
FY 2016-17 Budget Presentation 

 

City of Stamford 
Transportation Traffic & Parking 



Transportation Traffic & Parking 
 Programs 

 2112 Traffic Maintenance 

 2210 Transportation Planning & Engineering 

 2538 Special Events 

 2139 Parking 

 Mission 
The Bureau of Transportation, Traffic & Parking seeks to provide for 

the safe, efficient, and environmentally responsible movement of 

people and goods in Stamford. The bureau plans and implements 

transportation projects, manages the City’s on-street and off-street 

metered parking, enforces parking regulations and maintains the 

City’s pavement markings, signs and traffic signals as well as 

advocates for Stamford’s transportation needs with the State DOT, 

transit agencies and regional planning agency. 
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Services Provided 
(to citizens or departments) 
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Program Services Provided 

2112 Traffic 

Maintenance 

• Install & Repair pavement markings, in 2015: 

• 410,000 lf of painted pavement markings (in-house) 

• 216,000 lf epoxy pavement markings (by contract) 

• Install & Repair traffic signs, in 2015: 

• 1,573 signs installed/repaired 

2210 

Transportation 

Planning & 

Engineering 

 

• Administer over $3M in annual capital transportation 

projects,  

• Maintain over 200 traffic signals.  

• Responded to 1,420 signal calls in 2015. 
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Services Provided 
(to citizens or departments) 
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Program Services Provided 

2538 Special Events 

 

• Managed 16 Special Events including: 

• Set-up and removal of 3,100 barricades 

• Set-up and removal of 2,700 cones 

• Posting and removal of 1,000 temporary No Parking 

signs  

2139 Parking • Provide convenient & safe metered parking in 600+ 

on-street spaces and 3,000+ off-street spaces 

• Issued over 45,000 parking violations in first 8 

months of current FY v. 36,000 in prior year.  

• Repaired 84 parking meters 

• Collected $1.8M in parking fees (July ‘15 – Feb. ‘16)  

• Collected $1.6M in parking fines (July ‘15 – Feb. ‘16) 
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2015-16 Highlights 

  Challenges 

 Implementing Re-Organization of Transportation Bureau  

 Retirement of Key Personnel in Traffic Engineering & Traffic 

Enforcement 

 Rebounding from Low Parking Fine Revenue in FY 2015 

Accomplishments 

 Hired New Bureau Chief, Traffic Engineer & Transportation 

Planner 

 Awarded $3M in Federal Funding for Signal Synchronization 

 Parking Fine Revenue up 47% from $1.1M to $1.6M in first 8 

months of FY 

 Began Traffic Signal Preventative Maintenance Program 

 New Parking Fees Adopted by BOR 
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Changes and Challenges 

 Major changes planned 

 Mobile Parking Payment 

 License Plate Reader for Parking Enforcement 

 Exploring Booting Program 

 Expanding Beach Season Parking & Enforcement 

Coverage 

 “Cross Training” staff in Signal Maintenance & Signs/Lines 

 Key Program Challenges 

 Lack of Personnel to Manage Capital Projects & Spend 

Down Grant Funding 

 History of Deferred Maintenance 
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2016-2017 Goals 

What are the goals and plans that you have for your 

department this year?  

 Expand Traffic Signal PM by Contract System 

 Sustain & Grow Parking Fine Revenues 

 Explore License Plate Reader for Enforcement & Scofflaws 

 Review & Adjust Enforcement Coverage  

 Sustain & Grow Parking & Garage Revenue 

 Use Technology to Expand Customer Payment Options 

 Expand Beach Parking Coverage 
 Currently System relies on In-Person Vendor Coverage 

 Implement Stamford Street Smart Safety Projects 

 Project Management Capabilities Limited 

 Kick-Off Citywide Pedestrian & Bicycle Action Plan 
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Department Organization, Personnel and 

Resources 
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Department Organization, Personnel and 

Resources 
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 Additional Resources 

Traffic Signal Contractors 

Pavement Markings Contractor 

Parking Management Contractor 

Maintenance & Enforcement Vehicles 

Planning & Engineering Consultants 



Performance Measures 
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Year to Year Comparison of Parking Fund Revenues

July through February

FY 2015 FY 2016 % Change

Parking Ticket Fines 1,089,000$        1,600,000$        47%

Garage Revenue 749,000$           831,000$           11%

Parking Revenue 1,023,000$        1,003,000$        -2%

Source: H T E



Summary of Operating Budget 

 

 

 

Cut and paste from budget book.  Put page number for reference. 
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