
 

 
 

Stamford Board of Representatives 
Fiscal Committee Presentation 

April 13, 2022 
 

On behalf of the Stamford Historical Society, Inc. d/b/a Stamford 
History Center, we are pleased to present our budget submissions for the 
city’s 2022-2023 fiscal year.   

Over the past two years we have endeavored to keep our facility open 
and available to the public.  With the assistance of Operational Funding 
from the City as well as State and Federal grants we have continued our 
mission through difficult times.   

We have produced physical exhibits and on-line programs to keep the 
public engaged.  Our library is and has been available for in-person 
research as well as on-line through our partnership with the Ferguson 
Library. 

We are a significant resource to the city and its citizens. Please consider 
our request and advise if we can provide anything additional to assist in 
your analysis.   

Thank you. 
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Operating	Funds	Request	
FY	2022-2023	

	
Mission	Statement	and	Program	Description	
  
Goals and Purpose 
 
Stamford History Center: A Resource for All of Stamford’s Citizens 

 

The Stamford Historical Society, Inc. d/b/a The Stamford History Center, the Municipal Historian 

of Stamford, is an educational and research institution, whose primary functions are to collect, 

preserve, conserve, interpret, and exhibit materials relating to Stamford, Connecticut and our 

region in order to engage all citizens in the telling of their stories. 

 

The Stamford History Center seeks to serve all of the people of the Greater Stamford area 

through our educational programming, on-site events, community outreach, exhibits and by 

making our resources as available as possible. 

  

Educational Programming 

  
The Stamford History Center (hereafter SHC) had been offering educational programs to the 

Stamford Public Schools prior to the Covid-19 pandemic at no charge. These programs, which 

have been designed with input from the SPS, have been linked to the school curriculum and 

cover topics from one’s understanding of the local community, the Colonial Period of Stamford 

and the ongoing history of immigration.  The programs are targeted for the elementary school 

grades. We are working to reconstitute these programs in the coming year as Covid-19 issues 

abate.  

   

On Site Events 

  

SHC offers a number of events to the public during the course of each year. These include our 

“Hauntings and History at Hoyt Barnum” program in October at the Hoyt-Barnum House, our 

annual Victorian Tea, the reading of the Declaration of Independence on the 4th of July and our 

spring Cozy Sunday talks and workshops. In addition, we have programs around our exhibit 

openings and SHC mounts an annual exhibit dealing with a different facet of Stamford’s History.  
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Community Outreach 

  
SHC speakers frequently deliver talks and cosponsor presentations such as the annual Estelle 

Feinstein lecture at UCONN-Stamford. Our speakers also have presented to the Stamford Senior 

Men’s Association, Smith House, UCONN-Stamford, Living in Retirement, and a host of other  

groups. These talks are also a free offering and are tailored to the requests made by the group 

that arranges for the talk. 

  

Resource Accessibility 

  
SHC has gone to great lengths to make our resources available to the public. While our budget 

limits our being open more than 3 days a week, all of our library materials have been linked to 

the catalog of the Ferguson Library. Anyone visiting our library will be helped in their research 

by one of our library aides at no charge. SHC volunteers help people doing genealogical 

research as well as those investigating the history of their homes. In this respect, we also often 

help realtors with property histories. We also served all independent researchers and scholars 

who come to use our library. Our photo collection is also a mine of data and volunteers help 

patrons regularly with finding photos. 

  

Exhibits 

  

SHC mounts one major exhibit in house annually, and we also at times have a secondary minor 

exhibit. Our last exhibit: Stamford’s Baby Boom(ers) 1945-1980 relives the icons of the era for 

those who grew up then. The exhibit included textiles, artifacts and photography almost all 

drawn for the Center’s collections. In the past, SHC has mounted exhibits on the history of 

WWII veterans of Stamford, Sport in Stamford, The Fabric of Stamford and the histories of the 

Police and Fire Departments. SHC has also mounted off-site exhibits at the Ancient Order of 

Hibernians Hall, the Italian Center, the Palace Theater and the Government Center. We have 

also helped others mount exhibits using loans. In addition, we have repurposed areas within 

our building and now have permanent exhibits of portraits in our library annex, landscape 

paintings in or library and a special exhibit of the painting of Stamford artist Delos Palmer in our 

lobby area.  

