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T
he

high
aim

s
of

the
C

ity
of

Stam
ford's

South
E

nd
N

eighborhood
and

H
istoric

P
reservation

Plan—
and

the
people,

cultural
landscape

and
potenbals

of
the

South
E

nd
com

m
unity

itself—
inspire

the
enclosed

proposal.
T

he
C

ollective
for

C
om

m
unity,

C
ulture,and

E
nvironm

ent
Isinvested

in
d

eep
engagem

ent
of

diverse
groups

and
in

dialog
to

culbvate
a

shared
com

m
itm

ent
to

an
equitable

and
charism

atic
vision

for
the

South
E

nd.T
he

C
ollective

offers
great

experience
and

capacity
forcreatively

integrating
analysis,

com
m

unity-based
planning

and
design

to
help

th
e

com
m

unities
of

th
e

South
E

nd
and

th
e

C
ity

of
Stam

ford
define

a
direction,

backed
by

the
technical

tools,
policies

and
strategies

to
realize

Itfully.

T
he

C
ollective

for
C

om
m

unity.
C

ulture
and

E
nvironm

ent
isa

practice
of

accom
plished

professionals
w

ho
joined

forces
to

take
on

com
plex

problem
s

of
com

m
unity

transform
ation.

W
e

are
m

otivated
m

o
re

by
cause

th
an

fee.
T

he
C

ollective
understands

design
and

planning
as

arts
of

negotiation,
w

here
Interests

and
opportunities

can
be

harm
onized

in
a

transform
ative

"big
idea"

as
w

ell
as

In
th

e
physical

reality
and

th
e

policies
and

co
m

m
itm

en
ts

th
at

sh
ap

e
It.

T
he

C
ollective

believes
the

goals
of

th
e

C
ity

and
the

neighborhood
w

illbe
best

served
by

an
agile

team
of

experienced
principals

w
ho

can
act

as
direct

advisors
and

co-producers
of

change—
the

city
and

stakeholders'creabve
delivery

team
.

W
e

understand
th

at
you

d
o

n
't

n
eed

proceduralw
ork

generated
by

staff
in

th
e

form
of

serviceable
reports

and
best

practices.

W
e

have
assem

bled
a

team
w

ith
im

agination
and

judgm
ent

to
engage

and
advise

th
e

C
ity

and
stakeholders.T

he
C

ollective
for

C
om

m
unity

C
ulture

and
E

nvironm
ent

is
the

protect
lead

and
w

illprovide
engagem

ent,planning,landscape
and

urban
design,and

com
m

unication
design

services.W
e

w
illw

ork
in

concert
w

ith
our

supporting
team

of
high-levelstrategists,

allof
w

hom
C

ollecnve
principals

have
collaborated

w
ith

on
past

projects:
L

evel
Infrastructure

for
transportation

and
infrastructure

planning.Penn
Praxis

for
historic

preservation,
and

larisa
O

rtis
A

ssociates
forretailanalysisand

revitalization.W
e

are
equipped

to
respond

to
th

e
m

any
challenges

the
C

ity
has

laid
out

in
the

RFP.and
to

provide
sm

art
analysis

of
options,

to
develop

unifying
ideas

and
tailor-m

ade
tools

for
im

plem
entation,and

to
create

a
strategic

infrastructure
investm

ent
plan.

W
e

understand
that

itw
illtake

diligent
and

intelligent
w

ork
on

your
consultants'part,

and
the

good
faith

efforts
of

m
any

people
in

Stam
ford,

to
ensure

that
allm

em
bers

of
the

com
m

unity
are

part
of

the
success

story
of

the
neighborhood.

W
e

w
ould

w
elcom
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a
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an

ce
to

be
part

of
this

w
orthy

endeavor.W
e

believe
w

e
bring

outstanding
capacity,
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and

th
e

strongest
possible
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ces
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p

ast
w
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th
e

p
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of

th
e
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outh
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nd.
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for
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consideration.W

e
have

tried
to

take
a

stand
h

ere
on

an
approach

to
th

e
scope

of
w

ork,
as

you
invited

us
all

to
do.

but
w

e
also

w
ant

to
signal

that
w

e
are

quite
flexible

and
w

ellaw
are

that
this

statem
ent

is
based

on
lim
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Inform

anon—
a

provisionalstarting
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w

h
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It.
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and
the

neighborhood
w

illbe
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estserv
ed

by
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agile
team
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p
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can
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d
irect
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rs
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d
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ch
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g

e—
th

e
city

and
stak

eh
o

ld
ers'

creativ
e

team
.

Y
ou

w
an

t
an

id
ea

th
a
t

is
big

en
o

u
g

h
to

bring
p

eo
p

le
to

g
eth

er

aro
u

n
d

a
co

m
m

o
n

project,
and

an
acro

n
plan

w
h

o
se

logic
ISevident

and
self-propelling. T

h
at

big
idea

w
illhave

m
uch

m
o

re
staying

pow
er

ifw
e

cook
it

in
S

tam
ford,from

real
local

in
g

red
ien

ts.

O
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12
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for
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o
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m

u
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v
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h
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d
ev

elo
p

m
en

tscen
ario

th
a
t

b
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an
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p
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w
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C
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E
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c
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8
I
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for

SEN
N

PP,Phase
1

T
h

e
C

ollective
is

in
v

ested
in

au
th

en
tic

co
m

m
u

n
ity

-b
ased

p
lan

n
in

g
an

d
d

esig
n

.
T

his
is

th
e

reaso
n

th
a
t

a
g

ro
u

p
o

f

accom
plished

professional
cam

e
to

g
eth

er
to

join
forces

and
talents

in
th

e
C

ollective.
W

e
bring

th
e

experience,
m

eth
o

d
s,

o
rien

tan
o

n
(an

d
referen

ces)
to

h
elp

co
m

m
u

m
n

es

and
stakeholders

develop
principles

and
strategies

to
navigate

th
e

m
ark

et
forces,

p
ro

m
o

te
g

en
u

in
e

affordability.
and

build
on

local
character,

diversity
and

heritage.

W
e

u
n

d
erstan

d
th

a
t

th
e

S
o

u
th

E
nd

n
eig

h
b

o
rh

o
o

d
h

as
b

een

the
focus

of
m

any
planning

and
red

ev
elo

p
m

en
t

studies,
from

th
e

fram
ew

o
rk

p
lan

s
of

th
e

m
id

-1
9

9
0

s
to

th
e

m
o

re

recen
t

strateg
ic

an
d

m
aster

p
lan

s,
th

e
n

eig
h

b
o

rh
o

o
d

h
a
s

re
c
e
iv

e
d

c
a
re

fu
l

c
o

n
sid

e
ra

tio
n

.
T

h
e
se

e
ffo

rts
h

a
v

e

b
een

successful
by

m
any

m
easu

res,
w

ith
large

residential
d

e
v

e
lo

p
m

e
n

t
p

ro
jects,

n
e
w

g
re

e
n

a
n

d
o

p
e
n

sp
aces,

p
u

b
lic

am
enities

and
schools

com
ing

to
fruition

after
years

of
stu

d
y

and
planning.A

nd
it

is
w

ith
the

success
of

th
ese

efforts
th

at
th

e
C

ity
of

S
tam

ford
has

rightly
ren

ew
ed

focus
on

equity,
affordability,

diversity,
and

neighborhood
c
h

a
ra

c
te

r
in

th
e

S
o

u
th

E
n

d
.

