REFERENCES

THE COLLECTIVE FOR COMMUNITY,
CULTURE & ENVIRONMENT, LLC

Ellen Neises

April Capone*

Manager of Intergovernmental Affairs

State of Connecticut Office of Policy and Management
450 Capitol Avenue

Hartford, CT 06106

(860) 418-6213

Rebecca A. French, Ph.D.*

Director of Community Engagement

Connecticut Institute for Resilience and Climate Adaptation
University of Connecticut, Avery Point Campus
Rebecca.French@uconn.edu

(860) 405-9228

Maria Torres

Executive Director

The Point Community Development Corporation
940 Garrison Avenue, Bronx, NY 10474
mtorres@thepoint.org

(718) 542-4139

Becky Bradley

Executive Director

Lehigh Valley Planning Commission
961 Marcon Boulevard, Suite 310
Allentown, PA 18109

{610) 264-4544

*Ellen Neises facilitated meetings of Connecticut state
officials from several agencies and helped them form a
vision and feasibility team for the State of Connecticut’s
winning proposal in the National Disaster Resilience
Competition sponsored by the U.S. Department of Housing
and Urban Development.
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Jocelyne Chait
Petr Stand

Stand Development and Consulting, Inc.
(917) 653-6806

Jeremy Laufer
District Manager, Brooklyn Community Board 7
(718) 854-0003

Antony Wong
Former Chair, Chinatown Working Group

-{917) 701-0066

Mercedes Narciso, R.A.

Victor Papa

Director of Two Bridges Neighborhood Council
victorpapa@twobridges.org

(212) 566-2729

Damaris Reyes

Executive Director of Good Old Lower East Side (GOLES)
dreyes@goles.org

(212) 358-1231

Ron Shiffman

Director Emeritus Pratt Center for Community
Development

rshiffma@pratt.edu

{(917) 705-8935

Jina Porter

Woodbury, CT

Randy Ashmore, former town EMD
randy@ashmoreentinc.com
609.332.1108

Community Engagement and visioning

Kathleen Webster, President of the Sara Roosevelt Park
Coalition

Kwebster.nyc@verizon.net

(212) 925-7937

Edgar Herrera, Business Manager, Massachusetts
Commission for the Deaf and Hard of Hearing
Edgar.Herrera@state.ma.us

617.740.1600



Yelena Zolotorevskaya
Megan Born

Principal, Port Urbanism
(917) 686-8316

Sahar Moin
Associate, James Corner Field Operations
(212) 433 1450 ext 300

Raju Mann

Former Planning & Policy Director, Municipal Art Society
rmann@mas.org

Phone number has been requested

Meta Brunzema

MR. THOMAS G. LUNKE

Director of Planning and Development, Harlem Community
Development Corporation

Tel 212 961 4140 / Thomas.Lunke@esd.ny.gov

CHRISTINE DATZ-ROMERQO
Executive Director, Outstanding Renewal Enterprises, Inc.
Tel 212 477 4022 / oreinc@earthlink.net

MR. DOUGLAS DURST
The Durst Organization
Tel 212 257 6600 / Douglas@durst.org

Leslie Boden

LISC/NYCHA Choice Neighborhoods Initiative
Zarana Sanghani

Zaranas@hotmail.com

Former Director, Choice Neighborhoods

LISC NYC

Bronx Community District 7- Land Use and Zoning Study
Andrew Sandler, District Manager

Bronx Community Board 7

ansandler@cb.nyc.gov

Coney Island Culinary Development Study
Gillian Connell, Vice President

NYCEDC

gconnell@edc.nyc
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REFERENCES

PENNPRAXIS

Patrick Morgan, Program Officer
Knight Foundation

Philadelphia, PA
morgan@knightfoundation.org
267.438.7154

Shawn D. McCaney, AICP/PP ASLA
Executive Director

William Penn Foundation

Two Logan Square, 11th Floor
Philadelphia, PA 19103
smccaney@wpennfdn.org
215.988.1830

Julie Sulc

Senior Officer, Religion, The Philadelphia Program
The Pew Charitable Trusts

One Commerce Square

2005 Market Street, Suite 2800

Philadelphia, PA 19103

jsulc@pewtrusts.org

Perry Wheelock, Associate Regional Director

Maureen Joseph, Cultural Landscapes Program Manager
National Capital Region, Natoinal Park Service

1100 Ohio Drive, SW

Washington, DC 20242

maureen_joseph@nps.gov

perry_wheelock@nps.gov

202.619.7140

Mary Means

President

Mary Means & Associates
Silver Spring, MD
mmeans@marymeans.com
703.582.9165
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LARISA ORTIZ ASSOCIATES (LOA)

Rick Belloli (former Executive Director of South Side LDC)
Principal, Q Development LLC

828 West North Avenue

Pittsburgh, PA 15233

412-805-5153

Nancy Richards, Community Development Coordinator
Village of Catskill

518-943-7117

nrichards@villageofcatskill.net

Marc Wouters, Director of Urban Design, NYC Studio
Stantec

(646) 490-3947

Marc.Wouters@stantec.com

LEVEL INFRASTRUCTURE

Northside Redevelopment Plan
Paul McKee, President
McEagle

77 W Port Plaza Dr,

St Louis, MO

(636) 561-9500

Princeton Master Plan

Cyndi Rottenberg-Walker

Urban Strategies

197 Spadina Avenue, Suite 600

Toronto, ON Canada M5T 2C8

tel 416 3409004
crottenbergwalker@urbanstrategies.com

Arverne East

Steve Bluestone

The Bluestone Organization
193-04 Horace Harding Expy
Fresh Meadows, NY 11365
(718) 264-1420
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BUDGET, BY PHASE

PRIME CONSULTANT FEES

CCCE: PHASE 1 ENGAGEMENT

CCCE: PHASE 2 ANALYSIS

CCCE: PHASE 3 ACTION

& IMPLEMENTATION

|rosiTion HOURLY RATE [EST. HOURS [EST. COSTS Jesv. Hours Jest.costs  |est. HOuRs EST. COSTS
|erinCIPAL $  160.00 20| $ 3,200.00 20[$  3,200.00 40| $ 6,400.00
[PLanNING LEAD $  160.00 10| $ 1,600.00 200 3,200.00 40[ $ 6,400.00
|sENIOR PLANNER $  160.00 10 § 1,600.00 20[$  3,200.c0 40[ $ 6,400.00
lencaGEMENT 3 160.00 45| $ 7,200.00 3 - $ -
|ENGAGEMENT $  160.00 40| $ 6,400.00 $ - 3 -
JursAN DESIGNER $  160.00 10[ $ 1,600.00 10[§  1,600.00 40| $ 6,400.00
|LanpscaPE DESIGN $  160.00 20 $ 3,200.00 10[$  1,600.00 40] 5 6,400.00
|ENERGY PLANNING S 160.00 3 - 5]s 800.00 5 S 800.00
B 24,800.00 | $ 13,600.00 | $ 32,800.00
SUBCONSULTANT FEES

