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Water Pollution Control Authority 

 Purpose / Mission 
Provide wastewater collection and treatment that meets 

regulatory requirements for the City of Stamford, and 

conveyance and treatment for the Town of Darien. Cost 

effectively construct, operate and maintain wastewater 

facilities to meet the needs of our customers while 

providing a safe and rewarding work environment for 

our staff. 

 

 

 



Water Pollution Control Authority 

 Services 

 Wastewater collection and treatment for the City 

 Wastewater treatment for Town of Darien 

 Operate and maintain Hurricane Barrier  and Storm Water 

Pumping Stations 

 Facilities 

 250 miles of sanitary sewers 

 23 Wastewater Pumping Stations 

 Advanced Water Pollution Control Facility 

 4 Storm Water Pumping Stations 

 Staff 

 44 Full time staff 
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Water Pollution Control Authority 

 Costs Centers 

 WPCA Administration 

 WPCF Process Control 

 WPCF Laboratory 

 WPCF Sludge Processing and Disposal 

 Regulatory Compliance 

 WPCF Building Maintenance 

 WPCF Equipment Maintenance 

 Pump Station Maintenance 

 Sanitary Sewer  Maintenance 

 Hurricane Barrier and Pump Stations Maintenance 

 Customer Billing Services 

 

 

 

 



Water Pollution Control Authority 

 Department Organization 

 

 

 

 



 

2015-2016 Highlights 

SWPCA Operation Accomplishments 

 

 Provided a high degree of wastewater treatment 

achieving the sale of $1.5 million in nitrogen credits 

  

 Significantly reduced odor emissions 

 Repaired existing odor control equipment and improved its 

operation 

 Added odor control equipment for sludge dryer, sludge trailers 

and septage receiving  

 

 Significantly reduced permit exceedances 
 



2015-2016 Highlights 
SWPCA Operation Accomplishments (cont’d) 

 

 Initiated an Infiltration and Inflow (I/I) Removal Program 

 A multi-phase, multi-year program 

 Installed 70 flow meters and 4 rain gauges at key locations in the 

collection system 

 Collecting flow metering data from February 2015 through July 

2016 

 Use flow data to identify sub areas having the greatest infiltration 

and inflow (80% of I/I typically found in 20% of collection system 

 Next phase involves smoke testing, dye testing and TV 

inspection of sewers to identify sources of groundwater and rain 

water (I/I) entering system 

 Repair sewers to remove the source of groundwater and rain 

water  

 



2015-2016 Highlights 

SWPCA  Financial Accomplishments 
 

 On line payment of sewer user charge and credit card payment at 

Government Center starting with April 2016 billing 

 

 SWPCA Board formally adopted Financial Policies – permanently 

protect and maintain financial stability 

 

 Strengthened SWPCA’s financials 

 Will reduce pooled cash due to City from $8 million (6/30/13) to $0  

(projected 6/30/16) -  2 years ahead of schedule contained in MOA 

 Increase cash reserve to $6 million (projected 6/30/16) 

 

 

 



2016-2017 Goals 
 

 Achieve financial benchmarks 

 Maintain reasonable sewer user  rates with no major increases projected 

 Keep operating expenses at or below budget 

 Meet targeted revenue goals (>95% collection rate) 

 Increase cash reserve to $7 million 

 Capital Improvements 

 Complete SCADA System Upgrade 

 Construction of improved flow distribution to Final Clarifiers 

 Construction of Dyke Lane PS Electrical System Upgrade and Emergency 

Power Generator 

 Begin design of Upgrade of the Raw Sewage Pump Station and Aeration 

Blowers 

 Hire an Assistant Plant Supervisor (Class IV Operator) 

 



SWPCA Changes and Challenges 

Changes  

 Aggressive enforcement of fats oil and grease (FOG) ordinance for  

food processing establishments to prevent sewer back-ups and 

overflows 

 

Challenges 

 Key personnel approaching retirement age 

 Difficulty hiring Class III and IV Operators 

 Portions of WPCF are aged and need upgrading  

 UV system, raw sewage pump station and aeration blowers to 

be upgraded by FY 18-19 

 

 



Performance Measure 
Bypass Volume (gallons) 
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Performance Measure  
Number of Permit Exceedances 
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Performance Measure  
ANNUAL COST FOR A TYPICAL RESIDENTIAL USER 

$473  
$448  

$722  

$482  

$0

$100

$200

$300

$400

$500

$600

$700

$800

Stamford National Avg New England NYS and NJ

FY15-16

Source NACWA for calendar year 2014



Summary of Operating Budget 

 

 



FISCAL YEAR 2016-2017 SUMMARY BY CATEGORY 



FISCAL YEAR 2016-2017 SUMMARY OF REVENUE BUDGET 

 

 



FISCAL YEAR 2016-2017 SUMMARY OF REVENUE BUDGET 