  

The Stamford History Center is just that, a Center for research by all from elementary school 

children working on a class project, to long time Stamford residents researching their own 

pasts. SHC centers the community by preserving its past and engaging all citizens in the process 

of recording its history. 

	
Fiscal	Year	2020/2021	Operating	Results	
	

• Revenue	increased	by	almost	35%	due	to	state	and	federal	grants	as	well	as	full	
funding	of	the	City	Operating	Funds	later	in	the	year.	A	tag-sale	fundraiser	also	
improved	revenue.	

• Expenses	were	3%	higher	than	the	previous	year	due	to	repairs	to	the	Hoyt	Barnum	
House	and	expense	related	to	the	tag-sale.	
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• We	recorded	an	operating	loss	of	$9,500	which	was	much	lower	than	last	year	
($32,500)	and	lower	than	expected	last	year	at	this	time	($28,600).	
	

Fiscal	Year	2021/2022	Operating	Budget	and	Forecast	
• We	are	now	projecting	total	revenue	for	the	year	5.5%	ahead	of	last	year.	We	will	

not	be	having	a	Fundraising	Gala	this	year	but	we	expect	additional	tag-sale	revenue	
and	membership	and	donations	are	expected	to	be	higher	as	well.	

• Expenses	are	expected	to	be	in	line	with	last	year	and	below	our	budget	due	to	the	
elimination	of	Gala	expenses	and	the	assistance	we	have	received	from	the	city	for	
boiler	maintenance	and	utilities.	

• We	still	expect	an	operating	loss	of	$5,000	for	the	year	which	is	approximately	half	
of	the	loss	for	the	prior	year.	

	
	
2022/2023	Proposed	Operating	Budget	
	

• The	2023	Budget	presumes	we	are	able	to	hold	a	fundraising	gala	and	provides	for	
expenditures	to	reestablish	our	education	program	including	the	hiring	of	an	
education	director	and	for	upgrades	to	our	computer	system.	We	have	raised	some	
funds	for	both	projects	but	the	funds	will	not	fully	cover	the	expenses.	

• Revenue	budget	is	higher	than	2022	projections	primarily	due	to	the	addition	of	the	
fundraising	gala.	

• Expenses	are	higher	due	to	gala	expenses,	salary	for	an	Education	Director	and	for	
computer	upgrades	(depending	on	amount,	some	may	be	capitalized).	

• Operating	income	is	budgeted	as	essentially	break-even.		
	



2022-2023

Budget Actual Variance Budget Actual Projected Budget

6/30/21 6/30/21 6/30/21 6/30/22 10/31/21 6/30/22 6/30/23

Income

   Contributions, Gifts & Grants

      Fundraising Events $2,040.00 $8,877.64 $6,837.64 $31,250.00 $4,400.25 $10,000.00 $45,000.00 

      Government Funding $37,800.00 $42,000.00 $4,200.00 $50,000.00 $45,000.00 $45,000.00 $47,500.00 

      Membership Dues $11,990.00 $12,120.00 $130.00 $17,500.00 $3,180.00 $17,500.00 $17,500.00

      Other Contributions, Gifts & Grants

         Annual Appeal Income $10,500.00 $8,240.00 ($2,260.00) $14,000.00 $14,000.00 $14,000.00

         Contributions $3,000.00 $1,153.41 ($1,846.59) $5,000.00 $1,113.00 $5,000.00 $7,000.00

         Grants $14,700.00 $30,025.00 $15,325.00 $2,000.00 $0.00 $12,000.00 $6,000.00

      Total Other Contributions, Gifts & Grants $28,200.00 $39,418.41 $11,218.41 $21,000.00 $1,113.00 $31,000.00 $27,000.00 

   Total Contributions, Gifts & Grants $80,030.00 $102,416.05 $22,386.05 $119,750.00 $53,693.25 $103,500.00 $137,000.00 

   Other Revenue

      Facility Rental $500.00 ($500.00) $1,000.00 $0.00 $1,000.00 $1,000.00

      Sales $300.00 $170.00 ($130.00) $520.00 $73.00 $520.00 $600.00

      Miscellaneous Income $6.22 

      Royalties $82.12 $86.12

   Total Other Revenue $800.00 $176.22 ($623.78) $1,520.00 $155.12 $1,606.12 $1,600.00 