LARISA ORTIZ ASSOCIATES: PHASE 1 ENGAGEMENT & INITIAL PHASE 2

POSITION HOURLY RATE [EST. HOURS [EST. COSTS

PRINCIPAL $ 24000 gls 1,920.00

ASSOCIATE $  160.00 10[ S 1,600.00

RESEARCH ASSOCIATE $  140.00 10] $ 1,400.00

S 4,320.00

PENN PRAXIS: PENN PRAXIS:

@N PRAXIS: PHASE 1 ENGAGEMENT PHASE 2 ANALYSIS PHASE 3 ACTION & IMPLEMENTATION
|rosiTion HOURLY RATE JEST. HOURS [€ST. COSTS EST. HOURS  |EST. COSTS EST. HOURS EST. COSTS
PRINCIPAL S  175.00 10[ s 1,750.00 20[$  3,500.00 20| § 3,500.00
ASSOCIATE $ 65.00 10} $ 650.00 40[S  2,600.00 60] S 3,900.00
JUNIOR STAFF $ 32.00 10 $ 320.00 60[ s 1,920.00 60 $ 1,920.00
RESEARCH ASSISTANT $ 25.00 $ - 80[$  2,000.00 40[ $ 1,000.00
S 1,72000 | $ 10,020.00 | $ 10.320.60

LEVEL INFRASTRUCTURE:

LEVEL INFRASTRUCTURE:
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|LE"'EL INFRASTRUCTURE: PHASE 1 ENGAGEMENT PHASE 2 ANALYSIS PHASE 3 ACTION & IMPLEMENTATION
POSITION HOURLY RATE |EST. HOURS |EST. COSTS EST. HOURS |EST.COSTS __|EST. HOURS EST. COSTS
DIRECTOR S 275.00 35 2,200.00 3ls 220000 0[5 2.750.00
SENIOR ASSOCIATE S 195.00 8[s 1,560.00 5[5 2,925.00 20[5 3,900.00
ASSOCIATE S 150.00 a[s 1,200.00 5[5 2,250.00 30| 5 2,500.00
SENIOR ENGINEER § 12500 8] s 1,000.00 155 1,875.00 30| 3 3.750.00
ENGINEER $  100.00 B 800.00 15§ 1,500.00 30/ $ 3,000.00
TECHNICIAN $ 7500 B 600.00 20[  1,500.00 20| 3,000.00
S 7.360.00 | S 12,250.001 $ 20,800.00
DIRECT EXPENSES
EXPENSE EST. COSTS
WEB SITE & SOCIAL MEDIA 3 2,500.00
PRINTING, TRAVEL, MAPS 3 7,500.00
5 10,000.00
TOTAL BUDGET
$ 149,630.00
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PLAN FOR CHINATOWN & SURROUNDING AREAS

COLLECTIVE FOR COMMUNITY, CULTURE AND ENVIRONMENT

LOCATION Chinatown, Manhattan
COMPLETION DATE 2013-2015
CLIENT Chinatown Working Group

PARTNER
Pratt Center for Community Development

TAGS

#Comprehensive Community Planning
#Zoning & Urban Design

#Affordable Housing

#Cultural Resources

REFERENCES

Antony Wong

Co-Chair, Chinatown Working Group
antony@chinatownworkinggroup.org
www.chinatownworkinggroup.org

Michael A. Levine, Consult.Planner, CB#1
Milevine@ch.nyc.gov
www.nyc.gov/html/mancbi

Gigi Li, Chair, Community Board #3
ch3chairagmail.com
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The Collective engaged with
with 51 member organizations
of the Chinatown Working
Group (CWG) and produced
The Plan for Chinatown and
Surrounding Areas: Preserving
Affordability & Authenticity

It took many meetings, surveys, interviews,
and consultations to achieve consensus on
an extraordinarily complex and politically
sensitive comprehensive zoning plan.

The challenge was to stabilize and
increase the amount of affordable housing
in Chinatown and the Lower East Side,
while preserving and creating more
small business and cultural opportunities.
The plan provides recommendations for
preserving affordability for both housing

Preserving Affordability and Authenticity

Chinatown context

and small business; protections for
cultural and historic resources, and new
ways to promote local economic
development. It also includes specific
zoning language for an innovative new
Special District.

The zoning and land use recommendations
are intended to be implementable by
the City - and demonstrate a high level
of technical development and under-
standing of New York City real-estate
development forces

The Collective conducted detailed
research on existing conditions,
concerns, and opportunities in China-
town and surrounding areas, including
socio-economic, demographic, zoning,
land use, historic preservation, cultural,
and economic development
documentation and analysis.
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PLAN FOR CHINATOWN AND SURROUNDING AREAS: PRESERVING AFFORDABILITY AND AUTHENTICITY

Subdistrict A:

Preservation Area
(Low-Medium Rise/

Moderate Density/Mixed Use)

CURRENT ZONING

C6-1, C6-1G
FAR: C6, R 0.87-3.44, CF6.5
Height Factor Building

C6-2, C6-2G
FAR: C6. R 0.94-6.02, CF6.5
Height Factor Building

R7-2 (C2 Overlay)
FAR: C2, R 0.87-3.44, CF6.5
Height Factor Building

The Collective also designed and
coordinated public outreach, and
facilitated both large and small
participatory sessions.

The larger sessions, attended in total by
several hundred community members,
involved visioning and small group
review and recommendation formats.
All materials and presentations, were
translated into Chinese and Spanish.

Specific zoning workshops were con-
ducted for CWG's zoning and land use
committee. Multiple presentations and
individual meetings with different
stakeholder groups were conducted
throughout the entire process of
developing the plan.

User friendly brochures, fact sheets, GIS
maps, charts and graphs and a glossary

of planning and zoning terms were
provided in all three languages to assist
the CWG and Manhattan CB3, in consid-
ering the different strategies proposed
in the final Plan and building consensus
among their members.

Plan for C

Collective For Community, Culture, & the Environment | 61
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Context phato al.xd Chinatown report excerpts
The Plan was submitted to the NYC Dept.
of City Planning for consideration of a
rezoning action in July, 2014,

The final plan can be found on
www.collectiveforcce.com.

ChinatownCommunity meeting

Preserving Affordability and Authenticity
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EAST NEW YORK RE-ZONING COMMUNITY PLAN

LOCATION East New York, NY
COMPLETION DATE 2015

CLIENT
Caoalition for Community Advancement

PARTNERS

Pratt Center for Community Development,
The Association of Neighborhood Housing
Development, The Urban Justice Center,
Hester Street Collaborative, and Brooklyn
Legal Services Corporation

TAGS

# Community Planning

#Zoning & Workforce Development
#Affordable Housing

REFERENCES

Humberto Martinez
humbertom@cypresshills.org
Community Planning Coordinator
Cypress Hills Local Development Corp.

