
 
 

 
 

 
                CITY OF STAMFORD 
    

                                         OFFICE OF LEGAL AFFAIRS 
          HUMAN RESOURCES DIVISION 
               888 WASHINGTON BOULEVARD 

P.O. BOX 10152 
STAMFORD, CONNECTICUT 06904-2152 

Tel. (203) 977-4070 
Fax: (203)977-4075 

 
TO:  Members Board of Finance 
  Fiscal Committee of the Board of Representatives 
 
FROM: Alfred C. Cava 
 
DATE:  March 22, 2022 
 
SUBJECT: Human Resources FY 22/23 Operating Budget 
 
The highlights of the Human Resources FY 22/23 operating budget are as follows. 

Changes from previous year: 

The Human Resources operating budget for FY 22/23 is slightly less from what is 
projected for FY 21/22 fiscal year expense (-$72,861 -2.5%); although a slight 1.3% 
increase ($36,826) over the adopted FY 21/22 budget.  We are not requesting any new 
programs or initiatives for FY 22/23.   
 
Three classifications were updated during FY 21/22 to reflect the actual duties being 
performed by the incumbents in the positions (two positions of Principle Human 
Resources Generalist, one position of HR Info Systems Manager and one position of 
Employee Benefits Administrator).   The classification changes have been approved by 
the Personnel Commission.   
 
The testing budget line has been reduced by $155,910, which represents the cost of 
police promotional testing, as that testing is currently being administered during the 
current fiscal year.  Police promotional testing will next occur in FY 23/24.   
 
City of Stamford Leadership and Training Institute 
 
Last year we received $70,000 initial funding for training administered through the newly 
created City of Stamford Leadership and Training Institute.  We are requesting an 
increase of $15,000 for FY 22/23.  The additional funding will permit the expansion of 
training opportunities for city leaders, managers and future supervisors including diversity, 
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equity and inclusion training.  The following is a summary of the training activities and 
number of employees trained during the current fiscal year: 
 
Program     Employees Participating   
 
Leadership Training (1)    17 
Leadership Training (2)    15 
Advanced Leadership Training   11  
Entry Level Supervisory Training   12 (March/April) 
Customer Service Training (1)   18 
Customer Service Training (2)   20 
Lean Six Sigma Training (1)   17     
Lean Six Sigma Training (2)   10 (April) 
Sexual Harassment Training   73 (FY to date)   
 
Total Employees Participating   193 
 
Cost paid to date     $62,076 
Balance      $  7,923 
Pending – Lean Six Sigma (2) 
       Entry Level Supervisory Training 
 
 
 
______________________________________    _______________ 
Alfred C. Cava, Director of Human Resources   Date 
 
cc: Douglas C. Dalena, Director of Legal Affairs 
 Caroline Simmons. Mayor 
 Bridget Fox, Chief of Staff 
 Angelo Sestito, Assistant Director of Human Resources 

March 22, 2022



 
         CITY OF STAMFORD 

                                  LEADERSHIP AND TRAINING INSTITUTE 
                                  

DEPARTMENT OF HUMAN RESOURCES 
888 WASHINGTON BOULEVARD 

P.O. BOX 10152 
STAMFORD, CONNECTICUT 06904-2152 
Tel. (203) 977-4070 Fax: (203)977-4075 

 
MISSION STATEMENT 

 
 
The Department of Human Resources has established the City of Stamford Leadership and 
Training Institute.  The Institute is designed as the central entity in City government for developing 
educational programs for city employees to develop work-related skills and abilities for future 
leadership roles in city government and to enhance the skills and abilities of current leaders.    
 
The programs offered through the Institute will be developed based on needs analysis conducted 
by HR staff by surveying department heads and managers, and from evaluations completed by 
employees who complete the training activities conducted by the Institute.  A core five-seminar 
leadership program has been created which will be initially offered to department heads.   This 
five-seminar program will be tailored to be offered to managers, supervisors, foreman and 
employees seeking to improve their skills and abilities for future leadership roles in city 
government.  The Institute will also offer stand-alone programs to include the state required sexual 
harassment program, unconscious bias and workplace inclusion, Lean Six Sigma training, ethics 
training among other training opportunities as determined by our ongoing need analysis. 
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Total (Active and Retiree)
Expenditures and Revenue

• The initial FY 21/22 in force net budget was 
projected to be $43.1 million

• We reprojected the FY 21/22 budget based 
on the following factors:

• The original budget included 6 
unions that had already moved to 
the CT State Partnership Plan (SPP) 
effective Jan 21. 

