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Budget Summary
(FY 2025-26) There are no new staffing changes to report. 

We are requesting an increase of  $25,000 to 
the 530006-Legal Expenses line item. With the 
implementation of the mayor’s street to street 
initiative, we are expecting an increase in the 
number of blight cases being sent to our 
outside legal counsel.



New or Expanded 
Services/Programs

(FY 2025-26)

1. We will participate in the Street-to-Street 
program by walking through selected areas to 
clean up and help maintain underserved 
neighborhoods.



Key Challenges & 
Changes

 (FY 2025-26)

The new street to street program will increase our 
workload. The last walk generated 24 new blight cases 
from just Stephen Street and Alden Street.

No new changes are expected.



Performance 
Improvements 
& Efficiencies: 

1) We have changed our internal practices from 
creating paper files to making all blight cases digital. 
All new complaints from the past year are in our 
permitting system OpenGov and will transfer into 
Oracle when that system goes live.

2) Our budget will be balanced for the first time in 13 
years. 



Thank You!
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