Itseem
s

th
e

C
ity

is
also

parncularly
in

terested
in

bringing
a

high
d

eg
ree

of
creativity

to
th

e
next

p
h

ase
of

tra
n

sfo
rm

a
tio

n
to

stim
u

la
te

in
n

o
v

atio
n

an
d

.
at

th
e

sa
m

e

tim
e,

to
re-g

ro
u

n
d

th
e

S
o

u
th

in
th

e
rich

m
ix

of
q

u
alities,

p
laces

an
d

k
in

d
s

of
n

arrativ
es

th
a
t

co
n

n
ect

to
th

e
historical

C
ultural

lan
d

scap
e

of
th

e
S

o
u

th
E

nd
as:

•
A

celeb
rated

w
alkable

live
/

w
ork

com
m

unity
(this,

m
o

re
th

an
th

e
v

alu
e

of
individual

buildings,seem
s

to
h

av
e

b
een

th
e

basis
of

th
e

historic
district

d
esig

n
aro

n
by

th
e

federal
governm

ent).

•
A

p
lace

im
b

u
ed

w
ith

m
an

p
m

e-in
d

u
strial

ch
aracter,

at

o
n

ce
p

ro
d

u
ctiv

e,
social,

d
o

m
estic

an
d

ecological.

•
T

h
e

principal
p

latfo
rm

for
S

tam
fo

rd
to

co
m

m
u

n
e

w
ith

th
e

Sound,
th

e
co

n
flu

en
ce

of
rivers,

sea
and

m
any

p
eo

p
les

and
h

is
to

rie
s
.

W
e

believe
th

ere
Isa

real
d

an
g

er
chat

the
b

u
d

g
et

w
illbe

sp
read

to
o

thinly
am

o
n

g
m

an
y

in
v

en
to

ry
an

d
p

lan
-w

ritin
g

task
s,

an
d

ch
at

th
e

resu
lts

w
ill

b
e

d
iffu

se—
learn

in
g

an
d

d
iscu

ssio
n

b
u

t
no

galvanizing
vision

an
d

ach
o

n
p

lan
.

Fine

grained
inventory

m
ay

be
n

eed
ed

to
m

ake
key

d
eo

sio
n

s
in

o
n

e
a
re

a
b

u
t

n
o

t
in

o
th

e
rs.

W
e

h
a
v

e
a
sse

m
b

le
d

a
te

a
m

w
ith

th
e

experience
of

th
e

fine
gram

in
m

any
places,

and
w

ith
th

e
directness

and
interest

m
results

to
listen

carefully
CO

all
th

e
players,

assess
th

e
situ

atio
n

quickly
and

p
ro

p
o

se

a
refin

em
en

t
of

th
e

in
v

en
to

ry
an

d
p

lan
sco

p
e

of
w

o
rk

th
at

zero
s

in
on

th
e

key
issues.

T
his

ap
p

ro
ach

w
ill

leav
e

us,
and

th
e

L
and

U
se

B
ureau,

room
for

creativity,
vision

and
design.

T
he

C
ollective

for
C

om
m

unity,
C

ulture
and

E
nvironm

ent
has

assem
bled

a
team

th
at

fits
this

approach
to

th
e

p
ro

ject.
T

h
e

C
oiiecP

ve
w

ill
m

an
ag

e
th

e
en

tire
effo

rtw
ith

a
Single

principal
in

ch
arg

e,
lead

in
g

an
d

incegranng
th

e

w
o

rk
o

f
tw

o
c
o

o
rd

in
a
te

d
C

o
lle

c
tiv

e
w

o
rk

te
a
m

s—
o

n
e

fo
r

planning
and

engagem
ent,

and
o

n
e

for
design—

and
th

e
w

o
rk

of
th

re
e

su
b

-c
o

n
su

lta
n

ts.

T
he

C
ollective

proposes
a

A
-person

en
g

ag
em

en
tand

planning
team

th
at

has
p

ro
d

u
ced

successful
plans

w
ith

m
an

y
co

m
m

u
n

ities
w

h
ere

rapid
red

ev
elo

p
m

en
t

th
reaten

s

to
d

isp
lace

lo
n

g
-stan

d
in

g
resid

en
ts,

and
th

a
t

is
ad

ep
t

at
in

terp
retin

g
stak

eh
o

ld
er

n
eed

s
an

d
in

terests.
T

h
e

C
ollective's

3
-p

erso
n

design
team

for
this

project
have

led
a

n
u

m
b

er
of

large-scale,
com

plex
district

red
ev

elo
p

m
en

t
and

public
realm

design
efforts

th
at

balance
preservaP

on.
ren

o
v

atio
n

an
d

in
n

o
v

atio
n

T
h

eir
p

ast
acco

m
p

lish
m

en
ts

feature
signature

park
spaces

and
m

obility
netw

orks,
sustainable

system
s

design
for

w
ater

m
an

ag
em

en
t,

flood
control

and
rem

ediation,
urban

form
-m

akm
g

and
strategic

spatial
en

v
elo

p
es

for
building

fabric,
arch

itectu
ral

featu
res

an
d

typologies,
co

m
m

u
n

ity
facilines.

d
y

n
am

ic
id

en
P

ty

streetscap
es.an

d
pdal

an
d

riverine
ecologies.

P
erm

P
rax

is,
o

u
r

h
isto

ric
p

re
se

rv
a
p

o
n

co
llab

o
rato

r,
is

led

by
a

principal
w

h
o

is
b

o
th

a
p

reserv
aP

o
n

ist
an

d
a

p
lan

n
er,

w
ith

a
strong

o
n

en
tap

o
n

tow
ard

linking
the

p
ast

w
ith

new
possibility,

an
d

g
reat

skill
at

creaP
n

g
an

d
co

m
m

u
n

icap
n

g

th
a
t

p
o

ien
p

al.
L

evel
In

frastru
ctu

re,
o

u
r

in
frastru

ctu
re

p
lan

n
in

g
en

g
in

eers,
h

elp
ciP

es
an

aly
ze

th
e

o
p

P
o

n
s

to

create
su

stain
ab

le
tran

sp
o

rtaP
o

n
.

energy,
w

aste,
an

d
w

ater

sy
stem

s
th

a
t

co
n

trib
u

te
lo

n
g

-term
cultural,

ecological
an

d

e
c
o

n
o

m
ic

v
a
lu

e
to

all
re

sid
e
n

ts.

L
ighter

on
th

eir
feet,

diversely
cap

ab
le

and
m

o
re

creap
v

e
w

ith
cu

tP
n

g
ed

g
e

tech
n

o
lo

g
y

th
an

m
an

y
larg

e
en

g
in

eerin
g

firm
s,

L
evelis

w
ell-equipped

to
review

South
E

nd
tran

sp
o

rtaP
o

n
stu

d
ies

an
d

o
th

e
r

in
frastru

ctu
re

analyses,

a
n

d
to

tra
v

e
rse

te
c
h

n
ic

a
l,

fin
an

cial,
e
n

v
iro

n
m

e
n

ta
l,

regulatory,
and

poiipcai
constraints

to
advise

S
tam

ford
on

a
co

h
eren

t
long-term

investm
ent

plan,
larisa

O
rtiz

A
sso

ciates,
o

u
r

retail
d

ev
elo

p
m

en
t

strateg
ists,

h
av

e
d

eep

ex
p

erien
ce

w
ith

th
e

d
y

n
am

ics
of

tran
siP

o
n

in
g

co
m

m
ercial

m
ark

ets
sim

ilar
to

th
a
t

of
th

e
S

o
u

th
E

nd.
including

h
o

w

ch
aracterisp

cs
vary

w
ithin

th
e

trad
e

area
an

d
h

o
w

th
ey

are

likely
to

change
d

u
e

to
new

investm
ent

and
shifts

in
policy.

