performance Building guideline intent.

The Owner's Project Requirements document should |
start of design and furnished 1o the Design Team.
Updates to the Owner's Project Requirements docur]
project delivery shall be made by the Owner/Design
agreements coordinated with and agreed to by the Inst
Owner's Project Requirements Document
Commissioning

Table of Contents

1. General Project Information
« Square Footage
» Construction Schedule Target
2. Owner and User Requirements
»  Primary Purpose, Program and Use

= Project History
+ Broad Goals
3. Environmental and Sustainability Goals
Energy Efficiency Goals
General
Siting

Building Fagade
Building Fenesiration
Building Envelope
Roof

Other

4. Indoor Envis Quality

Intended Use

Occupancy Schedule
Accommaodations for Afler-Hours Usd
Pools

Lighting, Temperature, Humidity, Air
Acoustics

Oceupant Ability to Adjust System Cq
Types of Lighting

5. Equi and Sysiems E: i

Heating Hot Water Systems

Chilled Water Systems

Air Handling Systems

Split System Air Conditioning Units
Air Terminal Units

Thermal Heating Units

Exhaust Fan Systems

ATC Controls

Domestic Hot Water

Lighting Controls.
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DREAM. ACHIEVE. INSPIRE.

September 29, 2021

Director

Department of Administrative Services

Office of School Construction Grants & Review
450 Capitol Avenue — 2™ Floor

M5 #5206C

Hartford, CT 06160

Re: Sole Source Request — Pleasant Valley Elementary School, South Windsor Public Schools
Project #132-0093 N, Phase 1of 3

Dear Director:

South Windsor Public Schools & requesting the sole source procurement of seven (7) items for the
Pleasant Valkey Elementary School project. The use of specific items and systems listed below i critical
1o the district’s in arder to be ¢ ible and with universal systems already In
use throughout the district. The School District had assembled the listed items for consideration and
‘approval by the Public Building Commission (PBC).

1. Direct Digital Control System — Building System {Sch Electric a5
Installed by SNE Building Systems).

2. Access Control System (5-2 global software system located at Central office running an 5-2
extreme controller and devices at P\ access contrel).

. Security Cameras — Avigilon Enterprise version.

Door Hardware Lock Cylinders [Vulcan Security Technologies).

Hardware — Master Key System (Vulean Sacurity Technologies).

Intrusion Detection (Sonitrol).

. Classroom Teacher Enhancement System, Public Address (FrontRow]

Mg e

The first five fems were previously approved by the OSCG's Sobe Source Committee in 2015 for the
Ovchard Hill project. The sixth item (FrontRow Classroom Teacher Enhancement System with integrated
Soundfleld, Public Address and Intercom Systems) is currently being installed into other South Windsor
schoal facilities; while much of this item will be installed during the later FF&E phase of the project, the
pathways and box locations will be installed during Phase |,

1737 MAIN STREET, SOUTH WINDSOR, CT 06074-1028 « (860) 291-1200 « FAX: (B60) 2011201

Q6 - Special Construction

District Standards
and Programs

Educational Specifications

Owner's Project
Requirements/Basis of
Design (Cx Agent)

Coordination with
stakeholders/staff

Town staff reviews (IT,
security, AHJ)

Sole Source Approvals

CTDAS Contracts




Q6 - Special Construction T

June 2020 e BN e  wm % s
FF&E and Move = TIH I LTI
Management Phase =
START PREP FOR
Budget Management sl
Design / Planning 7
Procurement .

Vendor Coordination /
Storage 2

Move Coordination (In And
Out) ALLATION S
JULY
HOLIDAY

Communication and Coordination



CONNECTICUT STATE FUNDED PROJECTS
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BROJECT LEADERS

Audit Requirements

General Financial Information

Responsible Party
OWNER | OPM |CMIGC

L |General Ledger by Account

LI |@eneral Ledger by Vendor (needs to reconcile with above)

[ [s i Cosl by V;andnr List {Invoice Logs)

[ |Cash Disbursement Journal — Checks Issued

[ [Audited Financial Statements

O [Financing Documentation

U Offical offering statements for all bonds issues (if applicable)
O Bank Statements for Loans

[ [Documentation of "Other” funding and refunds associated with the Projecl.
O |Rebates

O %Energy Incentives

L -gAlramam Funding Sources (list all thal apply)

O [Documentation of site or facility acquistition costs (if applicable)

O E(‘.losing Statements

l 'gLsndf Building Appraisals

0 |Real Estate Contracts

U |Purchase Agreements

LI [Original Bid Documents

O [all addenda

O j:Ftebids

O Proof of Bid Withdrawals

[& Bid Disgualifications Reasons

LI |Evidence of Public bidding (newspaper invoices or ads for anything over $10,000)
O Bidding summaries (bid tabulation) for all sub-contracts

] |Censtruction Contract with Bid Specifications (Division Q)

O | Subcontractor contracts with CM

m] Egn Change Orders, with Associated COR's and Backup

L E'Slate Change 'Orders with CM Contigency Delinea!icn

O -;Final OSCGAR Eligibility Determination Letters

[0 [Contractor's Application for Payment (Contractor Invoices)

O | Subcontractor invaices (for projects with a CM) |

COLLIERS INTERNATIONAL Page 1 of 3
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Q6 - Special Construction

Closeout and
Audit

Starts at Beginning of the
Project

Punchlists

Training

O&M Manuals (by CM)
As-builts (by CM)

Final Commissioning Report
(CTHPB Requirement)

General Ledgers




> COLLIERS PROJECT LEADERS NPS Q1 - Performance Evaluation

WHY DOES NPS MATTER?

The Net Promoter Score® is an index
that measures the willingness of customers
to recommend a company's products - NETFHX
or services to others. It is used as a proxy N =
for gauging the customer's overall satisfaction
with a company’s product or service and the
e e customer’s loyalty to the brand.
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Expertise

The Colliers
Advantage

Deep Bench of Professionals
Firm with many qualified professionals to properly manage and
complete the project

In-House Subject Matter Expertise

Wide range of services and specialized expertise provided in-house
throughout all phases of a project at no additional cost, E&C
services at our disposal

OSCG&R Expertise

Experts in the OSCGR process from grant application through audit,
guiding Stamford so it can properly closeout in a timely manner and
receive the 5% retainage the state withholds

In-House Sustainability Expertise
Reduce your energy costs, utility consumption, and carbon footprint
without the need to hire additional consultants
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Questions & Answers




