Finalist for 2021 National Medal for
Museum and Library Service

Fiscal Year
2022-2023
Budget Presentation
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Locations
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Branch Hours
Our branches are open more hours than before the pandemic.
Main Library (DiMattia Building) Open 7 days
per week total of 57 hours
Harry Bennett
Open 6 days per week total of 42 hours
South End
Open 5 days per week total of 30 hours
Weed Memorial
Open 4 Days per week total of 27 hours

Bookmobile
On the road 3 days per week total of 15 hours

Total of 171 hours
of weekly service
to the Community
As a part of preparing for the Library Strategic
Plan we surveyed the Community. The results
indicted that there is a want for more branch
hours, open late on Friday nights, and additional
hours at the Weed branch.
3

Annual Visitors & Cost of Materials
Fiscal Years

2021-2022*

2020-2021

2020-2019

2019-2018

Visitors to the library

192,872

376,078

454,346

673,841

Items circulated

321,683

524,618

528,464

637,180

Virtual visits

182,000

280,349

341,885

402,870

Program attendance

19,666**

31,168**

52,227

74,010

Fiscal Years

2020-2021

2020-2019

2019-2018

Purchases of books
and other materials

$600,271

$571,004

$804,272

*YTD-1/31
**Attended in
person or virtual
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Cost of Library Material Per Capita
Library Materials Expenditure
Per Capita, FY 2021
$9.11

5-Library Average
$6.50

Stratford
$4.74

Norwalk- Norwalk Public

$6.86

West Hartford

$19.37

Greenwich
$8.07

Fairfield- Fairfield Public
$4.72

Stamford-Ferguson
$-

$2.00

$4.00

$6.00

$8.00

$10.00

$12.00

$14.00

$16.00

$18.00

$20.00

We surveyed the community as a part of preparing for the library’s new Strategic Plan. The results
indicted that there is a need for more best sellers, and newer books.
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FTE Staffing over the last 20 years
2000

2005

2010

2015

2021

87.2

121

90.9

78

73.15

Staffing was reduced in 2020 after re-opening from the pandemic shut down.
Staffing levels went from 154 to 104 employees.
4 full time union staff were laid-off by eliminating library assistants, as well as one
supervisor.
6

Accrued vacation hours were reduced by
capping maximum carryover. Also, we
placed a limit on the amount of
compensatory time employees can
accumulate
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Our Ask: Uphold Mayor’s
Recommendation
 Funds for afterschool presence at Chester Addison Community Center
 Holds materials budget at current level
 Stabilizes staffing levels
 Maintains facilities preventive repairs
Capital
 Main Library roofs
 Harry Bennett Branch modernization
 Master Facilities Plan for the Main Library and branches
 PC replacement
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Community Outreach: Linked Libraries
Delivers books to students in the following schools:
1. KT Murphy
2. Julia Stark
3. Toquam
4. Strawberry Hill
5. Westover
6. Turn Of River
7. Stamford High
8. Stillwater
The first four are frequent users, request from 100 to more
than 300 items every month.

