Mayor
CAROLINE SIMMONS DIRECTOR OF LEGAL AFFAIRS
&
CORPORATION COUNSEL

DOUGLAS C. DALENA

CITY OF STAMFORD ALFRED C. CAVA, SHRM-SCP, SPHR
DIRECTOR OF HUMAN RESOURCES

OFFICE OF LEGAL AFFAIRS

HUMAN RESOURCES DIVISION
888 WASHINGTON BOULEVARD
P.0. BOX 10152
STAMFORD, CONNECTICUT 06904-2152
Tel. (203) 977-4070
Fax: (203)977-4075

TO: Members Board of Finance
Fiscal Committee of the Board of Representatives

FROM: Alfred C. Cava
DATE: March 22, 2022

SUBJECT: Human Resources FY 22/23 Operating Budget

The highlights of the Human Resources FY 22/23 operating budget are as follows.

Changes from previous vear:

The Human Resources operating budget for FY 22/23 is slightly less from what is
projected for FY 21/22 fiscal year expense (-$72,861 -2.5%); although a slight 1.3%
increase ($36,826) over the adopted FY 21/22 budget. We are not requesting any new
programs or initiatives for FY 22/23.

Three classifications were updated during FY 21/22 to reflect the actual duties being
performed by the incumbents in the positions (two positions of Principle Human
Resources Generalist, one position of HR Info Systems Manager and one position of
Employee Benefits Administrator). The classification changes have been approved by
the Personnel Commission.

The testing budget line has been reduced by $155,910, which represents the cost of
police promotional testing, as that testing is currently being administered during the
current fiscal year. Police promotional testing will next occur in FY 23/24.

City of Stamford Leadership and Training Institute

Last year we received $70,000 initial funding for training administered through the newly
created City of Stamford Leadership and Training Institute. We are requesting an
increase of $15,000 for FY 22/23. The additional funding will permit the expansion of
training opportunities for city leaders, managers and future supervisors including diversity,



equity and inclusion training. The following is a summary of the training activities and
number of employees trained during the current fiscal year:

Program Employees Participating
Leadership Training (1) 17

Leadership Training (2) 15

Advanced Leadership Training 11

Entry Level Supervisory Training 12 (March/April)
Customer Service Training (1) 18

Customer Service Training (2) 20

Lean Six Sigma Training (1) 17

Lean Six Sigma Training (2) 10 (April)
Sexual Harassment Training 73 (FY to date)
Total Employees Participating 193

Cost paid to date $62,076
Balance $ 7,923

Pending — Lean Six Sigma (2)
Entry Level Supervisory Training

NW C. Crave March 22, 2022

Alfred C. Cava, Director of Human Resources Date

cc:  Douglas C. Dalena, Director of Legal Affairs
Caroline Simmons. Mayor
Bridget Fox, Chief of Staff
Angelo Sestito, Assistant Director of Human Resources
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MISSION STATEMENT

The Department of Human Resources has established the City of Stamford Leadership and
Training Institute. The Institute is designed as the central entity in City government for developing
educational programs for city employees to develop work-related skills and abilities for future
leadership roles in city government and to enhance the skills and abilities of current leaders.

The programs offered through the Institute will be developed based on needs analysis conducted
by HR staff by surveying department heads and managers, and from evaluations completed by
employees who complete the training activities conducted by the Institute. A core five-seminar
leadership program has been created which will be initially offered to department heads. This
five-seminar program will be tailored to be offered to managers, supervisors, foreman and
employees seeking to improve their skills and abilities for future leadership roles in city
government. The Institute will also offer stand-alone programs to include the state required sexual
harassment program, unconscious bias and workplace inclusion, Lean Six Sigma training, ethics
training among other training opportunities as determined by our ongoing need analysis.
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Fiscal Year 2022/2023 - Department Summary 3/9/2022 - 10:44:56 AM
Fund: 0001 General Fund
Office: 004 Legal Affairs

Dept/Div: 0402 Human Resources

Mission Statement:

The HR Department serves all of the City of Stamford and classified service positions of the Board of Education, and leads the City’s recruitment, selection and
retention efforts to foster a workforce of highly qualified and diverse employees. The Department develops systems and policies to ensure compliance with State
and Federal laws and regulations; and its Institute of Training and Development, is designed as the central entity in City government for developing educational
programs for city employees to develop work-related skills and abilities for future leadership roles in city government and to enhance the skills and abilities of current
leaders. The Department is responsible for all labor and employee relations functions, designing and administering competitive cost-effective benefit and insurance
programs. The Department administers the City’s retirement programs including retiree medical insurance, three pension funds and the city’s deferred compensation
program.

