
CITY OF STAMFORD
Operations 
Administration

Matthew Quiñones
Director of Operations
(mquinones@stamfordct.gov)
3/11/2025

1



Department/Div. 
Organizational 

Chart
Operations 

Department

Building

Enforcement

Inspections

Permitting

Anti-Blight

Zoning

Engineering

Administrative

Construction 
Management

Planning

Facilities

City Managed 
Buildings

Leased Building

Sustainability

Highways

Road 
Maintenance

Stormwater

Land Use

EPB

Planning

Parks & 
Recreation

Enforcement

Forestry

Marinas

Park 
Maintenance

Leisure Services

TC Rink

EG Brennan Golf

Solid Waste

Collection

Haulaway

Recycling

Transportation, 
Traffic, & 
Parking

Parking Ops.

Planning

Signs & Lines

Signal

Vehicle 
Maintenance

City Fleet

Operations 
Administration



Budget Summary
(FY 2025-26)

•Total 2.1% increase
•Conference & Training
•Equipment requirements for construction 
project software system requirements 
(adequate computing power for design and 
architecture)



OPERATIONS ADMINISTRATION
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New or Expanded 
Services/Programs

(FY 2025-26)

The Office of Operations Administration 
provides oversight and supervision to 
the various departments and divisions 
assigned under the authority of the 
Director of Operations. 

Ops. Admin Budget Expenditures:
• Emergency Events
• Operations Administration
• Special Events



Key Challenges & 
Changes

 (FY 2025-26)

•Total 2.1% increase
•Conference & Training
•Equipment requirements for construction 
project software system requirements 
(adequate computing power for design and 
architecture)



Performance 
Improvements 
& Efficiencies: 

Mission Based Synchronization Meetings – 

In 2023, we launched a series of synchronization meetings 
to help facilitate creative thinking, share status updates, 
review performance data, and discuss key decision points 
for ongoing projects and initiatives cross-functionally. 

The framework of the Synchronization Program consists of 
standing meetings with agendas developed around elevating 
priority items, providing status updates, and formalizing 
action items. 

While the Synchronization Program is facilitated by 
department leadership, it affords City employees a vehicle 
to also share ideas and initiatives across departments.

• Focus Areas
• Climate Action
• Construction
• Fix-It
• Personnel
• Planning
• Permitting
• Projects



Thank You!
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