
Owner’s Representative Services

Stamford 
Westhill High 
School

January 10, 2023
Prepared by: Colliers Project Leaders

Accelerating success.

E31.020_EXHB7



Colliers 2019      |      2

Blank slide with left image

Key Personnel

Section 1



Core Team
Stamford Westhill High School

ADAM LEVITUSPE

Project Manager

Day-to-Day Project Manager

CHUCK WARRINGTON PE

Project Director

Oversight of Services & 
OSCG&R expertise

JUDY DENNY

Asst. Project Manager

Document 
Management/Move 

Management

MARK SCHWEITZER PE

Construction 
Representative

Construction 
Oversight/Quality Assurance



Support Team
Stamford Westhill High School

BLAIR RICHARDSON PE

Technical Support

Operations and Controls 
Specialist

THAO NGUYEN

Financial Monitoring & 
Reporting

Budget Control & 
Reconciliation

MARC SKLENKALEED AP

Managing Director

Overall Management of 
Services



• Madison New Elementary School, Polson MS HVAC 

Improvements and Brown Intermediate School Modifications

• South Windsor’s Elementary School Master Plan (4 new 

schools)

• Mansfield’s New Elementary School (Net Zero)

• New Fairfield’s New High School & Meeting House Hill School

• Regional School District 14 Nonnewaug High School

• East Hampton High School

• Windham High School 

• North Haven Middle School

• Branford’s Francis Walsh Intermediate School

• Rocky Hill’s Moser School 

• New London’s Bennie Dover Jackson Middle School

• Fairfield’s Riverfield, Holland Hill, Mill Hill, and Roger Sherman 

Elementary Schools 

• Stonington’s Deans Mill School  & West Vine Street School

• CREC’s Anna Grace Academy of the Arts 

Relevant Experience
Connecticut

450+ EDUCATION 
PROJECTS 

125+ PUBLIC K-12 
SCHOOL PROJECTS

City of Stamford
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Project Understanding

Section 2



Project Understanding

Stamford Westhill High 
School

• One of the largest, if not the largest, 

project in CT

• 8-yr high project enrollment of 2,458 

with 10-year high of 2,508

• Original budget of $258M, updated 

budget of $301.3M with 80% 

reimbursement (reauthorization in 

2023 priority list)

• Construction on occupied site

• Retaining turf fields, tennis courts 

and agri-science building

• Existing building envelope and 

systems are outdated



Confirmation of Data

Stamford Westhill High 
School

• Confirmation of proper enrollment 

data

• Confirm program against space 

standard (currently 428,921 per 

priority lists)

• Confirm when 2-year construction 

deadline is applied (2022 or 2023 re-

authorization)

• Verify updated budget (construction 

budget, FF&E budget, fees and 

expenses, owner’s contingency)



Project Schedule

Stamford Westhill High School
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Q1 - Cost Control

Cost Estimating

• SD – DD - 50%CD - 90%CD 

Estimates

• Sitework

• Subtotal of Trade Costs

• CM General Conditions

• CM Contingency

• CM Insurances, Bonds

• Escalation

• Reconciliation (AOR vs CM) vs. 

Budget



Value Management
Q1 - Cost Control

• Generates Ideas from 

Multiple Sources

• Facilitates Sharing & Problem 

Solving

• Focused on Budget

• Addresses Aesthetics, MEP &  

Constructability

You Decide What’s Accepted!



Pay Application 

Q1 - Cost Control

Construction Phase

• Thorough Review

• Ensure accuracy

• Don’t Overpay

Change Orders 

• Confirm CO is legitimate

• Firm But Fair

• Timely Response

• Minimize Schedule Delay



Financial 
Management 

Q1 - Cost Control

• Manage all Finances

• Approval of Invoices 

• Reconcile with General 

Ledger

• Cash Flow Forecasting 

• Reimbursement Requests

• Monthly Reporting

Ensure Project Stays on Budget!



Architect Selection

Q2 - Consultant Selection

• Request for Qualifications

• Request for Proposal

• Comprehensive Scope & 

Defined Services

• Enhanced Construction 

Administration Services added

• Defined Schedule

• Control Budgets

• Proposal Analysis

Contracts that protect

YOU!!

IMPORTANT CONSIDERATIONS FOR 

ARCHITECT SELECTION

• Adequate staffing and capacity to perform 

the work for a project of this scale

• History of the design team, especially the 

architect and MEP consultant, successfully 

completing projects (check references)

• Style of Architecture (does their type of 

architect fit within the Stamford 

community?)

• Chemistry with firm



Construction Manager vs 
General Contractor

Q3 – GC vs CM

• Expertise in phasing, bidding, 

material supply and labor 

supply

• Limited access to and from 

the site, site logistics

• Professional Estimating and 

Value Management

• CHRO Compliance

• State Change Orders



Construction 
Manager 

Q4 – CM Selection

• Issuance of Contracts with RFP 

to shortlist firms – SD Phase

• Contractually limiting the CM 

Contingency

• Restricted use of CM 

Contingency when A133 is used

• 6-month Rule provisions in our 

contracts

• Require hourly staffing matrix 

with proposals based on 

schedule

• Fee Comparisons

Leveling of Proposals



Site Understanding

Q5 – Site Concerns 
During Construction

• Tight site

• Residential area, limited access from 

major highways

• Construction access through active 

campus requires critical 

coordination with administration

• 40-feet of grade change from west 

to east

• Phasing of the foundations, 

structural steel, envelope and 

mechanicals vital

• Limited site storage area
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Q6 - Special Construction

District Standards 
and Programs
• Educational Specifications

• Owner’s Project 

Requirements/Basis of 

Design (Cx Agent)

• Coordination with 

stakeholders/staff

• Town staff reviews (IT, 

security, AHJ)

• Sole Source Approvals

• CTDAS Contracts



FF&E and Move 
Management Phase

Q6 – Special Construction

• Budget Management

• Design / Planning

• Procurement

• Vendor Coordination / 

Storage

• Move Coordination (In And 

Out)

Communication and Coordination



Q6 – Special Construction

Closeout and 
Audit
• Starts at Beginning of the 

Project

• Punchlists

• Training

• O&M Manuals (by CM)

• As-builts (by CM)

• Final Commissioning Report 

(CTHPB Requirement)

• General Ledgers



› COLLIERS PROJECT LEADERS NPS Q1 – Performance Evaluation
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The Colliers 
Advantage 

Expertise

In-House Sustainability Expertise
Reduce your energy costs, utility consumption, and carbon footprint 
without the need to hire additional consultants

Deep Bench of Professionals
Firm with many qualified professionals to properly manage and 
complete the project

OSCG&R Expertise
Experts in the OSCGR process from grant application through audit, 
guiding Stamford so it can properly closeout in a timely manner and 
receive the 5% retainage the state withholds 

In-House Subject Matter Expertise
Wide range of services and specialized expertise provided in-house 
throughout all phases of a project at no additional cost, E&C 
services at our disposal



Questions & Answers