FY 21/22 FY 22/23

FY 19/20 FY 20/21 Adopted Revised Projected Department Mayor's % of $ Var % Var
Description Actual Actual Budget Budget Exp & Enc Request Proposed Total Adopted  Adopted
Expenditures - _
HR (4020) 1,679,074 1,802,611 2,787,702 2,832,530 2,897,389 2,827,028 2,824,528 100.00% 36,826 1.3%)
_Total Expenditures 1,679,074 1,802,611 2,787,702 2,832,530 2,897,389 2,827,028 2,824,528 100.00% 36,826 1.3%
Revenue
HR (4020) 0 T 0 18,165 49,000 49,000 100.00% 49,000  100.0%
Total Revenue 0 910 0 0 18,165 49,000 49,000 100.00% 49,000



Fiscal Year 2022/2023 - Program Detail Report

3/21/2022 - 9:41:44 AM

Fund: 0001 General Fund
Office: 004 Legal Affairs
Dept/Div: 0402 Human Resources
Program: 4020 Human Resources

Program Description:

The Human Resources Department serves the City of Stamford and part of the Board of Education and works to recruit, select, train, and retain the most qualified
employees; develops systems to ensure compliance with State and Federal laws and regulations; provides human resource planning in areas of employee
development and accountability; and provides the labor and employee relations functions. In addition, the department also administers the health and wellness

programs for the City.

FY 21/22 FY 22/23
FY 19/20 FY 20/21 Adopted Revised Projected | Department Mayor's $ var % Var
Line Item Actual Actual Budget Budget Exp & Enc Request Proposed Projected Projected
01440201100 HR/Salaries 1,116,965 1,1§7,698 1,407,414 1,447,1?5 ) 1,507,675 1,574,191 1,574,191 66,516 4.4%
Full Time Salary 1,116,965 1,197,698 1,407,414 1,447,165 1,507,675 1,574,191 1,574,191 66,516 4.4%
6144626i201_ HR/P”art.-.Ti.rﬁ.e o I _-_m__()—___“ E 0 0 0 24,700 o 24,70—0 B -24,_700_ _1_060%
01440201203 HR/Seasonal 53,347 41,828 29,827 29,827 29,827 3,420 3,420 -26,407 -88.5%
Other Salary 53,347 41,828 29,827 29,827 29,827 28,120 28,120 -1,707 -5.7%
01440201301 HR/Overtime 20,379 45,931 30,086 31,879 31,718 30000 30000  -1718  -5.4%
Overtime 20,379 45,931 30,086 31,879 31,718 30,000 30,000 -1,718 -5.4%
01440201502 HR/Car Allowance 505 0 0 0 0 0 00 00%
Stipends 505 0 0 0 0 0 0 0 0.0%
01440202200 HR/Social Security 89,902 102,948 112,251 115,535 120,045 | 124872 124872 = 4827  4.0%
FICA 89,902 102,948 112,251 115,535 120,045 124,872 124,872 4,827 4.0%
01440202120 HR/Active Medical & Life Y 0 0 o 0 0 0 0 0.0%
01440202500 HR/Unemployment Comp 0 0 0 0 0 0 0 0 0.0%
Employee Benefits 0 0 0 0 0 0 0 0 0.0%
01440201505 HR/Deferred Comp 0—__ 0 0 0 N _“O_”“ S _6_ 0 B 0 0.0%
01440202302 HR/Classified Pension Fund 0 0 0 0 0 0 0 0] 0.0%
01440202410 HR/CERF OPEB Service Costs 0 0 0 0 0 0 0 0 0.0%
01440202600 HR/Classified 401A Match 0 0 0 0 0 0 0 0 0.0%
Retirement Benefits 0 0 0 0 0 0 0 0 0.0%
01440205240 HR/Pymts to ins Fnd o 0 o0 o ) 0 0 0 00%




