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TRANSMITTAL LETTER / LETTER OF INTEREST  
 
July 23, 2020  

 
Erik J Larson, Purchasing Agent 
City of Stamford 
Office of Administration 
elarson@stamfordct.gov  

and  

Sandra L. Dennies, Interim Director of Administration, 
City of Stamford 
Office of Administration 
sdennies@stamfordct.gov  
 
Dear Mr. Larson and Ms. Dennies: 
 
International Consulting Acquisition Corp. dba Information Services Group (ISG) Public Sector is pleased 
to submit this proposal to the City of Stamford (“the City”) Office of Administration in response to its 
RFP No. 806 for Project Manager - ERP Systems Identification and Implementation. ISG is proud to be 
based in Stamford as the headquarters of our worldwide organization. 

ISG Public Sector has provided comparable services for numerous cities, counties, state governments 
and higher education institutions.  We have focused on the public sector ERP market from our earliest 
engagements in 1997, and every client we have served has found success with their ERP initiatives.   

ISG is a leader in guiding our public sector and enterprise clients through the complexities of planning, 
procuring and implementing enterprise resource planning (ERP) systems – especially with the nuances 
and differences within today’s SaaS-based deployment models. We routinely present our research and 
perspectives on the competitive landscape and technology changes in the ERP market.  Our advisory 
services for the City of Fort Worth (Texas), the City of Jacksonville (Florida) and Prince William County 
(Virginia) demonstrate that ISG can scale for local governments of varying size and complexity. Our local 
government clients consider us valued advisors and subject matter experts in delivering the full range of 
services required of an ERP initiative.   

We also provide ERP services to some of the largest, most complex commercial enterprise clients, 
further strengthening our ERP platform and systems integrator knowledge, as well as our experience 
providing guidance and oversight to strategy, procurement, deployment and post-deployment 
optimization phases. 

We are confident that our project manager, engagement methodology, project approach, supporting 
subject matter experts and public sector expertise will meet the City’s requirements and exceed 
expectations in completion of the requested ERP services.   

  

mailto:elarson@stamfordct.gov
mailto:sdennies@stamfordct.gov
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2187 Atlantic Street 
Stamford, CT 06902 

+1 203 517 3100 tel 
+1 203 517 3199 fax 

 

In compliance with the Letter of Interest elements per the RFP Proposal Instructions section, ISG makes 
the following statements: 

 Expression of Interest Statement: ISG is willing to, interested in and able to provide the services 
described in RFP No. 806, Project Manager - ERP Systems Identification and Implementation. 

 Certification of Qualifications: ISG certifies that we meet the primary qualifications identified in 
RFP No. 806 and will continue to do so throughout any resulting contract period. 

All required forms and disclosures are included in Appendix A. 

I will serve as the City’s point of contact for this solicitation.  I am a partner in our firm, and I am 
authorized to negotiate and contract on behalf of ISG Public Sector.  If you have any questions or require 
additional clarifications regarding our proposal, please contact me via phone at +1 (512) 970 0745 or by 
email at Nathan.Frey@isg-one.com.     

Sincerely, 
 
 
 
Nathan L. Frey – Partner  
ISG Public Sector 

mailto:Nathan.Frey@isg-one.com
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1 Letter of Interest 
International Consulting Acquisition Corp. dba Information Services Group (ISG) Public Sector is 
pleased to submit this proposal in response to RFP No. 806 to the City of Stamford (“the City”) 
for Project Manager - ERP Systems Identification and Implementation. We appreciate this 
opportunity to provide such support and want to affirm ISG’s commitment to this project, 
leveraging our resources, market data and unparalleled experience to help the City achieve its 
strategic objectives.  Please see our formal statement of interest and certification to meet RFP 
qualifications in our transmittal letter (above). 

1.1 City of Stamford Scope of Services  

ISG understands the City’s objective to hire persons qualified in facilitating organizational 
change in IT Infrastructure, including the identification of existing systems and practices, 
identification of areas of IT integration of systems, identification of an ERP Provider, assistance 
in negotiation of purchase and all steps to implementation of the new system, including 
appropriate alteration of current practices and procedures.  

What the City is requesting is exactly what we have been about since our founding in 1997 – 
advising public sector entities in acquisition and implementation of ERP systems.  Based on that 
experience, we have aligned the City’s scope of services and staff characteristics with our major 
service areas as depicted in the graphic below. The services areas align to our proven ERP 
methodology which has guided numerous public sector clients in the successful achievement of 
their objectives.   

 

Figure 1: Overview of City Requested Services and Characteristics 
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ISG Public Sector and our proposed project manager have in excess of 20 years of experience 
providing the following services that align with the City’s scope and objectives. 

 Current market knowledge of the Software-as-a-Service ERP software providers to the 
public sector, 

 Experience in procuring systems integration services and independent project 
management/oversight of all relevant deployment models, 

 Documentation of as-is and to-be processes and identification of process improvement 
opportunities, 

 Identification of integration opportunities and reduction of “shadow” systems and 
manual workarounds, 

 Documentation of functional and technical requirements, 

 Development of a procurement strategy, creation of procurement documents, and 
facilitation of the solicitation process, 

 Negotiation of software license and subscriber agreement and integration services 
contracts, 

 Provision of independent project management and implementation oversight services, 
and 

 Organizational change management strategies and techniques, specifically as related to 
finance transformation and ERP implementations. 

Not only do we bring advisors with deep experience, but our people are also supported by 
methodologies and tools designed specifically to guide the City in the achievement of its 
objectives. Through the support of an engagement partner and project manager, we offer the 
City access to our firm’s full methodology, the breadth of experience of our public sector 
practice and ISG corporate resources at large.   

The following graphic summarizes our phased-based approach from planning and acquisition 
through implementation, with supporting activities in project management, communication and 
organizational change management.  

 

Figure 2: ISG ERP Methodology 

While not specifically requested, we have included details of our methodology in Section 2.3 and 
Appendix C of our proposal. 
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2 Experience and Qualifications  
In the RFP, the City seeks a firm with experience in leadership and timely facilitation of systems 
changes in a municipal setting.  Further, the City desires that the firm have experience in 
organizational settings that are similarly sized and demonstrate a diversity in knowledge, skills 
and abilities of personnel.  Through those experiences, the firm should create an environment 
where personnel are willing to change processes and practices and are adequately trained to be 
successful in the new environment. In this section, ISG will demonstrate how we possess the 
experience and qualification to achieve the City’s objectives for this RFP. 

2.1 Our Firm  

ISG (Nasdaq: III), with its global headquarters on 2187 Atlantic Street 
Stamford, Connecticut, is a leading global technology research and advisory 
firm that helps public sector organizations and corporations achieve 
operational excellence and faster growth. A trusted business partner to 
more than 700 clients, including more than 20 states and 75 of the top 100 
enterprises in the world, ISG specializes in:  

 ERP and digital transformation services 
 Service delivery model optimization 

for HR, finance, procurement and 
other business support functions—
process and organizational redesign, 
automation assessment and shared 
services design and execution 

 Robotics process automation 
implementation to augment staff 

 Cloud and data analytics 
 Sourcing advisory 
 Managed governance and risk services 
 Network carrier services 
 Technology strategy and operations 

design 
 Organizational change management 
 Market intelligence and technology 

research 

ISG employs more than 1,300 professionals operating in more than 21 countries—a global team 
known for its innovative thinking, market influence, deep industry and technology expertise, and 
world-class research and analytical capabilities based on the industry’s most comprehensive 
market data. For additional information, visit www.ISG-One.com. 

ISG Public Sector 

ISG helps public and private sector organizations transform and optimize their operational 
environments with a complete range of consulting services, focusing on information technology, 
business process transformation, program management services, market research and 
enterprise resource planning. ISG Public Sector is entirely focused on advising public sector and 
higher education clients, but we also have the benefit of leveraging the best industry practices 
and market data from our broader enterprise clients and service offerings. 

Services offered by ISG Public Sector include: 

 Assessment of legacy administrative 
systems; 

 Contract negotiations; 

http://www.isg-one.com/
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 Business case and return on investment 
(ROI) analyses; 

 “As-is” and “to-be” business process 
mapping and analysis; 

 Feasibility and alternative solution 
studies;  

 Needs assessment and requirements 
definition studies; 

 Development of requests for proposal, 
requests for information, and other 
procurement documents; 

 Assistance in evaluation and selection of 
enterprise software and implementation 
services; 

 Independent project management 
and/or oversight;  

 Staff augmentation services; 
 Organizational change management 

services;  
 Robotic process automation; 
 Software and hardware asset 

management; 
 Network and telecom management; 
 Finance and HR service delivery 

transformation 
 IT sourcing advisory services; and 
 Cloud assessment, strategy, and sourcing 

services.  

Table 1: ISG Public Sector Service Offerings 

Most importantly for the City, ISG Public Sector has been helping government and higher 
education organizations acquire and implement new administrative systems for the past 23 
years. During this time, ISG has developed a methodology, including a supporting set of tools, 
for the assessment of ERP-related functions and the acquisition of ERP software and associated 
services which is public sector-focused and addresses the leading practices, such as the 
Software-as-a-Service (SaaS)/hosted solutions available in the market today. Our methodology 
and tools are proven and have been used for numerous public sector and higher education ERP 
engagements with a similar scope of services to that requested by the City, including the 
following ERP projects: 

 City of Jacksonville, Florida 
 City of Fort Worth, Texas 

 City of Philadelphia, Pennsylvania 
 City of Houston, Texas 
 Orange County, California 

 Prince William County, Virginia 
 Harris County (Houston), Texas 
 Los Angeles County, California 
 Tarrant County, Texas 
 Johnson County, Kansas 

 District of Columbia 
 Metropolitan Transit Authority of 

Harris County (METRO), Texas 
 Texas Conference of Urban 

Counties 
 
 

  SaaS/Cloud-related 

 State of Alaska 
 State of Arizona 
 State of Arkansas 
 State of Florida 

 State of Idaho 
 State of Indiana 
 State of Kansas 
 Commonwealth of 

Kentucky  
 State of Louisiana 
 State of Michigan  
 State of Minnesota 
 State of Mississippi 

 State of Missouri 
 State of Nebraska 
 State of Nevada 
 State of Oklahoma 
 State of Rhode Island  

 State of Tennessee 
 State of Texas (multiple agencies) 
 Commonwealth of Virginia 
 State of Washington Office of 

State Auditor 
 State of West Virginia 
 State of Wisconsin 

 Texas State University 
 The University of Texas at Austin 
 The Texas A&M University System 
 Arizona State University 
 The University of Arkansas System 
 University of Maryland, Baltimore 
 Washington State University 

Table 2: ISG Public Sector ERP Projects 
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Operational excellence is our business. Our mission is to support public sector clients as they 
transform and optimize their operational environments through research, benchmarking, 
consulting and managed services, with a focus on information technology, business process 
transformation program management services and enterprise resource planning. 

From our extensive experience, we have developed the most robust market data, the deepest 
knowledge of the Cloud ERP software platforms and systems integrators and the most real-life 
experience in what it takes to achieve success in both deployment and adoption of the software 
to reap the benefits within a public sector environment. Not only does our organization have the 
largest and most complex government experience, but the individuals proposed for this 
engagement each have more than 20 years of experience in public sector and ERP solutions.  
Our qualifications for this work are unmatched.  

2.2 Our Team 

Combined, the service delivery team from ISG has several decades of experience delivering ERP 
advisory services to local governments. Mr. Chuck Williams and Mr. Thomas Ortiz have advised 
clients from the early stages of planning and acquisition through the completion of ERP 
implementation and on-going operations. We bring to the City of Stamford the understanding of 
the applications of technology to the broad scope of processes and services delivered by today’s 
municipalities as well as the unique needs of civil service departments and 24/7 operations such 
as water and wastewater management. We know those processes within municipalities where 
it makes sense to consolidate onto a single ERP software platform as well as those where a 
hybrid, or best-of-breed solution would serve the needs of the City better overall. Moreover, 
we understand the scrutiny these large municipal technology projects receive due to the 
proximity of the project to executive management and elected leadership. Our experience 
brings awareness to the service of the City to allow it to achieve its transformation objectives.  

