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Summary of Agency Function 

The mission of Building One Community – The Center for Immigrant Opportunity (B1C) is to 

advance the successful integration of immigrants and their families. As an organization, we 

aspire to create one welcoming community in which all immigrants are thriving and contributing 

members. To this end, B1C offers local immigrants research-based programs and services proven 

to accelerate their integration and success.    

The B1C approach, informed by 13+ years of service to the immigrant community, advances 

immigrant integration through four areas of focus: Educate, Employ, Empower, and Engage, 

which are also known as the 4 E’s. The first E, Educate, comprises English Language Learning 

(ELL) classes, 1:1 tutoring, and citizenship preparation. Educate is often an entry point for 

immigrant participants, who are then referred to other programs by B1C staff based on their 

needs.  

The second E is Employ, which offers participants opportunities to improve their job-specific, 

soft, and entrepreneurial skills through B1C’s Skills Development Program (SDP). The SDP is 

complemented by a Workers Center, which provides day workers a physical space in which they 

can receive training, attend Workers Council meetings, wait for jobs in a cold/warm place 

depending on the season, and use our Hiring Site services to be matched with local employers 

and jobs. Under the umbrella of Employ, we also offer an Unpaid Wages Clinic, which helps 

immigrant workers recover wages that were unjustly withheld from them.  

The third E, Empower, encompasses three programs: Immigration Legal Services (ILS), Family 

Services (FS), and the Academic Enrichment (AE) Program. ILS provides low-income 

immigrants with low-to-no-cost legal representation through its two arms, Family & 

Humanitarian and Removal Defense. FS supports families who are struggling to meet basic 

needs by connecting them to in-house and partner-provided services and resources through Case 

Management, offering free info sessions, and an annual Health Day event through which 

participants can receive dental and vision services for free. Additionally, this area includes the 

AE Program, which supports the children of low-income immigrants through after-school and 

summertime enrichment activities designed to boost their academic and social-emotional skills. 

Employing a dual generation approach, the AE Program also engages their parents through 

informational presentations, literacy workshops with our partner Springboard Collaborative, and 

Special Education (SPED) advocacy services, that transform parents into advocates for their 

children.  
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The final E, Engage, creates the opportunity for the larger community to play a role in immigrant 

integration by involving them as volunteers, such as English teachers and tutors, and increasing 

their knowledge of the immigrant experience through unique educational events including talks 

with immigration experts, art exhibitions illustrating immigrants’ roles in the community, film 

screenings, and more. Since our founding in 2011, we have proudly empowered 19,000+ 

immigrants who speak 52 different languages and originate from 129 countries 

Significant Changes in 2025-2026 

With gratitude and sadness, we announce a leadership transition at B1C. Our Executive Director, 

Elena Perez, has made the difficult decision to step down for personal reasons and will be 

returning to Europe to care for her father and family. She will remain in her role until the end of 

May. We are incredibly thankful for her dedication and impact; she will be greatly missed.  

While her departure saddens us, we take comfort in knowing that B1C is stronger than ever, 

thanks to Elena’s leadership. Her vision, dedication, and commitment to growth have positioned 

B1C for continued success, even in challenging times. Under her guidance, we have achieved 

significant milestones that will sustain and propel our mission forward. 

To ensure a smooth change in leadership, Deputy Director Ivonne Zucco will be our transition 

leader serving as Interim Executive Director. With seven years of dedicated service at B1C, 

Ivonne brings invaluable knowledge ensuring stability and continuity during this period. She has 

led key B1C initiatives, including space renovations, opening of our Shippan center, strategic 

planning, and has been part of statewide efforts to enhance support for immigrant communities. 

Ivonne will collaborate closely with the Board and leadership team to direct the organization 

forward while a successor is found.   

New and Expand Programs in 2025 

Building One Community (B1C) is proud to expand several key programs in 2025. Building off 

the success of the 2024 Academic Enrichment (AE) Summer Program with the Springboard 

Collective, in January, B1C expanded our partnership with Springboard to include Homework & 

Enrichment (HE) Club. Springboard Collaborative, which lends its powerful dual-generational 

learning approach and assessment tools to the H&E Club to accelerate students’ acquisition of 

reading skills.   

In January 2025, B1C’s ELL program relaunched its partnership with CT State Norwalk, 

formerly known as Norwalk Community College, after a temporary pause. The revamped 

partnership will provide continuing English language education for students who complete all 

three levels of ELL instruction provided by B1C and would like to keep honing their English 

skills. By taking advantage of this partnership, B1C participants will have their CT State 

Norwalk costs covered including tuition, learning materials, and even transportation to campus. 

B1C has incorporated mentorship and will assign each student a volunteer mentor to support 

them in their learning journey.  
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Additionally, on the personnel side here at B1C, we are focused on increasing capacity for 

several key programs, most notably our Immigration Legal Services (ILS). In January, Renee 

Redman joined our ILS team as the Director of ILS. The additional support in the ILS team will 

help to support our team to take on more cases and build capacity in 2025 and beyond. We are 

also looking to hire an additional attorney to contuine building capacity for our ILS Team, as 

well as an additional Case Manager for our Family Services Team. 