• An additional 4 unions (450
employees) elected to move to the 
SPP effective July 21 and Jan 22.

• This reprojection resulted in a 1.3%
decrease to the FY 21/22 in force budget 
which is a projected savings of $559K

• The FY 22/23 budget: 

− We are expecting a 6.9% increase over 
the FY 21/22 reprojection, 
approximately $2.9 million

− This assumes that effective July 
22 there will be an 8% increase 
to the CT State Partnership Plan 
Active, Under 65, and over 65 
non-Medicare Premiums

Plan Year FY 21/22 Budget FY 21/22 Reprojection FY 22/23 Budget
Gross Expenditures $52,370,795 $50,778,363 $54,370,045 
Revenue $9,294,718 $8,261,999 $8,924,061 
Expenditures Net 
Revenue

$43,076,077 $42,516,364 $45,445,984 

% Change - vs FY 21/22 
Net Budget

n/a -1.3% 5.5%

$ Change - vs FY 21/22 
Net Budget

($559,713) $2,369,907 

% Change - vs FY 21/22 
Net Reprojection

n/a n/a 6.9%

$ Change - vs FY 21/22 
Net Reprojection

$2,929,620 
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Active 
Expenditures and Revenue

• The initial FY 21/22 in force net budget was 
projected to be $30.4 million

• We reprojected the FY 21/22 budget based on 
the following factors:

• The original budget included 6 unions 
that had already moved to the CT State 
Partnership Plan (SPP) effective Jan 21. 

• An additional 3 unions (382 employees) 
elected to move to the SPP effective July 
21 and Jan 22.

− This reprojection resulted in a 1.6% 
decrease to the FY 21/22 in force budget 
which is a projected savings of $485K

• The FY 22/23 budget: 

− We are expecting a 2.7% increase over 
the FY 21/22 reprojection, approximately 
$800K

 This assumes that effective July 22 
there will be an 8% increase to the CT 
State Partnership Plan Active 
Premiums

 Self funded active claims are running 
better than expected this year which 
helps offset the 8% from the SPP

Plan Year FY 21/22 Budget FY 21/22 Reprojection FY 22/23 Budget
Gross Expenditures $35,554,477 $34,800,922 $36,085,282 
Revenue $5,071,977 $4,803,467 $5,287,583 
Expenditures Net 
Revenue

$30,482,500 $29,997,455 $30,797,699 

% Change - vs FY 21/22 
Net Budget

n/a -1.6% 1.0%

$ Change - vs FY 21/22 
Net Budget

($485,045) $315,199 

% Change - vs FY 21/22 
Net Reprojection

n/a n/a 2.7%

$ Change - vs FY 21/22 
Net Reprojection

$800,244 
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Retiree 
Expenditures and Revenue

• The initial FY 21/22 in force net budget was 
projected to be $12.5 million

• We reprojected the FY 21/22 budget based on 
the following factors:

• The original budget included 6 unions 
that had already moved to the CT State 
Partnership Plan (SPP) effective Jan 21. 

• An additional 4 retiree unions (68
employees) elected to move to the SPP 
effective July 21 and Jan 22.

• This reprojection resulted in a 0.6% decrease
to the FY 21/22 in force budget which is a 
projected savings of $75K

• The FY 22/23 budget: 
− We are expecting a 17.0% increase over 

the FY 21/22 reprojection, approximately 
$2.1 million
 This assumes that effective July 2022 

there will be an 8% increase to the CT 
State Partnership Plan under 65 and 
Over 65 Non-Medicare Premiums.  A 
2% increase was applied to the 
Medicare Premiums effective Jan 2022.

 The original 21/22 budget was based on 
the average claim cost of all retirees. 
We suspect that the higher claim cost 
retirees didn’t migrate to the SPP. 

 COVID suppressed claims due to care 
avoidance in 2020 resulted in an 
increase in the year over year claim cost 
as utilization returns to normal. 

