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Mission
Statement

The Mission of E. Gaynor Brennan Municipal
Golf Course is to provide the residents of
Stamford and neighboring areas a preeminent
public golf course. E. Gaynor Brennan is an 18
Hole Golf Course with a practice
chipping/putting green, a full-service restaurant
and clubhouse containing a golf simulator,
lockers and golf shop. Amidst a competitive
market for public golf the aim is for continually
improving course conditions while being both
fiscally responsible and environmentally
mindful.

E. Gaynor Brennan operates as a self-sustaining
entity with all of our expenses funded by
revenues generated through user fees. No
taxpayer funds are used in the operation of the
Golf Course.
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Budget
Highlights

(FY 2024-25)

FY Comparison FY 2023-24 to FY 2024-25

. Totals through end of Feb.
i FY 2023-24 | FY 2024-25 FuII FY 2023-24

...........................................................................................................................

RoundsPlaved223332302939362 __________
Player Revenue = 5702,078 | 5740284 . 51,234,157
CartsRented | 19,696 | 17,932 | 30245
CartsRevenue | 291,047 | 5294151 | 498,422
Resident Permits |

sod o429 . 210 i 1507
Permit Revenue : $19,995 | $15335 & $111,285
PARPassSold & 15 4 1 73
PAR Pass Revenue:  $2,725 | $1925 | $13,775
SrPassSold 40 33 . 140
Sr Pass Revenue $3,200 $2,640 $11,200

The Budget has remained flat except for costs outside of
our control i.e. Contractually mandated increases and
utilities. Additionally, Credit card fees have increased
due to more customers using credit cards. Our revenue
estimates for FY 25/26 is based on 39,500 player rounds
compared with 39,000 rounds in FY 24/25.



New or Expanded
Services/Programs
(FY 2025-26)

E. Gaynor Brennan Municipal Golf Course will be upgrading
our Irrigation System. This will improve the course aesthetic
appeal, maximize water delivery system, reduce waste,
minimize repairs of our current system while saving labor.

We will be finalizing our contract with our Irrigation
Consultant, who we will work with to help design the new
irrigation layout of the course.

This project will not close the course, but we may need to
close certain areas of the course for the safety of our golfers.



Key Challenges &
Changes
(FY 2025-26)

E. Gaynor Brennan Municipal Golf Course purchased four
new Electric Utility Vehicles replacing aging gas units.

We are looking to reassess our inventory to see what
equipment we can replace next to align with the City's
vision of a Greener Stamford.

E. Gaynor Brennan Municipal Golf Couse has taken the
initiative to explore organic options of products used on
the golf course where we feel is deemed appropriate.

We are looking to collaborate this effort with various
vendors that we use so we can see the same results from
the current products that we use and see what products
would be most cost efficient as well.



Performance
Improvements

& Efficiencies:

E. Gaynor Brennan Municipal Golf Course is looking to
upgrade their Thorguard System. This system is used for the
detection of lightning and will alert the golfers on the course
that lightning is in the vicinity and that they will need to exit
the course and wait for a 30-minute period before returning
to the course for play.

The golf course is looking to upgrade and improve our
bunkers throughout the course. There will be some bunkers
in the process that will be eliminated, and other bunkers
will be improved with adding sand and removing access of
rocks in the bunkers.



Thank You!
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