Julia Watt- Rosenfeld
juliaw@cypresshills.org
Director of Com.Organizing and Advocacy

The Collective for Community,
Culture, and Environment pro-
vided assistance in responding
to the City’s rezoning proposal
and in developing the East New
York Neighborhood Rezoning
Community Plan

The 2015 rezoning proposal for East
New York and Cypress Hills is one of the
Mayor of New York'’s affordable housing
initiatives. The zoning features major
physical and land use changes and a
large increase in population density.

Finding the City proposal and engage-
ment process inadequate, East New
York's Coalition for Community Advance-
ment brought together local community
and civic organizations, small businesses,

East New York Neighborhood Re-zoning Community Plan
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East New York existing housing

houses of worship and local citizens to
develop a Neighborhood Plan.

Specifically, the Collective assisted the
Coalition in reviewing the city's rezoning
proposal; conducted a workshop on the
CEQR process for Coalition members and
assisted them in responding to the
Environmental Impact Statement (EIS).

The Collective also provided research on
and analysis of community needs and
priorities and the development and draft-
ing of alternative recommendations for the
Community Facilities, Economic and Work-
force Development and Zoning and Land
use sections of the East New York Rezoning
Community Plan.

Many of the Plan’s recommendations were
included in the City’s 2016 zoning.

The Neighborhood Plan can be found at:
www.collectiveforcce.com
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EAST NEW YORK NEIGHBORHOOD RE-ZONING COMMUNITY PLAN

Broadway lunction Rail overpass

East New York - existing condition

East New York Neighborhood Re-zoning Community Plan
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CONEY ISLAND CULINARY DEVELOPMENT STUDY

LOCATION Coney island, Brooklyn NY

COMPLETION DATE 2016

CLIENT NYC Economic Development Corp.

TAGS

#Economic Development
#Community Planning
#Food Systems

REFERENCES

Gillian Connell, Vice President
gconnell@edc.nyc

Sam Cohen, Project Manager, Development
scohen@edc.nyc

Emma Pfohman, Senior Project Manager
epfohman@edc.nyc

In Coney Island, Brooklyn,
the Collective assisted The
NYC Economic Development
Corporation (NYCEDC) and
the local Council Member
Mark Treyger to facilitate the
Coney Island Culinary Working
Group to generate viable ideas
for new culinary initiatives in
Coney Island

The group was asked to build upon
Coney Island’s iconic identity and food
legacy and leverage recent public and
private investment, while addressing the
needs of local employers and residents
alike. Coney Island, in Brooklyn Community
District 13, has benefitted over the past
15 years from the City's investment,

Coney Island Culinary Development Study and RFE!
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Coney Island Aerial View

framed in a 2005 Strategic Plan and 2009
rezoning effort, in significant infrastructure
improvements and public-private
partnerships for business development.
Brooklyn’s ascent as a hip food and cul-
tural destination has increased tourism,

and spurred robust planning efforts
involving the City and the Alliance for
Coney Island, a collaboration of local
businesses and nonprofits.

Expansion and revitalization of the
amusement district (the legendary
“peoples’ playground”), construction of
the MCU Brooklyn Cyclones stadium,
new rides, entertainment venues and
restaurants, renovation of the Wildlife
Conservation Society New York Aquarium,
as well as government support for recovery
efforts after 2012 Superstorm Sandy,
have restored and revitalized the now
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flourishing area and positioned it for
further growth.

The community is still challenged by a
predominantly seasonal economy, a mis-
match between the needs of employers
and the skills of the local workforce, and
a perceived divide between the amusement
district businesses and area residents and
year-round merchants.

A new culinary venture was seen as a way
to unify community interests and maximize
local resources with a year-round food
centered destination.

The Collective led outreach efforts to
expand the Culinary Working Group
members to ensure diverse interests and
expertise were represented; designed
and led a series of visioning sessions;

CONEY ISLAND CULINARY DEVELOPMENT STUDY & RFEI
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analyzed the community’s strengths,
challenges and opportunities; provided
inspiring models of history/food/amuse-
ment projects; facilitated consensus on
desired outcomes and criteria for new
culinary initiatives to leverage the area’s
iconic history and resurgent appeal, and
enhance resources for both businesses
and residents; and wrote a comprehensive
summary of the community context,
opportunities and the Working Group's
priorities for prospective culinary projects
with dynamic community development
potential.

The Collective also worked with the City to
transform the findings of this study into an
implementable "Request for Expressions
of Interest”that will be issed to Culinary
Developers and Entrepreneurs.

ol

Ty

Community & Stakeholder Input

Coney Island Culinary Development Study and RFE|
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Heights, Bronx, NYC

TAGS

#Zoning and Land Use
#Community Engagement
#Equitable Development

REFERENCE

Andrew Sandler, District Manager
Bronx Community Board 7
ansandler@ch.nyc.gov

LOCATION Bedford Park and Kingshridge

COMPLETION DATE Expected June 2017

CLIENT Bronx Community Board 7, NYC

In Community District 7, Bronx,
the Collective is conducting a
study to assess land use and
zoning patterns and set forth
recommendations to the
Community Board, informed
by community input on a long
term vision for the areas as well
as by CCCE's recommendations

The study area covers portions of Bedford
Park and Kingsbridge Heights. The
population predominantly consists of
residents of Hispanic origin (from many
countries) with a diverse mixture of
other ethnicities. Both neighborhoods
have lost population since 2007 and
have higher unemployment and lower
incomes than the Bronx overall.

Bronx Conumunity District 7 - Zoning and Land Use Study
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BRONX CD 7 - LAND USE AND ZONING STUDY

Community Visioning Session

CCCE's study evaluates current zoning in
the context of actual and desired density
and uses. It considers the impact of
new development on community character
and on local infrastructure such as schools,
streets, public transportation and parks.
It also gauges opportunities for enhanced
retail and services to benefit residents.

The Collective led a Visioning Session that
engaged area residents and key stake-
holders. Participants wanted to preserve
assets such as affordable housing and
expressed concern about the potential
for new development that could change
the character of their community, with or
without the threat of gentrification.

The visions that were generated, along
with the study findings, will be taken into
consideration in formulating imple-
mentable rezoning recommendations for
the study areas.
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PROSPECT LEFFERTS GARDENS, BROOKLYN

LOCATION Prospect Lefferts Gardens,
Brooklyn, NY

COMPLETION DATE 2017

CLIENT Prospect Park East Network (PPEN)
and the Prospect Lefferts Gardens
Neighborhood Association (PLGNA)

TAGS

#Urban Planning
#Community Engagement
#Community Forum

REFERENCES

Quest Fanning , President,
Prospect Lefferts Gardens Neighborhood
Association

The Neighborhood Research
and Community Engagement
Technical Assistance Project
was developed for the Prospect
Park East Network and the
Prospect Lefferts Gardens
Neighborhood Association

Concerned about rapid changes in the
built environment, the loss of affordability
and diversity, and the potential for
displacement of current residents and
businesses, these two neighborhood
groups in the heart of Brooklyn, came
together to broadly engage residents
and other stakeholders in a community
dialogue.