co
n

p
n

u
ed

on
next

p
ag

e



P
R

O
P

O
S

E
D

A
P

P
R

O
A

C
H

W
ith

th
is

team
,

w
e

b
eliev

e
w

e
are

ideally
co

m
p

o
sed

to
tack

le
th

e
k

ey
co

m
p

eten
cies

req
u

ired
to

d
eliv

er
th

e
b

ro
ad

sco
p

e
an

d
lean

b
u

d
g

e
t

o
f

th
e

S
o

u
th

E
nd

N
eig

h
b

o
rh

o
o

d
a
n

d

H
isto

ric
P

re
s
e
rv

a
tio

n
P

la
n

—
a

s
h

a
re

d
v

isio
n

fo
r

th
e

fu
tu

re
an

d
th

e
p

lan
n

in
g

an
d

d
esig

n
Id

e
a
s

to
g

e
t
th

e
re

"D
esig

n
of

com
m

unity-based
planning

processes
th

at
fo

ster
tru

st
a
n

d
'n

o
reg

rets'
d

ecisio
n

m
ak

in
g

in
a

p
lace

of

m
a
n

y
in

te
re

sts

"M
a
ste

ry
of

rapid
assessm

en
t,

analytic,
g

eo
g

rap
h

ic

in
fo

rm
aP

o
n

sy
stem

s
an

d
m

ap
p

in
g

tech
n

iq
u

es
to

o
rg

am
te

key
in

fo
rm

atio
n

as
efficiently

as
p

o
ssib

le:
tech

n
iq

u
es

m
ay

in
clu

d
e

so
m

e
self-assessm

en
t

m
eth

o
d

s
th

at
w

ill
tap

in
to

th
e

expertise
of

co
m

m
u

n
ity

groups
and

build
capacity

m
th

e
n

eig
h

b
o

rh
o

o
d

"C
o

m
p

reh
en

siv
e

an
d

m
u

lti-p
ro

n
g

ed
ap

p
ro

ach
to

eq
u

ity
ro

o
ted

m
p

reserv
ab

o
n

an
d

creatio
n

of
h

o
u

sin
g

th
a
t

cu
rren

t

and
future

residents
can

afford,
taking

ad
v

an
tag

e
of

all
available

state,
local,

a
n

d
co

m
m

u
n

ity
p

u
b

lic
su

b
sid

ies

as
w

ell
as

in
n

o
v

ativ
e

to
o

ls
su

ch
as

lim
ited

equity,
lan

d

trusts,
and

m
u

tu
al

housing:
w

hile
linking

alljob
creation

reco
m

m
en

d
atio

n
s

to
local

hiring
an

d
asset

building.

"T
ran

sp
o

rtatio
n

In
frastru

n
u

re
analysis

th
a
t

lo
o

k
s

at

optim
ization

of
trains,

bikew
ays,

parking,
shuttles,

buses,
navigable

w
aterw

ays,
levels

of
service

for
bridge

and
ro

ad
n

etw
o

rk
,

as
w

ell
as

in
n

o
v

atio
n

s
like

te
st

areas
for

a
u

to
n

o
m

o
u

s
v

e
h

ic
le

s

"U
rb

a
n

d
esig

n
of

d
istin

ctiv
e

streetscap
e

in
co

rp
o

ratin
g

g
reen

Infrastructure
th

at
w

illallow
th

e
peninsula

to
ad

ap
t

to
rising

g
ro

u
n

d
w

ater
levels

a
n

d
p

o
ten

tial
salt

in
tru

sio
n

th
a
t

w
ill

acco
m

p
an

y
seal

level
rise

"M
o

b
ility

an
d

circulation
d

esig
n

th
a
t

in
teg

rates
th

e

S
o

u
th

E
nd

and
th

e
rest

of
th

e
O

ty
w

ith
as

m
an

y
m

o
d

es
of

m
o

v
em

en
t

as
possible,

m
aking

m
uch

m
o

re
of

th
e

w
ater's

edge,
reducing

barriers
to

flow
and

d
ead

zones
around

th
e

S
tam

ford
T

ransportation
C

enter,
reviving

th
e

S
outh

E
nd's

w
alk

ab
le

history
by

knitting
ch

aracter
areas

to
g

eth
er

to
create

a
unified

co
m

m
u

n
ity

,
rath

er
th

an
a

series
of

e
n

c
la

v
e
s

10
I

P
ro

p
o

salfor
SE

N
H

PP,P
h

ase
1

"C
om

m
ercial

d
ev

elo
p

m
en

t
strategies

th
at

Increase
th

e
ch

aracter,
livability

an
d

eco
n

o
m

y
of

th
e

S
o

u
th

E
nd,

p
ro

d
u

c
e

life
o

n
th

e
stre

e
t

a
n

d
m

o
re

m
ix

ed
u

se
fab

ric

a
n

d
cu

ltu
ral

ex
p

ressio
n

,
re

d
u

c
e

th
e

Iso
latio

n
of

th
e

neighborhood,
en

su
re

affordability,
and

build
com

m
unity

"C
o

m
m

u
n

ity
n

eed
s

assessm
en

t,
facility

program
m

ing
and

in
v

estm
en

t
p

lan
n

in
g

to
h

elp
ex

p
an

d
serv

ices
p

ro
v

id
ed

by
th

e
c
o

m
m

u
n

ity
cen

ter,
faith

c
o

m
m

u
n

itie
s

a
n

d
civic

organizations,
a
n

d
o

p
en

sp
aces,

sp
o

rt
an

d
ed

u
catio

n

facilities
recen

tly
b

u
ilt

by
d

ev
elo

p
ers

"In
frastru

ctu
re

inventory
th

at
considers

not
only

tran
sp

o
rtab

o
n

but
also

energy
strategies,clim

ate
resilience

including
th

e
S

tam
ford

2
0

3
0

planning
effort

and
M

illR
iver

dam
rem

oval
im

pact,
g

reen
infrastructure,

sew
erag

e
an

d
M

54
Im

p
lem

en
tab

o
n

,
high

sp
e
e
d

in
tern

et
an

d
o

th
e
r

infrastructure
to

sb
m

u
late

d
ev

elo
p

m
en

t
of

an
innovabon

d
istric

t

"Z
o

n
in

g
strategies

for
special

d
istn

as
/

revitalizabon
zone,

industrial
areas,

an
d

creab
v

e
zo

n
in

g
ap

p
ro

ach
es

to
live

/
w

o
rk

a
n

d
o

th
e
r

d
isb

n
c
b

v
e

m
ix

e
d

u
se

s

"D
esig

n
guidelines

and
incentives

for
m

fill,and
buildm

g
an

d
lan

d
scap

e
ty

p
o

lo
g

ies
for

ad
ap

tab
o

n
of

fab
ric

and
infill

sites,
as

w
ell

as
for

th
e

Pitney
B

ow
es

com
plex

"L
an

d
scap

e
arch

itectu
ral

d
esig

n
to

im
p

ro
v

e
and

in
teg

rate

K
o

sciu
szk

o
Park

w
ith

W
o

o
d

lan
d

C
em

etery
,

a
n

d
o

v
er

b
m

e

w
ith

greenw
ays

th
at

m
akes

strong
co

n
n

ecb
o

n
s

across
R

o
u

te
9

5

"P
reserv

ab
o

n
of

th
e

cultural
landscape

and
heritage

assets
of

th
e

S
outh

E
nd

and
strategy

for
integrabng

assets
into

th
e

fu
tu

re
v

isio
n

•3
8

.
-

V
tfelco

rn
e

T
o

T
h

e
U

r
b

a
n

T
ra

n
s
itw

a
y

i
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W
O

R
K

P
L

A
N

A
s

o
u

tlin
ed

in
th

e
P

ro
jectA

p
p

ro
ach

,
th

e
C

ollective

suggests
a

shift
in

th
e

definition
of

so
m

e
tasks.