Fiscal Year 2022/2023 - Program Detail Report

3/21/2022 - 9:41:44 AM

Fund: 0001 General Fund
Office: 004 Legal Affairs
Dept/Div: 0402 Human Resources
Program: 4020 Human Resources
FY 21/22 FY 22/23

FY 19/20 FY 20/21 Adopted Revised Projected | Department Mayor's $ Var % Var
Line ltem Actual Actual Budget Budget Exp & Enc Request Proposed Projected Projected
Payments to Insurance Fund 0 0 0 0 0 0 0 0 0.0%
01440203203 HR/Civil Service Exams 50,598 29,175| 509,430 509,430  509,430| 353,520 353,520 155,910  -30.6%
01440205400 HR/Advertising & Official Notices 0 0 0 0 0 0 0 0 00%
01440205405 HR/Postage 3,306 3,438 5,000 5,000 5,000 5,000 5,000 0 0.0%
Purchased Other Services 54,404 32,613 514,430 514,430 514,430 358,520 358,520 -155,910  -30.3%
01440203001 HR/Prof Consultant 162,707 172,755 180,000 180,000 180,000 180,000 180,000 0 00%
01440203003 HR/Prof Medical Care 29,672 39,115 60,000 60,000 60,000 60,000 60,000 0 00%
01440203009 HR/Actuarial Services 18,430 39,023 160,000 160,000 160,000 160,000 160,000 0 00%
01440203302 HR/Recruit & Hiring 41,742 45,212 65,000 65,000 65,000 65,000 65,000 0 00%
01440203320 HR/Employment Agency 0 0 0 0 0 0 0 0 0.0%
01440203505 HR/Contract Administration 13,627 4,200 20,000 20,000 20,000 20,000 20,000 0 00%
Purchased Professional Services 266,177 300,304 485,000 485,000 485,000 485,000 485,000 0 0.0%
01440203601 HR/Contracted Services 0 0 5,000 5000 5000 5000 5000 0 0.0%
01440204400 HR/Equipment Rental 3,638 3,314 4,000 4,000 4,000 4,000 4,000 0 0.0%
01440204401 HR/Facility Rental 1,299 1,691 3,000 3,000 3,000 3,000 3,000 0 0.0%
01440206605 HR/Equipment Maint 1,174 0 1,500 1,500 1,500 1,500 1,500 0 0.0%
01440206610 HR/Software Maint 49,941 51,063 52,605 52,605 52,605 55,236 55,236 2,631 5.0%
Purchased Property Services 56,052 56,569 66,105 66,105 66,105 68,736 68,736 2,631 4.0%
01440203202 HR/Conf & Training 5042 3,065 6,000 6000 6,000 6000 6000 0  00%
01440208916 HR/City Training 0 7,049 70,000 70,000 70,000 85,000 85,000 15,000  21.4%
Professional Development 5,042 10,114 76,000 76,000 76,000 91,000 91,000 15,000 19.7%
01440205101 HR/Gasoline - 0 0 2,500 2,500 2,500 2,500 0 2,500 -100.0%
01440205301 HR/Telephone 4,506 4,403 4,500 4,500 4,500 4,500 4,500 0 0.0%
Utilities & Commodities 4,506 4,403 7,000 7,000 7,000 7,000 4,500 2,500  -35.7%
01440205500 HR/Copying & Printing 2,011 794 | 4,000 4,000 4,000 4,000 4000 0  0.0%




Fiscal Year 2022/2023 - Program Detail Report

Fund: 0001 General Fund
Office: 004 Legal Affairs
Dept/Div: 0402 Human Resources
Program: 4020 Human Resources

3/21/2022 - 9:41:44 AM

FY 21/22 FY 22/23
FY 19/20 FY 20/21 Adopted Revised Projected | Department Mayor's $ Var % Var
Line Item Actual Actual Budget Budget Exp & Enc Request Proposed Projected Projected
01440206100 HR/Office Supplies & Exp 3861 9,410 12,000 12,000 12,000 12,000 12,000 0 0.0%
Supplies 3 10,872 10,204 16,000 16,000 16,000 16,000 16,000 0  0.0%
01440208990 HR/BOE Custodial Overtime 921 0 43,589 43,589 43,589 43,589 43,589 0 0.0%
BOEBilledServies | e o] 43589 43,589 43,589 43,589 43,589 0 0.0%