The Collective created of two distinct
products to enable the two neighborhood

7 e !

Prospect Lefferts Gardens Aerial View
groups to conduct a better outreach
and a participatory planning process.

The Comprehensive Existing
Conditions Report is an easy-to-read,
annotated slide deck that includes data
and analysis of community facilities and
services, demographic, socioeconomic,
housing, land use and zoning, transpor-
tation infrastructure, health indicators
and vulnerable sites. Maps, charts and
analysis help stakeholders visualize and
understand changes taking place in the
neighborhood.

The Forum Handbook and Facilitation
Guide, which are stand-alone documents,
describe a community forum in detail
and provide guidance on outreach,
preparation, facilitation, and follow-up,
with the flexibility to be modified as
needed.

Prospect Lefferts Gardens, Brooklyn - Neighborhood Research and Community Engagement Technical Assistance Project
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Integrated flood protection for working waterways

HUNTS POINT LIFELINES sronx, new vork

Client: US Department of Housing and Urban Development, Rebuild By Design Competition

Team: PennDesign / OLIN led by Ellen Neises, PennDesign / Range and Richard Roark, OLIN
with HR&A Advisors, eDesign Dynamics, McLaren Engineering Group, Level Infrastructure, Barreto Bay Strategies,
Phillip Habib & Associates, and Buro Happold

Project Status: HUD awarded project $20 million for development of a pilot in June 2014. The City of New York
matched the HUD award with an additional $25 million. A team lead by Level Infrastructure, with Range as a
consultant, has advanced a microgrid study and proposal to the second stage of NYSERDA's NY Prize competition.
Rockefeller Foundation selected PennDesign / OLIN as one of 4 Global Resiliency Innovators for Hunts Point Lifelines.

The 1-square mile of Hunts Point peninsula is the intersection of the local and the regional in rebuilding by design.
What's at risk in Hunts Point is the hub of the food supply for 22 million people, a $5 billion annual economy, over
20,000 direct jobs, and livelihoods of people in the poorest U.S. Congressional District. HUNTS POINT LIFELINES
builds on assets and opportunities of regional importance, and a coalition of national leaders in community
environmental action, business and labor, to create a working model of social, economic and physical resilience.

The project demonstrates a formula for WORKING WATERFRONT + WORKING COMMUNITY + WORKING ECOLOGY
that applies in maritime industrial areas across the region. Four Lifelines organize the proposal.

1 FLOOD PROTECTION LEVEE LAB

Flood protection that keeps a modernizing food hub dry is integrated with a waterfront greenway that opens up
access to the rivers and dynamic windows on the operations and spectacle of the real working waterfront. Flood
protection incorporates a string of new platforms for recreation and use on the water, and a Levee Lab of designed
ecologies and applied material research. Levee Lab pilots contribute to the development of a new regulatory
framework for industrial waterfronts.

2 MARITIME EMERGENCY SUPPLY LINES

Once the peninsula is dry and powered up, new pier infrastructure on the site of a Marine Transfer Station builds on
emerging federal programs to create marine highways and improve preparedness by creating a logistics base for

a Maritime Emergency Supply Chain that serves the entire East Coast when roads are impassable. The emergency
infrastructure expands intermodal transport by serving commercial fishing delivery to the fish market every day.
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LEVEE LAB
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Maritime emergency supply hub at new pier
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3 LIVELIHOODS The Levee Lab incorporates new techniques for construction, maintenance, and research to find
ways for communities to participate in the construction of their own protection without compromising engineering
or procurement integrity. If local communities benefit from the climate adaptation investments government needs to
make, the value will be felt every day in new jobs, community economic assets, and awareness of the waterfront.

LIVELIHOODS

Pianreng, design and constructon:

LEVEE LAB MONITORING

FLOOD PROTECTION + EXPERIMENTAL ECOLOGY

-Broadens future work opportunity spectrum
-Advances Hunts Point capacity for innovator
in environmental educaton and training
-Helps develop critical mass of human capetal
in technical environmental research

CREATES GREEN JOBS FOR YOUTH e Frimis vt 70w ot s oty

ROCKING THE BOAT, SOUTH BRONX.
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Neighborhoad outlet for fresh faods of the maff’é 51

b ca 2004

4 CLEANWAYS A new tri-generation plant is tailored to a district with huge refrigeration demand, creating low
cost and low carbon cooling and a micro-grid island when the big grid goes down. A series of strategies re-center
the neighborhood around transit and connect it to the waterfront greenway. New infrastructure improves air and
water quality, provides safe passage for pedestrians through truck routes, and increases local access to food.
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HUMAN ELEMENT Neighborhood leaders and government participants
in the HUD process said our team’s ability to pull together a coalition of
supporters was “unprecedented” in a community where businesses,
residents, community advocates, elected leaders and labor
had never cooperated.

Sandy exposed the vulnerability
of the region’s food supply and

the importance of protecting it. \
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cooking competition hosted by A A s

Baron Ambrosia, the Cooking v "“%%,,",:T?:ﬁjﬂ;';u ot 775
Channel host of “Bronx Flavor,” ol e 1t M1
attracted over 300 people to discuss
our Rebuild by Design proposal. The
event created a new sense of common
cause that prompted 65 leaders of
organizations, businesses, unions and
elected officials to support us in our
presentation to the HUD Secretary and
jury. They came to say they were willing to
work with government to co-produce
climate adaptation--proof of the culture
shift needed for sustained investment.
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Bronx Biolab: Prototyping flood protection greenway design on small sites
HARLEM AND EAST RIVERS, BRONX, NEW YORK

Client: National Park Service, New York Restoration Project, New York State Council for the Arts and community organizations of the
Harlem River Working Group

Team: Range, PennDesign, OLIN, eDesign Dynamics and Biohabitats Inc.

Design and research collaboration to create small public spaces along the Harlem River that improve aquatic and terrestrial ecology and
water access, and prototype new approaches to coastal protection, including applied materials science to promote biotic colonization.
Levee Lab is an extension of a component of Hunts Point Lifelines. Design and construction of a Levee Lab prototype, led by Ellen
Neises, is funded by the New York State Council of the Arts, with construction to be completed December 2017. The project builds on
Ellen Neises’ experience (while at James Corner Field Operations) in designing and building Muscota Marsh Park on the Harlem River
(2010), a waterfront restoration and treatment facility that received a 2013 Award for Excellence in Design from the Gity of New York for
infrastructure, based on its performance, community participation and amenity.