A
"brain

trust"
ap

p
ro

ach
w

ould
allow

us
to

help
th

e
C

ity
identify

key
areas

of
leverage,

and
p

erh
ap

s
focus

th
e

inventory,
planning

and
design

effort
on

a
n

arro
w

er
an

d
d

eep
er

set
of

to
p

ics
a
n

d
p

ro
d

u
c
ts

th
a
t

w
ill

c
o

n
trib

u
te

m
o

st
to

a
sh

a
re

d

vision
an

d
im

p
lem

en
tah

o
n

strateg
y

,
a
n

d
th

a
t

w
ill

h
av

e
th

e

g
reatest

Im
pact

on
displacem

ent,
h

eritag
e

loss,
equity,

q
u

ality
of

life
an

d
eco

n
o

m
ic

vitality
in

th
e

S
o

u
th

E
nd,

W
O

R
K

F
L

O
W

P
H

A
S

E
1

:

P
U

B
L

I
C

E
N

G
A

G
E

M
E

N
T

S
T

E
E

R
IN

G
C

O
M

M
IT

T
E

E

S
O

C
IA

L
M

E
D

IA
&

W
E

B

S
T

A
K

E
H

O
L

O
E

R
IN

T
E

R
V

IE
W

S

14
I

Proposal
for

SEN
H

PP,Phase
1

W
e

u
n

d
erstan

d
th

atth
e

first
p

h
ase

of
w

ork
Includes

th
e

p
re

p
a
ra

h
o

n
of

a
d

etailed
sc

o
p

e
of

w
o

rk
for

th
e

S
o

u
th

E
nd

N
eighborhood

and
H

istoric
P

reservation
Plan

b
ased

on
scoping

discussions
w

ith
th

e
client,

review
of

all
available

m
aterial

to
assess

gaps
in

critical
inform

ation,
a
n

d
in

terv
iew

s
w

ith
th

e
key

stak
eh

o
ld

ers.
O

u
r

te
a
m

is

o
p

en
to

adjusting
th

e
approach

w
e

p
ro

p
o

se
here,

and
to

w
orking

w
ith

a
high

d
eg

ree
of

flexibility
to

respond
to

th
e

C
ity's

n
eed

s
and

th
e

interests
of

stakeholders,
as

they
are

d
isco

v
ered

th
ro

u
g

h
th

e
p

ro
cess.

P
H

A
S

E
2

:

A
N

A
L

Y
S

IS

A
C

T
tO

N
P

L
A

N

P
ending

m
o

re
thorough

analysis
and

conversation
w

ith
th

e
C

ity
an

d
stak

eh
o

ld
ers,

w
e

reco
m

m
en

d
so

m
e

m
o

d
ificatio

n
s

to
th

e
b

ase
sco

p
e

of
w

o
rk

to
be

acco
m

p
lish

ed
w

ith
in

the
p

ro
jea

b
u

d
g

et
of

$150,000,
"O

ptionalS
cope

Item
s'

b
ey

o
n

d
th

e
b

ase
fee

(p
er

th
e

C
ity's

req
u

est
in

sectio
n

D
2

of

th
e

R
PP)are

n
o

ted
in

th
e

task
descripnons.

A
s

sh
o

w
n

in
th

e
b

u
d

g
et

d
iag

ram
on

p
ag

e
55

an
d

th
e

w
o

rk
flow

diagram
below

,
w

e
propose

to
allocate

m
o

st
of

th
e

effort
to

en
g

ag
em

en
t

(30%
)

and
th

e
d

ev
elo

p
m

en
t

of
a

S
o

u
th

E
nd

A
ction

an
d

Im
p

lem
en

tah
o

n
Plan

w
h

ich
w

ill

articu
late

a
vision

and
su

p
p

o
rt

it
w

ith
highly

in
stru

m
erital,

coordinated,
im

plem
entation

plans
m

the
areas

of
g

reatest
co

n
cern

and
o

p
p

o
rtu

n
ity

(50%
),

P
H

A
S

E
3

;

IM
P

L
E

M
E

N
T

A
T

IO
N

&

A
C

T
IO

N
P

L
A

N

C
R

A
F

T
R

R
C

S
E

N
T

A
T

IO
N

O
F

'
O

E
S

IR
A

flL
E

D
E

V
E

L
O

R
M

E
N

T
S

C
C

N
A

R
tO

F
O

R
S

O
U

T
H

E
N

D

P
U

B
L

IC
D

IS
C

U
S

S
IO

N
a
C

O
M

M
E

N
T

O
ur

p
ro

p
o

sed
tasks

are
outlined

in
brief

text
descriptions

of
each

task.
For

clarity,
topic-specific

w
ork

plans
for

L
evel,

P
en

n
P

raxis,
a
n

d
L

arisa
O

rh
t

A
sso

ciates
a
re

o
u

tlin
ed

separately,
even

though
allteam

m
em

b
ers'

E
ngagem

ent,
A

nalysis,
and

Plan
w

o
rk

w
ill

be
sh

ared
,

d
eb

ated
,

an
d

in
teg

rated
in

a
co

o
rd

in
ated

se
t

of
co

n
v

ersan
o

n
s,

a
n

d
ulhm

atety,
a

co
o

rd
in

ated
S

o
u

th
E

nd
A

ch
o

n
a
n

d

Im
plem

entahon
Plan.

P
R

E
S

E
N

T
A

T
IO

N
O

F
S

O
U

T
H

E
N

D

N
E

I6
H

B
0

R
H

0
0

D
A

N
D

H
IS

T
O

R
IC

PR
E

SE
R

V
A

T
IO

N
P

L
A

N
(S

E
N

H
P

P
|.

C
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For

C
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m
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C
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&
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e
E
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W
O

R
K

P
L

A
N

P
H

A
S

E
I:

E
N

G
A

G
E

M
E

N
T

(30%
of

sco
p

e,co
n

cu
rren

tw
ith

an
aly

sis
an

d
plan

phases}

W
e

u
n

d
erstan

d
th

e
success

of
this

planning
effort

is
fully

d
ep

en
d

en
t

on
en

g
ag

em
en

t
of

th
e

diverse
people

and
groups

invested
in

th
e

future
of

the
S

outh
E

nd.T
he

sam
e

C
ollective

personnel
w

ho
lead

th
e

en
g

ag
em

en
t

effort
w

ill
also

lead
th

e
p

lan
n

in
g

analysis
an

d
strateg

y
co

m
p

o
n

en
ts

of
th

e
project,

in
close

collaboration
w

ith
th

e
design

team
to

en
su

re
th

at
en

g
ag

em
en

t
is

not
a

tack-on
plan

m
arketing

effo
rt

b
u

t
th

e
cen

ter
of

o
u

r
w

o
rk

to
h

elp
th

e
S

o
u

th
E

nd

an
d

C
ity

fo
rm

a
stro

n
g

for
d

ev
elo

p
m

en
t

an
d

p
reserv

atio
n

.