   Program Service Revenue

      Education Programs $0.00 $250.00 $250.00 $1,000.00

      Events $400.00 ($400.00) $800.00 $0.00 $800.00 $800.00

      Exhibits and Library $345.00 $312.00 ($33.00) $1,850.00 $521.25 $1,850.00 $2,000.00

   Total Program Service Revenue $845.00 $312.00 ($533.00) $3,900.00 $801.25 $3,400.00 $4,750.00 

Total Income $81,692.06 $102,904.27 $21,212.21 $125,170.00 $54,649.62 $108,506.12 $143,350.00 

Expenses

   Collection & Exhibit Expenses

      Collections $0.00 $750.00 $750.00 $750.00

      Dues and Subscriptions $540.00 $533.00 ($7.00) $700.00 $140.00 $550.00 $700.00

      Exhibit Opening $200.00 $264.99 $64.99 $500.00 $114.51 $500.00 $500.00

      Hoyt-Barnum House $1,920.00 $2,211.16 $291.16 $2,100.00 $275.78 $1,950.00 $2,500.00

      Library $1,775.00 $1,456.76 ($318.24) $800.00 $571.19 $800.00 $800.00

      Program Expense $0.00 $0.00 $5,170.00 $0.00 $5,170.00 $4,550.00

   Total Collection & Exhibit Expenses $4,435.00 $4,465.91 $30.91 $10,020.00 $1,101.48 $9,720.00 $9,800.00

   Event Expenses $250.00 ($250.00) $250.00 $31.81 $250.00 $250.00

   Fundraising Expenses $600.00 $2,551.04 $1,951.04 $16,970.00 $34.31 $1,350.00 $16,500.00

   General & Administrative Expenses

      Amortization Expense $135.00 $77.59 ($57.41) $152.00 $152.00 $140.00

      Board Meeting $0.00 $200.00 $200.00

      Depreciation Expense $4,200.00 $4,195.99 ($4.01) $4,100.00 $4,100.00 $3,900.00

      Information Technology $3,500.00

      Insurance $13,700.00 $13,777.33 $77.33 $17,500.00 $4,416.00 $17,500.00 $15,850.00 

      Office Expenses $6,691.17 $5,673.63 ($1,017.54) $6,100.00 $2,614.30 $7,000.00 $6,160.00

      Printing & Publishing $0.00 $0.00 $200.00 $38.00 $200.00 $200.00

      Processing Fees $200.00 $168.75 ($31.25) $300.00 $49.24 $300.00 $400.00

      Professional Services $1,850.00 $1,850.00 $0.00 $1,850.00 $50.00 $1,950.00 $1,950.00

   Total General & Administrative Expenses $26,763.70 $25,743.29 ($1,020.41) $30,202.00 $7,167.54 $31,202.00 $32,300.00

   Occupancy Costs

      Electricity 1508 High Ridge $9,700.00 $8,921.27 ($778.73) $10,500.00 $1,396.59 $5,000.00 $0.00

      Grounds Upkeep $1,500.00 $1,350.00 ($150.00) $1,500.00 $600.00 $1,500.00 $1,350.00

      Heating Oil 1508 High Ridge $9,500.00 $10,282.92 $782.92 $11,000.00 $12,000.00 $12,000.00

      Phone and Internet 1508 High Ridge $2,672.72 $2,745.73 $73.01 $2,700.00 $934.72 $2,700.00 $2,800.00

      Repair & Maintenance 1508 High Ridge $9,000.00 $11,925.82 $2,925.82 $15,000.00 $233.23 $5,000.00 $5,000.00

      Security $630.00 $360.00 ($270.00) $600.00 $390.00 $600.00 $300.00

      Water 1508 High Ridge $216.31 $277.36 $61.05 $240.00 $72.66 $240.00 $250.00

   Total Occupancy Costs $33,219.03 $35,863.10 $2,644.07 $41,540.00 $3,627.20 $27,040.00 $21,700.00

   Payroll Expenses $43,552.76 $43,771.10 $218.34 $44,000.00 $14,550.68 $44,000.00 $63,078.00

Total Expenses $108,820.49 $112,394.44 $3,573.95 $142,982.00 $26,513.02 $113,562.00 $143,628.00