RESTORATION OF TIDAL AND FRESH WATER WETLANDS

>>>>>>

Green infroviructure ond woter movement

Detailing hydrological and plant systems
Integration with public access:
Ziwei Wang
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REGIONAL PLAN ASSOCIATION:

DESIGN IN THE 4TH REGIONAL PLAN: HIGHLANDS CORRIDOR

Client: Regional Plan Association
Team: Range (Ellen Neises), Port Urbanism

Selected as one of four winning teams to lead design work for Highlands Corridor in the New York, New Jersey, Connecticut tri-state
region. This is the first regional plan that is not Manhattan- centric, and presents a dramatic shift in development trajectory from the
city centers to the inner suburban rings and beyond into the Highlands. Since the RPA has no vested authority for implementation,
design takes a key role in creating a compelling vision and narrative that stimulates collaboration of jurisdictions and creates buy-in
and support. This design effort is an opportunity to elevate the Highlands Corridor in the regional consciousness, creating a vision of
sustainable growth that preserves that ecological and social resources in the region.

The main priorities of this design effort include:

- Increase the ecological and infrastructural function of the Highlands

- Limit promiscuous colonization, in turn densifying the Inner Ring

- Dramatically increase the carrying capacity of this corridor

- Craft dynamic interfaces between strengthened centers of settlement and larger ecosystemic networks
- Motivate the creation of new areas of production--both economic and environmental
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Ya You and Zhangkan Zhou for the
RPA Producing Region Studio at Penn
led by Ellen Neises with Rob Lane (2014)
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PennDesign
L h . h V I I S l B l Working first through PennDesign studios and, beginning in 2017, as a
e I g a ey at e e t professional consultant to the Lehigh Valley Planning Commission on

a long-term Comprehensive Plan, Ellen Neises is leading visioning and

C o m p r e h e n S i Ve P l a n dt?sign.efforts for a 22-square-mile territory of Appalachian Highlands

wirh diverse natural resources and waterways, cement and slate

Lehigh Valley Planning Commission quarries, agriculture, industry, and 10 townships. Through the studio

(2015-present) effort Ellen led, graduate students and faculty evaluated dozens of

22 square miles of Lehigh Valley Highlands, sites, systems and programs to develop design concepts and proposals
for “alternative futures” and the long-term transformation of the slare

Northampton County, Pennsylvania bel
/ - belt.

The studio operated in close consultation with the slate belt
communities, the Lehigh Valley Planning Commission, the Slate Belt
Council of Governments and Northampron County. An exhibition
of the studio work in March / April 2017 will be used to kick off the

engagement process for the Comprehensive Plan.
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DESIGN INTERFACES
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Above: Contents of our Sire Lands catalog of 2015 studio
projects, which illustrates the range of design narratives,
built on the same shared site research, thar we developed
to study the potennal combinations of local and state

interests n selected sites.

Analytical section by (1 Wang to indicate relationship
between the slate belt and the Kittaunny Appalachian
ridge and Great Valley agnicultural lands--one of many
topographic modeling techniques we used to discuss
integration of built and living fabric with local leaders.

Upper right: “Interscape” redevelopment strategy for
tlood-prone industrial brownfield at the foot of Blue
Mounrain by An Hua Liang,

EW OFFICE BULDING

-4

QO

The Comprehensive Plan will integrate design and financing strategies for
transformation of abandoned quarries, creation of new natural resources and
landscape infrastructure for agriculture, resilience and nature-based rourism from

the wider region.

The Lehigh Valley slate belt is the extension of the Appalachian Highlands

into Pennsylvania, immediately across the Delaware river from the New Jersey
Highlands. Exploration of the data, landscape ecologies and habitat corridors,
hydrology and aquifer dynamics, community preferences, and potential mutual
relationships between industry, productive landscapes and natural resources in
this adjacent area of Pennsylvania establish deep context for careful study of
the Highlands and Great Valley territories in the RPA metropolitan region. Due
to the size of the area, implementation of most grand projects will depend on
mobilization of many players, investments and rime.
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Fairmount Park Conservancy: Reimagining the Civic Commons
Philadelphia, PA

2016

PennPraxis is currently engaged with the Fairmount Park Conservancy (FPC) on two projects in
conjunction with their Reimagining the Civic Commons (RCC) initiative, funded by the Knight
Foundation and the William Penn Foundation.

Throughtheiniative, FPCand Knight are uniting partnes from five key civic assets in Philadelphia—
Bartram's Mile, Discovery Center, The Viaduct Rail Park, Lovett Library and Park, and Centennial
Commons—that are currently undergoing phased redesigns. The initiative has brought the
partners together to create a process by which each of these distinct sites can be made stronger
when envisioned as a system, with programming and experienced shared across sites, and
engage with adjacent neighborhoods. These investments will take place over the course of three
years, and many of the improvements have already begun.

PennPraxis is assisting in the design and implementation of data collection and baseline
monitoring to document the impacts of the Civic Commons Initiative and its initial phases of
implementation. In order to gauge the success of the investments, and test the hypothesis that
the investments will amount to tangible benefits to the city and neighborhoods, outcomes need
to be measured against existing conditions and use patterns. PennPraxis has deployed a team to
collect this information using site observation, intercept surveys, and user counts.

In addition, PennPraxis is working with the five partners, as well as FPC and Knight, to develop
projects under the Initiative’s Innovation Fund. This Fund will be used to develop early-action
implementation projects that will highlight the work being completed at the sites, and begin
to accomplish the goals of the iniative ahead of construction completion. Such projects may
include pop-up events, programs and installations that will both activate individual sites, and
share programing across the city to foster improved use and appreciation of Philadelphia’s
citywide park assets. PennPraxis convened an introductory workshop to bring partners together
around the common goeal, and will work with individual sites to develop and implement projects
over several months.
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Pennovation Works Campus

Pennovation Works Campus
Philadelphia, PA

2016

PennPraxis is engaged with the University of Pennsylvania Facilities and Real Estate Services
to deliver a historical research and interpretation strategy for the Pennovation Works campus.
Pennovation Works is Penn’s new hub for research and innovation, located in the Philadelphia
neighborhood of Grays Ferry. The 23-acre campus operated as a paint manufacturing and a
chemical research facility for more than a century. Today its numerous buildings are occupied
as offices and production spaces for entrepreneurs and researchers. This year, the signature
Pennovation Center will open, providing a business incubator and laboratory space in a
collaborative working environment. The PennPraxis project will help enhance FRES' development
of the site, relating its present role in innovation to its industrial legacy.