T
h

e
C

ollective's
en

g
ag

em
en

t
w

ork,
o

u
tlin

ed
below

,
w

ill
b

e

fully
coordinated

w
ith

th
e

en
g

ag
em

en
t

w
ork

th
at

w
illbe

p
e
rfo

rm
e
d

by
L

evel
in

frastru
ctu

re.
P

en
n

P
raxis,

a
n

d
L

an
sa

O
rn

z,
o

u
tlin

ed
on

th
e

su
b

co
n

tracto
r

w
o

rk
plans

th
a
t

follow

on
pages

(20-25].

T
A

SK
IA

S
teerin

g
C

o
m

m
ittee:

T
he

C
ollecpve

team
's

conditions
analysis

and
planning

p
ro

cess
w

ill
b

e
g

ro
u

n
d

ed
in

th
e

ex
p

ertise
of

actively
en

g
ag

ed
local

stak
eh

o
ld

ers
an

d
reg

u
lar

in
p

u
t

of
a

S
teerin

g

C
o

m
m

ittee,
ad

v
isin

g
th

e
C

ity
L

and
U

se
B

u
reau

an
d

th
e

te
a
m

.
In

co
n

su
ltatio

n
w

ith
th

e
L

an
d

U
se

B
u

reau
,

th
e

C
oiiecnve

w
illestablish

a
S

teering
C

om
m

ittee
of

10-15
stak

eh
o

ld
ers,

including
ad

v
o

cates,
p

reserv
atio

n
ists,

public

officials,and
o

th
ers

w
ho

w
illlend

th
eir

know
ledge

of
local

co
n

tex
t,

co
n

cern
s,

o
rg

an
izatio

n
s,

an
d

d
y

n
am

ics
to

th
e

stu
d

y
team

an
d

C
ity,T

h
e

C
o

llech
v

e
p

ro
p

o
ses

a
sch

ed
u

le

of
SI*bi-m

onthly
m

eetings
of

th
e

S
teering

C
om

m
ittee,

w
ith

the
possibility

of
m

o
re

freq
u

en
t

m
eetings,

ifuseful.
T

h
e

C
ollective

p
lan

n
in

g
team

,
led

by
Jo

cely
n

e
C

hait.
w

ill

m
a
in

ta
in

c
o

m
m

u
n

ic
a
tio

n
w

ith
C

o
m

m
itte

e
m

e
m

b
e
rs

b
etw

een
m

eetings,
ifdesired

by
the

C
ity.T

he
C

ollective
team

w
ill

sh
are

its
w

o
rk

in
p

ro
g

ress
w

ith
th

e
S

teerin
g

C
o

m
m

ittee,
a
n

d
so

licit
feed

b
ack

.

T
A

SK
1

8
P

u
b

lic
F

o
ru

m
s:

T
he

C
ollective

p
ro

p
o

ses
3

m
ajo

r
public

forum
s

to
create

openings
for

local
residents,

businesses,and
o

th
er

stak
eh

o
ld

ers
to

p
ro

v
id

e
in

p
u

t
to

th
e

co
n

su
ltan

t
ream

,
as

w
ell

as
rev

iew
an

d
c
o

m
m

e
n

t
o

n
th

e
te

a
m

's
an

aly
sis

a
n

d

th
e

d
raft

an
d

final
S

o
u

th
E

nd
A

ction
an

d
Im

p
lem

en
tab

o
n

Plan.
In

the
first

forum
,

p
am

p
p

an
ts

w
illbe

guided
to

a
rtic

u
la

te
th

eir
id

eas
a
n

d
d

e
sire

s
for

th
e

S
o

u
th

E
n

d
.

and
any

possible
ingredients

for
a

neighborhood
vision.

T
he

consultant
team

w
illp

resen
t

th
e

objectives
of

th
e

planning
process,

inform
ation

and
the

team
's

prelim
inary

analysis,
and

fram
e

a
sen

es
of

questions.T
he

C
ollechve's

16
I

Proposal
for

SEN
H

PP,Phase
1

en
g

ag
em

en
t

team
,

w
hich

includes
S

panish-speakers
and

sign
lan

g
u

ag
e

in
terp

reters,
w

ill
en

g
ag

e
p

articip
an

ts
in

ex
ercises

to
id

en
n

fy
stren

g
th

s,
w

eak
n

esses,
o

p
p

o
riu

n
ip

es,

an
d

th
reats.

T
h

e
team

w
ill

d
esig

n
activ

ities
th

at,
in

fo
rm

ed

by
th

e
SW

O
T

,elicit
p

articip
an

ts'
id

eas
an

d
id

en
b

fy
p

o
in

ts

of
co

n
sen

su
s,

b
ro

ad
ag

reem
en

t,
ten

sio
n

,
or

d
issen

tio
n

.
T

h
e

team
w

illsum
m

arize
th

e
forum

findings
in

a
rep

o
rtth

at
w

ill
b

e
sh

ared
w

ith
th

e
S

teerin
g

C
o

m
m

ittee.

A
t

th
e

seco
n

d
fo

ru
m

,
th

e
team

w
ill

p
resen

t
its

analysis

w
o

rk
[o

u
tlin

ed
in

th
e

p
h

ase
IIw

ork
plan]

an
d

a
draft,

or
perhaps

alternative,
d

ev
elo

p
m

en
t

scenarios
th

at
respond

to
interview

s.
S

teering
C

om
m

ittee
m

eetings
and

ideas
d

ev
elo

p
ed

during
th

e
first

forum
as

w
ell

as
inform

ation
g

ath
ered

and
ideas

g
en

erated
by

th
e

team
.

E
ach

of
th

e
key

actio
n

p
lan

n
in

g
areas:

L
and

U
se,

C
o

m
m

u
n

ity
,T

ran
sp

o
rtatio

n
and

In
frastru

ctu
re,

an
d

H
istoric

P
reservation—

w
ill

be
d

iscu
ssed

in
relatio

n
to

p
o

ten
tial

visions
an

d
d

ev
elo

p
m

en
t

scen
ario

s
for

th
e

S
o

u
th

E
nd.

T
h

e
C

ollective
w

ill
facilitate

d
iscu

ssio
n

of
th

e
analysis,

draft
scenarios

and
'b

ig
ideas"

by
residents,

stakeholders
an

d
co

n
ten

t
ex

p
erts.

Q
u

estio
n

s,
crih

q
u

e
an

d
id

eas
w

ill

be
reco

rd
ed

,
follow

ed
up,

an
d

in
co

rp
o

rated
as

th
e

team

re
fin

e
s

th
e

P
lan

.

A
final

fo
ru

m
w

ill
be

h
eld

to
p

resen
t

a
w

ell-d
ev

elo
p

ed
d

raft

of
th

e
S

outh
E

nd
A

ction
and

Im
plem

entahon
Plan,

focusing
on

both
th

e
large

m
oves

and
th

e
fine-grained

strategies
for

im
p

lem
en

tatio
n

.
T

he
C

ollective
w

ill
w

o
rk

w
ith

key

stakeholder
groups

to
exam

ine
and

vet
th

e
im

plem
entation

to
o

l
k

its
fo

r
e
a
c
h

a
re

a
.

T
h

e
C

ollective
d

esig
n

team
,

lead
by

E
llen

N
eises.

w
ill

su
p

p
o

rt
ail

p
u

b
lic

fo
ru

m
s

w
ith

h
ig

h
-q

u
ality

co
m

m
u

n
icatio

n

m
aterials

for
m

eetings
and

w
eb

presentation.T
he

th
ree

fo
ru

m
s

w
ill

req
u

ire
research

and
ad

v
an

ce
o

u
treach

;
ev

en
t

facilitation
and

recording:
and

analysis,
synthesis,

and
rep

o
rtin

g
on

th
e

resu
lts.