Net Operating Income ($27,128.43) ($9,490.17) $17,638.26 ($17,812.00) $28,136.60 ($5,055.88) ($278.00)

THE STAMFORD HISTORICAL SOCIETY

2022 - 2023 Budget Analysis

2020-2021 2021-2022



Capital Project Request FY 2023-2029
10/22/2021 12:50:48 PM

Estim
ated change in annual operating cost:

$0
M

ethod Used in Estim
ating Cost:

City Engineering Departm
ent

CP2061

N
on City Agencies: Stam

ford Historical Society
0660

Design Developm
ent

$5,000
Construction Related

$125,000
Equipm

ent Acquisition
$0

M
iscellaneous Costs

$0
Professional Services

$5,000
Land Acquisition

$0

$135,000

Detailed Project Cost

FY 22/23 Total

Life Safety
Continues O

n-Going Project
Leverages O

ther Funds
Infrastructure
Q

uality of Life
Plan Related
Public Safety Health
M

andated Legal

Positive O
perational Im

pact/Efficiency
O

ther

Justification for Inclusion in Capital Plan

Positive Revenue Im
pact

1508 High Ridge Rd

Com
m

ents-Replace circa 1960s interior and exterior lighting  (and som
e cloth w

iring) throughout the building ($145K).  Substantial rebates and energy savings from
 Eversource are 

expected. U
pgrades to building site to include: Rehabilitate cracked front stairs, ADA ram

p and railings ($75K); Repave parking lot ($150K); Replace leaking gutters ($25K).

Cost Savings

Agency:
Contact:

HISTO
RICAL SO

CIETY BUILDIN
G UPGRADES AN

D REHABILITATIO
N

53

Dr. Thom
as A. Zoubek - (203) 329-1183 - tzoubek@

kingschoolct.org

Voting District:
Location:

Project Description
-1. Replace lighting fixtures (and som

e w
iring) throughout the building. 2. Upgrade the building site to im

prove safety and operations.

N
eighborhood:

Art W
ork

$0

Tier
0

Dept Priority
1

Capital Forecasts
FY 22/23

Dept
Planning

M
ayor

BO
F

Adopted
Term

Funding Source
FY 23/24

FY 24/25
FY 25/26

FY 26/27
FY 27/28

FY 28/29
Total

Request

135,000
0

0
0

0
150,000

75,000
50,000

50,000
50,000

Bond (City)
20

135,000
0

0
0

0
150,000

75,000
50,000

50,000
50,000

Fiscal Year
Expenditure

  Expenditures by Year
Encum

bered
Authorization

2022
90.04

0.00
0.00

2021
5,469.04

0.00
0.00

2020
8,168.00

0.00
0.00

2019
73,371.46

0.00
0.00

<2019
1,501,304.24

1,600,000.00
0.00

$1,588,402.78
 Total Expenditures

$0.00
$1,600,000.00

 Encum
bered

 YTD Balance
2021-10-18

 Am
ount Available

 Unfunded
0.00

0.00
11,687.26
11,687.26

 HTE Date

 Advanced
0.00
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Preliminary Scope of Work 
 

x Survey spaces served by the AHUs and identify locations for CO2 sensors. 

x Install CO2 sensors in spaces and replace fixed position OA dampers with modulating dampers. 

x Reprogram the controls to modulate the OA dampers on each AHU to maintain indoor air 
CO2 at 400-760 ppm above outdoor air. 

x Provide all labor, materials, and equipment as needed to provide a fully functional system. 

x Provide written schedules and spare parts list to Owner. 

x Provide project management and coordination to ensure timely construction and to minimize 
disruption to Owner. 

x Provide system balancing and commissioning to ensure proper damper operation and to ensure 
that the implementation is consistent with the recommended measure.  

x Provide as-built documentation and warranty documents to Owner. 
 

3.2.4.5 Upgrade Lighting to LED 

The predominant lighting technology in use at the Stamford Historical Society building appears to be 32-
watt T8 fluorescent lamps with electronic ballasts. This combination has been the energy efficient choice 
for lighting for more than a decade but it is obsolete now that reliable and affordable LED retrofits are 
commercially available. 
 