Key Resource – Project Manager 

Mr. Chuck Williams is a subject matter expert in financial management systems, budget 
formulation management systems and related processes, policy and procedure development, 
cost and effort estimation, project planning and scheduling and creative problem resolution. He 
has recently provided project management for software-as-a-service, cloud-based and hosted 
systems for his clients. Chuck has hands-on experience with CGI ADVANTAGE, Oracle PeopleSoft 
Enterprise, SAP and Microsoft Dynamics 365 for Finance and Operations. He is a proficient and 
organized technical writer and presenter, with skills in both the software/technical and 
accounting fields. 

See Chuck’s short resume below and a more detailed resume in Appendix B: 
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Chuck Williams, PMP 
Director, ISG Public Sector  
Phone:  +1 952.923.0883 

E-Mail:  chuck.williams@isg-one.com 

ISG Role Chuck Williams has been a director in the ISG Public Sector practice for more than 
five years. He has extensive oversight experience in public sector financial, HCM, 
payroll and budget formulation systems integration projects with more than thirty 
years of proven public sector experience in ERP project oversight of large ERP 
system implementations, RFP development, project management and ERP 
implementations. He offers recognized expertise and leadership of public sector 
implementation projects and production operations. Chuck offers insights and 
creativity in contract negotiations, project planning, solution architecture, business 
process analysis and design, change management, requirements traceability and 
verification, help desk and projects focused on business process improvement and 
efficiency. He is a subject matter expert in financial management systems, budget 
formulation management systems and related processes, policy and procedure 
development, cost and effort estimation, project planning and scheduling and 
creative problem resolution. He has recently provided project management for 
software-as-a-service, cloud-based and hosted systems for his clients. Chuck has 
hands-on experience with CGI ADVANTAGE, Oracle PeopleSoft Enterprise, SAP and 
Microsoft Dynamics 365 for Finance and Operations. He is a proficient and 
organized technical writer and presenter, with skills in both the software/technical 
and accounting fields. Chuck maintains his certification as a Project Management 
Professional (PMP). 

Experience Chuck has served in multiple roles in enterprise software projects for ISG Public 
Sector. For engagements prior to the acquisition of software and services, he has 
fulfilled key roles in requirement gathering efforts and played an advisory role in 
contract negotiations with vendors. Following successful acquisition of software 
and services, he has served as a primary advisor to project management and 
functional teams, provided solution architecture expertise coordinating cross-
functional business decisions across multiple business systems (financials, HR and 
payroll), advised clients and vendors on solutions to complex business issues for 
which the standard solution may not meet the needs of the client, performed 
quality assurance on projects, led cultural change management efforts and directed 
training and transition efforts. 

Chuck is an accomplished and experienced project manager. Prior to joining ISG, 
Chuck participated in several ERP implementations including CGI ADVANTAGE, 
Oracle PeopleSoft Enterprise, SAP and Microsoft Dynamics 365 for Finance and 
Operations filling roles that range from module-specific business analyst and 
consultant to project manager. His entire career has focused on developing and 

mailto:chuck.williams@isg-one.com
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Chuck Williams, PMP 
Director, ISG Public Sector  
Phone:  +1 952.923.0883 

E-Mail:  chuck.williams@isg-one.com 

deploying enterprise software for a more efficient business and better user 
experience in the public sector. As an ISG project manager, he has overseen full 
lifecycle projects from system design, to configuration, testing, end-user training, 
production readiness, implementation/rollout and post rollout support. Chuck 
maintains his skills and knowledge in this field, and he has been certified as a 
Project Management Professional (PMP). A few representative clients where he has 
directed engagements and managed projects includes University of Minnesota, 
Columbia University of New York, U.S. Customs and Border Protection, State of 
West Virginia, West Virginia Department of Transportation, State of Delaware, 
Oakland County, MI, Montgomery County, OH and Orange, Broward and Palm 
Beach Counties, FL. 

Chuck excels at client/vendor relationship management and issue resolution relying 
on his public sector expertise to drill down into business system, relationship and 
contractual issues to develop a detailed understanding of client business 
requirements,  the capabilities of the system being implemented, the conflicts 
between clients and vendors, contractual issues, change orders and adjustments to 
project scope always keeping client business needs and system usability at the 
forefront of the conversation. Chuck’s extensive experience with financial, 
procurement, project and grant accounting, cash/treasury management, accounts 
payable and receivable, billing, budget formulation, human resources and payroll 
systems gives him a unique perspective on considerations to ensure all business 
decisions will incorporate impacts on other systems and users to develop business 
and technical requirements and implement a truly integrated solution. 

Education and 
Credentials 

Project Management Professional 

Bachelor of Arts in Accountancy, University of Northern Iowa, 1982 

Additional course work in Organizational Development and Change Management, 
Georgetown University, Washington, DC. 

Representative 
Experience 

Local Government  

Montgomery County, OH  2017 - 2020 

City of South Bend, IN  2017 - 2020 

Oakland County, MI  2003 - 2007 

Palm Beach County, FL  

1987 - 1990 
Broward County, FL 

Orange County, FL 

City of Yonkers, NY 

mailto:chuck.williams@isg-one.com
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Chuck Williams, PMP 
Director, ISG Public Sector  
Phone:  +1 952.923.0883 

E-Mail:  chuck.williams@isg-one.com 

State Government  

West Virginia Department of Transportation  2016 - 2017 

State of West Virginia  2012 - 2016 

State of Delaware  1987 - 1990 

Other  

University of Oklahoma Health Sciences Center  2016 - 2017 

U.S. Customs and Border Protection  2010- 2012 

City utilities of Springfield, MO  2006 - 2007 

Columbia University of New York  1992 - 1994 

University of Minnesota   

Anne Arundel County Public Schools, MD  1987 - 1990 
 

Key Resource – Project Partner 

Mr. Thomas Ortiz has served as lead of ISG’s Local Government practice area for the past five 
years. He has advised local government clients in the full life cycle of planning, acquisition, 
implementation and operation of an ERP system across functions such as general ledger, 
accounts payable, accounts receivable, asset management, cash management, project and grant 
accounting, purchasing, sourcing, human resources, administration, benefits administration, 
payroll and budgeting. In addition, he has worked with local government and other clients in the 
deployment of the latest robotic process automation solutions to further enable business 
processes with technology allowing administrative staff to move to more valued work activities.    

See Thomas’ short resume below and a more detailed resume in Appendix B: 

 

Thomas Ortiz, PMP 
Partner and Co-lead of ISG Public Sector & Higher Education 
Phone:  +1 512.762.3975 

E-Mail:  thomas.ortiz@isg-one.com 

ISG Role Thomas Ortiz co-leads Information Services Group (ISG) Public Sector and Higher Education 
practice and specializes in providing enterprise transformation, information technology and 

mailto:chuck.williams@isg-one.com
mailto:thomas.ortiz@isg-one.com
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Thomas Ortiz, PMP 
Partner and Co-lead of ISG Public Sector & Higher Education 
Phone:  +1 512.762.3975 

E-Mail:  thomas.ortiz@isg-one.com 

project management services to state and local governments. His over twenty-five (25) 
years of experience includes services ranging from ERP procurement and selection advisory 
services, robotic process automation, Software-as-a-Service acquisition and evaluation, 
software system design, testing, implementation, business process reengineering, 
organizational redesign, change management, and program management office operation. 
His background includes functional areas such as purchasing, e-procurement, inventory 
management, human resources, time and attendance, payroll, project accounting, 
licensing, and permitting. 

Career 
Experience 

Thomas has advised numerous public sector clients on major enterprise transformation 
projects. He has led system requirement gathering efforts, advised on procurement 
strategy, authored the primary procurement documents (requests for proposal), facilitated 
the evaluation and selection process, and led contract negotiations with vendors. He has 
served as a primary advisor to project management, performed quality assurance on 
projects, led cultural change management efforts and directed training and transition 
efforts. He has led the creation of new organizations and the design and implementation of 
the related business processes. Thomas has also led several strategic planning efforts with 
clients in the definition of clear and compelling future state vision, mission, goals and 
objectives. 

Education and 
Credentials 

Thomas earned his Bachelor of Arts from Austin College and holds a Master’s degree in 
Public Affairs from the University of Texas. He completed an Organizational Development 
Certificate from the Master of Applied Industrial/Organizational Psychology program at 
Colorado State University. He is also certified as a Project Management Professional (PMP) 
by the Project Management Institute. Thomas currently serves on the Board of the 
Episcopal Health Foundation, a $1 billion-dollar foundation focused on the improvement of 
health and well-being of the 10 million people in the 57 counties of the Diocese of Texas. 

Representative 
Experience 

State of Washington Office of Financial Management  
City of Philadelphia, Department of Revenue 
Idaho State Controller’s Office 
City of Denton, Texas 
Prince William County, Virginia 
City of Fort Worth, Texas - Procurement 
City of Fort Worth, Texas – Financials 
City of Philadelphia, Office of Innovation & Technology  
Idaho Department of Health and Welfare  

Sep 2019 - present 
Mar 2018 – Aug 2019 
Sep 2018 – Jul 2019 
Aug 2017 – Jan 2018 
Apr 2017 – Nov 2019  
Oct 2017 – Dec 2018 
Jul 2012 – Oct 2017 
Aug 2016 – Dec 2016 
Jan 2016 – Apr 2016 

mailto:thomas.ortiz@isg-one.com
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Thomas Ortiz, PMP 
Partner and Co-lead of ISG Public Sector & Higher Education 
Phone:  +1 512.762.3975 

E-Mail:  thomas.ortiz@isg-one.com 

City of Jacksonville, Florida 
Arizona Department of Administration 
State of Arkansas 
City of Fort Worth, Texas – HR/Payroll  
Minnesota Department of Finance and Administration 
City of Houston, Texas 

Apr 2015 – Aug 2019 
Jan 2012 – Aug 2012 
Sep 2011 – Dec 2011 
Jun 2007 – Aug 2011 
Sep 2006 – May 2007 
Feb 2006 – Aug 2006 

 

Active Motor Vehicle Operator’s License 

As requested in the RFP, please find below redacted versions of our project team’s active motor 
vehicle operator licenses.  

Chuck Williams 

 

Thomas Ortiz 

 

Non-redacted images of these individuals’ licenses will be made available to the City, as required 
following the procurement process. 

mailto:thomas.ortiz@isg-one.com
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2.3 Solution Approach for City of Stamford 

In addition to obtaining the skills of a highly experience ERP Project Manager, the choice of ISG 
as the City’s partner brings access to the full ERP experience, qualifications and methodologies 
of ISG. As a firm, ISG Public Sector brings a comprehensive approach and methodology to the 
planning, acquisition and successful implementation of ERP systems for public sector 
organizations. 

Proposed services for the City are based on our proven ERP Methodology and our vast 
experience in managing numerous, large-scale systems projects for our local government, state 
and higher education clients. Our approach includes all the services identified in the City’s RFP 
that are necessary to support the planning, selection, implementation and stabilization of the 
ERP project.  

 

Figure 3: ISG ERP Methodology 

In the following section, we have grouped the duties and skills listed in the City’s RFP into the 
broad activity categories used in our methodology. For each category, we have restated the 
City’s requirements followed by a summary description of how our methodology addresses 
those requirements. In the following descriptions, the activities attributed to ISG will be 
principally performed by Chuck Williams, our proposed project manager. Chuck will be 
supported in these activities by Thomas Ortiz, engagement partner, and guided by the use of 
our methodology, tools and templates. 

For a more complete description of the phases and activities included in our methodology, we 
have included detailed explanations in Appendix C. 

Planning  

Duties and skills per the RFP: 

 Identifies participants in planning/governance 
committees and lends support to their process. 

 Develops a systems’ change plan for the City of 
Stamford, including identification of integrating 
systems and alteration of current practices to 
facilitate that integration. 

Planning represents the foundational activities of the City’s ERP project. During the initial 
planning and project start-up phase, ISG will focus on those activities necessary to initiate the 
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project, establish governance and stakeholder engagement, and begin the ongoing project 
management activities to manage and sustain the project throughout all subsequent phases. A 
more complete summary of ongoing project management and related duties and skills are 
provided below in our description of Ongoing Project Management. 