Total Operating Cost. | asrora 1soz611| 2,787,702 2,832,530  2,897,389| 2,827,028  2,824528 72861  -25%




FY 21/22 and FY 22/23 Budget
Highlights

March 22, 2022




. . The initial FY 21/22 in force net budget was
TOtﬂ] (ACtIVé 2[10’ .Retlree) projected to be
We reprojected the FY 21/22 budget based

Expeﬂdﬁﬂi”w dﬂﬂ, R€ﬂ€ﬂ%€ on the following factors:

* The original budget included 6
unions that had already moved to
the CT State Partnership Plan (SPP)
effective Jan 21.

An additional 4 unions (450

Plan Year FY 21/22 Budget FY 21/22 Reprojection FY 22/23 Budget emp|oyees) elected to move to the

Gross Expenditures $52,370,795 $50,778,363 $54,370,045 :
Revenue $9,294,718 $8,261,999 $8,924,061 SPP effective JU|y 21 and Jan 22.

Expenditures Net $43.076.077 $42,516,364 $45,445,984 This reprojection resulted in a

Revenue to the FY 21/22 in force budget

% Change - vs FY 21/22 ) ) i )
Net Budget which is a projected savings of

-1.3% 5.5%

$ Change - vs FY 21/22

559,713
Net Budget (¢ )

$2,369,907

% Change - vs FY 21/22
Net Reprojection

6.9% The FY 22/23 budget:

— We are expecting a

$ Ch -vs FY 21/22 .
ange - vs / $2,929,620 the FY 21/22 reprojection,

Net Reprojection

approximately

— This assumes that effective July
22 there will be an 8% increase
to the CT State Partnership Plan
Active, Under 65, and over 65
non-Medicare Premiums

LOCKTON COMPANIES | 2




Active

Expenditures and Revenue

The initial FY 21/22 in force net budget was
projected to be $30.4 million

We reprojected the FY 21/22 budget based on
the following factors:

The original budget included 6 unions
that had already moved to the CT State
Partnership Plan (SPP) effective Jan 21.

An additional 3 unions (382 employees)
elected to move to the SPP effective July

Plan Year FY 21/22 Budget FY 21/22 Reprojection FY 22/23 Budget
- 21 and Jan 22.
Gross Expenditures $35,554,477| $34,800,922 $36,085,282
Eevem:ﬁ . $5,071,977, $4,803,467 $5,287,583 —  This reprojection resulted in a
R’;I:',Z':“:"res et $30,482,500 $29,997,455 $30,797,699 to the FY 21/22 in force budget
% Change - vs FY 21/22 o o which is a projected savings of
Net Budget S 7
z::';"%e et"s Fy21/22 ($485,045) $315,199
b The FY 22/23 budget:
% Change - vs FY 21/22 27% .
Net Reprojection A7 — We are expecting a over
$ Change - vs FY 21/22 200201 the FY 21/22 reprojection, approximately
Net Reprojection '

» This assumes that effective July 22
there will be an 8% increase to the CT
State Partnership Plan Active
Premiums

Self funded active claims are running
better than expected this year which
helps offset the 8% from the SPP

LOCKTON COMPANIES | 3




Retiree
Expenditures and Revenue

Plan Year FY 21/22 Budget FY 21/22 Reprojection FY 22/23 Budget
Gross Expenditures $16,816,318 $15,977,441 $18,284,763
Revenue $4,222,741 $3,458,532 $3,636,478
Expenditures Net $12,593,577 $12,518,909 $14,648,285
Revenue

0, -

% Change - vs FY 21/22 -0.6% 16.3%

Net Budget

$ Change - vs FY 21/22 ($74,668) $2,054,708

Net Budget

0, -

% Change : Vs .FY 21/22 17.0%

Net Reprojection

$ Change - vs FY 21/22 $2,129,376

Net Reprojection

The initial FY 21/22 in force net budget was
projected to be $12.5 million

We reprojected the FY 21/22 budget based on
the following factors:

The original budget included 6 unions
that had already moved to the CT State
Partnership Plan (SPP) effective Jan 21.