T
ranslation

serv
ices

w
ill

en
su

re

inclusion
of

all
stak

eh
o

ld
ers.

B
etw

een
th

e
fo

ru
m

s,
th

e

C
ollective

or
its

subject
ex

p
ertsu

b
co

n
su

ltan
ts

w
illfollow

up
as

n
eed

ed
to

b
etter

u
n

d
erstan

d
a

p
ersp

ectiv
e

or
issue,

or
to

te
st

strateg
ies

w
ith

stak
eh

o
ld

ers.

T
A

SK
IC

S
ta

k
e
h

o
ld

e
r

In
te

rv
ie

w
s;

T
he

C
ollective

w
illdevelop,

w
ith

assistance
of

the
S

teering
C

om
m

ittee
and

C
ity,a

strategy
to

identify
and

en
g

ag
e

ap
p

ro
x

im
ately

IS
stak

eh
o

ld
ers

in
individual

in
terv

iew
s

at

the
start

of
th

e
project

to
en

su
re

th
at

a
b

ro
ad

sp
ectru

m
of

p
e
rsp

e
c
tiv

e
s

a
n

d
in

terests,
acro

ss
m

u
ltip

le
se

a
o

rs.
T

h
e
se

m
ight

include
residents,

business
ow

ners,
developers,

preservationists,
affordable

housing
advocates,

educators,
cu

ltu
ral

o
rg

an
izatio

n
s,

h
ealth

care
and

serv
ice

providers,

an
d

faith
-b

ased
an

d
y

o
u

th
g

ro
u

p
s.

A
crv

e
p

articip
an

ts
in

a
p

lan
n

in
g

p
ro

cess,
especially

o
n

e
built

on
resp

ect
for

th
eir

tim
e

an
d

co
m

m
u

n
ity

ex
p

ertise,
are

m
o

re
likely

to

rem
ain

en
g

ag
ed

an
d

co
m

m
it

to
plan

im
p

lem
en

tatio
n

.

A
p

relim
in

ary
o

u
treach

an
d

p
articip

an
o

n
p

ro
g

ram
w

ill

b
e

p
resen

ted
for

d
iscu

ssio
n

an
d

ap
p

ro
v

al
at

d
ie

first
S

teerin
g

C
o

m
m

ittee
m

eetin
g

.
In

co
rp

o
ratin

g
stak

eh
o

ld
ers'

know
ledge

of
existing

conditions
and

local
history

is
essential

to
developing

a
plan

th
at

im
agines

a
socially,

econom
ically,

en
v

iro
n

m
en

tally
,

an
d

culturally
v

ib
ran

tS
o

u
th

E
nd

an
d

h
as

b
ro

ad
su

p
p

o
rtfor

im
p

lem
en

tatio
n

.

T
A

SK
ID

S
o

d
al

M
ed

ia
a
n

d
P

ro
jectW

eb
site:

In
the

first
Si*

w
eeks

of
the

project,
w

ith
insightgained

from
stakeholder

interview
s

and
the

first
S

teering
C

o
m

m
ittee

m
eetin

g
,

th
e

C
ollective

d
esig

n
team

w
ill

create
an

attractiv
e

an
d

d
e
a
r

p
ro

ject
w

eb
site

as
a

m
ed

iu
m

of
com

m
unication

ab
o

u
t

allp
h

ases
of

th
e

p
ro

jea
w

ith
a

b
ro

ad
au

d
ien

ce.
W

e
w

ill
u

se
digital

o
u

treach
to

o
ls

an
d

so
d

al
m

ed
ia

to
in

crease
in

teractio
n

,
availability

of

in
fo

rm
atio

n
,

and
aw

aren
ess

of
o

p
p

o
rtu

n
ities

for
in

p
u

t
at

public
forum

s
and

in
sm

aller
m

eetings
w

ith
the

C
ollective

TA
SK

IE
O

th
er

Sm
all

G
ro

u
p

M
eetings;

A
round

of
sm

all
group

discussions
w

ith
stakeholders

and
th

e
S

teerin
g

C
o

m
m

itte
e

w
ill

fo
llo

w
th

e
se

c
o

n
d

p
u

b
lic

fo
ru

m
and

su
p

p
o

rt
th

e
w

o
rk

of
th

e
C

ollective,
L

evel

In
frastru

ctu
re,

P
en

n
P

rax
is

a
n

d
L

an
sa

O
rtiz

A
sso

ciates

to
sh

ap
e

and
coordinate

a
sec

of
fine-grained

tools
and

policies
to

su
p

p
o

rt
th

e
d

irectio
n

,
an

d
to

p
rep

are
a

d
raft

final
Plan

for
d

iscu
ssio

n
at

th
e

th
ird

p
u

b
lic

fo
ru

m
.

O
th

er

sm
all

group
m

eetings
w

illbe
organized

by
the

C
ollective

en
g

ag
em

en
t

an
d

p
lan

n
in

g
te

a
m

s
as

n
eed

ed
.

rpr^
li

w
noH

ifPkW
.

^
«
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W
O

R
K

P
L

A
N

PH
A

SE
II:A

N
A

LY
SIS

(20%
o

f
sco

p
e)

A
s

w
e

suggest
in

th
e

statem
en

t
of

o
u

r
reco

m
m

en
d

ed
approach,

th
e

C
ollective

believes
th

ere
is

a
d

an
g

er
th

at
the

SlSO
.O

O
O

project
b

u
d

g
et

for
this

p
h

ase
of

w
ork

m
ay

b
e

sp
read

to
o

thinly
am

o
n

g
th

e
in

v
en

to
ry

task
s,

not
allof

w
hich

are
equally

co
n

seq
u

en
tial

for
dialog,

decision-m
aking,

and
early

staee
planning

for
action

and
im

plem
entation.

Ifthis
h

ap
p

en
s,

th
e

results
m

ay
be

m
o

re
d

iffu
se

th
an

th
e

C
ity

w
o

u
ld

lik
e—

learn
in

g
an

d
d

iscu
ssio

n

b
u

t
no

galvanizing
vision

an
d

actio
n

p
lan

.
F

in
e-g

rain
ed

inventory,
w

h
ich

is
tim

e-in
ten

siv
e.

m
ay

b
e

n
eed

ed
to

m
ak

e

a
key

d
ecisio

n
in

o
n

e
area,

b
u

t
n

o
t

in
o

th
ers,

o
r

d
o

w
n

th
e

lin
e,

b
u

t
n

o
t

im
m

ed
iately

.

T
o

conserve
th

e
b

u
d

g
et

for
creative

an
d

careful
d

e
v

e
lo

p
m

e
n

t
of

a
sh

a
re

d
d

e
v

e
lo

p
m

e
n

t
sc

e
n

a
rio

a
n

d
sm

a
rt

action
and

im
plem

entation
planning,w

e
p

ro
p

o
se

to
use

o
u

r
ex

p
erien

ced
team

to
h

elp
th

e
C

ity
ev

alu
ate

available

in
fo

rm
atio

n
an

d
d

ev
elo

p
rap

id
assessm

en
t

te
c
h

n
iq

u
e
s-

like
th

o
se

o
u

tlin
ed

in
th

e
P

en
n

Praxis
w

o
rk

p
lan

—
w

h
ere

necessary.
T

he
team

's
principals

w
illalso

fu
rth

er
develop

an
d

co
sto

u
r

reco
m

m
en

d
ab

o
n

s
o

n
O

p
b

o
n

al
S

co
p

e
Item

s
to

p
ro

d
u

c
e

ad
d

itio
n

al
in

fo
rm

atio
n

.
W

e
p

ro
p

o
se

to
sh

ift

th
e

focus
of

P
h

ase
lltasks

from
Inventory

to
A

nalysis,
and

to
use

o
u

r
experience

of
th

e
fine

gram
in

m
any

o
th

er
p

laces
to

assess
th

e
situ

atio
n

quickly
an

d
zero

in
on

th
e

key

guestions.T
his

ap
p

ro
ach

w
illleaye

us.
an

d
th

e
L

and
U

se
B

ureau,
room

for
creative

planning
in

th
e

third
p

h
ase

of
th

e
p

ro
ject.