During our planning phase, we will assess current systems and processes to develop a begin a 
systems change plan. We will identify the scope of functionality, integrating systems and 
expected changes in current practice that are likely needed as the City transitions to a new ERP 
system. We will also document unmet needs and identify improvement opportunities to 
improve the City’s business processes.  Lastly, we will develop a set of “to-be” business 
requirements for the City’s necessary functionality.  The system change plan will provide key 
inputs into the acquisition process, as ISG develops the RFP, system requirements and necessary 
integrations for the future state environment. 

Acquisition 

Duties and skills per the RFP: 

 Provides leadership in the development of an RFP for an 
ERP system and facilitates selection efforts, as well as 
pricing and payment arrangements with the selected 
system provider. 

 Identifies skills that additional consultants should bring to the City’s change process and 
writes the RFP’s for the City’s procurement of such skills. 

 Adheres to all the relevant terms and conditions as provided for in all governing 
requirements of financial systems. 

Acquisition represents the activities leading to the solicitation process, evaluation of proposals 
and negotiation of contracts for software and implementation services. During acquisition, ISG 
will develop work products to facilitate the procurement of software and services. Those work 
products include: procurement strategy, documented evaluation process and evaluation guide, 
comprehensive set of solicitation documents (e.g., RFP, draft contract or statement of work, 
requirement response forms, pricing schedules, etc.). In developing the solicitation documents, 
we will also consider the City’s standard terms and conditions, note necessary staffing and 
project team skills. If necessary, we can work with City legal staff to review of contract issues 
that are relevant to contracting for software-as-a-service systems and complex statement of 
work issues with systems integrations contracts.  ISG has extensive experience in negotiating 
ERP-related contracts and will be an avid advocate for the City’s best interests during contract 
negotiations. 
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Negotiations
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Figure 5: Acquisition 
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Implementation 

Duties and skills per the RFP: 

 Assumes lead staff role for 
full implementation 
planning and orchestration 
of change for the City of 
Stamford. 

 Sets up and maintains a 
network of key individuals to be used by the Stamford Office of Administration to 
facilitate implementation steps. 

 Develops appropriate time schedule for conduct of work to be accomplished in making 
the systems change. 

 Creates and maintains activity database to ensure timeframes for conduct of systems 
change remains on schedule. 

Implementation comprises all activities carried out to manage the implementation process and 
coordinating the efforts of both the systems integrator and City personnel. ISG’s intent is to be 
an active player in the implementation – to bring to bear our prior project implementation and 
QA experience and insights to support the successful accomplishment of the City’s goals and 
objectives. As the City’s project manager, Chuck will assume the lead staff role for guiding the 
City’s implementation.   

ISG will work with the City to establish expected project schedules and timeframes for 
completion of major project milestones. These key activities will be documented in the City’s 
RFP for software and systems integration services and ultimately translated into professional 
service agreements and a statement of work for the selected systems integrator. During the 
implementation, ISG will coordinate project schedules and maintain the database of key 
activities to monitor progress and achievement of milestones. Significant matters that threaten 
project success will be address collaboratively with City leadership and the systems integrator. 

ISG’s methodology focuses on leveraging the project approach and phasing of the selected 
systems integrator. By serving as an independent project manager, Chuck will provide project 
management expertise and apply experience applicable to each project phase. The typical 
systems integrator’s approach follows approximately five major phases from planning through 
post-implementation support. During the implementation, ISG will foster relationships between 
key individuals that will provide the project governance and network of stakeholders to support 
the configuration, testing, training and organizational change activities. Many of these 
objectives are accomplished by review of deliverables, active management of risks and issues, 
contract compliance reviews and status reporting to City leadership, governance team members 
and business process owners. 
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Communications & Organizational Change Management 

Duties and skills per the RFP: 

 Assists with and/or provides training for staff in all departments. 

 Provides ongoing communication to Stamford officials on implementation status. 

 Develops written communications and responses for the public, the media, and policy 
makers on issues of project implementation. 

 Encourages creativity and enthusiasm for the development of a quality ERP program in 
the City of Stamford. 

 Works closely with staff on transition planning. 

 Demonstrates cultural competence by exhibiting behaviors, skills, attitudes, awareness, 
acceptance, and respect for differences among people.  

Organizational change management (OCM) includes communications, training and all other 
activities necessary to assist City staff in adopting the changes in business process and becoming 
proficient in use of the new software when migrating to the new ERP system. During each major 
phase of an ERP implementation, there is an underlying set of activities to ensure active 
communications to leadership, stakeholders, users and affected external parties (e.g., vendors) 
of key information that they will need to fulfill their role in the project.   

OCM activities will address a majority of the City’s requirements stated above. By being an 
active and enthusiastic proponent of the City’s ERP project, Chuck can provide the 
communications support, both written and oral, to be an advocate for change. ISG will work 
closely with City staff to identify change impacts and work with leadership and the systems 
integrator to address those impacts in a way that promotes positive change rather than passive 
resistance. As a veteran of many ERP implementations, Chuck can support the City’s 
organization and delivery of training for end users. All of these activities will be performed with 
the sensibilities and cultural understanding of the various needs, backgrounds, motivations and 
concerns of the City’s staff. 
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Ongoing Project Management 

Duties and skills per the RFP: 

 Submits a monthly report of activities to the Director of Administration. 

 Attends a one-hour weekly staff meeting with the Director of Administration. 

 Performs any related duties that may be reasonably required by the City. 

Ongoing project management relates to the duties of the project manager for the management 
of ISG’s services to the City and our role in managing the City’s contract and project activities of 
the selected software vendor and systems integration firm.  

During the Planning and Acquisition phases of the project, Chuck’s project management 
activities will focus on managing the relationship between ISG and the City.  As described above, 
we will undertake a formal planning and start-up phase to ensure the foundation for a 
successful partnership.  We will provide, at minimum, the monthly report of activities to the 
Director of Administration and participate in the weekly staff meeting. However, we believe 
more frequent engagement with key leadership and stakeholders will be essential to ensure 
alignment on the City’s goals and objectives, and critical success factors for the new ERP project.  
We seek to maintain efficient and practical project management processes between the City 
and ISG, so that both parties can focus on the priority activity of choosing the best software and 
systems integrator for the City’s new ERP system. 

Once the City has acquired ERP software and systems integration services, Chuck will reduce his 
attention from management of the City/ISG relationship and put a much greater emphasis on 
representing the project management needs of the implementation project between the City 
and the systems integrator. ISG’s ongoing project management during the implementation 
focuses on status, risks, issues, schedule, funding, deliverables, payments, staffing and the like 
that are necessary to conduct a successful, large-scale ERP implementation. 
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2.4 Committed Staff and Organization      

ISG understands that the City is seeking an expert project manager with experience in ERP 
system acquisition and implementation. For that specific function, we have committed ISG 
Director, Chuck Williams, to serve that role. However, ISG’s commitment to your project will 
extend beyond that singular individual. In direct support of Chuck, we have included Thomas 
Ortiz as engagement partner to provide quality assurance services and serve as an additional 
advisory resource to the Director of Administration. 

Our proposal will provide the City access to the entirety of our public sector practice and the 
resources of our Corporate headquarters. As describe above in experience and qualifications, 
public sector ERP systems are the core of our service offerings and have been throughout our 
23-year history. 

Finally, as a company that was founded in Stamford, the City will have the commitment of Mike 
Connors, Chairman & CEO, and Todd Lavieri, Vice Chairman & President – Americas, who work 
in Stamford each day.    

 

Figure 7: Proposed Project Organization 
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Roles and Responsibilities 

The ISG project team includes the following: 

Role Responsibilities Sample of Experience 

Project Manager 
Chuck Williams 

 Project lead, working directly with 
the City of Stamford’s Project 
Manager 

 Manage Project Team, work 
efforts, and deliverables 

 Establish and adhere to the 
project scope, budget, schedule 
and deliverables 

 Coordinate activities between 
joint Project Team members 

 Support development and 
analysis of the City of Stamford 
requirements and service 
provider proposals 

 Provide negotiations leadership 
 Provide best practice domain and 

contracting knowledge  
 Present findings and 

recommendations 

 20 years of experience in sourcing 
 Strong IT operational experience 

and knowledge 
 Typically has experience in 

managing IT operations  
 Strong industry knowledge in a 

variety of sectors 

Engagement 
Partner 
Thomas Ortiz 

 Maintain the City of Stamford 
relationship and satisfaction 

 Respond to ongoing the City of 
Stamford needs 

 Ensure quality of deliverables 
 Monitor project execution against 

stated objectives 
 Participate in steering team 

meetings/management 
checkpoints 

 20+ years of experience advising 
organizations on sourcing strategy, 
transactions and transition 
execution 

 Extensive executive level 
stakeholder management  

Table 3: ISG Teams Roles, Responsibilities, and Experience 

Detailed resumes of our proposed project team are provided in Appendix B. 
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3 References 
The following three (3) references are available for contact by the City of Stamford. 

Reference # 1 City of Fort Worth, Texas 

Name Mr. Monty Hall 

Title Assistant Director, City of Fort Worth 

Phone #  (817) 392-8662 

Email Address Monty.Hall@fortworthtexas.gov  

Scope Jan 2009 – Dec 2010 (pre-implementation – PeopleSoft – Financials) 

Jan 2013 – Oct 2015 (implementation – PeopleSoft – Financials) 

Nov 2015 – Sep 2017 (post implementation support – PeopleSoft – Financials) 

September 2016 – June 2017 (PeopleSoft – Human Capital Management 

Description of Services 
ERP Financials Requirements Definition, Proposal Evaluation Advisory Services, 
and Project Oversight Services 

The City of Fort Worth selected ISG Public Sector to provide consulting expertise 
in the acquisition and implementation oversight of an enterprise resource 
planning system for its financials, budgeting, and procurement functions. ISG 
provided the following services: 

Pre-implementation: 

 Facilitated group sessions with subject matter experts to define financial 
requirements;  

 Developed detailed demonstration scripts to support confirmation 
sessions to ensure the PeopleSoft solution would meet the City’s 
financial business needs;  

 Created a request for proposal to solicitation system implementation 
services;  

 Facilitated the evaluation of proposals submitted for ERP associated 
implementation services;  

 Facilitated the vendor presentations; and 
 Supported the City’s project management in contract negotiations. 

Implementation 

 Provided project management support in terms of schedule 
management, risk and issues management, and deliverable reviews; 

 Supported City’s functional consultants in areas of the general ledger, 
commitment control, and accounts payable design and configuration;  

mailto:Monty.Hall@fortworthtexas.gov
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Reference # 1 City of Fort Worth, Texas 

 Provided data conversion planning services and managed team of staff 
augmentation accountants to execute data conversion activities; 

 Provided interface planning, management, and testing monitoring 
activities; 

 Developed approach and series of business process change and system 
usage videos to support the organizational change and system 
acceptance; 

 Developed and managed monthly communications regarding project 
progress and user impacts across multiple communications channels, 
e.g. email, project website, department management meetings, videos, 
etc.; and 

 Developed training plan, curriculum, and course materials as well as 
delivered training across modules in scope for deployment. 

Post-Implementation 

 Provided functional support services for general ledger and 
commitment control; 

 Supported City personnel in the diagnosis of system bugs and 
development of changes to address issues; and 

 Supported review and triage of Help Desk tickets. 
 

 

Reference # 2 City of Jacksonville, Florida 

Name Mr. Greg Pease 

Title Chief of Procurement, City of Jacksonville  

Phone # 904-255-8801  

Email Address GPease@coj.net   

Scope June 2011 – September 2011, April 2015 – August 2019 (Oracle Cloud) 

Description of Services Project Planning, Advisory and Project Management Services 

The City of Jacksonville, Florida engaged ISG Public Sector to provide Enterprise 
Resource Planning Consulting Services.  Due to a budget shortfall, the project 
was halted by the City in September 2011. 

