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Critical First Step

On September 21, 2020, the Fiscal Committee took the critical 1st step in this 
important project by unanimously approving the ISG Project Manager Contract

In addition, there has been significant board participation in the project thus far

– Geoff Alswanger – Board of Finance

– Andy George – Board of Education

– David Watkins – Board of Representatives
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Enterprise Resource Planning (ERP) Project Overview

• Move the City to a responsive, evolving, and fully 
supported technology platform

• Provide meaningful financial and operational data to 
support Executive, Board, and managerial decision 
makers

• Replace departmental systems used to track their 
budget (shadow systems) and integrate operational 
systems with the ERP system

• Drive process standardization and automate routine 
tasks

• Support new citizen and Board requests 

• Improve employee user experience and effectiveness

The City established the ERP 
program to address the:

⬤ Risks present with relying on an 
outdated and unsupported 
financial system implemented 25+ 
years ago

⬤ Limitations on City operations and 
organizational effectiveness that 
attend a system that lacks 
functionality and comprehensive 
financial data

Program Objectives
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Current State Observations

Current system is a data 
repository versus an 
enabler of business 
process and 
comprehensive financial 
and operational decision 
making

+
Unsupported 

Financial
System

Limited 
Information 
Technology 

Strategy

Disconnected 
Applications 

and Processes

Inefficient Processes

Low Quality /  Single 
Dimension Data

Challenged Decision 
Making

15 systems can be 
replaced by the ERP 
platform

31 systems should be 
integrated with the ERP 
system to provide better, 
more timely data

No plan or direction to 
IT spending requires 
departments to address 
their own needs

Difficult to address 
citizen and Board 
requests



5ISG Confidential. © 2021 Information Services Group, Inc.  All Rights Reserved. 

ISG’s Perspective

• Confirm the City’s decision to acquire and implement a new ERP 
financial system

o Address the risk of an unsupported financial system

o Bring better decision making to operations and financial 
management

o Deploy platform designed to evolve

• To take advantage of this and future transformations, we have 
identified the need for a Chief Information Officer to lead and direct 
the City’s IT strategy and have accountability for applying technology to 
achieve results for City’s leadership

o Avoid costs of duplicate systems 

o Improve operational performance

Through the completion of the assessment activities, ISG would like to share two perspectives 
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ISG Observations of Enterprises 
(Government & Commercial) Today 

Processes

Cloud

Customer
Analytics

Collaborative 
Product

Innovation

Operational 
Insights

Customer
Experience

Services
Analytics

IoT
Automation

Platforms

Access Channels

Social Media
Collaboration

Government 
Enterprise

Connected, available, meaningful, and easier 
experience for citizens, residents, taxpayers and visitors

Leverage the investment of service providers 
to enhance security posture

Adaptive workplaces and flexible work 
arrangements becoming a means to retain and 
reach additional pools of talent

Manual and routine tasks addressed by 
automation 

Citizen Experience

Future of Work

Cyber Security

Adopting operational practices that move 
quickly to address changing needs of citizens 
and employees

Agility

ERP today is so much more than 
replacing a system…



7ISG Confidential. © 2021 Information Services Group, Inc.  All Rights Reserved. 

Benefits of a New ERP System

• Significant reduction of the time and effort required to process transactions

• Department approvals through electronic routing and signature, including mobile access

• Relieve the centralized processing bottle neck by most data entry, scanning, and attachment performed within each department

• Controller’s office staff can focus on managing transaction exceptions

• Activity-based budgeting and accounting to enable funding decisions to be made based on the fully costed services provided by the 
City – aggregation of costs across departments will provide a full spending perspective

• Modern reporting and analytic tools to support timely and fully informed decision making

• A new system will provide a pathway to future improvements in business processes and enable the City to take advantage innovative 
functionality
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New Chief Information Officer Position

Without a technology leader managing Citywide technology budgets, technology acquisition, data governance, 
and setting technology priorities, the City may have a new financial system, but little else will change

• Organize the City’s technology investments

• Standardize technology decisions

• Organize the City’s technology strategy

• Ensure data governance to align data in systems across the city

• Ensure technology purchases are aligned with the City’s goals and objectives 

• Implement standards for technology and data to improve service delivery

• Integrate messaging across Citizen Service, the City’s web presence, and City departments
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Organization & Planning

Review & Document Current State

Develop Interface & Conversion Plan

Visioning 
Future State

Develop Business & 
Technical 

Requirements

Build RFP
Release RFP

Project Management

Organizational Change Management and Communications

City of Stamford ERP Project Preparation & Selection Phase Timeline

Vendor 
Quotes 

Due 
1/8/2021

Interview 
Selected
Vendors

Prepare & Issue RFQ 
for Vendor 

Presentations

Review 
Vendor RFQ 
Responses

Select 
Vendors 
for RFP

Vendor 
Proposals 

Due 
5/3/2021

Review 
Vendor 

Proposals & 
Interviews

OCT 20
1

NOV 20
2

DEC 20
3

JAN 21
4

FEB 21
5

MAR 21
6

APR 21
7

MAY 21
8

JUN 21

9

JUL 21

10

Aug 21

11

Conditional 
Award

Board Processes and 
Contract Approvals

Vendor 
Contract Approved 

by BOR
8/2/2021

Completed and on Schedule
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Questions



isg-one.com

ISG (Information Services Group) (Nasdaq: III) is a leading global technology research and 

advisory firm. A trusted business partner to more than 700 clients, including more than 75 of 

the top 100 enterprises in the world, ISG is committed to helping corporations, public sector 

organizations, and service and technology providers achieve operational excellence and faster 

growth. The firm specializes in digital transformation services, including automation, cloud and 

data analytics; sourcing advisory; managed governance and risk services; network carrier 

services; strategy and operations design; change management; market intelligence and 

technology research and analysis. Founded in 2006, and based in Stamford, Conn., ISG employs 

more than 1,300 digital-ready professionals operating in more than 20 countries—a global 

team known for its innovative thinking, market influence, deep industry and technology 

expertise, and world-class research and analytical capabilities based on the industry’s most 

comprehensive marketplace data. 
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