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Technology Management Services
 Mission
The Mission of the Technology Management Services Department is to provide 

enterprise-wide information technology planning, implementation and maintenance 

services to all City departments and the Board of Education so that cost-effective 

technology is delivered enabling user departments to meet their missions.

 Programs (note 1060 now de-funded)
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We are Technology Enablers

 We provide the technology solutions for city 
departmental success. Including management tools and 
communication solutions. 

 We provide support to such solutions along with 
associated hardware and maintain contracts for service 
level support.

 We do not provide data or content (nor content updates). 
That responsibility lies within the department.
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Department Organization, Personnel 
and Resources
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2017-18 Highlights
 Migrated Recreation department to new location(Star of the Sea).
 Successfully moved and upgraded technology for Adult and Continuing Education program(to Old Town Hall).
 Stamford Small Business Portal (Summer/Fall 17).
 Migrated 22 school websites to off-site content management web host (Summer/Fall 17).
 Migrated 5 enterprise software applications off of aging hardware to virtual environment. (ongoing).
 Launched Google classroom for all k-12 students.
 Successfully Rolled out 3500 Chromebook laptops for BOE.
 Rolled out Google classroom email for all HS students.
 Provide GIS services for MS4.
 Traffic, security, blue light pole camera installations.
 Upgraded all credit card systems to Payment Card Industry Data Security Standard (PCI DSS).
 Network Upgrade:

 Core Switch Replacement Upgrade – Now Running 10Gb. 
 Top of Rack Switch Replacement Upgrade – Now Running 10Gb.
 Replacement update GC infrastructure fiber – Now 10Gb Capable.
 GC IDF Closet Switch Upgrade (10th Fl. No and 9th Fl. So) – Now Running 10Gb. 
 Eliminated 7 Telco T1 Leased Circuits - Replaced with Traffic Fiber/ Cable Modem.
 Added 4th 10Gb High Capacity Server Host to VM Farm.
 Added additional 18TB of Data Storage.
 Updated Firewall/Network Modules – now monitoring network traffic / malware / virus prevention.
 Remote Sites 10Gb Upgrade – Highways / Fleet / WPCA / Parks Dept.
 Traffic Fiber Used to offset downtime in building of new Police Station.
 Two Servers added to E911/Police VM Farm due to capacity issues.
 E911 Workstations and Monitors Added to enhance users response time.
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Performance Measures



Changes and Challenges
 Major changes planned

 Consolidation of Emergency services Technology support to create one uniformed citywide 

technology department.(program expansion budget book pg. 53).

 Cross training of all TMS staff as well as formalized documentation for ALL technology 

systems.

 Migration to city-wide uniformed card key access system. 

 Key Program Challenges

 Training: Although not directly in TMS budget, the city needs to make additional investments 

in training for city employees.

 As with all technology, systems are ever changing and keeping up with the latest updates 

and industry trends remains difficult.  Establishing a 5 year investment in technology 

continues to be obtainable however the rate of refresh is rapidly increasing.
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Legacy Software 
Systems/Platforms upgrades
 HTE financial system (outdated Green screen, Planning Phase).

 Ceridian Payroll (contract process for spring 18 upgrade).

 HRIS Pension benefits (To be combined with Ceridian for spring 18 upgrade).

 Kronos time and attendance(upgraded summer 17).

 Exchange Email(to be upgrades summer 18).

 Citizen services/Work order system(Evaluating new systems).

 Avaya Telephone system(evaluating for future upgrade).

 View Permit (current version but evaluating technologies). 

 Electronic Medical Records (EMR nonexistent needed by health dept.).

 Board of Reps. voting system (Roll-Call no longer sold in planning phase).
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Summary of Operating Budget
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Program 1061 
Application Support Salary
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Program 1061 
Application Support Summary
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Program 1063 
Network/Telco Salary
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Program 1063 
Network/Telco Summary
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Program 1064 
Desktop Support Salary
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Program 1064
Desktop Support Summary
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2018-2019 Goals
 Supporting City Communications goals. 

 Upgrade city website Technology to new platform.
 Recreation dept. web application upgrade.
 Implement online permitting module(Beach stickers, Parking permits etc.). 
 Additional meeting recordings.
 Review and assess MyStamford APP.

 Supporting improvement Public Safety.
 New Police Department(IT design).
 CAD/RMS upgrade.
 HRIS/Payroll/Time and attendance upgrade. 
 Installation of public safety cameras.
 Installation of Blue light safety poles.
 Upgrade Gvmt. Ctr. to fiber backbone(for Public safety camera system).
 WPCA SCADA(Supervisory control and data acquisition) system upgrade.

 Improve employee technology experience.
 Replace approximately 100 computers within city.
 Add second monitor to workstations.
 Reduce overall calls for support by 10%.
 Increase same day Helpdesk support resolution.
 Additional deployments of remote mgmt. 

 Support Board of Education Technology.
 New Strawberry Hill Ave. school.
 Work with curriculum staff to administer online educational courses.
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Public Safety Tech Support 
Organizational Restructuring
 Proposed 1 FTE Fire dept. support (all stations including volunteer)

 Position to begin 6/1/18.

 Work to include Software, Hardware  support on Emergency Action Message system, Tablet 

Command, Crew Sense, RMS, Scott Air mgmt. systems, Knox Cloud, MDT and AVL.

 Proposed 1 FTE Police Dept. support.

 Position to begin 1/1/19 (Funded for ½ year).

 Work to include TriTech Crime View, TeleStaff, Net motion, MDT and LPR. 

 Current work accomplished by dept. rank and file.

 Both positions will be offset by First line Fire and Sworn Police officers 

returning to duty.

 Both positions proposed to be Desktop Support specialists.
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