As a part of this initial effort, ISG performed the following tasks: 

 Conducted initial planning sessions to confirm overall project scope; 
 Reviewed and evaluated existing citywide administrative systems; 

mailto:GPease@coj.net
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Reference # 2 City of Jacksonville, Florida 

 Led requirements gathering sessions to document functional 
requirements (Finance and Procurement) for the new ERP system; 

 Drafted a request for proposal for financial/procurement ERP software 
and associated implementation services; and 

 Using its proven Return on Investment (ROI) methodology, ISG 
performed the following major tasks for the City: 

− Documented alternative scenarios to be analyzed; 
− Developed Cost Estimates for the Status Quo (current path), and 

the alternative to be evaluated; 
− Identified Avoided Costs (costs that would no longer be incurred 

if an ERP system was implemented); 
− Identified Process-improvement Savings that would be achieved 

if an ERP system was implemented; and 
− Drafted the business case to support each alternative to be 

evaluated. 
 The City re-engaged ISG in April of 2015 to restart the project and 

provide the following services with specific emphasis on SaaS solutions: 
 Assessment of the City’s current administrative systems environment 

including Finance, Procurement, Budget Preparation, Human Resources, 
and Payroll; 

 Development of system requirements for the new ERP system, including 
functional, technical and general; interfacing system requirements and 
data conversion system requirements; 

 Development of a Request for Proposal (RFP) for ERP software and 
associated and implementation services for a SaaS technology solution; 

 Development of a formal evaluation process to be followed during the 
selection phase; 

 Development of comprehensive scripts to be followed during software 
demonstrations and integrator oral presentations; 

 Management of integrator oral presentations and software 
demonstrations; 

 Support to the Evaluation Committee in the evaluation of all proposals 
received; 

 Facilitation of contract negotiations and support; and 
 Project oversight and quality assurance services during the 

implementation of Oracle Cloud solution. 
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Reference # 3 Prince William County 

Name Mona Snead 

Title Project Manager, Prince William County Government 

Phone # (703) 792-5536 

Email Address MSnead@pwcgov.org  

Scope April 2017 – November 2019 (Oracle Cloud) 

Description of Services ERP Project Planning and Advisory Services for a County-wide ERP Financial 
Management System 

ISG provided planning and advisory services to Prince William County, 
Virginia in support of the acquisition and implementation of a new 
countywide ERP human capital management system.  

Major tasks completed include: 

 Facilitation of working sessions with County subject matter experts to 
identify functional and technical requirements;  

 Development of ERP implementation strategies; 
 Development of solicitation document(s) to support the acquisition of 

ERP financial software and associated integration services;  
 Development of a formal evaluation process to be followed during the 

evaluation process;  
 Facilitation of the evaluation of proposals received for ERP software and 

integration services; 
 Development of detailed demonstration scripts to be followed during 

vendor presentations; 
 Facilitation of the vendor presentations in accordance with the 

demonstration schedule and scripts;  
 Preparation of detailed cost analyses for each vendor offering; and 
 Facilitation of contract negotiations between the County and the 

awarded ERP software and integration services vendor(s). 

The functional scope included the following primary application areas: 

 Personnel Administration; 
 Benefits Administration; 
 Compensation Management; 
 Position Control; 
 Payroll; 
 Time and Attendance; 
 Leave Management; 
 Recruitment and Applicant Tracking; 

mailto:MSnead@pwcgov.org
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Reference # 3 Prince William County 

 Performance Management; 
 Learning Management; 
 Succession and Talent Management; 
 Employee Relations; and 
 Risk Management. 
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4 Fee Proposal 
The table below presents ISG’s lump sum fee proposal for each proposed contract year.  This 
price is based upon the deliverables, responsibilities, timeline and staffing defined in this 
proposal. 

Contract Year Annual Fee 

Year 1 $399,000 

Year 2 $399,000 

Year 3 $399,000 

 

Annual fee is inclusive of all travel costs and incidental expenses.  Per the RFP, payments will be 
made in equal monthly installments. 

Note on COVID-19: Given the current circumstances relating to COVID-19, ISG is working closely 
with our clients to ensure the safety of both their staff as well as ISG staff. ISG has recently 
moved to a 100% remote delivery model and is confident that we can support the City in a 
remote model, if necessary. We have made investments in processes and technology that 
enable our teams to deliver engagements by interacting with our client teams via various virtual 
collaboration technologies.  We are confident that we can provide the services and deliverables 
described in the City’s RFP and our bid response on a virtual basis.  

4.1 Proposal Assumptions 

ISG’s fees are based on the services requested in RFP No. 806 and described in the Scope of 
Services section.  Other relevant assumptions in this proposal include: 

 The City will assign a point of contact (e.g., Director of Administration) to assist with 
scheduling, data gathering and other project management activities. 

 The City project leadership and key stakeholders will make decisions and respond to 
requests for information in a timely manner. 

 ISG staff will have prompt access to key stakeholders, resources and other necessary 
subject matter experts during the engagement. 

 Office and meeting room space will be reasonably available on-site for project-related 
meetings and other project-related purposes. Access will be provided to telephones, 
Internet connections, copiers and fax machines, as needed, to complete project tasks. 

 We expect that little, if any, administrative support will be required, but in those 
instances when it is required, it will be provided by the City. 

 ISG’s weekly on-site work schedule will follow the 5/4/3 approach, which is defined as 
the full-time resources working on the project five days a week, on-site at the project 
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four days a week, and on-site in Stamford three nights a week (or four nights when 
needed). Typically, this schedule will be Monday through Thursday on-site at the 
project.  

 If the State requests additional resources and/or services that are beyond the scope of a 
task order, such additional work shall be addressed as an amendment to the contract 
between the City and ISG. 

 ISG will invoice the City monthly for one-twelfth of the annual fee quoted in our 
proposal.  Invoices will be paid by the City within 30 calendar days of receipt. 

4.2 Legal Agreement – Proposed Additions 

ISG accepts the terms of the City’s Agreement. However, we respectfully request that the city 
consider the following additions: 

 Addition at the end of Section 5, Indemnification – Except as provided herein with 
respect to any indemnity provision for third party claims, breach of confidentiality, 
breach of security, bodily injury, damage to property, gross negligence, willful 
misconduct or as otherwise prohibited by applicable law or regulation, in no event will 
Contractor be liable to The City for any incidental, indirect, special, consequential or 
punitive damages or lost profits or savings and the aggregate total liability of Contractor 
arising from or related to the engagement of Contractor, whether in contract, breach of 
warranty, tort, or otherwise, shall not exceed the contract price. 

 Addition as new Section 22, Ownership – Nothing herein shall change the ownership of 
Contractor’s pre-existing materials and revisions that may be made to such pre-existing 
materials by or on behalf of Contractor from time to time. The pre-existing materials 
shall remain the sole and exclusive property of Contractor and The City is granted a 
perpetual, irrevocable, worldwide, royalty free, non-exclusive, non-transferable right to 
use the pre-existing materials for its internal purposes.
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5 Appendix A – Forms  

5.1 Contractor’s Statement 
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5.2 Non-Collusion Affidavit 
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5.3 City of Stamford State of Connecticut Contractor Verification  
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5.4 A Certificate of Corporate Resolution  
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5.5 Proposer’s Information and Acknowledgement Form 
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5.6 Department of the Treasury Internal Revenue Service Form W-9 
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5.7 Commission on Human Rights & Opportunities Contract Compliance 
Regulations 
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6 Appendix B – Detailed Resumes  

 

 

Thomas Ortiz, PMP 
Partner, Public Sector 
Project Role: ERP Expert Advisory and Engagement Partner 
 

ISG Role Thomas Ortiz specializes in providing enterprise transformation, information 
technology, and project management services to state and local governments. His over 
twenty-five (25) years of experience includes services ranging from ERP procurement 
and selection advisory services, robotic process automation, Software-as-a-Service 
acquisition and evaluation, software system design, testing, implementation, business 
process reengineering, organizational redesign, change management, and Program 
Management Office operation. His background includes functional areas such as 
purchasing, e- procurement, inventory management, human resources, time and 
attendance, payroll, project accounting, licensing, and permitting.  He has considerable 
experience in assisting state and local governments in evaluating and overseeing the 
implementation of ERP systems.  He previously served as a senior manager in a Big 4 
consulting firm. He has been with ISG for 14 years. 

Experience Thomas has advised numerous public sector clients on major enterprise transformation 
projects.  He has led system requirement gathering efforts, advised on procurement 
strategy, authored the primary procurement documents (requests for proposal), 
facilitated the evaluation and selection process, and led contract negotiations with 
vendors. He has served as a primary advisor to project management, performed quality 
assurance on projects, led cultural change management efforts and directed training 
and transition efforts. He has led the creation of new organizations and the design and 
implementation of the related business processes. Thomas has also led several strategic 
planning efforts with clients in the definition of clear and compelling future state vision, 
mission, goals, and objectives.  

Thomas is an accomplished and experienced project manager, directing engagements 
and advising clients such as the, City of Fort Worth, Texas, City of Jacksonville, Florida, 
City of Denton, Texas, City of Houston, City of San Antonio, Prince William County, VA, 
State of Washington, State of Idaho, State of Minnesota Texas Health and Human 
Services Commission, and Commonwealth of Kentucky.  Through several major 
enterprise transformation projects, he has led the design and operation of 
program/project management offices creating the infrastructure, processes, and roles 
that have enabled clients to manage a portfolio of improvement projects and drive 
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towards the successful achievements of objectives. Thomas is certified Project 
Management Professional.   

Across several engagements, Thomas has provided quality assurance and independent 
verification and validation services. He has developed assessment tools and approaches 
for major software projects and applied those tools to evaluate project progress and 
achievement of objectives, to review project documentation for adherence to required 
standards, to assess compliance with project processes, and to evaluate risks and 
mitigation plans.  

Thomas possesses significant experience in business process, organizational change 
management, and training through the management and delivery of such services 
associated with most engagements. For a municipal client, he led the design and 
creation of a well-received series of videos as part of a marketing and training program 
for the new software application. In addition, he led the design and implementation of 
an enterprise system support organization through the definition of roles and 
responsibilities and the facilitation of discussions with the affected departments. 
Thomas also led the design and creation of a time entry and review group to manage 
the centralized entry, review, and approval of a 2,000-person municipal department.  He 
also assisted in the design and implementation of revised procurement business 
processes for a state government that greatly improved purchasing cycle times and 
alignment of employees to roles within the division.  

Representative 
Experience 

Idaho State Controller’s Office 
Idaho Department of Health and Welfare  
Arizona Department of Administration 
Texas Health and Human Services 
Commission 
Texas Department of Transportation 
Minnesota Departments of Finance and 
Administration 
Commonwealth of Kentucky Finance and 
Administration Cabinet 
Ohio Department of Administrative 
Services 

City of Philadelphia, Pennsylvania 
City of Denton, Texas 
City of Fort Worth, Texas 
City of Jacksonville, Florida 
City of Houston, Texas 
City of San Antonio, Texas 
Prince William County, Virginia 
Oklahoma University Health Science Center 
Texas A&M University System 

 

Education and 
Credentials 

Thomas earned his Bachelor of Arts from Austin College and holds a Master of Public 
Affairs from the University of Texas.  He completed an Organizational Development 
Certificate from the Master of Applied Industrial/Organizational Psychology program at 
Colorado State University. He is also certified as a Project Management Professional 
(PMP) by the Project Management Institute. Thomas currently serves on the Board of 
the Episcopal Health Foundation, a $1 Billion-dollar foundation focused on the 
improvement of health and well-being of the 10 million people in the 57 counties of the 
Diocese of Texas. 
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Chuck Williams, PMP 
Director, Public Sector 
Project Role: Project Manager 

ISG Role Chuck Williams has extensive experience in local government Financial, HCM, and Budget 
Formulation systems integration. With more than 30 years of project management and ERP 
implementation experience, Mr. Williams offers proven expertise and leadership of local 
government implementation projects and production operations. Mr. Williams offers 
insights and creativity in project planning, requirements definition, RFP development and 
proposal review, solution architecture, business process analysis and design, change 
management, requirements traceability and verification, help desk, and projects focused 
on business process improvement and efficiency. He is a subject matter expert in financial 
management systems, budget formulation management systems and related processes, 
policy and procedure development, cost and effort estimation, project planning and 
scheduling and creative problem resolution.   