Plan Year FY 21/22 Budget FY 21/22 Reprojection FY 22/23 Budget
Gross Expenditures $16,816,318 $15,977,441 $18,284,763 
Revenue $4,222,741 $3,458,532 $3,636,478 
Expenditures Net 
Revenue

$12,593,577 $12,518,909 $14,648,285 

% Change - vs FY 21/22 
Net Budget

n/a -0.6% 16.3%

$ Change - vs FY 21/22 
Net Budget

($74,668) $2,054,708 

% Change - vs FY 21/22 
Net Reprojection

n/a n/a 17.0%

$ Change - vs FY 21/22 
Net Reprojection

$2,129,376 



Caveats

Active

Retiree
1. FY 21/22 Reprojections assume the IUOE Operations, Police (with exception from NEW Police), and Fire will be 

remaining after January 2022 until June 2022 for the under 65 and over 65 non-Medicare populations. No unions 
were removed from the Medicare projections 

2. FY 22/23 Budget assumes that only the IUOE Operations, Police (with exception from NEW Police) and Fire will be 
remaining with Cigna, Aetna, IPI and Maxor/EGWP for July 1, 2022.

3. IPI and Cigna actual year to date claims through Jan 2022 were used and then a reprojection was 
created for February 2022 through June 2022 

4.  Assumed an 8% increase to the SPP Pre 65 and Post 65 Non-Medicare rates for July 2022; this has not been     
confirmed by the State

5.  Used a 2% increase to the Medicare rates as stated on the CT SPP website for Jan 2022 

1. FY 21/22 Reprojections assume the IUOE Operations, Fire, and Cobra (with exception of NEW Cobra) will be 
remaining in the city self funded plans after January 2022 until June 2022

2. FY 22/23 Budget assumes that only the IUOE Operations, Fire, and Cobra (with exception of NEW Cobra) will be 
remaining with Cigna and Maxor for July 1, 2022 .

3.  For Vision, actual year to date claims through Dec 2021 were used and then a reprojection was created for Jan     
2022 through June 2022

4. For Dental and Cigna actual year to date claims through Jan 2022 were used and then a reprojection was created 
for February 2022 through June 2022 

5.  Assumed an 8% increase to the SPP rates for July 2022, this has not been confirmed by the State



Hypothetical Self  Funded and CT 
SPP Savings over 5 Years
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Hypothetical Active and Retiree Self  
Funded Medical and Rx Costs V Savings 
from Moving to the State Partnership Plan

• Over 5 years the  estimated Self 
Funded Medical and Rx Costs 
were projected to be $265.8 
million. 

• The strategy to move to the CT 
SPP resulted in a projected total 
savings of about $24.7 million. 

• Active Savings are projected at 
about $7.4 million

• Retiree Savings are projected at 
about $17.2 million

• Notes
• Blue Line: Projected Medical 

and Rx Cost (No Changes)
• Orange Line: Projected Cost 

Based on Move to the CT SPP
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Hypothetical Active Self  Funded 
Medical and Rx Costs V Savings from 
Moving to the State Partnership Plan

• 7/19

• no movement to SPP: 

• Projected Savings: $0

• 1/21

• 473 actives moved: 

• Projected Savings : $795K

• 7/21

• additional 384 actives moved:

• Projected Savings:  $1.7 million

• 7/22 

• no changes: 

• Projected Savings: $2.9 million

• 7/23

• potential move of all remaining 
active employees to SPP: 

• Projected Savings: $2 million

• Total Projected Active Savings over 5 
Years: 

• $ 7.4 million
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Hypothetical Retiree Self  Funded 
Medical and Rx Costs V Savings from 
Moving to the State Partnership Plan

• 7/19 

• no movement to SPP: 

• Projected savings: $ 0

• 1/21

• 25 retirees moved:

• Projected savings : $1.4 million

• 7/21

• additional 319 retirees moved: 

• Projected savings:  $4 million

• 7/22

• no changes: 

• Projected savings: $2.1 million

• 7/23

• potential move of all remaining 
retirees' employees to SPP: 

• Projected Savings: $9.7 million

• Total Projected Retiree Savings over 5 
Years: 

• $17.2 million



Hypothetical Self  Funded Medical and Rx Costs V 
Savings from Moving to the State Partnership Plan