The Pennovation Works campus has been a hub of industry since the mid-19th century. Harrison
Brothers & Co. was a large manufacturer of ready-mixed paints, solvents and varnishes. The
factory expanded as industry thrived in Philadelphia, benefiting from its placement on the
Schuylkill waterfront and its access to the railroad. From the early 1900', the facilities were run
by the DuPont company as a paint manufacturer, and from the 1950’ as a research facility. This
historical research and interpretation project traces the themes of educational and industrial
innovation that have occupied the site and its surroundings. Expanding upon these themes, the
project aims to invoke an appreciation of the historical value of the Pennovation Works site and
its setting within Philadelphia.
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PennPraxis

Rwanda Genocide Memorial Conservation & Training

82 | Proposal for SENHPP, Phase 1

Rwanda Genocide Memorial Conservation & Training
Kigali, Rwanda

2016

Conservation of Rwanda's national genocide memorials grows with urgency each passing
year. Deterioration of buildings, sites, and artifacts threaten the ability of Rwandans to mourn,
commemorate and interpret the deeply meaningful and troubling events surrounding the
1994 genocide. This project directly addresses the conservation of Rwandan national genocide
memorials through a combined program of training Rwandan professionals and carrying out
conservation directly at the memorial sites. The project is designed to increase the capacity
of Rwandan institutions and professionals to conserve and manage significant genocide sites
across the country. And it will result in conservation measures carried out at Nyamata Church
in the Bugesera region, the site of tragic genocide violence in which thousands of Tutsi were
massacred.

The project is supported by Rwanda’s National Commission for The Fight Against Genocide
(CNLG) via funding from the US State Department/Ambassador’s Fund for Cultural Preservation
(AFCP), and through the New York-based NGO Big Future Group.

PennPraxis’ project consists of a series of training and conservation measures, organized around
one reconnaissance/documentation campaign and three fieldwork campaigns in which teaching
and direct conservation measures will be integrated. Implementation of additional conservation
measures will be sustained between the training workshops. The final products will include a
cadre of Rwandan professionals and craft workers trained in appropriate conservation methods,
conservation measures (including some direct repairs) implemented at Nyamata Church
memorial (one of the six, national-level memorial sites), and a series of guidelines, materials and
cases to support ongoing conservation planning/work and sustain the impact of the training.

The projectteamisled by PennPraxis Executive Director Randy Mason and includes Michael Henry,
an architect-engineer and PennDesign Adjunct Professor specializing in building conservation
and museum environments, and Julia Brennan, a textile conservator based in Washington, DC.




& PennPraxis

Central Delaware Riverfront Planning Process

A Civic Vision For the Central Delaware and An Action Plan for the Central Delaware
Philadelphia, PA
2006- 2009

PennPraxis facilitated a civic engagement process and design and infrastructure plan for 1,100
acres (445 hectares) of the Central Delaware riverfront. In total, over 6,000 Philadelphian’s

participated in the public process and played a crucial role in defining the future of the city’s
riverfront.

Working closely with Wallace Roberts & Todd, PennPraxis created a vision plan and an
accompanying action plan that included a set of core principles focused on reconnecting the
river to downtown. Other principles include honoring the river, designing with nature, striking
the right balance, taking the long view, protecting the public good, and, lastly, making it real. A
hallmark of the vision is an emphasis on the interconnectedness of ecological and urban
systems using streets, transit and trails, parks and open space, and appropriate land
development.
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PennPraxis

JFK Plaza/LOVE Park Civic Engagement Process

Civic Engagement Process for the Redesign of JFK Plaza/LOVE Park
Philadelphia, PA
2014-2015

PennPraxis was commissioned by Philadelphia Parks & Recreation and The Fairmount Park
Conservancy to lead a robust civic engagement process initiating the redesign of the iconic JFK
Plaza/LOVE Park. Between May 2014 and January 2015, PennPraxis spearheaded a campaign to
educate the public about the park and the project to redesign it while also stimulating citizen
involvement in a civic engagement process informing the park’s designers. These efforts
captured the ideas and values of over 750 individuals from Philadelphia and beyond.

The process incorporated on-site public engagement, two public meetings, and a continuous

, multichannel conversation about the project via social media (Facebook, Twitter, Instagram

[ using the hashtag #newlovepark) and local news outlets (including a home page for the civic

’ engagement process on the PlanPhilly website). The culmination of this process was a set of

[ community driven principles (contained in the document Key Themes and Design

[ Recommendations) conveyed to Philadelphia Parks & Recreation, The Fairmount Park
Conservancy, and the park’s redesign team led by Hargreaves Associates. These principles
reflect the understanding that JFK Plaza/LOVE Park is a space of diversity in terms of both users
and uses. To maintain this unique and important quality, the principles called for flexibility in
design, space for democracy, improved maintenance and security, more green space, a stronger
connection to the Parkway, and a commitment to seriously considering the fate of the
Fairmount Park Welcome Center.

" PARK
Enewlovepark
horbreodcpstnernct e
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Green 2015 - An Action Plan for 500 New Acres

Green 2015: An Action Plan for 500 New Acres
Philadelphia, PA
2010

PennPraxis is working with the City of Philadelphia Department of Parks and Recreation to
create an action plan to help the department meet the mandate for 500 acres of new parkland
set forth in Greenworks Philadelphia. The plan builds upon previous plans and research in order
to identify potential short-term additions to the park system as well as a long-term vision and
framework for the park system. This work is also being conducted in parallel with the
Philadelphia City Planning comprehensive planning process and will support the goals of the
comprehensive plan. The action plan will also complement the Green City Clean Waters
initiative of the Philadelphia Water Department which seeks to create green infrastructure that
serves multiple uses. Additionally, the action plan will support Mayor Nutter's goal of
Philadelphia becoming the “greenest city in America.’

It will seek to identify projects that will provide Philadelphia with new parkland that provides
sound environmental, social and economic benefits to the city.

Boegh
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PennPraxis

More Park, Less Way: An Action Plan for the Benjamin Franklin Parkway

More Park, Less Way: An Action Plan for the Benjamin Franklin Parkway
Philadelphia, PA
2012-2013

In Philadelphia, the Benjamin Franklin Parkway evolved slowly from a gateway to Fairmount
Park into an automobile conduit to the city. With More Park, Less Way, PennPraxis worked with
Philadelphia Parks and Recreation to recommend a series of series of actions to shape the
evolution of the Parkway into a 21st century public space. Through a comprehensive civic
engagement process, PennPraxis recommended designing high-quality urban parks on
overlooked parkland; reconsidering how the community accesses the Parkway, programming
the public space along the Parkway in creative and consistent ways; and developing a structure
for ongoing management of the Parkway as a special district within the city.

Because of robust public interest generated through the civic engagement sessions, Parks and
Recreation was able to build an audience to support the quick implementation of a summer
pop-up park in Eakins Oval. During the summer of 2013, Parks and Recreation reclaimed “The
Oval” as the “new shape of fun’, creating a public amenity out of a highly visible surface parking
lot.
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The New Fairmount Park: A Community Vision Plan for East and West Fairmount Park

The New Fairmount Park: A Community Vision Plan for East and West Fairmount Park
Philadelphia, PA
2013-2014

In 2013, Penn Praxis -- in partnership with Philadelphia Parks and Recreation Department, the
Philadelphia Parks and Recreation Commission, and the Fairmount Park Conservancy -- was
awarded funding to conduct a study to identify low-cost early actions and longer-term
investments to improve connectivity to and through East and West Fairmount Park, as well as
recommendations for how underused portions of the park can better serve park users of all
kinds. While this 2000-acre park is the undisputed heart of the local park system, barriers of all
kinds continue to limit its potential. Conceived as a watershed park in the mid-19th century, the
park has been developed on an ad hoc basis over the intervening 157 years.