The Library makes
deliveries to the schools
every Tuesday and
Thursday.
From October 2021 to
March 2022, 5,912 books
were checked out,
delivered and returned
back to the library.
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Grant Funded Programs: Digital
Navigators
The Ferguson Library was one of four statewide recipients of
this grant that was designed to address digital inequity among
Stamford citizens who lack the tools and skills to effectively
access online resources.
The grant has enabled the library to purchase 72 refurbished
laptops (along with headsets with a microphone, mouse and
mouse pads) and lease 100 hotspots from Verizon.
The grant has enabled the library to hire
4 part time staff to assist solely with this
program. To date there has been 127
appointments.
19 families have received laptops and 10
hotspots have been distributed.
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Mission Statement
Who We Are
The mission of The Ferguson Library is to provide free and equal access to information, ideas,
books and technology to educate, engage and enrich the Stamford community.
The innovative programs and services we provide nourish a lifelong passion for learning and
growth for children and adults. In 2020 when the pandemic hit, we quickly began reimagining
library services and safely reopened last summer with new protocols in place and many programs
offered online. We work hard to provide transformative experiences for our community, and
have become even more nimble as we find new, unprecedented ways to serve the public.
Ferguson Library Programs and Services Overview
Addressing digital inequity is one of the most pressing needs our community faces. To
this end, working with community partners, we used grant funding to create a Digital Navigators
program to provide technology instruction and equipment to Stamford residents who lack digital
tools and skills. We also loan out Chromebooks and hotspots to those who do not have devices or
reliable internet. This has been a very successful program, as has our Grow with Google
partnership that allows us to offer introductory and advanced sessions on becoming proficient
with Google. On the ‘maker’ front, we have launched a lending ‘library of things,’ featuring
items from bakeware to telescopes, and offer experiential learning sessions to go along with
them.
Bringing people together across the racial divide is a real need in our community. Our
Facing Racism series, presented in partnership with Everyday Democracy, gathers members of
our diverse community together to discuss our ethnic and racial identities, evaluate community
institutions through the lens of race and equity, and instigate change through grassroots efforts.
Our core services include job skills training and English language literacy. We offer a suite
of programs for the newly arrived, including English language workshops, citizenship study
courses, and career prep classes such as resume building and interview practice.
In addition to many book and author-focused programs, we also offer technology training
workshops, programs on health literacy and mindfulness workshops. Our Lawyers in Libraries
program provides free legal assistance to those who cannot afford it. Our Entrepreneur-inResidence program offers counseling to people launching or growing a small business. The
Ferguson Library was the first library in Connecticut to offer 1 Million Cups, a program
developed by the Kauffman Foundation, to inspire and educate entrepreneurs.
We offer many children’s programs that facilitate reading and early childhood literacy, as
well as book discussions and craft and maker programs for teens and older children. Our Friends
Literary Competition, now in its 37th year, annually recognizes excellence in student writing.

Ferguson Library
Income Statement
FYE June 30, 2021 (unaudited)

FY 20-21 Budget

Actual

$$ Variance

REVENUE
Municipal Funding

$8,630,000.00

$8,630,000.00

$0.00

Contributions & Grants

$600,000.00

$651,552.81

$51,552.81

Passport Office

$199,980.00

$233,098.09

$33,118.09

Library Fines

$50,160.00

$5,680.56

($44,479.44)

Rental Income

$39,600.00

$38,050.00

($1,550.00)

Pay to Print/Copiers Income

$20,700.00

$7,115.94

$5,000.00

$1,163,817.90

$1,158,817.90

$0.00

$98,856.00

$98,856.00

$9,545,440.00

$10,828,171.30

$1,282,731.30

Wages

$5,039,000.00

$4,954,567.65

$84,432.35

Benefits

$1,758,525.00

$1,763,476.62

($4,951.62)

Professional/Consulting Services

$60,000.00

$248,545.91

($188,545.91)

Equipment Rental

$82,000.00

$64,055.95

$17,944.05

$445,000.00

$679,203.15

($234,203.15)

$5,000.00

$9,747.83

($4,747.83)

Library Programs

$60,000.00

$133,091.19

($73,091.19)

Library Resources

$811,000.00

$877,850.40

($66,850.40)

Fundraising & Public Relations

$116,000.00

$73,045.16

$42,954.84

Insurance Expenses

$149,000.00

$141,867.00

$7,133.00

$1,000.00

$94,095.50

($93,095.50)

$32,500.00

$33,884.01

($1,384.01)

Other Operating Expenses- Communication

$58,000.00

$42,831.97

$15,168.03

Other Operating Expenses- Office Supplies

$170,000.00

$75,758.00

$94,242.00

Other Operating Expenese- Electric/Gas/Water

$320,000.00

$290,251.46

$29,748.54

Other Operarting Expenses-Security Expenses

$402,000.00

$259,526.76

$142,473.24

$36,000.00

$1,014,139.77

($978,139.77)

$9,545,025.00

$10,755,938.33

($1,210,913.33)