Caveats

1. Active Hypothetical Self Funded Medical and Rx Costs Trended is estimated at 5.5%.
2. Retiree Hypothetical Self Funded Medical and Rx Costs Trended is estimated at 4.5%.
3. CT State Partnership Plan Rate Increase are estimated as follows:

a. Actives and non-Medicare Retirees: +8%
b. Medicare Retirees: +2%

4. Enrollment for all years is based on census data given to Lockton by the City of Stamford
5. 07.19 - 06.21 Actual Self Funded Medical and Rx Active and Rx Costs are based on actual 
claim costs from claim reports from the carriers where applicable
6. Self Funded Medical and Rx Costs Include the Following

a. Cigna Medical and Rx Claims Cost, Admin Fees for both Actives and Retirees
b. Maxor Drug Claims and Admin Costs as well as EGWP and Medicare Admin Costs where 

applicable
c. IPI Retiree Claims and Admin Costs
d. Additional Self Funded Taxes and Fees as line itemed on the City's budget summary
e. Changes in H.S.A contributions, rx rebates and run off costs

7. Please note that the Aetna Medicare Advantage Program is not included as it's a Fully 
Insured Program
8. Retirees included Pre 65, Post 65 Non-Medicare and Post 65 Medicare Retirees
9. Actives include Active Employees



Appendix



Union Migration Dates to the CT State 
Partnership

Unions with Cigna, IPI and Aetna
UHC

Actives Pre 65 Post 65 no Medicare Post 65 Medicare
Custodians 7.1.21 7.1.21 7.1.21 7.1.21
Assistant Corporate Council 1.1.22 1.1.22 1.1.22 1.1.22
Police * 7.1.21
Fire
Dental Hygienists 1.1.21 1.1.21 1.1.21 7.1.21
Nurses 1.1.21 1.1.21 1.1.21 7.1.21
UAW 1.1.21 1.1.21 1.1.21 7.1.21
IUOE Local Operators
IUOE WPCA 1.1.21 1.1.21 1.1.21 7.1.21
MAA 1.1.21 1.1.21 1.1.21 7.1.21
Non Union 1.1.21 1.1.21 1.1.21 7.1.21
Cobra*
Smith House no actives 7.1.21 7.1.21 7.1.21

Caveat:
1. *Per Al: New police retirees are on the SPP (Anthem, or UHC)
2. * Any new cobra enrollees move to the SPP (Anthem or UHC)

Dates Moved to the SPP
Anthem



Current Enrollments by Union and 
Medical Carrier

UHC

Union  Active  Pre-65 
 Post 65 no 
Medicare 

 Post 65 
Medicare  Total  Active  Cobra  Pre-65 

 Post 65 no 
Medicare 

 Post 65 
Medicare  Total  Active 

 Pre & 
Post 65 

 Total 
All 

MAA -        2                 2               97         1           7           7                 49             161           98         65         163       
UAW -        1           1                2               300       1           10         15               150           476           301       178       479       
CUS -        1                 1               132       1           6           2                 34             175           133       45         178       
FIR 231       37         12              108              388          -            231       198       429       
NUR -        1                1               27         -        2                 24             53             27         27         54         
NON -        1           1               -        -            -        1           1           
UE Operations 111       6           -             12                129          -            111       18         129       
UE TEA-12 2           -             10                12            26         2           1                 5               34             26         35         61         
LAW -        -           5           3               8                5           3           8           
DEN -           2           4               6                2           4           6           
POL -        43         18              147              208          245       1               246           245       246       491       
02-1199 -        -           -        3           1                 18             22             -        22         22         
Pay Plan 2           2               20         20             22         -        22         
Total 344     90       32            280            746          854     3          28       28              288          1,201        1,201  842     2,043  

Union  Active  Pre-65 
 Post 65 no 
Medicare 

 Post 65 
Medicare  Total  Active  Pre-65 

 Post 65 no 
Medicare 

 Post 65 
Medicare  Total 

MAA -           -            
UAW 1                 1               -            
CUS 2                 2               -            
FIR 8                 8               33             33             
NUR -           -            
NON -           -            
UE Operations -           -            
UE TEA-12 7                 7               8               8                
LAW -           -            
DEN -           -            
POL 6                 6               31             31             
02-1199 -           -            
Pay Plan
Total -      -      -           24              24            -      -      -            72            72             

Caveat:
1. Enrollments by Carrier and Union are based on the census given to Lockton by the City for the 2022 budget
2. Enrollments are based on Subscriber Only

Total All Plans

Aetna Self Insured Plan IPI Self Insured Plan

Cigna Self Insured Plan
State Partnership Plan

Anthem
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