ISG Experience Description of Projects Supported 

Industry: City Government, IN 2018 - 2020 

Project Description/Scope: Full life-cycle multi-phase ERP implementation including 
financials, budget preparation, procurement and supplier and catalog management 

Role: Microsoft Dynamics 365 ERP Engagement Manager 

Responsibilities/Deliverables:  

 Management of customer relationship, consultant resources and deliverable schedule, 
delivery and quality.  

 Public sector business process subject matter expert.  

Achievements:  

 Provided public sector subject matter expertise in identifying and analyzing business 
needs and developing related project scope.  

 Provided advice to customer regarding alternative budget preparation system 
approaches. 

 Participated in Organizational Change Management processes including development 
of OCM approach and schedule. 

 Conducted pre-implementation business process analysis by meeting with business 
representatives from all City departments, documenting business processes and 
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Chuck Williams, PMP 
Director, Public Sector 

Project Role: Project Manager 

related issues, developed alternative approaches and identified new-system 
capabilities to enable implementation of new/revised business processes. 

 Attained trusted advisor status in matters related to business processes and 
organizational issues related to the implementation. 

 Delivered project within budget and on time. 
Industry: Large County Government, OH 2018 - 2020 

Project Description/Scope: Full life-cycle multi-phase ERP implementation including 
financials, budget preparation, procurement and supplier and catalog management 

Role: Microsoft Dynamics 365 ERP Engagement Manager 

Responsibilities/Deliverables:  

 Management of customer relationship, consultant resources and deliverable schedule, 
delivery and quality.  

 Public sector business process subject matter expert.  

Achievements:  

 Provided public sector subject matter expertise in identifying and analyzing business 
needs and developing related project scope.  

 Provided advice to customer regarding alternative budget preparation system 
approaches. 

 Participated in Organizational Change Management processes including development 
of OCM approach and schedule. 

 Conducted pre-implementation business process analysis by meeting with business 
representatives from all County departments, documenting business processes and 
related issues, developed alternative approaches and identified new-system 
capabilities to enable implementation of new/revised business processes. 

 Attained trusted advisor status in matters related to business processes and 
organizational issues related to the implementation. 

 Delivered project within budget and on time. 
 

Industry: City Government, IL 2004 - 2005 

Project Description/Scope: Full life-cycle multi-phase ERP implementation including 
financials, budget preparation, procurement and supplier and catalog management 
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Chuck Williams, PMP 
Director, Public Sector 

Project Role: Project Manager 

Role: PeopleSoft ERP Engagement Manager 

Responsibilities/Deliverables:  

 Management of customer relationship, consultant resources and deliverable schedule, 
delivery and quality.  

 Public sector business process subject matter expert.  

Achievements:  

 Provided public sector subject matter expertise in identifying and analyzing business 
needs and developing related project scope.  

 Provided advice to customer regarding alternative budget preparation system 
approaches. 

 Participated in Organizational Change Management processes including development 
of OCM approach and schedule. 

 Conducted pre-implementation business process analysis by meeting with business 
representatives from all City departments, documenting business processes and 
related issues, developed alternative approaches and identified new-system 
capabilities to enable implementation of new/revised business processes. 

 Attained trusted advisor status in matters related to business processes and 
organizational issues related to the implementation. 

 Delivered project within budget and on time. 
Industry: Large County Government, MI 2003 - 2006 

Project Description/Scope: Full life-cycle multi-phase ERP implementation including 
financials, human capital management, budget preparation, procurement, supplier and 
catalog management, and employee and manager self-service. 

Role: PeopleSoft ERP Engagement Manager 

Responsibilities/Deliverables:  

 Management of customer relationship, consultant resources and deliverable 
schedule, delivery and quality.  

 Public sector business process subject matter expert.  
Achievements:  

 Provided public sector subject matter expertise in identifying and analyzing business 
needs and developing related project scope.  
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Chuck Williams, PMP 
Director, Public Sector 

Project Role: Project Manager 

 Provided advice to customer regarding alternative budget preparation system 
solutions resulting in custom development. 

 Conducted pre-implementation business process analysis by meeting with business 
representatives from all County departments, documenting business processes and 
related issues, developed alternative approaches and identified new-system 
capabilities to enable implementation of new/revised business processes. 

 Attained trusted advisor status in matters related to business processes and 
organizational issues related to the implementation. 

 Delivered project within budget and on time. 
Industry: Large County Government, FL 1990 - 1992 

Project Description/Scope: Full life-cycle multi-phase ERP implementation including 
financials, budget preparation and procurement. 

Role: AMS ERP Project Manager 

Responsibilities/Deliverables:  

 Management of consultant resources, project schedule, scope and staffing, and 
deliverable schedule, delivery and quality.  

 Public sector business process subject matter expert.  
 GL, AP, AR and budget preparation subject matter expert. 

Achievements:  

 Provided public sector subject matter expertise in identifying and analyzing business 
needs and developing related project scope.  

 Conducted business process analysis by meeting with business representatives from 
many County departments, documenting business processes and related issues, 
developed alternative approaches and identified new-system capabilities to enable 
implementation of new/revised business processes. 

 Configured and tested GL, AP, AR and budget preparation. 
 Developed and implemented Fund Accounting Strategy. 
 Defined and implemented a payables discount policy using system configuration and 

changes in business processes. 
 Defined and implemented Month-end and Year-end Closing strategy. 
 Delivered project within budget and on time. 

Industry: Large County Government, FL 1990 - 1992 
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Chuck Williams, PMP 
Director, Public Sector 

Project Role: Project Manager 

Project Description/Scope: Full life-cycle multi-phase ERP implementation including 
financials, budget preparation and procurement. 

Role: AMS ERP Project Manager 

Responsibilities/Deliverables:  

 Management of consultant resources, project schedule, scope and staffing, and 
deliverable schedule, delivery and quality.  

 Public sector business process subject matter expert.  
 GL, AP, AR and budget preparation subject matter expert. 

Achievements:  

 Provided public sector subject matter expertise in identifying and analyzing business 
needs and developing related project scope.  

 Conducted business process analysis by meeting with business representatives from 
many County departments, documenting business processes and related issues, 
developed alternative approaches and identified new-system capabilities to enable 
implementation of new/revised business processes. 

 Configured and tested GL, AP, AR and budget preparation. 
 Developed and implemented Fund Accounting Strategy and Month-end and Year-end 

Closing strategy. 
 Developed and configured a fleet and work order solution to the County’s unique 

approach to managing fleet charges and maintenance. 
 Delivered project within budget and on time. 

Industry: Large County Government, FL 1988 - 1990 

Project Description/Scope: Full life-cycle multi-phase ERP implementation including 
financials, budget preparation and procurement. 

Role: AMS ERP Project Manager 

Responsibilities/Deliverables:  

 Management of consultant resources, project schedule, scope and staffing, and 
deliverable schedule, delivery and quality.  

 Public sector business process subject matter expert.  
 GL, AP, AR and budget preparation subject matter expert. 

Achievements:  
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Chuck Williams, PMP 
Director, Public Sector 

Project Role: Project Manager 

 Provided public sector subject matter expertise in identifying and analyzing business 
needs and developing related project scope.  

 Conducted business process analysis by meeting with business representatives from 
many County departments, documenting business processes and related issues, 
developed alternative approaches and identified new-system capabilities to enable 
implementation of new/revised business processes. 

 Developed and implemented new decentralized budget preparation policies and 
procedures and configured the system to support the new processes. 

 Configured and tested GL, AP, AR and budget preparation. 
 Developed and implemented Fund Accounting Strategy and Month-end and Year-end 

Closing strategy. 
 Delivered project within budget and on time. 

Industry: State Department of Transportation 2016 - 2017 

Project Description/Scope: Establishment of an implementation project governance 
structure and project charter, organization of business, technical and system module-
focused workgroups, and project planning for a project stalled by lack of organization, 
continuity, and alignment of the solution with business needs. 

Role: Project Director 

Responsibilities/Deliverables: Advised to DOT leadership in designing launching a project 
governance structure that represented organization stakeholders and established a 
decision-making process that focused on integrated business processes and system 
modules rather than system modules alone, including: 

 Collaborating with DOT leadership to define governance structure and identify 
stakeholders to be included in a project Steering Committee 

 Design and implementation of the project governance structure providing support 
and advice to Steering Committee chair persons 

 Development of a Project Charter tailored to the specific needs of the organization 
including definition of voting and non-voting membership and organizational 
decision-making processes 

 Organization of a matrix work group structure that aligned business process needs 
with system capabilities and ensured that decisions in one business area would not 
encroach on decisions mad in another area 

Role: Solution Architect 
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Chuck Williams, PMP 
Director, Public Sector 

Project Role: Project Manager 

Responsibilities/Deliverables: Designed and documented a two-phase approach for the 
scope of the solution to be implemented that would, in Phase 1, enable the Department of 
Highways to attain Federal Highway Administration certification for billing and 
reimbursement of federal funds and, in Phase 2 meet the Department of Highways non-
federally funded project financial and project management needs, including: 

 Collaboration with FHWA representatives to ensure project scope would be sufficient 
to attain certification 

 Facilitation of business process and requirements confirmation workshops to validate 
existing business requirements and document requirements not previously included 

 Review of legacy system business functionality to understand how the business 
requirements were being addressed 

 Collaboration with the software vendor to identify the system modules that could be 
implemented to meet the business requirements and the related timing 

 Facilitated an iterative solution scope design and review process with DOT and the 
vendor including modules to be implemented, integration of disparate legacy and 
new system modules, and timing and phasing of the implementation 

 Produced final solution design and scope documentation and presented to the DOT 
Steering Committee and the State’s ERP Board from which a decision to proceed was 
reached 

Role: Finance Lead 

Responsibilities/Deliverables: Facilitated workshops with the business area work groups for 
the Department of Motor Vehicles, State Transit Authority, State Rail Authority, State 
Aeronautics Board, State Port Authority and the Office of Administrative Hearings including 
Financial Reporting, Accounts Payable, Accounts Receivable, Purchasing, and Budget for 
the DOT agencies other than the Department of Highways to enable an accelerated 
implementation of the system for these agencies, including: 

 Collaboration with the State’s Finance Team Lead to organize workshops to identify 
and document business needs  

 Facilitated workshops to identify training, reporting, conversion and integration 
requirements 

 Recommended changes to business processes to enable more effective use of the 
new system and explained business functionality of the new system to provide a 
better understanding of how business processes would be completed 

 Documented the implementation plan for the agencies other than DOH for the 
accelerated implementation 
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Chuck Williams, PMP 
Director, Public Sector 

Project Role: Project Manager 

Industry: Statewide ERP Implementation Oversight 2012 - 2016 

Project Description/Scope: Full life-cycle multi-phase implementation of CGI Advantage ERP 
including financials, treasury, procurement, grant accounting and billing, FHWA project 
accounting and billing, maintenance and work order, and human resources and payroll. 

Role: Finance Lead in an IV&V capacity 

Responsibilities/Deliverables: Lead State financials project team in a full life-cycle ERP 
implementation providing business process and implementation guidance, insight into 
system capabilities in the context of State business processes, vendor deliverable reviews, 
and production support, including: 

 Provided finance team leadership supporting and representing the State in a wide 
variety of discussions with the vendor including: 

−  Issue resolution activities 

− Discussions regarding severity of failed user acceptance test cases 

− Business process conflicts between the State’s requirements and delivered 
system functionality in the context of the vendor’s RFP responses to State 
business and technical requirements 

 Functioned as a trusted advisor to the finance, treasury, procurement, human 
resources, payroll, transportation, enterprise readiness and change management 
functional and technical teams as well as the State’s PMO including:  

− Resolving State agency business process issues 

− Resolving integration issues 

− Facilitating discussions related to State and vendor interactions and 
relationships 

− Preparing communications for various audiences including the State 
Legislature, the Governor’s Cabinet Secretaries, Department Management, 
and end users 

 Project plan management to ensure timely completion of tasks for which the State 
was responsible 

 Business Process development including analysis of as-is business processes, business 
process requirements definition, development of to-be business processes, and 
development of the system-specific business process design documentation. 

