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E. G. Brennan Golf Course 

 Programs  

 2610 E. G. Brennan Administration 

 2611 E. G. Brennan Maintenance 

 Mission 

 2610 E. G. Brennan Administration 

 Establishes the Rate Structure for all revenue accounts.  Maintains course Website, email, Social 

Media and other course communications. Monitors and schedule tee times, tournaments, outings and 

other revenue generation course usage. 

 2611 E. G. Brennan Maintenance 

 Develop and maintain facilities that are designed to fulfill the specialized needs of the golfing public, as 

well as provide the best turf-grass playing conditions in a Financial and Environmentally responsible 

way 
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Services Provided 
(to citizens or departments) 
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Program Services Provided (include Volume - if applicable) 

2610 -

Administration 

Selling of Resident Golf Permits, Booking tee times, Golf 

Course Starter, conducting Commission Meetings 

2610 –

Administration 

Provide Practice rounds and Golf Matches FREE of Charge 

to both Stamford and West Hill High Schools 

2611- 

Maintenance 

Maintenance of 85 acres of finely manicured turf including 3 

acres of greens, 2 acres of tees and 20 acres of fairways 



Department Organization, Personnel and 

Resources  
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2015-16 Highlights 

   

 Projecting rounds of golf to be up 3,000 rounds 

 Continuing to maintain Self Sustaining Status, not using 

Tax Revenue for 16 years 

 Website Traffic increased 7% 

 Increase in Internet bookings 13%, reduces phone calls 

 Biggest challenge was Double payment of pension and 

OPEB 

 Result of added payments were delayed projects and equipment 

purchases 
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2016-2017 Goals 

 

2610 

 New Course Website Update, credit card processor 

 Add E-Commerce  

 Eliminate Gift Certificates and add Gift Cards 

2611 

 Greens Aeration twice per year 

 Top-dress greens four times per season 

 Better control of Crabgass/Goosegrass  

 Re-Construction planning for new 18th tee 

 Creation of a Digital Job Board, using Google Docs, to 

better track employee tasks and hours 
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Changes and Challenges 

 Major changes planned 

 No major changes are planned 

 Key Program Challenges   

 Largest driver of expenses is employee salaries & benefits 

 Competing with courses, with more resources, who are 

offering special rates that devalue the Golf product 

 Largest factor the drives revenue is course conditions and 

weather 
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Performance Measures 
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Benchmark /Comparison 

9 

E. G. 

Brennan 

Smith-

Richardson 

Oak Hills 

Park 

Rounds 

FY 2014 35,007 40,392 34,817 

FY 2015 36,053 39,632 36,884 

Play. Rev 

FY 2014 $855,229 $ 995,710 $ 958,549 

FY 2015 $ 894,087 $ 973,026 $ 983,958 

Average fee 

FY 2015 

$ 24.88 $ 24.55 $26.67 

Rate w/cart 

Resident $ 46.00 $ 45.00 $ 45.00 

Non -Res $ 66.00 $70.00 $ 71.00 



Summary of Operating Budget 
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