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Board Of 
Representatives 
- Requirements

Budget Summary: (Provide an overview of all 
significant department or division changes, 
including staffing adjustments and capital budget 
requests for FY 2025-26.)

New or Expanded Services/Programs: (Outline any 
new initiatives or service expansions planned for FY 
2025-26.)

Discontinued or Reduced Services/Programs: 
(Identify any services or programs that will be 
phased out or scaled back in FY 2025-26.)

Departmental Challenges & Anticipated Changes: 
(Highlight key challenges and expected shifts within 
the department or agency for FY 2025-26.)

Performance Improvements & Efficiencies: 
(Summarize major service enhancements, 
operational efficiencies, and key accomplishments 
from FY 2024-25.)

Note: Presentations should be limited to 10 
minutes, with an additional 5-10 minutes allocated 
for questions.



Department/Div. 
Organizational 

Chart
Registrar of Voters Office

Registrar of Voters D

Deputy Registrar 
of Voters 

Seasonal Staff 

Registrar of Voters R 

Deputy Registrar 
of Voters 

Seasonal Staff 

• Seasonal Staff work in the office and secured warehouse as necessary

• Registrars, Deputies, and Office Staff serve ALL Stamford residents 
and partners throughout the year, not just during or leading up to an 
election. We are neutral in our public service.



Budget Summary
(FY 2025-26)

STAMFORD WINS DEMOCRACY CUP – 2024 BIG CITIES

Full voter confidence in Stamford’s elections is very 
much tied to the investments our City makes in 
Registrar Services so THANK YOU for your support!



Budget Summary
(FY 2025-26)

Excluding the New Tabulators the 
%Variance is only 0.6%

Excluding the New Tabulators the 
%Variance is only 0.6%



New or Expanded 
Services/Programs

(FY 2025-26)

53 DS300 1 DS450 1 DS950

ES&S Tabulators from the State

TotalVote Management System from the State

Voter Control

ROV Efficiencies

Benefits

Voter Education

ROV Training

Investments



Key Challenges & 
Changes

 (FY 2025-26) Federal / State 
Requirements

Unfunded 
Mandates

Tight Timelines 

New Skills for 
Seasonal / Election 

Workers

Maintenance Costs 
for Necessary / 

Mandated 
Equipment

Unknowns & 
Disaster Recovery



Performance 
Improvements 
& Efficiencies: 

Streamlining / Centralizing / Securely Sharing / Consolidating 

Early Voting



Thank You!
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