 Coordination of business process design review workshops to confirm that the 
State’s business requirements would be met under the proposed business processes. 
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Chuck Williams, PMP 
Director, Public Sector 

Project Role: Project Manager 

 Recommended changes to vendor-designed conversions, interfaces, and 
enhancements to reduce complexity and effort while increasing effectiveness 
including: 

− Changes to conversion designs to provide more automated data preparation 
and conversion reducing the effort required of State users to convert the data 

− Changes to interface designs that significantly reduced the number and 
complexity of recurring correcting transactions to be entered by State users 

− Design of a preliminary payroll process not provided by the vendor 

− Design of a decentralized employee transfer process not provided by the 
vendor 

− DOT Pay Additive to allocate indirect costs to projects for FHWA billing 
purposes 

− Analyzed and provided oversight to a change in the vendor’s overtime 
premium accounting to enable the premium to be directly charged to the 
project for which the overtime was earned rather than a general allocation 
across projects to which time was charged for a pay period 

 Coordination of payroll to financials integration verification activities to ensure 
proper payroll accounting and accurate posting of payroll to grants and projects 

 Provided verification and validation of the vendor’s ability to meet more than 5,000 
financials requirements including: 

− Tracing requirements to business process designs 

− Tracing requirements to integration test scripts for which the vendor was 
responsible 

Industry: Large U.S. Federal Government Agency 2010 - 2012 

Project Description/Scope: Full life-cycle multi-phase Public Budget Formulation 
implementation including budget formulation and budget execution in a multi-level review 
and approval environment in which major changes in base budgets and assumptions can 
occur at any time. 

Role: SAP PBF Functional Lead  

Responsibilities/Deliverables: Lead U.S. Federal Government Agency in a full 
implementation of Budget Formulation, Budget Execution, and Personnel Expenditure 
Planning of SAP PBF including: 
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Chuck Williams, PMP 
Director, Public Sector 

Project Role: Project Manager 

 Project planning, scheduling and execution coordinating project team activities to 
ensure timely delivery of high-quality deliverables. 

 Business Blueprint development including analysis of as-is business processes, 
business process requirements definition, development of to-be business processes, 
and development of the Business Blueprint document. 

 Coordination of workshops and business process designs across PBF including Budget 
Forms and Personnel Expense Planning. 

 Directly responsible for PBF Forms design and relate business process definitions. 
 Significant participation in the design and business process definitions for PBF 

Personnel Expense Planning. 
 Realization of Blueprint through design development and testing of the PBF Forms 

and processes to be implemented. 
 Coordinated test plan development and execution. 
 Coordinated customer staff configuration activities and data preparation.  
 Provided guidance and subject matter expertise to developers during the 

development of PBF Forms, Planning Functions, and ABAP Processes. 
 Coordinated final preparation of processes, data, and customer staff to implement 

the developed solution. 
 Go-Live support of the new processes in a productive environment. 

Achievements:  

 On time delivery of project deliverables including: 

− SAP PBF Business Blueprint that has become the template for SAP PBF 
implementations 

− PBF Forms Functional Specifications 

− Steering Committee Presentations 

− Test Plans and scripts  

 Worked with customer to define implementation scope based on the timing of their 
need for specific capabilities thereby reducing project and organizational stress. 

 Participated in a thorough analysis of the customers HR master data which resulted 
in increased precision and accuracy of salary and benefit projections. 

 Participated in the analysis of attrition and backfill requirements. 
 Designed the PBF PEP process to enable calculation of Attrition and Backfill impacts. 
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Chuck Williams, PMP 
Director, Public Sector 

Project Role: Project Manager 

 Became a true trusted advisor to the customer for all budget formulation and 
execution processes. 

Industry: Large Independent School District, TX 2005 - 2006 

Project Description/Scope: Full life-cycle multi-phase ERP implementation including 
financials, human capital management, budget preparation, procurement, and employee 
and manager self-service. 

Role: PeopleSoft ERP Engagement Manager 

Responsibilities/Deliverables:  

 Management of customer relationship, consultant resources and deliverable 
schedule, delivery and quality.  

 Public sector business process subject matter expert.  
Achievements:  

 Provided public sector subject matter expertise in identifying and analyzing business 
needs and developing related project scope.  

 Conducted pre-implementation business process analysis by meeting with business 
representatives from district business operations departments, documenting 
business processes and related issues, developed alternative approaches and 
identified new-system capabilities to enable implementation of new/revised business 
processes. 

 Successfully managed project team conflicts to ensure a productive project team 
environment. 

 Delivered project within budget and on time. 
Industry: Large Public Utility Company, MO 2004 - 2005 

Project Description/Scope: ERP upgrade including financials and procurement. 

Role: PeopleSoft ERP Engagement Manager 

Responsibilities/Deliverables:  

 Management of customer relationship, consultant resources and deliverable 
schedule, delivery and quality.  

 Public sector business process subject matter expert.  
 Overall project scope and schedule management. 

Achievements:  
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Chuck Williams, PMP 
Director, Public Sector 

Project Role: Project Manager 

 Provided public sector subject matter expertise in identifying and analyzing business 
needs and developing related project scope.  

 Assisted customer with identifying and documenting in-scope/out-of-scope business 
processes to ensure project remained on schedule and within budget. 

 Delivered project within budget and on time. 
Industry: Large Research University, MN 1992 - 1994 

Project Description/Scope: Full life-cycle ERP implementation including financials, budget 
preparation and procurement. 

Role: AMS ERP Procurement and Budget Preparation Team Lead 

Responsibilities/Deliverables:  

 Public sector procurement business process subject matter expert.  
 Budget execution subject matter expert. 

Achievements:  

 Provided public sector subject matter expertise in identifying and analyzing business 
needs and developing related project scope.  

 Conducted business process analysis by meeting with business representatives from 
the University’s Procurement and Budgeting departments, documenting business 
processes and related issues, developed alternative approaches and identified new-
system capabilities to enable implementation of new/revised business processes. 

 Designed and configured the budget execution system to enable the system to 
manage budgeted resources as cash rather than as planned expenditiure3s as 
required by State law. 

 Configured and tested procurement and budget execution. 
Industry: Large County School District, MD 1986 - 1987 

Project Description/Scope: Full life-cycle multi-phase ERP implementation including 
financials, budget preparation and procurement. 

Role: AMS ERP Project Manager 

Responsibilities/Deliverables:  

 Management of consultant resources, project schedule, scope and staffing, and 
deliverable schedule, delivery and quality.  

 Public sector business process subject matter expert.  
 GL, AP, AR and budget preparation subject matter expert. 
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Achievements:  

 Provided public sector subject matter expertise in identifying and analyzing business 
needs and developing related project scope.  

 Conducted business process analysis by meeting with business representatives from 
many District business operations departments, documenting business processes and 
related issues, developed alternative approaches and identified new-system 
capabilities to enable implementation of new/revised business processes. 

 Developed and implemented a new chart of accounts structure to enable segregated 
reporting of school activity funds, grant funds and District operating and capital 
funds. 

 Assisted the District with negotiations with the County regarding implementation of 
a new electronic budget request and reporting process to enable the District to 
receive County funding faster and more accurately report the results of operations 
back to the County. 

 Configured and tested GL, AP, AR and budget preparation. 
 Developed and implemented Month-end and Year-end Closing strategy. 
 Delivered project within budget and on time. 

Industry: Large State Department, IL 1986 - 1987 

Project Description/Scope: Full life-cycle multi-phase ERP implementation including 
financials, budget preparation and procurement. 

Role: AMS ERP Project Manager 

Responsibilities/Deliverables:  

 Management of consultant resources, project schedule, scope and staffing, and 
deliverable schedule, delivery and quality.  

 Public sector business process subject matter expert.  
 GL, AP, AR and budget preparation subject matter expert. 

Achievements:  

 Provided public sector subject matter expertise in identifying and analyzing business 
needs and developing related project scope.  

 Assisted the Department with negotiations with the State’s procurement department 
regarding implementation of a new electronic purchase order process to enable the 
Department to submit purchase orders in a timelier manner and with greater 
accuracy.  

 Configured and tested GL, AP, AR and budget preparation. 
 Developed and implemented Month-end and Year-end Closing strategy. 
 Delivered project within budget and on time. 

Industry: Large State Department, IL 1988 - 1889 

Project Description/Scope: Full life-cycle multi-phase ERP implementation including 
financials, budget preparation and procurement. 
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Chuck Williams, PMP 
Director, Public Sector 

Project Role: Project Manager 

Role: AMS ERP Project Advisor 

Responsibilities/Deliverables:  

 State operating procedures subject matter expert. 
 Public sector business process subject matter expert.  

Achievements:  

 Provided public sector and State operating procedures subject matter expertise in 
identifying and analyzing business needs and developing related project scope.  

 Advised project team in the development of a new chart of accounts to enable 
compliance with internal and federal reporting while also satisfying the State’s 
consolidated reporting requirements. 

Industry: State Government 1987 - 1989 

Project Description/Scope: ERP system support and maintenance. 

Role: AMS ERP Functional Advisor 

Responsibilities/Deliverables:  

 Budget execution subject matter expert 
 ERP business functionality subject matter expert. 
 Public sector business process subject matter expert.  

Achievements:  

 Provided advice to the State’s system support and maintenance group though the 
analysis of system issues, State business requirements and individual department 
business needs. 

 Provided budget execution expertise in the maintenance and enhancement of a 
customized budget management system that relied upon a very complex system of 
annual and multi-year appropriations and multifaceted appropriation lapse and 
continuation rules. 

 Designed and managed development of a bond fund application process to minimize 
federal penalties related to the timing with which State bond funds were applied to 
related projects.  

Education and 
Credentials 

Chuck Williams is a certified Project Management Professional (PMP). He received his 
Bachelor of Arts in Accountancy from the University of Northern Iowa in 1982. He has 
received additional course work in Organizational Development and Change Management, 
Georgetown University, Washington, DC. 
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7 Appendix C – Detailed Solution Methodology 
ISG’s ERP methodology has been developed and refined over our 23-year history, as we have 
focused on the planning, acquisition, and successful implementation of ERP systems for our 
public sector client.  These services are the core focus of our business, and the methodology 
described below has been proven adaptable and effective to meet the needs of our city, county, 
state government, and higher education clients.   

 

Figure 8: ISG ERP Methodology 

The following content in Appendix C provides a detailed description of the ISG methodology that 
underpins the range of services requested in the City’s RFP. 

Project Management  

Project Start-up 

To ensure that ISG has a thorough understanding of the City’s goals and objectives for this 
initiative and a clear path of communication established with the project team, ISG will begin 
the project with a formal, structured planning process. The purpose of this phase is to:  

 Establish, align and document expectations; 

 Validate the City’s business goals and objectives;  

 Formalize a detailed work plan that will guide ISG’s activities throughout the life of the 
project; and 

 Prepare teams for business and technical data-collection efforts (e.g., interviews, 
surveys, workshops, etc.). 

ISG’s methodology is based on the following key activities during this phase: 

1. Review of Strategic Goals and Objectives – Although the City will benefit from ISG’s 
experience with other state and local governments, each project is unique. The City’s 
project goals establish the context in which ISG’s work will be accomplished. ISG will 
need to be informed of project history, strategic goals and objectives, key issues and 
needs, key stakeholders, and expectations.  We will gain this information through the 
review of existing documentation and interviews with City leadership to establish 
business context and confirm objectives, schedule, and identify key stakeholders. This 
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step also ensures that there is strong alignment between the City’s key stakeholders, 
which will be critical to a successful outcome for all. 

2. Establish a Partnership – ISG’s job is to be the City’s advocate and to guide the City 
through territory that may be unfamiliar to the City but well known to ISG. To ensure 
achievement of desired outcomes, ISG and the City must form a well-integrated team, 
working together in close coordination and collaboration. 

3. Establish Project Management Standards – ISG will apply a project management 
framework, which typically includes the following elements: 

− Roles and responsibilities; 
− Issue management and resolution process; 
− Risk management process; 
− Scope management process; 
− Communication process (e.g., status reporting, project updates);  
− Meeting protocols;  
− Workspace logistics; and 
− Standards for project administrative activities. 