An additional 4 retiree unions (68
employees) elected to move to the SPP
effective July 21 and Jan 22.

This reprojection resulted in a
to the FY 21/22 in force budget which is a
projected savings of

The FY 22/23 budget:

— We are expecting a over
the FY 21/22 reprojection, approximately

This assumes that effective July 2022
there will be an 8% increase to the CT
State Partnership Plan under 65 and
Over 65 Non-Medicare Premiums. A
2% increase was applied to the
Medicare Premiums effective Jan 2022.

The original 21/22 budget was based on
the average claim cost of all retirees.
We suspect that the higher claim cost
retirees didn't migrate to the SPP.

COVID suppressed claims due to care
avoidance in 2020 resulted in an
increase in the year over year claim cost
as utilization returns to normal.

LOCKTON COMPANIES | 4




Caveats

Active

1. FY 21/22 Reprojections assume the IUOE Operations, Fire, and Cobra (with exception of NEW Cobra) will be
remaining in the city self funded plans after January 2022 until June 2022
2. FY 22/23 Budget assumes that only the IUOE Operations, Fire, and Cobra (with exception of NEW Cobra) will be
remaining with Cigna and Maxor for July 1, 2022 .
3. For Vision, actual year to date claims through Dec 2021 were used and then a reprojection was created for Jan
2022 through June 2022
4. For Dental and Cigna actual year to date claims through Jan 2022 were used and then a reprojection was created
for February 2022 through June 2022

5. Assumed an 8% increase to the SPP rates for July 2022, this has not been confirmed by the State
Retiree

1. FY 21/22 Reprojections assume the IUOE Operations, Police (with exception from NEW Police), and Fire will be
remaining after January 2022 until June 2022 for the under 65 and over 65 non-Medicare populations. No unions
were removed from the Medicare projections

2. FY 22/23 Budget assumes that only the IUOE Operations, Police (with exception from NEW Police) and Fire will be
remaining with Cigna, Aetna, IPl and Maxor/EGWP for July 1, 2022.

3. IPI and Cigna actual year to date claims through Jan 2022 were used and then a reprojection was
created for February 2022 through June 2022

4. Assumed an 8% increase to the SPP Pre 65 and Post 65 Non-Medicare rates for July 2022; this has not been
confirmed by the State

5. Used a 2% increase to the Medicare rates as stated on the CT SPP website for Jan 2022



Hypothetical Self Funded and CT

SPP Savings over 5 Years




Hypothetical Active and Retiree Self
Funded Medical and Rx Costs 17 Savings
from Moving to the State Partnership Plan

Actives and Retirees

$60,000,000.00
$58,000,000.00
$56,000,000.00
$54,000,000.00
$52,000,000.00
$50,000,000.00
$48,000,000.00

$46,000,000.00
07.19-06.20 07.20-06.21 07.21-06.22 07.22-06.23 07.23-06.24

==@=Total Hypothetical Self Funded Medical and Rx Costs

Total Total "Actual” or Projected CT State Partnership Plan and Self Funded Medical and Rx Costs

Over 5 years the estimated Self
Funded Medical and Rx Costs
were projected to be $265.8
million.

The strategy to move to the CT
SPP resulted in a projected total
savings of about $24.7 million.

Active Savings are projected at
about $7.4 million

Retiree Savings are projected at
about $17.2 million

Notes

Projected Medical
and Rx Cost (No Changes)

Orange Line: Projected Cost
Based on Move to the CT SPP

LOCKTON COMPANIES | 7




Hypothetical Active Self Funded 1o
Medz’m/ dﬂd Rx COJfJ VSaw'ﬂgffrom * no movement to SPP:

Moving to the State Partnership Plan Projected Savings: $0
121

e 473 actives moved:

Projected Savings : $795K

Actives Al
$39,000,000.00 * additional 384 actives moved:
$38,000,000.00 Projected Savings: $1.7 million
$37,000,000.00 —_—
$36,000,000.00
$35,000,000.00 * nochanges:
$34,000,000.00 Projected Savings: $2.9 million
$33,000,000.00 7/23