This measure calls for retrofitting the existing fluorescent lighting with new LED retrofit kits. The LED 
retrofit kits to be installed in the 2x4 fluorescent fixtures will reduce the wattage from 58 watts to 
roughly 22 watts per fixture.  Any existing LED fixtures will remain but the existing fluorescent fixtures 
will be retrofitted with new LED retrofit kits.  The new LED kits also have the advantage of being 
dimmable fixtures and can be purchased with built-in occupancy sensors.  The new LEDs are expected 
to have a useful life of 35,000 to 50,000 hours, or 11 to 16 years for fixtures operating 12 hours per day, 
5 days per week. 
 
Preliminary Scope of Work 
 

x Confirm quantities and wattages of existing incandescent lamps. 

x Provide sample LED retrofit for testing and evaluation. 

x Furnish and install new LED retrofit kits in all fixtures. 

x Provide all labor, equipment, and materials as required for a fully operational system. 

x Provide project management and coordination to ensure timely construction and to minimize 
disruption to Owner. 

x Provide as-build and warranty documentation to Owner. 
 
  

William Eynon

William Eynon
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Readily accessible areas of the property are defined as areas that were promptly made available for 
observation by the field observers at the time of the walk-through survey and did not require moving 
materials or personal property such as furniture, floor, wall, or ceiling coverings.  The field observers did 
not enter spaces they deemed unsafe or impassable for any reason.  The roof was observed from the 
access hatch at the bell cupola only. 
 
The survey included representative observations, that is, a reasonable number of samples of repetitive 
systems, components, and areas conducted by the field observers during the walk-through survey.  The 
concept of representative observations extends to all conditions, areas, equipment, components, 
systems, and buildings to the extent that they are similar and representative of one another.  F&O may 
reasonably extrapolate representative observations and findings to all typical areas or systems of the 
subject property for the purposes of describing such conditions within the report and preparing the 
opinions of probable costs for suggested remedy of material and physical deficiencies.   
 
)XVV�	�2·1HLOO conducted the visual walk through survey on October 6, 2021.  The weather was cloudy 
and warm, with an ambient temperature of approximately 65Ü�)���All building systems and components 
identified in Section 3 of this report were visually observed.  The building maintenance manager and a 
volunteer with the Stamford Historical Society provided access to locked or otherwise inaccessible areas. 
 

3.2 Building System Evaluations 

3.2.1 Structural Frame and Building Envelope 

3.2.1.1 Structural Frame 

Description: 
The foundation system consists of stone masonry walls encompassing a full basement, possibly 
combined with concrete footings at interior brick walls.  The basement slab is a half story below grade, 
so the perimeter basement walls serve as frost walls for the building.  The basement slab appears to be 
cast-in-place concrete.  Other than the interior faces of basement walls, the foundation elements are 
concealed; therefore, their condition could not be directly observed.  The limited foundation elements 
that are visible from the basement and around the exterior perimeter appear to be in good condition.  
Some efflorescence, spalled parging and other evidence of water infiltration was found at the inside face 
of perimeter basement walls (see photo #4).  No indications of structural distress or significant 
settlement were noted, although some exterior doors appear to be jamming. 
 
Most of the superstructure was concealed by original ornamental tin ceilings (see photo #5), but where 
visible in the basement and at isolated ceiling penetrations, floor framing consists of wood timbers 
supporting wood flooring (see photo #2), likely supported on interior and exterior masonry walls. The 
roof is supported by timber planks on timber rafters and girders (see photo #6), with supplementary 
posts down to bearing walls at the hips (see photo #7).  The attic floor is wood planks supported by 
timber ceiling joists.  Lateral loads throughout are resisted by perimeter and interior unreinforced stone 
and brick masonry shear walls.  The design was likely completed without any numerical lateral load 
analysis, which was common for low and mid-rise buildings of this size and type during the early part of 
the 20th century. 
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Observations:  The following observations of the building structure were noted: 
 

x Evidence of water infiltration was found at the attic (see photo #8), but no significant structural 
deterioration was found related to the water staining.   

x Shoring posts were found at the corners of the attic providing supplementary support to the 
wood hip girders (see photos #7, 9 & 10).  No excessive deflections were noted in the vicinity 
of the shoring posts. 

x A stone chimney extends up from the west gable of the roof.  The stone appears intact, but 
cracks were found in mortar joints and at the concrete parging at the cap (see photo #11). 

x Stone bearing walls were found extending to the attic level (see photo #12). 
x A brick arch was found at an interior bearing wall in a small section where the ceiling had been 

removed (see photo #13). 
x Some mortar loss was found at stone and brick masonry bearing and foundation walls (see 

photo #14). 
x A section of the second floor ceiling in one of the storage areas appears to be sagging (see 

photo #15).  No related sagging was found at the attic floor, so this is likely due to separation of 
the lath supporting the ceiling from the ceiling joists. 

x A section of rafter tails and gutter above the front face of the building near the main entrance 
appears to be sagging (see photo #16).   