4. Develop and Maintain a Detailed Work Plan – The work plan for this effort will be 
organized in accordance with ISG’s proposed methodology and approach aligned with 
the City’s schedule. Each phase will be subdivided into activities, tasks, and sub-tasks, as 
appropriate. The schedule will show start and end dates and dependent relationships 
among tasks. Project milestones and deliverables will also be included in the schedule. 
The schedule will be prepared based on City input regarding staffing, timing, and other 
factors that will impact the project.  The project schedule will be refined on an ongoing 
basis to reflect more detailed information as it becomes available and to track progress.  
ISG’s standard tool for developing and maintaining project work schedules is Microsoft 
Project. 

5. Conduct Kickoff Meeting – We will work with the project leadership in preparing for a 
project kickoff meeting to include City leadership, as well as key stakeholders and key 
project participants. During the kickoff meeting, ISG will provide information that 
explains the approach/methodology for the project, the project schedule, including the 
timing and level of involvement of City personnel. 

6. Status Reporting – ISG will attend the weekly staff meeting with the Director of 
Administration.  We will also provide, at a minimum, monthly status reports to the 
Director of Administration on the status of project activities, as well as any identified 
risks, opportunities or lessons learned.  The report will provide, at a minimum: 

− Comprehensive status and health across all activities of the engagement; 
− Status of activities worked on and/or completed in the prior week and updates 

on scheduled tasks not completed; 
− Activities scheduled for the upcoming week and beyond; 
− Any issues, risks or concerns that may affect the success, scope or schedule of 

these procurement activities;  
− Significant items from the Risks, Assumptions, Issues, Dependencies (RAID) logs 

requiring attention from project management; and 
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− Staffing matters or concerns, as needed. 

Ongoing Project Management 

ISG utilizes a comprehensive project management approach for our engagements that 
systematically helps to ensure the successful and orderly completion of each aspect of project 
scope. Highlights of some of the key elements of our project management methodology and 
approach include the following: 

 Our project management approach is based on best practices used in managing 
numerous large, enterprise engagements for our state and local government and higher 
education clients; 

 The cornerstone of our approach is to work with the client to establish a robust project 
management framework; and  

 Once this framework is established, we employ a structured, disciplined approach to 
managing the project that will yield high-quality products and services for our client.  

During implementation, ongoing project management by ISG will be coordinated with the 
integration services provider.  We expect management of ISG’s portion of the project to require 
only minimal effort from the City’s project manager. 

Major components of our project management methodology are described in detail as follows: 

Project Governance 

A critical part of successful teamwork is the ability of key stakeholders and decision makers to 
reach consensus and make decisions around project goals, scope, budget, schedule and 
managing organizational change.  This requires a strong governance process that includes strong 
executive and project leadership.  Effective decision-making among project stakeholders is 
essential to the success of project efforts.  

Deliverable Review and Acceptance 

A key aspect of our quality assurance role is to assist project management with the quality 
review of all deliverables. Our approach is to have the structure of the basic content of each 
deliverable defined and approved by the ultimate approver for the City early in the deliverable-
development cycle. When the final version of a deliverable is prepared and submitted for 
approval, we can coordinate the review process. This includes distribution to the appropriate 
reviewers, collection and consolidation of comments and making the changes necessary to gain 
acceptance.  
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Quality Assurance 

One of the primary tasks we normally perform in these types of engagements is quality 
assurance reviews of work products.  These reviews focus on ensuring that project effort meets 
the needs of the project. Our review of work products as well as project deliverables will ensure 
contract compliance, verify that it is complete and consistent with the scope of work and 
functionality documented in the contract, includes acceptable content and meets the City’s 
standards of quality.  

Planning  

The Planning component is comprised of the following 
phases: Assess Process and Systems, Document Needs & 
Improvement Opportunities, and Develop Requirements. Each 
phase is described below:  

Assess Processes and Systems 

1. During the Assess Processes and Systems phase, ISG will conduct the following activities 
related to business process assessment:  

 Develop the Baseline List of In-Scope Business Processes and Priorities – Using ISG’s 
Business Process Framework for ERP Systems, ISG will facilitate discussions with the 
City to identify and confirm the scope of processes and subprocesses that will be 
included in the scope of the project.  

 Review Existing Business Process Documentation – ISG will review existing business 
process documentation and organize the data based on ISG’s ERP Business Process 
Framework and business process templates.  

 Conduct Discovery Sessions with Key Stakeholders – A series of discovery interviews 
will be held with key stakeholders as identified by the City.  The purpose of these 
sessions is to obtain a better understanding of each in-scope business process and 
gather data for improvement opportunities, risks, and related information on 
reports, control points, and system interfaces.   

 The discovery sessions will also help in – (1) determining the order in which ERP 
functionality should be implemented; (2) deciding which supporting systems should 
be replaced by the new ERP system if a “big bang” approach (i.e., all functionality 
within scope goes live at all organization entities within scope all at one time) is not 
ultimately selected; and (3) identifying potential requirements for the new system. 

Document Needs and Improvement Opportunities 

The data gathered in the Assess Processes and Systems phase will provide the inputs for 
documenting of needs and improvement opportunities for the in-scope processes and sub-
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processes. To complete the documentation of improvement opportunities, ISG will conduct the 
following activities:  

 Leading Practice Comparison – ISG will assess the current business process 
documentation against leading practices inherent in ERP systems on the market today. 
This comparison will facilitate the identification of improvement opportunities by 
process and sub-process.  

 Identify System Duplication – Using the results of the systems survey, ISG will identify 
process areas where multiple systems provide some or all business needs. System 
duplication present opportunities for rationalization with the implementation of a new 
ERP system.  

 Complete Process Overview – Using ISG’s business process overview templates, ISG will 
consolidate the current state descriptions and improvement opportunities related to 
people, process, technology (including deployment model options), and business 
analytics.  

 Evaluate Delivery Options in a Hybrid Environment – Depending on the in-scope 
processes there can be different implications in the choice of deployment model. ISG 
will provide an evaluation of the fit of the in-scope processes within the various 
deployment models available, as well as provide some of the operating risks associated 
with the models. The options include cloud (single and multi-tenant), hybrid, and on-
premise deployment models. 

Develop Requirements 

The purpose of this phase is to build the City’s Requirements Register using input from the 
needs assessment and comparing those needs to ISG’s comprehensive repository of functional 
and technical requirements. The primary activities in this phase are the following: 

1. Conduct Finance and Business Capabilities Assessment and Validation - ISG will 
compare the business capabilities identified by the City against the capabilities inherent 
in ISG’s SaaS ERP Differentiating Requirements Database to identify those that are 
considered standard features for the SaaS solutions as well as those that could be gaps. 
The assessment will also include identifying areas that may need clarification during the 
requirements development work sessions later in this phase. 

2. Build Schedule for Requirement Development Work Sessions – ISG will use the 
information gathered from the previous activities to schedule and create agenda of 
work sessions to ensure the scope of the planned sessions covers all unique and critical 
requirements and produces the expected results.  

3. Develop Baseline Requirements Set – ISG will develop an initial baseline set of 
differentiating Functional Requirements by analyzing the results from the Needs 
Assessment and Discovery phase against ISG’s Database of Differentiating 
Requirements.  

Over the past few years, ISG has been at the forefront of ERP evaluations and selections that 
have focused on Software-as-a-Service/Cloud-based ERP platforms. Through the delivery of 
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services and its repository of data, ISG can identify those vital few areas and requirements that 
are unique and critical to the client and may be key differentiators between the systems. 

4. Conduct Work Sessions – ISG will conduct facilitated Focus Group sessions with the 
City’s subject matter experts and technical staff that support existing administrative 
systems. Through these sessions, the City’s requirements are confirmed.  In addition, 
ISG will capture perceived priority designations (“must have,” “should have,” and “nice 
to have”) for the City’s requirements set. 

Acquisition 

ISG will provide the services needed to support the City’s selection of 
ERP software and systems integration services. The specific services 
related to these areas are identified below: 

 Development of a procurement strategy; 

 Develop and document the evaluation process; 

 Provide analysis of market conditions and potential bidders; 

 Develop a comprehensive set of solicitation documents for software and services, 
including the Request for Proposals (RFP); and 

 Support and guide the evaluation process from start to finish, including pre-proposal 
conference, vendor Q&A, proposal analysis, demonstrations and negotiations. 

Procurement Strategy  

ISG will work with the City to formulate a procurement strategy for acquiring the new ERP 
solution. The procurement strategy will answer important questions that help to build the 
framework for the RFP regarding the structure, content, timing, etc. Typical questions to be 
answered include: 

 What process will be followed in developing and distributing the documents to vendors? 

 What are the targeted dates for each major milestone in the procurement process? 

 What set of functionality and services will be in scope? 

 What criteria will be used to evaluate the proposals? 
These strategy decisions will be documented in the comprehensive Evaluation Guide for the 
City’s approval. 

Over the course of performing numerous ERP-related projects, our team has participated in 
evaluation and sourcing of every major Tier 1 ERP system available to the public sector, 
including solutions offered by CGI (AMS Advantage), Infor, Oracle (Oracle Cloud, PeopleSoft, and 
eBusiness), SAP, and Workday, as well as numerous middle-tier software providers. We have 
also worked closely with the major system integrators in this arena, as well as specialized 
boutique integration services providers.  
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Evaluation Process 

ISG will facilitate the development of a comprehensive evaluation process, including selection 
criteria to be used in evaluating, and ultimately selecting, an ERP software solution and system 
integrator. ISG will document the evaluation process in a formal Evaluation Guide. The content 
of the Evaluation Guide will be developed based on City staff input and will leverage the ISG 
team’s intellectual capital and prior experience (e.g., evaluation criteria, scoring/weighting 
framework). In developing an Evaluation Guide, ISG will document: 

 Evaluation process flow, documenting each step; 

 Evaluation criteria to be used in the selection process; 

 Evaluation scoring system to be followed; and 

 Evaluation committee membership and organization, including roles and 
responsibilities. 

Request for Proposals 

In accordance with the agreed-upon procurement strategy described above, ISG will work 
together with the project management and the procurement office to develop an RFP to acquire 
ERP software and services that best meets the City’s business needs and strategic goals. Our 
goal is a set of solicitation documents that are: 

 Clear – The vendor understands the scope of software and services needed by the City, 
and understands how to respond appropriately; 

 Comprehensive – The documents provide background and adequately describe all scope 
desired for software and services so that the proposals received have not omitted any 
critical elements; and 

 Comparable – The City scope and response format have been sufficiently defined so that 
the proposals may be compared on an "apples-to-apples" basis. 

The RFP contents may include, but are not limited to, the following: 

 Introduction (background, purpose, scope), including documentation of existing City 
administrative systems and key interfacing systems; 

 RFP schedule of events; 

 Pre-proposal conference information; 

 Proposal format and content; 

 Evaluation and contract award information; 

 Vendor qualifications and experience;  

 Narrative questions regarding software and services; 

 Functional, technical and general requirements, in a response format; 

 SaaS and/or hosting-specific requirements; 
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 Catalog of services required, including training requirements; 

 Expected roles/responsibilities; 

 Standard contract information (terms and conditions);  

 Pro forma contracts, including a Model Statement of Work; and 

 Cost information with associated narrative, typically as a separate response. 

Evaluation Support 

The purpose of this phase is to assist the Evaluation Committee in evaluating the proposals 
received in response to the City’s RFP to acquire ERP Software. ISG’s evaluation support services 
include: 

 Assisting the City in conducting a pre-proposal conference for prospective vendors, 
including the development of presentation; 

 Assisting the City in answering prospective vendor questions in accordance with RFP 
instructions; 

 Providing orientation to the Evaluation Committee regarding the tools and techniques 
of evaluation process, as documented in the Proposal Evaluation Guide; 

 Conducting an initial compliance review with the City’s assigned procurement officer to 
determine that vendor proposals meet all minimum experience and administrative 
requirements as documented in the RFP; 

 Assisting in the initial evaluation of vendor proposals, highlighting the strengths and 
weaknesses of each proposal, and preparing points for vendors to clarify, including a 
detailed cost/economic analysis of vendors’ proposed costs – an “apples-to-apples” 
comparison of each vendor’s proposed Total Cost of Ownership; 

 Analyzing gaps in proposed implementation services or in software functionality, as 
noted in each vendor’s response to the detailed functional requirements; 

 Organizing the logistical details required for conducting software demonstrations or 
integrator interviews (e.g., meeting facilities, transmittal letters, instructions); 

 Developing detailed demonstration/interview scripts that the vendor finalists must 
follow during their presentations; 

 Facilitating vendor presentations, encompassing time management and vendor 
adherence to the script; 

 Scheduling reference checks to verify representations and references made by the 
vendors. ISG provides templates to ensure thorough documentation of results; 

 Assisting in the final scoring and calculation of scores to arrive at formal 
recommendation of award from the Evaluation Committee; 

 If needed, assisting in the preparation of formal Request for Clarifications and/or 
Request for Best and Final Offers (BAFO); and 

 Supporting contract negotiations with the awarded vendor. 
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Implementation & Organizational Change Management  

ISG plays a hands-on role in providing 
independent project management and 
quality assurance services to our clients.  
We tailor our methodology during the 
implementation project to align with the 
phasing and activities of the selected 
systems integrator.   