B1C is thrilled to announce the purchase of the 417 Shippan Avenue building, establishing a 

lasting home for our immigrant community center. This milestone ensures our long-term 

presence in Stamford and enhances our ability to deepen our impact on the east side of the city 

and beyond. With this permanent space, we can better support and serve our community for 

years. This would not have been possible without securing funding from generous donors who 

deeply believe in our mission!   

Curtailed Programs in 2025 

Building One Community (B1C) has no projected curtailed programs for the 2025-2026 fiscal 

year. 

Key Challenges in 2025 

The largest challenge that Building One Community (B1C) is expecting to face in the 2025-2026 

fiscal year is the projected legislative changes at the federal level. B1C is committed to 

remaining resilient as the new administration in Washington enacts harsh, anti-immigrant 

policies. B1C will anticipate the changing needs of the immigrant community – documented, 

undocumented, and those with temporary protections. B1C will act quickly and decisively to 

meet those needs as they arise. This will require us to be flexible and dynamic in our responses 

to new policies.  

Additionally, throughout all of this unrest, we are committed to being a trusted resource for the 

immigrant population and key stakeholders, providing the community with reliable, timely, and 

actionable information. Over the past 13+ years, B1C has developed a strong community of trust 

within Fairfield County, and we remain committed to continuing to uphold that trust, now more 

than ever.  

To address these challenges, in 2025, B1C will double down on community readiness and 

education, including “Know Your Rights” sessions, open Q&A sessions, as well as the 

preparation of family emergency plans, and Community Conversations across Fairfield County. 

In just the first six weeks of the new year, we have held four information sessions in person and 

online with 235 attendees. We anticipate holding sessions throughout the year. Our community 

needs to be empowered and informed, not fear-stricken.   

B1C is committed to increasing Public Engagement in our shared community, as well as 

Narrative Change around our participants. In 2025, B1C has rolled out Community Training on 

Immigration Policies for Clergy, Non-Profits, Educators and Employers. So far, the response has 

been very positive, and we anticipate holding more sessions throughout the year.   
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B1C is focused on Quality and Reach of Service for Participants. This is an ongoing goal of ours 

over the years, and one that underscores all of our work on a day-to-day basis. This means 

improving the quality of everything we do, ranging from the support participants receive at our 

front desk to the programs and services we offer them, including data quality, which is essential 

to overall quality as it helps us identify areas in which we can further strengthen our impact. 

Beyond this, we aim to reach wider by creating greater awareness of our programs and services, 

further reducing barriers to access them, and building trust with diverse groups of immigrants.      

While B1C is not heavily reliant on federal funding, we do receive some federal funds that 

support our year-round Academic Enrichment Programs. We are still able to make drawdowns at 

this point, but we are proactively planning in the case of another unannounced funding freeze. In 

2025, B1C is committed to diversify our funding sources, in order to ensure that our participants 

aren’t negatively impacted.  

2024 Highlights 

2024 was a year of tremendous growth for Building One Community (B1C), and we are excited 

to see what 2025 has in store for our community. In 2024, B1C served 5,100 unique participants, 

an 11% increase from 2023. Across all participants, B1C saw 46,200 touchpoints for an average 

of 11 touchpoints per participants.  

In B1C’s English Language Learning program, we saw 1,400 unique ELL, Citizenship and 

Vocational English learners for 18,700 attendances across all class types. There was an average 

of 13 attendances per participant. 92% of learners attending schedule-based classes advanced to a 

higher level, out of 340 learners. We saw 25 new citizens as well! 

For our Workforce Development Program, (WDP), we had 810 unique participants with 7,000 

touchpoints across all participants. We saw an average of 9 touchpoints per participants. Over 

$324,000 in wages generated through Hiring Site across 91 unique participants. They worked for 

a total of 2,600 days. B1C matched participants with 98 unique employers across Fairfield 

County.  

For our Family & Individual Services, (FIS), B1C served 2,300 unique participants for a total of 

13,000 touchpoints. This averaged 6 touchpoints per participant. 98% of participants were very 

satisfied with the FIS Program, and 96% of participants stated that their quality of life improved 

thanks to the support of FIS. Of the 376 unique cases worked on, 277 unique cases were closed.  

Our Homework & Enrichment Club (HE) saw a total of 91 unique participants. In Spring 

Semester of Homework Club (Jan to early June), 72% of students completed the program. In Fall 

Semester of Homework Club, 88% of students completed the program. Our Summer Program 

saw a total of 41 unique participants. During Summer Program 2024, 72% of students completed 

the program. 87% of students met their Books Read target. 

 
































	Finance Meeting Document Bundle 3-20-25
	B1C-Audited Fiancials 2023