T
h

e
C

ollectrve's
ap

p
ro

ach
to

E
xisting

C
o

n
d

itio
n

s
A

nalysis

is
o

u
tlin

ed
below

,
an

d
au

g
m

en
ted

by
th

e
co

o
rd

in
ated

A
nalysis

w
ork

plans
of

Penn
Praxis.

L
ansa

O
rtiz,

and
L

evel
Infrastructure

on
p

ag
es

|20-25j.

T
A

SK
2A

C
o

m
m

u
n

ity
N

eed
s

an
d

D
em

o
g

rap
h

ic
A

nalysis
R

ather
th

an
conducting

an
ex

h
au

sb
v

e
analysis

of
all

p
o

ssib
le

co
m

m
u

n
ity

d
ata,

w
e

w
ill

fo
cu

s
on

analysis
of

m
ajo

r
com

m
unity

issues
and

n
eed

s.
W

e
w

illconfer
w

ith
th

e
clientto

identify
th

e
C

ity's
priority

concerns,
and

w
ith

com
m

unity
organizations

and
lead

ers
to

identify
the

prim
ary

issues,
particularly

th
o

se
th

at
have

a
bearing

on
th

e
d

irectio
n

of
d

ev
elo

p
m

en
t.

W
e

w
ill

facto
r

in
w

h
a
t

w
e

learn
fro

m
in

terv
iew

s,
rev

iew

of
past

and
cu

rren
t

planning
efforts,

our
team

's
n

m
e

on
th

e
ground

in
th

e
S

outh
E

nd
and

th
e

issues
raised

at
the

first
public

forum
.

W
e

w
illadvise

th
e

client
on

how
b

est
to

m
an

ag
e

additional
d

ata-g
ath

erin
g

to
fillcnncal

g
ap

s.
W

e
w

ill
d

raw
on

so
u

rces
su

ch
as

th
e

U
S

C
en

su
s

an
d
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Proposal
for

SEN
H

PP,P
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its
co

n
su

ltan
ts

h
av

e
th

e
d

esig
n

an
d

planning
skillsto

p
ro

d
u

ce
a

fullvision
plan

or
co

n
cep

t
plan

for
S

o
u

th
E

nd,
b

u
t

th
is

w
o

u
ld

b
e

an
O

p
P

o
n

al
S

co
p

e
Item

b
ey

o
n

d
th

e
b

ase
fees,

w
e

u
n

d
erstan

d
th

a
t

th
e

C
ity's

fo
cu

s

ISon
developing—

not
sim

ply
lisP

ng—
the

tailor-m
ade

strategies
and

tools
for

im
plem

entaP
on

of
th

e
vision.



W
O

R
K

P
L

A
N

P
E

N
N

P
R

A
X

IS

T
he

R
FP

signals
th

at
the

C
ity

of
S

tam
ford

sees
historic

preservation
as

an
im

p
o

rtan
telem

en
tof

acn
o

n
an

d
im

p
lem

en
tatio

n
p

lan
n

in
g

for
th

e
S

o
u

th
E

nd.

R
edevelopm

ent
planning

m
u

st
acco

u
n

t
for

im
m

ed
iate

econom
ic,

environm
ental

and
com

m
unity

change,
and

for
em

erging
opportunities

like
th

e
innovahon

district.
Itm

u
st

also
project

th
e

C
ity

and
com

m
unity's

long-term
goals

of
social

equity,
com

m
unity

ch
aracter

and
sustainability.

T
h

e
C

ollective
selected

R
andy

fi^ason
/

P
en

n
Praxis

as
o

u
r

p
reserv

atio
n

co
llab

o
rato

r
b

ecau
se

he
is

b
o

th
a

preservationist
and

a
planner,

w
ith

a
strong

orientation
to

w
ard

linking
th

e
p

ast
w

ith
n

ew
possibility.

P
en

n
Praxis

b
eg

in
s

w
ith

th
e

cu
ltu

ral
lan

d
scap

e
p

ersp
ectiv

e:

w
e

m
u

st
u

n
d

erstan
d

th
e

p
lace

holisncally
an

d
as

it

h
a
s

ev
o

lv
ed

o
v

er
tim

e:
c
o

n
n

e
a

h
isto

ric
re

so
u

rc
e
s

to

co
n

tem
p

o
rary

and
future

needs,
not

isolate
th

em
;

and
cen

ter
o

u
r

analysis
on

how
th

e
place

does,
and

should,
ch

an
g

e,
n

o
t

only
on

w
h

at
h

as
n

o
t

ch
an

g
ed

.

B
y

ex
am

in
in

g
th

e
in

h
erited

b
u

ilt
en

v
iro

n
m

en
t,

p
reserv

atio
n

fo
cu

ses
atten

tio
n

b
o

th
on

significant
individual

re
so

u
rc

e
s-

buildings,
blocks

an
d

lan
d

scap
es—

an
d

on
im

p
o

rtan
t

connective
hssue,

including
sh

ared
sen

se
of

identity.
H

istoric
p

reserv
atio

n
is

n
o

t
th

e
d

o
m

in
an

t
co

n
cern

in

this
project,

w
e

fully
understand.

B
ut

historic
built

en
v

iro
n

m
en

ts
and

stro
n

g
an

d
ad

ap
tab

le
p

reserv
atio

n

strategies
and

policies
are

an
im

p
o

rtan
t

alloying
elem

en
t

-
even

sm
all

am
ounts,

ad
d

ed
in

the
right

places
and

th
e

right
tim

es,
can

stren
g

th
en

th
e

w
h

o
le

p
lace.

W
e

believe
the

tw
o

keys
to

effective
historic

preservation
p

lan
n

in
g

are:

1)
B

uilding
a

base
of

inform
ation

(spatiaiity.
historical

ev
o

lu
tio

n
,

reg
u

lato
ry

en
v

iro
n

m
en

t,
cu

rren
t

a
n

d
p

ro
jected

conditions)
and

21
Integrating

cultural
heritage

analyses,
goals

and
o

u
tco

m
es

into
overarching

planning
strategies

and
specific

d
ev

elo
p

m
en

t
decisions.

T
h

e
h

isto
ric

en
v

iro
n

m
en

t
h

as
clearly

co
n

trib
u

ted
to

th
e

d
istin

c
tiv

e
c
h

a
ra

c
te

r
a
n

d
v

a
lu

e
o

f
th

e
S

o
u

th
E

n
d

.
W

e
s
e
e

our
role

as
finding

w
ays

to
add

value
in

th
e

future
by

enhancing
th

e
historic

built
environm

ent.