$415.00

$72,232.97

$71,817.97

$0.00

$543,115.00

($543,115.00)

($470,882.03)

($471,297.03)

Other Revenue
Friends of Ferguson Revenue
Total Revenue

($13,584.06)

EXPENSES

Maintenance
Conferences & Training

New Equipment/Furniture
Other Fees

Other Operating Expenses
Total Expenses

NET SURPLUS/(DEFICIT)

Pension Acct (not budgeted)
NET SURPLUS/(DEFICIT)

$415.00

Ferguson Library
Oparating Forecast
July 1, 2021 - June 30,2022
Revenue
Municipal Funding
Contributions/Grants
Passport Office
Rental
Pay to Print \Copier
Other Revenue
Total Revenue

Expenses
Salaries
Benefits
Professional\Consulting
Equipment Rental
Maintenance
Conference \ Training
Library Programs Expense
Library Resources
Public Relations/Fundraising
Insurance Expense
Other Operating Expenses- Communication
Other Operating Expenses- Office Supplies
Other Operating Expenses- Electric/Gas/Water
Other Operating Expenses-Security Expenses
Other Operating Expenses
Total Expenses
Surplus/(Deficit)
Pension Acct (not budgeted)
Depreciation Acct (not budgeted)
Total Expenses
Net Surplus/(Deficit)

July thru October November thru
Total Year-end
Budget vs.
Actual
June Forecast
Forecast
Forecast
Annual Budget
$
9,020,000 $
3,186,000 $
5,834,000 $
9,020,000 $
660,000
261,499
398,501
660,000
310,000
104,196
200,000
304,196
(5,804)
42,300
16,100
28,200
44,300
2,000
20,000
2,722
14,000
16,722
(3,278)
5,000
12,981
3,500
16,481
11,481
$
10,057,300 $
3,583,499 $
6,478,201 $
10,061,700 $
4,400

July thru October November thru
Actual
June Forecast
Annual Budget
$
5,216,125 $
1,670,167
3,502,437
1,778,792
406,620
1,357,000
164,000
21,065
142,935
74,500
25,866
49,600
379,000
104,856
274,144
29,500
1,852
25,100
50,000
84,846
33,300
1,212,000
266,746
945,254
103,750
26,837
69,000
150,000
73,317
81,600
49,400
10,812
32,900
92,356
30,592
61,500
320,000
86,446
233,554
385,000
55,681
284,600
52,877
31,916
35,200
$
10,057,300 $
2,897,619 $
7,128,124
$
$
685,879 $
(649,923)
330,720
661,440
265,320
530,640
$
10,057,300 $
3,493,659 $
8,320,204
89,839
(1,842,003)

Total Year-end
Forecast
$

$
$

$

5,172,604
1,763,620
164,000
75,466
379,000
26,952
118,146
1,212,000
95,837
154,917
43,712
92,092
320,000
340,281
67,116
10,025,743
35,957
992,160
795,960
11,813,863
(1,752,163)

Budget vs.
Forecast
$

43,521
15,172
(966)
2,548
(68,146)
7,913
(4,917)
5,688
264
44,719
(14,239)
$
31,557
$
35,957
(992,160)
(795,960)
$ (1,756,563)
(1,752,163)

PROPOSED 2022-2023
2021-2022
BUDGET
Revenue
Municipal Funding
Contributions/Grants
Other Revenue
Total Revenue

$
$
$
$

Expenses
Total Salaries & Benefits

$

Total Professional/Consulting

9,020,000
660,000
377,300
10,057,300

2022-2023
PROPOSED
$
$
$
$

9,380,800
687,000
379,300
10,447,100

INCREASE VS. FY 2022
$
%
$
$
$
$

360,800
27,000
2,000
389,800

4.00%
4.09%
0.53%
3.88%

6,994,917 $

7,265,524 $

255,607

3.65%

$

164,000 $

172,015 $

8,015

4.89%

Total Maintenance

$

341,000 $

406,990 $

65,990

19.35%

Conference & Training

$

29,500 $

40,000 $

10,500

35.59%

Total Programs

$

50,000 $

170,000 $

95,000

190.00%

Total Library Resource Purchases

$

962,000 $

975,000 $

13,000

1.35%

Total Other Library Resource Costs

$

250,000 $

250,000 $

-

Public Relations\Fundraising

$

103,750 $

106,863 $

3,113

Total General Operating

$

1,012,133 $

905,708 $

Insurance

$

150,000 $

155,000 $

5,000

3.33%

Total Expenses
Net (Loss) Income before Depreciation

$
$

10,057,300 $
$

10,447,100 $
(0)