The effort, completed in May 2014, provided a comprehensive survey of park assets and user
groups; identified early, low-cost actions that promote improved access to and through the
park; offered recommendations for longer-term amenities, programs, development, and
infrastructure needed to improve connectivity and draw energy through the park; set forth
policies to appropriately guide development in the park; and planned for coalition building to
aid in implementation and long-term stewardship.

THE NEW FAIRMOUNT PARK
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Arverne East

Client: L+M. Bluestone Group, Triangle Equities

Location: Far Rockawayv. Queens, NY.

Size: 80 acres

Collaborators: Local Office Architects, Ginsberg
Architects, White Architecture. Sam Schwartz
Transportation Planners, Langan Engineering
Services: Resilieney Planning. Ecological

Wastewater Treatment. Sustainable Stormwater,
Solid Waste
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Arverne Fast is a master plan for an 30-acre site in
Far Rockaway, Queens planned to accommaodate
1,500 housing units and 300.000st of retail. Located
in a FEMA Special Flood Hazard Area Zone, the
oceanfront site is particularly vulnerable to flooding
both from coastal storm surge from the ocean as well
as from still-water flooding from Jamaica Bay. The
master plan also includes resiliency strategies for
power, water and wastewater, transportation and
evacuation and locations for community disaster
recovery centers.

LEVEL provided technical support for the resilience
strategies through a collaborative design process
with the entire master planning team. The design
was intended to be a maodel for a new type of coastal
development which includes ecological dune
protection, 100% on-site renewable energy, 100%
on-site wastewater treatment and recveling, a waste-
to-energy facility, and stormwater drainage plans
integrated with parks and recreational space.

The project is currently in design development to
secure the broad support of public funding and
private financing required to implement the resiliency
aspirations of the client team.
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Northside St. Louis

seiicdiiiicalh

g The Northside St. Lounis Redevelopment Plan is

a community revitalization plan to bring back

i employment, housing, schools, parks, and other
community services to an underserved area on St.
Louis’ North side. Working in partnership with the

. client and community members. the redevelopment

i ) team created an integrated neighborhood

revitalization plan for the 2,000-acre site.

While at a previous emplover, Byron Stigge provided
strategic sustainability guidance to the redevelopment
team for over two vears. Based on the concept of

a neighborhoaed utility district. the sustainability
compaonent of the plan included an integrated
transportation plan to enhance bicycle, transit and
walkability throughout the neighborhood. Other
aspects of the plan include upgraded infrastructure,
water resource planning, distributed power

generation, energy conservation strategies, and

Client: McEagle Development

on-site-renewable energy potential. To ensure

; _ . the objectives were met, Stigge helped develop a
Location: St. Louis, MO o & s s ,"’3‘ :
sustainability framework of 30 key performance

Size: 1,400 acres metrics to track progress over a 20-vear period.
Collaborators: Civitas, Cole Associates

Services: Sustainability Framework, Transportation
Planning, Energy Planning, Green Streets

level @
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Hunts Point Community Microgrid
and Resilience Building

8  treng v LEVEL led a team to study a Community Microgrid
T e for Hunts Point in the Bronx, New York. The project i
- }:&my is being undertaken as part of NYSERDA’s NY Prize
B e st competition that allots $40 million to improving
g“ :::, the reliability and resiliency of New York’s electrical
s I T grid. The Hunts Point community in the Bronx hosts
a major food distribution center (FDC) that plays a
critical role in supplying fresh meat and produce to
R the wider New York City region.
> e e The project will explore the opportunity for building
e 1,400 a district energy facility that will provide electricity,
~ - steam, and refrigeration to the FDC, nearby
53 L§ businesses, and other critical community facilities in
1 o this flood-prone neighborhood. Maintaining cold-
e 1070 5000 chain compliance for these facilities during prolonged
power outage conditions will be a primary driver for
the design of the district energy facility, though the
potential to generate energy at a price point below
current market conditions will play an important role
Client: NYSERDA in feasibility considerations.

Location: Hunts Point, Bronx, New York

Collaborators: Sustainable Energy Partner-
ships, Energy Wiz, GE Microgrids, Olin Partnership,
PennDesign, OnForce Solar, IdleAir, Baretto Bay

Services: Energy planning, resilience planning

level @
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Princeton Master Plan

{ ¥ PRINCETON
UNIVERSITY

s

Client: Princeton University
Location: Princeton, New Jersey
Size: 300 acres

Collaborators: Urban Strategies Architects and
Planners

Services: Sustainability Planning. Resilience
Strategy

Princeton University is engaged in a long-range
planning effort to envision how the campus will
evolve and expand over the next 30 vears. The
planning assignment includes evaluating the
evolution of real estate assets; the applicability
of growth, densitv. transportation and mixed-use
planning principles; schemes to reduce carbon
output; and the relationship between land use
planning and academic pedagogy.

As a core member of a planning team led by Urban
Strategies, LEVELis spearheading the sustainability
aspeets of the two-vear planning assignment.
LEVELis collaborating to integrate innovative and
sustainable design practices into every component
of the planning process. By leading the discourse on

university-wide issues of sustainability and resilience,

LEVELis ensuring that goals are embedded and

holistie visions are aligned throughout the entirety of

the long-range planning effort.

s10afload Al
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Rebuild by Design-
Hunts Point

In response to Superstorm Sandy, the worst natural
disaster ever to hit the New York region, the federal
government allocated over $508 for rebuilding and

o

-ty

enhancing long-term resiliency in Sandy-affected
areas. The ReBuild by Design compelition was
launched out of this environment, bringing together
10 international teams to propose ideas for preparing
the New York region for future storms.

3

Working in collaboration with the OLIN/Penn

Design team, LEVEL helped develop strategies to
protect one of New York City's most eritical, yet most
underserved, hubs— a 1-square mile community in
Hunts Point, Bronx. The Hunts Point Food Market
represents a major infrastructure center: it feeds 22
million people and creates over 25,000 jobs and $3
billion in annual direct economie activity. Because
disruption to that critical juncture can be catastrophic
to the livelihoods of millions, LEVEL collaborated

e

Client: HUD / Rebuild By Design to provide resilient infrastructure planning advice

. . including tlood protection design proposals, water

Location: Hunts Point, Bronx, NY ; _ P o
and energy planning schemes, and strategies for

alternative financing structures. Ultimately, HUD

awarded the project $20 million for implementation.