$32,000,000.00 . .
potential move of all remaining

$31,000,000.00 active employees to SPP:

$30,000,000.00 . . rre
07.19-06.20 07.20-06.21 07.21-06.22 07.22-06.23 07.23-06.24 *  Projected Savings: $2 million

=@=Hypothetical Self Funded Medical and Rx Costs

Total "Actual” or Projected CT State Partnership Plan and Self Funded Medical and Rx Costs Total Projected Active Savings over 5

Years:

« $ 7.4 million

LOCKTON COMPANIES | 8




7/19

Hypothetical Retiree Self Funded o erert to SPP:
Medical and R Costs V" Savings from Projected savings: $ 0
Moving to the State Partnership Plan 121

* 25 retirees moved:

Projected savings : $1.4 million

7/21
Retirees » additional 319 retirees moved:
$22,000,000.00 Projected savings: $4 million
$20,000,000.00 7/22
* no changes:

$18,000,000.00
Projected savings: $2.1 million

7/23

* potential move of all remaining
retirees' employees to SPP:

$16,000,000.00

$14,000,000.00

$12,000,000.00

« Projected Savings: $9.7 million

$10,000,000.00

07.19-06.20 07.20-06.21 07.21-06.22 07.22-06.23 07.23-06.24
=@==Hypothetical Self Funded Medical and Rx Costs Total projected Retiree Savings over 5
Total "Actual” or Projected CT State Partnership Plan and Self Funded Medical and Rx Costs Years:

« $17.2 million

LOCKTON COMPANIES | 9




Hypothetical Selt Funded Medical and Rx Costs V
Savings tfrom Moving to the State Partnership Plan

Hypothetical Self Funded Medical and Rx Costs V CT State Partnership Plan FY July 2019 - June 2024

07.15-06.20 | 07.20-06.21 | 07.21-06.22 | 07.22-06.23 | 07.23-06.24 Totals
Total Cost Total Cost Total Cost Total Cost Total Cost Total Cost
Hypothetical Self Funded Medical and Rx Costs |Actives % 30,977,276 | $ 32,681,026 | $ 34,478,482 | § 36,374,739 | S 38,375,413 | $ 172,886,995
Retirees 5 16,994,874 | 5 17,759,643 | 5 18,558,827 | 5 19,393,974 | 5 20,266,703 | § 92,974,021
Total $ 47,972,149 | § 50,440,669 | $ 53,037,300 | $ 55,768,773 | § 58,642,116 | $ 265,861,015
07.15-06.20 | 07.20-06.21 | 07.21-06.22 | 07.22-06.23 | 07.23-06.24 Totals
Total Cost Total Cost Total Cost Total Cost Total Cost Total Cost
Total "Actual" or Projected CT State Partnership
Plan and Self Funded Medical and Rx Costs Actives S 30,977,276 | 5 31,886,026 | 5 32,759,466 | 5 33,493,541 | 5 36,303,513 | $ 165,419,822
Retirees S 16,994,874 | § 16,392,545 | 5 14,494,732 | 5 17,248,487 | 5 10,599,232 | § 75,729,870
Total Medical S 47,972,149 | § 48,278,571 | 5 47,254,198 | 5 50,742,028 | 5 46,902,746 | % 241,149,692
Difference Between Years of Cost |$ 306421 $ (1,024372)] $ 3,487,830 | $ (3,839,282)]
Variance between Hypothetical 51 and "Actual”
or Projected Medical and Rx Costs
Actives Variance 5 - |'$ (795,000) $ (1,719,016)| $ (2,881,258)| $ (2,07L899)| $ (7,467,172)
Retirees Variance g - $ (1,367,098)| $ (4,064,095)| $ (2,145,487)| $ (9,667,471)| § (17,244,151)
Totals Variance 1 - $ (2,162,008) $ (5,783,111)| $ (5,026,745)| % (11,739,370)| $ (24,711,323)