349,800

3.48%

(106,425)

3.00%
-10.51%

The Ferguson Library

PROPOSED OPERATING FUNDING
2022 – 2023 NARRATIVE
We have enclosed the Board of Trustees approved 2022-2023 Operating Budget. We
are requesting $9,380,800 from the city’s operating budget in 2022-2023, a 4.0%
increase over current funding.

HIGHLIGHTS OF REQUEST
Income:


The $360,800 (4%) increase in city funding is largely necessitated by an
increase in salary and benefit costs (3.65%); increase as we search for a new
audit firm; increase spending on facility repairs, and opening a new branch on
Stamford’s west side (Chester Addison Community Center location).



We anticipate that our fundraising efforts will continue with modest growth and
that contributions and grants will grow by (4%). Our two major fundraising events
– the year-end community appeal and A Novel Affair – will continue.



We eliminated fines in 2021-2022. Studies have shown that fines are not
effective in getting material back and are a disincentive for library use, especially
in low income communities. Pay to Print revenue is predicted to be down, mainly
due to the decreased use we have seen in the last two years.



We are predicting a steady income from passport activity for next year; the same
as FY2022. It is logical that passport requests will somewhat parallel travel
activities, and it is difficult to expect international travel will rebound quickly.

Expenses:


Our proposed budget includes a 2.5% salary increase. This is consistent with the
increase union staff is to receive on July 1, 2022 as per their contract.



We have assumed an 8% increase in the medical, dental and vision insurance
premium, suggested by the state comptroller’s office. The employee contribution
to the health plans is currently 19%.



Our library resources budget, funds used to purchase new books, databases,
DVDs, and e-materials, was $962,000 in 2021-2022, the highpoint of the last
decade. Although we would like to spend $9 dollar per capita, our request this
year is a very small increase.

The Ferguson Library



Other occupancy and operating costs are expected to decrease mainly in
security services and COVID supplies.

We recognize the budget challenges currently faced by the city and therefore have
made this essentially a status quo request with the exception of the additional staff cost
for expanded branch hours and additional funds for the west side branch. As shown
above, all increases will be used either to pay for necessary personnel and material
expenses, or make necessary repairs.

The Ferguson Library

PROPOSED CAPITAL BUDGET
2022 – 2023
BUDGET NARRATIVE

LONG TERM PROJECTS
Over the past five years, we have been able to enhance our library facilities with grants
and private funding. We installed new carpeting at the Harry Bennett Branch; the South
End Branch was renovated for the first time in 30 years; and the Ann Sexton Board
Room has new furniture and equipment. None of these projects could have been
completed without private funding. This work has enabled us keep our capital requests
modest. We have limited our long-term capital request to four projects totaling $575,000
for 2022-2023 funding:
Main Library Restoration - Roofing $150,000
The requested funds for 2022-2023 will address three critical roof areas where we have
documented water infiltration. Outyear funding will complete the roofing work elsewhere
on the building and address the needs of the historic building.
Harry Bennett Branch Modernization: $300,00
We are starting Phase One of the modernization, which includes a new handicapped
accessible transaction desk and soundproofing the auditorium, which will increase its
usability and provide a more comfortable experience for visitors elsewhere in the
branch. Funds for 2022-2023 will provide meeting room and programming spaces and
furniture. Outyear funding will address MEP and ADA issues.
Feasibility Studies of All Branches: $75,000
Initial study of all existing and possible branches estimated at $50K. To ensure what
steps are needed to keep the current branches operational, specifically the South End
Branch, which is in a growing and diverse neighborhood and determine best ways to
provide more space for this small but heavily used facility. Investigate the condition and
viability of the Hunt Building as a potential east side branch.
Community Center Libraries: $50,000
One of the Ferguson Library’s goals is to ensure that we can provide library services
throughout the city. Similar to our partnership with the Stamford Police Foundation to
create a branch on the West Side (in the old Chester Addison Community Center), we
are looking to set up small branches in other community centers and/or housing
developments. This funding would assist with the set-up of a branch.