Size: 100 acres
Collaborators: OLIN/Penn Design

Services: Resiliency Planning

level @
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CLIENT: Pittsburgh Urban Redevelopment Authority, South Side LDC

ROLE OF FIRM:  Co-Consultant

REFERENCE: Rick Belloli (former Executive Director of South Side LDC)
Principal, Q Development LLC
828 West North Avenue
Pittsburgh, PA 15233
412-805-5153

PROJECT DESCRIPTION:

Larisa Ortiz Associates and Civitas Consultants were retained by South Side LDC and the City of Pittsburgh
Urban Redevelopment Authority (URA) to provide a detailed market analysis for the area and an
assessment of the tenant mix at South Side Works, a former waterfront industrial site turned open-air
retail, office, entertainment and residential complex located on the South Side of the City of Pittsburgh.
Anchor tenants include REI, an 11-screen movie theatre, and Hofbrau — a regional destination beer hall.

Our work included advising the URA on changes to leasehold restrictions that requires a set-aside for

restaurant and eating establishments, as well as strategies for repositioning the surrounding area to
function as a single destination alongside South Side Works.
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CLIENT: New York Department of State

ROLE OF FIRVE: Subconsultant (project partner with Stantec)

REFERENCE: Marc Wouters
Director of Urban Design, NYC Studio, Stantec
(646) 490-3947
Marc.Wouters@stantec.com

PROJECT DESCRIPTION:

Larisa Ortiz Associates served as a subconsultant advisor to lead consultant Stantec on the New York
State Downtown Revitalization Initiative (DRI). LOA developed a Retail Marketplace Analysis for the
downtowns of three municipalities throughout New York State that included Oneonta, Elmira and
Oswego. The objective of the Retail Marketplace Analysis was to assist the DRI efforts in defining and
prioritizing strategic interventions that could catalyze further investment in these downtowns by
understanding market demand potential and opportunities to improve the downtown retail

environment.

The Retail Marketplace Analysis assessed four areas that relate to successful downtown business districts
including the physical environment, the business environment, market data and demographics to
determine spending by residents and non-residents, and the administrative capacity necessary to
advance the DRI proposed projects.

The physical environment analysis looked at accessibility, visibility and connectivity of each downtown,
while the business environment analysis looked at the presence and location of business nodes, size, type
and concentration of retail offerings and their relationship to competitive districts. Finally, the market
analysis looked at residential and non-residential demand for goods and services, customer groups’
composition and profiles and identified retail opportunities for each downtown.
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CLIENT: The Village of Catskill

ROLE OF FIRM:  Sub Consultant

REFERENCE: Nancy Richards, Community Development Coordinator
Village of Catskill
518-943-7117
nrichards@villageofcatskill.net

PROJECT DESCRIPTION:

Larisa Ortiz Associates (LOA) was hired by the Village of Catskill in July of 2015 to conduct a Downtown
Economic and Market Trends Analysis along with Elan Planning, Design & Landscape Architecture. The
Village sought to become a go-to destination in the region but struggled with an underutilized waterfront
and an inactive and uncoordinated downtown.

As sub consultant, LOA was charged with assessing the retail environment of downtown Catskill. Our work
included a district assessment which produced detailed information about the Village including
transportation and access, destinations and anchors, review of new developments, and an in-depth
review of the physical and business environments. In addition, we interviewed community stakeholders
and generated information regarding the perceived challenges and opportunities the community faced.
The district assessment also contained a review of the administrative capacity within the Village.

LOA produced a market demand analysis which classified the commercial corridor and further elaborated
on the resident population, workforce, and visitors. Our analysis also compared the Village of Catskill with
other competitive districts in the area.

Finally, LOA generated data and summary information related to retail opportunities and leakage. Our
diagnostic findings were presented to the Village along with our recommendations and detailed “next
steps” which included specific examples how to drive visitation and retail sales as well as how to improve
the physical landscape.
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—— . COLLFOR-01 ATOMPKINS
ACCRD CERTIFICATE OF LIABILITY INSURANCE R

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(les) must be endorsed. If SUBROGATION 1S WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the
certificate holder in lieu of such endorsement(s).

PRODUCER CONTACT
NAME:
York International A ,LLC PHONE FAK 6
500 Mamargnggl?Av%:z%y Alc, No, Exy;(914) 376-2200 | ide, no: {914) 376-2891

Suite

AnpRess; info@yorkintl.com

Harrison, NY 10528
INSURER(S) AFFORDING COVERAGE NAIC #
surer a : Continental Casualty Co. 20443
INSURED INSURER B :
Collective for Community, Culture and Environment INSURER € ;
211 East 18th St. Apt 6V INSURER D :
New York, NY 10003 INSURER E :
INSURERF :
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWTHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE' ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,

EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR ADDL]SUBR] CY EXP
LTR TYPE OF INSURANCE INSD | WvD POLICY NUMBER (SORBBH YY) (MEENYYY umits
A | X | COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE s 1,000,000|
DAMAGE TO RENTED
| cLamsmace [X] occur 6021023721 03/29/2016 | 03/29/2017 | PREYGES Foomamence) | $ 1,000,000
L MED EXP (Any one person) | S 10,000,
— PERSONAL & ADV INJURY | § 1,000,000
| GEN. AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE s 2,000,000
| X | pouiey |__ | 58S Loc PRODUCTS - COMPIOP AGG | § 2,000,000
OTHER: s
ﬂOMOBILE LIABILITY CE%MBIN%S!NGLE umIT s 1,000,000
A ANY AUTO 6021023721 03/29/2046 | 03/29/2017 | BODILY INJURY (Per person) | $
AL ONED SCHEDULED BODILY INJURY (Per accident) | $
X NON-OWNED PROPERTY DAMAGE s
| /| HIRED AUTOS AUTOS {Per accident) '
s
| X | uwsrewaLas | X | occur EACH GCCURRENCE s 2,000,000
A EXCESS LIAS CLAMS-MADE 6021023749 03/29/2016 | 03/28/2017 | AcorecATE s 2,000,00
oep || RerenTions $
WORKERS COMPENSATION PER oTF
AND EMPLOYERS' LIABILITY vi | StRrure | ER
ANY PROPRIETOR/PARTNER/EXECUTIVE E.L EACH ACCIDENT s
OFFICER/MEMBER EXCLUDED? NIA
{Mandatory in NH) E.L. DISEASE - EA EMPLOYEE, $
|1 yes. describe under
DESCRIPTION OF OPERATIONS beiow E.L DISEASE - POLICY LMIT | §
DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional may be #f more space Is required)

New York City Economic Development Corporation are included as additional insured as per written contract.

CERTIFICATE HOLDER

CANCELLATION

New York City Economic Development Corporation
110 William Street
New York, NY 10038

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE ODELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

S~

ACORD 25 (2014/01)
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@ COLLECTIVE FOR COMMUNITY, CULTURE AND ENVIRONMENT
collectiveforcce.com
211 East 18th St. Apt 6V

New York, NY. 10003

Ellen Neises, Principal
917.796.3168
eneises@collectiveforcce.com



