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Our Strategic Plan is the roadmap to accomplishing the vision for Mill River Park for the next 5 years.

Organizational Excellence

• Collaborative Budget Planning

• Maintain operational expenses at or 

below 5%

• Improved staff diversity

• Strong organizational culture

Civic Goodwill

• Community Engagement

• Education and Accessibility

• Inclusivity and Support 

Capital Completion

• Continue to innovate landcare practices

• Complete projects underway: Richmond Hill 

Riverwalk (2024), Playground (2025), 

Community Commons (2027)

• Expand the Park south to Long Island via federal 

funds and private development

• Orient the organization to prioritize the operations 

and success within its footprint. 
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FY 26 Budget Proposal:
$500,000 for FY 26



Private Fundraising, 
$1,050,000, 33%

City of Stamford 
(Operating Grant), 

$500,000, 16%

City of Stamford (TIF 
Operating 

Projection), 
$1,215,000, 38%

Concessions & 
Earned Income, 
$420,500, 13%



Administration, 
$382,239, 12%

Fundraising, 
$175,193, 5%

Landcare, Mainteance 
& Safety, 

$1,003,377, 32%

Carousel, Rink & 
Fountain, 

$445,945, 14%

Discovery Center & 
Education, 

$541,505, 17%

Camp & After School 
Programs, 

$191,119, 6%

Outreach & 
Community Programs, 

$445,945, 14%



Budget Category
Total 

Expense

Expense 

Funded by 

City Funds

%  Funded 

by City 

Funds

Administration $382,239 $   0 0%

Fundraising $175,193 $   0 0%
Land care, 

Maintenance & 
Safety $1,003,377 $1,003,377 100%

Carousel, Rink & 
Fountain $445,945 $156,081 35%

Discovery Center & 
Education $545,505 $189,527 35%

Camp & After School 
Programs $119,119 $98,044 51%

Outreach & 
Community 
Programs $445,945 $267,567 60%

Administration
0%

Fundraising
0%

Landcare, 
Maintenance & Safety

58%

Carousel, Rink & 
Fountain

9%

Discovery Center & 
Education

11%

Camp & After School 
Programs

6%

Outreach & 
Community Programs

16%
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