Caveats

1. Active Hypothetical Self Funded Medical and Rx Costs Trended is estimated at 5.5%.
2. Retiree Hypothetical Self Funded Medical and Rx Costs Trended is estimated at 4.5%.
3. CT State Partnership Plan Rate Increase are estimated as follows:

a. Actives and non-Medicare Retirees: +8%

b. Medicare Retirees: +2%
4. Enrollment for all years is based on census data given to Lockton by the City of Stamford
5.07.19 - 06.21 Actual Self Funded Medical and Rx Active and Rx Costs are based on actual
claim costs from claim reports from the carriers where applicable
6. Self Funded Medical and Rx Costs Include the Following

a. Cigna Medical and Rx Claims Cost, Admin Fees for both Actives and Retirees

b. Maxor Drug Claims and Admin Costs as well as EGWP and Medicare Admin Costs where
applicable

c. IPI Retiree Claims and Admin Costs

d. Additional Self Funded Taxes and Fees as line itemed on the City's budget summary

e. Changes in H.S.A contributions, rx rebates and run off costs
7. Please note that the Aetna Medicare Advantage Program is not included as it's a Fully
Insured Program
8. Retirees included Pre 65, Post 65 Non-Medicare and Post 65 Medicare Retirees
9. Actives include Active Employees
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Union Migration Dates to the CT State
Partnership

Unions with Cigna, IPl and Aetna Dates Moved to the SPP

Anthem UHC

Actives Pre 65 Post 65 no Medicare |Post 65 Medicare

Custodians 7.1.21 7.1.21 7.1.21 7.1.21
Assistant Corporate Council 1.1.22 1.1.22 1.1.22 1.1.22
Police * 7.1.21
Fire
Dental Hygienists 1.1.21 1.1.21 1.1.21 7.1.21
Nurses 1.1.21 1.1.21 1.1.21 7.1.21
UAW 1.1.21 1.1.21 1.1.21 7.1.21
IUOE Local Operators
IUOE WPCA 1.1.21 1.1.21 1.1.21 7.1.21
MAA 1.1.21 1.1.21 1.1.21 7.1.21
Non Union 1.1.21 1.1.21 1.1.21 7.1.21
Cobra*
Smith House no actives 7.1.21 7.1.21 7.1.21
Caveat:

1. *Per Al: New police retirees are on the SPP (Anthem, or UHC)
2.* Any new cobra enrollees move to the SPP (Anthem or UHC)



Current Enrollments by Union and
Medical Carrier

State Partnership Plan
Cigna Self Insured Plan Anthem UHC Total All Plans
Post 65 no Post 65 Post 65 no | Post 65 Pre & Total
Union Active | Pre-65 | Medicare | Medicare Total Active | Cobra | Pre-65 | Medicare | Medicare Total Active | Post 65 All
MAA - 2 2 97 1 7 7 49 161 98 65 163
UAW - 1 1 2 300 1 10 15 150 476 301 178 479
CUS - 1 1 132 1 6 2 34 175 133 45 178
FIR 231 37 12 108 388 - 231 198 429
NUR - 1 1 27 - 2 24 53 27 27 54
NON - 1 1 - - - 1 1
UE Operations 111 6 - 12 129 - 111 18 129
UE TEA-12 2 - 10 12 26 2 1 5 34 26 35 61
LAW - - 5 3 8 5 3 8
DEN - 2 4 6 2 4 6
POL - 43 18 147 208 245 1 246 245 246 491
02-1199 - - - 3 1 18 22 - 22 22
Pay Plan 2 2 20 20 22 - 22
Total 344 90 32 280 746 854 3 28 28 288 1,201 1,201 842 | 2,043
Aetna Self Insured Plan IPI Self Insured Plan
Post 65 no Post 65 Post 65 no | Post 65
Union Active | Pre-65 | Medicare | Medicare Total Active | Pre-65 | Medicare | Medicare Total
MAA - -
UAW 1 1 -
Cus 2 2 -
FIR 8 8 33 33
NUR - -
NON - -
UE Operations - -
UE TEA-12 7 7 8 8
LAW - -
DEN - -
POL 6 6 31 31
02-1199 - -
Pay Plan
Total - - - 24 24 - - - 72 72

Caveat:
1. Enroliments by Carrier and Union are based on the census given to Lockton by the City for the 2022 budget
2. Enrollments are based on Subscriber Only
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