While the systems integrator’s phasing 
and methodology may include different 
phases, the bulk of their underlying activities over the deployment lifecycle will be more similar 
than different to the “stage” construct described in the following pages.  

We have included the following stage-by-stage description of ISG’s implementation oversight 
approach to provide a clear understanding of our activities as they align to the typical 
implementation life cycle used in modern cloud-based ERP implementation projects.  ISG will 
adjust our planned oversight activities and approach to align with the specific methodology 
upon selection of the ERP software and systems integration vendor. 

Note that throughout each stage, there is an underlying set of activities to ensure active 
communications to leadership, stakeholders, users, and affected external parties (e.g., vendors) 
of key information that they will need to fulfill their role in the project.  Overall organizational 
change management activities to support business process change, configuration, conversion, 
and training and deployment activities are all necessary in each of the implementation stages.  
Lastly, ISG continues to plan a part in the ongoing project management activities, often as part 
of a Project Management Office (PMO), including client, integrator, and ISG project managers, 
and sometimes as the primary client project manager. 

Plan Stage  

The Plan Stage lays the foundation for work to be performed during the implementation project.  
ISG typically plays a key role in assisting in the review of planning documents, as well as creating 
the deliverable review templates for ISG’s deliverable review efforts, throughout the duration of 
the implementation.   

ISG anticipates initiation of the following activities during the Plan stage, some of which will 
represent ongoing activities throughout the implementation: 

 Development of Deliverable Review Verification Strategies – ISG works with client and 
integrator resources to support the creation of a Deliverable Expectations Document 
(DED) for vendor-produced project deliverables. This DED outlines includes content and 
level of detail, format (e.g., Word or PowerPoint), deliverable outline, and acceptance 
criteria. In addition, ISG creates a deliverable review report template that can be used 
for each key deliverable. 
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 Risk Management / Issue Management Process – ISG participates in initial meetings with 
the client and the integrator to define the project’s Risk Management and Issue 
Management process and framework as well as known risks and issues.  Additionally, 
ISG confirms that a formal Risk Log and Issue Log are established, and processes are put 
in place to ensure that risks and issues are captured and tracked. 

 Create QA Reporting Template – ISG creates a monthly quality assurance reporting 
template based on the validation elements described earlier in this section. Additionally, 
ISG provides recommendations for improvement and/or any potential “red flags” in 
upcoming project activities. 

 Project Plan / Timeline and Resource Plan – We work with the City and the integrator in 
the review and finalization of the project plan.   It is critical that City’s project executives 
understand and agree to the level of client support required throughout all project 
activities, with special emphasis on the resources required for proper testing of the new 
application. 

 Scope Definition – ISG participates in early planning sessions to help to ensure that the 
project scope is clearly understood and agreed on by the client and integration partner 
and that it is documented as a baseline.  Also, ISG helps to ensure that any changes in 
project scope that occur throughout the project are documented through a 
comprehensive change control process. 

 Project Management Gap Analysis – Critical project management and reporting tools 
and techniques should be established during the Plan stage. We perform a gap analysis 
to verify that the proper project management processes are in place. 

 Internal Controls Strategy – ISG participates in work sessions to discuss the system 
internal control strategies that will be employed to help ensure that client policies, 
procedures, and segregation of duties are taken into account during system design, 
configuration, and testing.   

Design Stage 

During this stage of the project, the systems integration vendor develops the “To Be” business 
processes in conjunction with the client project team. ISG’s traditional focus during this stage of 
the project is to monitor the efforts of the key design teams (both from a functional, technical, 
and project management perspective) and to serve as knowledge resources to our client.  A 
critical task is to validate that new business processes address the needs of the client so that 
there are no costly changes after the software has been configured.  During this stage, we 
traditionally will work jointly with client project resources, subject matter experts and 
integration partner consultants on the following project activities: 

 Business Process Design – ISG participates in business process design workshops to 
verify that client business processes have been accounted for within the design.  
Additionally, ISG validates that the newly designed processes meet client needs as 
whole as well as the needs of the departments.   
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 Internal Controls – During the business process design sessions, ISG validates that the 
internal controls strategy developed in the Planning phase of the project are carried 
through into the design phase.     

 System Integration / Data Conversion / Reporting Strategy – In conjunction with the 
development of business processes, ISG participates in system integration, data 
conversion, and reporting strategy workshops / discussions.  We validate that the 
strategies being employed by integration partner are in the best interests of our client. 

 Knowledge Transfer and Change Management – In this stage of the project, the 
groundwork is laid for successful adoption of the new solution.  ISG reviews and 
validates both the knowledge transfer (e.g., the ability for our client to be self-sustaining 
once the new application is in production) and change management strategies and 
plans.  Paramount in this review is the engagement strategy for client executives, 
stakeholders, and end users. 

Configure & Prototype Stage 

The Configure and Prototype Stage builds the new solution based on the specifications (e.g., 
business process designs) in the Design Stage.  Prototyping allows the client to see the 
configured functionality to validate that the business processes function as designed.  ISG 
traditionally supports this phase with the following activities. 

 Configuration – ISG will work with functional project staff to validate that the 
configuration matches the solution design and that the configured business processes 
provide the business results expected.   

 Unit Testing – ISG participates in the development of testing plans and test scripts that 
individually test each set of functionalities (e.g., general ledger, accounts payable) being 
configured.  We validate that proper documentation exists for any issues uncovered 
during the testing process and that resolution plans are in place to fix any configuration 
defects. 

 Prototype Review Sessions – ISG participates in prototype review sessions to validate 
that the system prototypes cover the functionality within the project scope.  
Additionally, we confirm that functionality gaps are identified, documented, and that 
resolution plans are created.  We monitor these resolution plans until they have 
satisfactorily resolved the gaps identified. 

 Data Conversion – ISG evaluates the data conversion processes to verify that legacy data 
is moved into the new application as planned.  Furthermore, ISG confirms that proper 
data verification strategies are in place to assess data accuracy. 

 Integration / Interface Development – The development of interfaces and integration 
points are critical to confirm that all client business processes operate effectively and 
efficiently; not just those that exist solely within the new application.  ISG reviews the 
integration partner interface development methodology to confirm that the appropriate 
information (e.g., data structures, file formats, interface protocols) is captured within 
the integration / interface documentation.   
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 Report Development – The creation of the report inventory in the Design Stage will be 
used to monitor the development of reports in the Prototype Stage.  ISG evaluates 
report development progress based on this report inventory and verifies that the 
reports created meet client needs. 

 Gap Resolution Development – For those gaps that are not able to be closed by the 
configuration of the application, ISG validates that resolution plans are in place and 
monitored.  Since some of the gap resolutions may involve additional project costs, it is 
imperative that these efforts be closely monitored and controlled.  ISG assists client 
project management in monitoring progress of these resolutions.   

 Security – ISG reviews and assesses the development of the security plan for the new 
application.  Furthermore, we confirm the client security policies identified in the 
security plan are built into the security within the new application.   

 Knowledge Transfer / Change Management – ISG monitors progress of both the 
knowledge transfer and organizational change management plans.  Additionally, based 
on change readiness assessment, we offer recommendations as appropriate on future 
organizational change management efforts. 

 End-User Training – During the Prototype Stage, the end-user training plan is finalized.  
ISG assesses the end-user training plan to verify that the approach takes into account 
curriculum development, facility logistics, staffing resources, participant scheduling, and 
a process by which training is evaluated for effectiveness.  Additionally, ISG assesses the 
linkage of the proposed training to needs assessment activities used to determine the 
educational needs of the end users.     

Integration & Testing Stage 

In the Testing Stage, the City verifies and validates that the entire application solution meets the 
client’s business.  Inherent in the Test Stage is testing the solution as whole; that is testing the 
functional configuration developed in the Prototype Stage along with integration and interfaces, 
data conversion, report development, and security.  Several types of testing (integration, user 
acceptance, and parallel) are completed during this stage.  ISG traditionally supports our client 
in the phase by performing the following activities: 

 Test Plans / Test Scripts – ISG participates in the development of testing plans and test 
scripts for integration testing and user acceptance testing.  We confirm that proper 
documentation exists for any issues uncovered during the testing processes and that 
resolution plans are in place to fix encountered defects.  Furthermore, we validate that 
test scripts include appropriate testing for internal controls and appropriate segregation 
of duties within business processes. 

 End-user Training – During this phase, ISG monitors the development of end-user 
training curriculum based on end-user training plan.  We evaluate the quality of the 
training materials being developed to confirm course materials are thorough and that 
the time frames for each course are appropriate.  Additionally, we verify that each 
course contains an appropriate amount of “hands-on” activities so that the training 
replicates the daily jobs end users will be expected to perform. 
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 Post Go-live Training Support – As new employees enter the client organization in the 
future, they will need to receive training on the new solution.  ISG assesses the strategy 
(and the client’s readiness to support it) for training end users post go-live. 

Train & Deploy Stage 

The Train & Deploy Stage of the project is where the new solution is placed into production and 
becomes the system of record.  During this stage, ISG traditionally places emphasis on: 

 System Cut-over – ISG reviews the cut-over plan to validate that all steps and processes 
are included for a smooth transition to the new application.  This includes verifying that 
the cut-over plan has iterative testing and can be confidently repeated.   

 Internal Controls – ISG reviews and assesses the Internal Controls Monitoring Plan for 
ongoing internal controls assessment and client monitoring.  The purpose is to confirm 
that internal controls will be maintained (and can be verified) by client staff on an 
ongoing basis. 

 Knowledge Transfer – As the new solution is getting ready to be placed into production, 
ISG assesses the level of preparedness of client staff to operate/sustain the new 
solution.  This will be based on the Knowledge Transfer Plan previously developed in the 
Design Stage.  

 Go-live Assessment – ISG conducts an overall assessment of the City’s readiness to “go-
live” with the ERP solution and communicates significant concerns or perceived 
weaknesses to City project management and/or project sponsors. 

 Post Go-live Support – Even when implementations go exactly as planned, end users will 
still have questions and need support.  ISG assesses the strategy and plans for providing 
application support for end users.  

Support Stage 

After “go-live”, ISG traditionally assesses the support structure for the new solution, as well as 
providing a final Quality Assurance Report.  This final QA report provides an overview of the 
implementation and documents lessons learned and recommendations for the client as it moves 
forward.  Activities during the Support Stage traditionally include the following: 

 System Documentation – ISG evaluates the accuracy and completeness of system 
documentation.  We make any recommendations for corrective action prior to the 
integration partner closing out the project. 

 End-user Training – While obtaining evaluation of end-user training immediately after it 
is delivered is important, we believe that end-user training should translate to job 
effectiveness.  ISG assesses the evaluation of end-user training once project users have 
had the opportunity to perform daily job tasks in the system.  ISG provides 
recommendations for modifying end-user training based in this level of evaluation.   
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 Post Go-Live Issue Analysis – ISG provides assistance in the analysis of post go-live 
issues.  Based on the type, severity, and frequency of occurrence, ISG makes 
recommendations as appropriate.   

 Process Standardization – Once the system is in production, ISG ascertains the level of 
process standardization throughout the client.  Based on this analysis we will provide 
recommendations for further optimizing client business processes. 
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