 
Recommendations: 
 

x Immediate:   
1. Repoint all exterior stone masonry that have gaps in mortar joints, including the boiler 

chimney and cap. 
2. Remove all ceilings that are noticeably sagging to eliminate any hazard and investigate the 

cause. 
3. Investigate and repair sagging rafter tails and gutter above the front entrance. 

x Short-term:   
1. Repair or replace ceilings and lath where sagging was noted. 
2. Repoint brick walls in the basement that have gaps in mortar joints. 

x Capital Reserve:   
1. Remove select ornamental ceilings to investigate condition of second floor and roof 

framing, particularly where past leaks have been noted. 
2. Prepare and implement a plan for regular monitoring of exterior facades. 
 

3.2.1.2 Building Envelope 

Description: 
The exterior walls of the original building generally consist of stone masonry with interior plaster finish, 
punched window openings, and rafter tails supporting a roof overhang around the perimeter (see photos 
#1, 16 & 17).  The windows, roofing and gutters of the building were reportedly replaced 10-12 years 
ago.  This is supported by field observations. 
 

William Eynon

William Eynon
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There is an underground oil tank, concrete masonry enclosure and mechanical unit adjacent to the 
building in the rear parking area.  
 
The front of the building is accessed by a main stair that rises a half story and an access ramp (see photo 
#21)  
 
Observations:  The following observations were noted relative to the site: 
 

x The concrete pavement at the main (east) entrance just below the stairs is cracked and spalled to 
the point where it presents a tripping hazard (see photo #22). 

x The exterior concrete stairs at the south entrance have a number of cracks and openings, which 
may create tripping hazards (see photo #23). 

x Other sections of exterior concrete walkways were found that have cracks and displacements 
that could be tripping hazards (see photo #24). 

x The paint on the handrails at the stairs at both ends of the main walkway at the front of the 
building have peeling paint (see photo #25). 

x Cracks in the retaining wall at the ramp revealed voids under the ramp slab (see photo #26). 
x The asphalt parking lot had a number of cracks and depressions, some with vegetation growing 

through (see photo #27). 
 
Recommendations: 

x Immediate: 
1. Repair pavements at walkways near entrances. 

x Short Term: 
1. Repair damaged stairs. 
2. Repair cracks in other pavements that may create tripping hazards. 
3. Repair cracks and voids at handicap ramp. 
4. Wire brush and repaint stair handrails.  

x Capital Reserve: 
1. Repave parking area as required. 
2. Maintain landscaping. 

 

3.2.3 Mechanical, Electrical, Plumbing 

3.2.3.1 HVAC 

Description 
 
In 2013, there was a renovation that equipped the building with sophisticated  HVAC and control 
systems, designed to maintain precise control of the space temperature and relative humidity levels. With 
the exception of some steam radiators, virtually all the existing HVAC equipment in the building was 
installed as part of this renovation; however, the capabilities of these relatively new systems are not being 
fully utilized at the present time. It is our understanding that these systems were seen as too expensive to 
run, and some of the equipment has not been operated for at least five years. 
   

William Eynon

William Eynon

William Eynon

William Eynon

William Eynon
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#36 ² Interior fluorescent lights              #37 ² Exit sign 

   
 

#38 ² Incandescent light      #39 ² Incandescent lights    
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       #13 ² Brick arch at interior bearing wall                       #14 ² Mortar loss at brick bearing wall 
 

     
          #15 ² Sagging ceiling    #16 ² Sagging gutter above front entrance 
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 #23 ² Cracks at south side stairs       #24 ² Cracks at spalls at front walk  

     
  #25 ² Peeling paint at handrails       #26 ² Cracks and voids below ramp slab  
 

     
     #27 ² Damaged asphalt at rear parking lot              
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