Summery of Vehicle Maintenance Presentation- 2020-2021

Mission:
Ensure that all of our vehicles are safe, reliable, and ready to go for more

than half of the City of Stamford employees that depend on them year
round.

Vehicle Maintenance division is comprised of two departments:
1) Vehicle and Heavy Duty Equipment repair and maintenance
2) Small Equipment repair and maintenance

Vehicle Maintenance is responsible for:

Maintenance and repairs on approximately 1,000 vehicles and equipment
distributed throughout the City of Stamford

Safe Transportation
The vehicle maintenance department also provides safe and appropriate
transportation for City employees and over 13 different department

Key Program/Department Challenges (2020 -2021)
Procure new software to replace the present unsupported 25 year old software
program.

Unable to hire two new heavy duty mechanics with a shop vehicle to
mechanic ratio of 115 vehicles per 1 mechanic and too under budget.
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