The Ferguson Library

SHORT TERM ARP FUNDING
HVAC Equipment Replacement $1,600,000
The City of Stamford approved funding through the American Rescue Plan Act to
replace the antiquated air handling system at the Main Library for better air flow within
the building.

SHORT TERM FINANCING
PC Replacement: $70,000
This project would provide funds for much needed new and replacement equipment for
the public and staff computer networks.

BOARD OF TRUSTEES
Stephanie O’Shea, Chair
CHIEF EXECUTIVE OFFICER
Alice Knapp

DIRECTOR OF
ADMINISTRATIVE
SERVICES
Cheryl Harper

BUSINESS OFFICE &
PASSPORT SERVICES

DIRECTOR OF
HUMAN
RESOURCES
Constance Hubbard

BUILDING SERVICES

ASSOCIATE DIRECTOR
OF COMMUNITY
ENGAGEMENT
Elizabeth Joseph

DIRECTOR OF
PUBLIC
SERVICES
Susan LaPerla

DIRECTOR OF
DEVELOPMENT AND
COMMUNICATION
Linda Avellar

INFORMATION AND
ADULT SERVICES

HARRY BENNETT BRANCH
and WEED MEMORIAL &
HOLLANDER BRANCH
Denise Lyles

SOUTH END BRANCH
and BOOKMOBILE
Josephine Fulcher Anderson

CIRCULATION/CATALOGING &
ACQUISITIONS
Alex Lee

YOUTH
SERVICES
Elizabeth McKay

INFORMATION TECHNOLOGY
Maisam Nouh

March 2022

One Public
Library PlazaStamford,
Connecticut 06904
(203) 964-1000
fergusonlibrary.org

Make E-Books Available to All

The Ferguson Library was one of the first public libraries in Connecticut to introduce e-books in
the early 2000s. Within the decade, Ferguson and other libraries began offering popular titles
via Overdrive. It was clunky but at least you could get some new titles in digital format. I say
some, because from the very beginning, access has been a problem. Some publishers made
titles available right away but at a premium price that was substantially more than physical
books. Other publishers delayed availability of titles to libraries. And then there were those, like
Amazon, who didn’t make the e-book version available at all.
This problem has been complicated by the fact that libraries could only lease these titles; we
never owned them. To get access to digital books, we pay an annual platform fee in addition to
the cost for each individual title. E-books are typically two to four times more expensive than a
new hardcover. And typically, the lease for that title expires in two years or 26 check-outs. We
then have to lease it all over again. In a state that has a long tradition of resource sharing, these
leased titles are only available to local residents. We cannot loan a title to someone who lives in
another town and vice versa.
Right now, Senate Bill No. 131, An Act Concerning Electronic Book and Digital Audiobook
Licensing, seeks to address some of these problems. While the Ferguson will still not be able to
purchase an e-book, it does address leasing and loan issues. More importantly, the bill requires
publishers to lease books to libraries on “reasonable terms.”
Since the beginning of the pandemic, Stamford residents’ use of e-content has skyrocketed. We
have improved our catalog so you can easily see if the title is a physical book or an e-book and it
links you directly to the platform for checkout. In a recent survey, respondents told us they
wanted more digital content (streaming movies and music as well as e-books and e-audio). I
know from personal experience the frustration of waiting for a new title. Reducing the cost of
leasing a title is the only way libraries will be able to meet the needs of their communities.
Please let your legislator know that you support Senate Bill No. 131.

