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Budget Summary
(FY 2025-26)

Department budget increases requested in the following
areas:

- TMS Permanent Part-time ($4397)
- Contractual increase

- TMS Professional Consultant (S50k increase)
- Increased need for Network configuration and
security
- Communications system migration Avaya telephones
to Teams
- TMS Software Maintenance($547,958k increase)

Mavyors proposed cuts in the following areas:
- TMS Professional Consultant (S50k decrease)
- TMS Software Maintenance ($S145k decrease)



Key Challenges &
Changes
(FY 2025-26)

Digital Transformation update

Cyber security
We continue to increase our cyber security posture by

working with our Local partners, State agencies and
Federal authorities.
(NIST and CIS reviews)

. Rating agency increased

Secure Cloud Migration
Working with Federal funding to purchase equipment

and services to transition our on-premises data center
to the cloud solution(s)

. increased security

. less ongoing maintenance

Office 365 Teams update
* Migration of MS exchange to MS 0365 email

completed.

e Migration from traditional Avaya telephones to
MS teams well under way. Anticipate city to be
migrated by calendar year end

* Reviewing BOE telephone options
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