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The IT department provides a cyber-secure
environment, improves operational efficiencies
and employee productivity through innovative
solutions, emerging technologies, leading to the
highest quality Information systems, data
services, and processes.
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Major changes

Digital Transformation
“ Cyber-security
Administration (ERP)
Desktop cloud migration (Office 365)
Data center migration
Ethical Artificial Intelligence
Common infrastructure
Common data platform
Distributed Ledger
Upskilling staff



IT goals and plans for 2023-2024

Cyber-Security, Increased Productivity

Reduced Costs, Business Continuity

Goals and IT Plan to Challenge & How we Budget
Priorities Achieve Goals Opportunity Measure Highlights
and Priorities success
Digital Office 365 Staff Upskilling Cyber-secure Movement from
Transformation ERP systems Capital to
Cloud Migration Increased Operations
Ethical Al Productivity

Common Data
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