22
I

P
ro

p
o

sal
for

SE
N

H
PP,P

h
ase

1

P
h

ase
I:

E
n

g
ag

em
en

t
P

en
n

Praxis
w

ill
co

n
fer

w
ith

th
e

C
ity

ab
o

u
t

local
h

eritag
e

k
n

o
w

led
g

e
and

reso
u

rces
an

d
lead

th
e

C
ollective

team
's

stakeholder
interview

s
w

ith
th

e
C

ity's
H

istoric
P

resenranon
A

dvisory
C

o
m

m
issio

n
an

d
civic

o
rg

an
izatio

n
s

like
th

e

H
istoric

N
eig

h
b

o
rh

o
o

d
P

reserv
atio

n
P

rogram
.

In
th

e

c
o

u
rse

o
f

sta
k

e
h

o
ld

e
r

in
te

rv
ie

w
s

a
n

d
c
o

n
v

e
rsa

tio
n

s
w

ith

th
e

C
ity,

resid
en

ts
and

ad
v

o
cates,

th
e

C
ollective

team
w

ill
look

to
u

n
d

erstan
d

the
value

of
specific

historic
buildings

an
d

sites
like

th
e

cem
etery

,
an

d
b

ro
ad

er
ch

aracter
fro

m

m
u

ltip
le

p
ersp

ectiv
es.

W
e

w
ill

rev
iew

w
ith

th
e

O
ty

L
and

U
se

B
u

reau
our

u
n

d
erstan

d
in

g
of

p
reserv

atio
n

co
d

es

of
th

e
C

onnecticut
D

ep
artm

en
t

of
T

ransportation.
C

o
n

n
ecticu

t
H

o
u

sin
g

and
fin

an
ce

A
uthority,

an
d

th
e

C
o

n
n

ecticu
t

H
istoric

P
reserv

atio
n

O
ffice,

as
th

ey
relate

to

tran
sp

o
rtatio

n
im

p
ro

v
em

en
ts

and
o

th
er

red
ev

elo
p

m
en

t
issu

e
s

in
th

e
S

o
u

th
E

n
d

.
W

e
w

ill
a
d

d
lo

cal
e
x

p
e
rts

to
th

e

te
a
m

a
t

th
e

d
iscretio

n
of

th
e

L
an

d
U

se
B

u
reau

,
if

o
u

r

understanding
of

co
d

es
is

incom
plete.

P
hase

II:E
xisting

C
onditions

A
nalysis:

Penn
Praxis

w
illreview

allexisting
plans,

policies
and

data,
including

(as
outlined

m
section

2e
of

th
e

R
FP).surveys

of
S

outh
E

nd
existing

historic
structures,view

sh
ed

s
and

lo
ss

o
f

h
is

to
ric

s
tru

c
tu

re
s

s
in

c
e

th
e

e
s
ta

b
lis

h
m

e
n

t
o

f
th

e

H
isto

ric
D

istrict.
P

en
n

P
rax

is
p

ro
p

o
se

s
to

u
se

C
h

a
ra

c
te

r

Study
Project

m
eth

o
d

s
to

cost-effectively
g

en
erate

n
eed

ed
in

fo
rm

a
tio

n
a
b

o
u

t
th

e
h

isto
ric

re
so

u
rc

e
s.

A
C

h
a
ra

c
te

r

S
tu

d
y

P
ro

ject
(C

SP)
ap

p
ro

ach
involves

d
esig

n
of

a
su

rv
ey

m
ethod

at
the

block
/

building-group
scale

(as
opposed

to
the

traditional
property-by-property

scale,
w

hich
is

very
nm

e-consum
ing

and
b

ey
o

n
d

th
e

level
of

detail
n

eed
ed

for
strategic

d
easio

n
sj.

W
e

p
ro

p
o

se
to

u
se

C
SP

to
estim

ate
cu

rren
t

co
n

d
itio

n
s

rem
o

tely
,

u
se

m
o

stly
digital

d
ata

th
a
t

is
analyzed

in
6IS,

in
o

rd
er

to
d

irect
a

highly
efficient

o
n

-th
e-g

ro
u

n
d

survey.

W
e

w
ould

field-check
and

enrich
the

d
ata

using
team

s
of

g
rad

u
ate

stu
d

en
ts

u
n

d
er

R
andy

M
ason's

direcnon,
to

carry
o

u
t

a
speedy,

inexpensive
and

high-quality
survey.

For
m

o
re

inform
ation

ab
o

u
t

Penn
Praxis'C

SP
m

ethodology,
you

m
ay

look
at

this
link:

https://w
w

w
.design.upenn.

edu/historic-preservation/w
ork/charaeter-study-project-

philadelphia

T
h

e
te

a
m

w
ill

d
eliv

er
a

G
iS

-b
ased

in
v

en
to

ry
an

d

com
pilation

of
exispng

d
ata

and
conditions

w
ith

a
focus

on
key

areas
of

concern,
a

narrative
su

m
m

ary
of

history
and

evolution
of

th
e

S
outh

E
nd:

and
an

analysis
of

inform
ation

gaps
for

potential
further

study.

Follow
ing

th
e

interview
s

and
research

p
h

ase,
Penn

Praxis
w

ill
d

o
cu

m
en

t
th

e
u

se
and

in
teg

ratio
n

of
cu

rren
t

p
resen

/ab
o

n
to

o
ls

an
d

policies,
including

reg
u

latio
n

s,

Incentives,
legal

tools,
in

stitu
tio

n
al

roles,
stew

ard
sh

ip
s

an
d

partnership
tools.

T
he

preservation
consultants

w
illfilter

th
ese

findings
through

th
e

issues
and

potentials
identified

by
the

w
h

o
le

project-client
team

,
and

articulate
their

analysis
of

the
strengths

and
w

eaknesses
of

th
e

cu
rren

t
to

o
lb

o
x

.

P
h

ase
111.S

trateg
ies

an
d

A
ction

P
lan

Penn
Praxis

w
illdevelop

a
cultural

heritage
sensitivines

analysis,
m

apping
th

e
priority

preservation
sites

and
issues,

in
relation

to
overall

project
goals.

W
ith

input
from

th
e

clien
t

an
d

stak
eh

o
ld

ers,
P

en
n

P
rax

is
w

ill
c
o

lla
b

o
ra

te

w
ith

th
e

C
o

llectiv
e

te
a
m

to
d

ev
elo

p
a

P
reserv

atio
n

A
ctio

n

an
d

Im
p

lem
en

tatio
n

Plan
th

a
t

p
ro

p
o

ses
a

tailo
r-m

ad
e

set

of
p

reserv
atio

n
to

o
ls

th
a
t

are
fully

co
o

rd
in

ated
w

ith
th

e

te
a
m

's
re

c
o

rn
m

e
n

d
a
c
io

n
s

m
o

th
e
r

a
re

a
s
.

W
e

u
n

d
e
rs

ta
n

d

th
at

the
C

ity
is

already
savvy

ab
o

u
t

preservation
ap

p
ro

ach
es

and
th

atcreativity
w

illbe
required

on
our

part
to

bring
n

ew
insight

an
d

in
n

o
v

atio
n

to
a

to
o

lb
o

x
th

at
m

ig
h

t
in

c
lu

d
e
:

-
V

isio
n

fo
r

th
e

fu
tu

re
o

f
th

e
S

o
u

th
E

n
d

th
a
t

is
ro

o
te

d

in
its

h
eritag

e-an
extension

or
"re-branding"

of
th

e
n

eig
h

b
o

rh
o

o
d

id
en

tity
th

a
t

re-fram
es

or
fo

cu
ses

p
reserv

atio
n

effo
rts

-
T

ransfer
of

D
evelopm

ent
R

ights

-
C

o
n

serv
atio

n
d

istricts—
b

esp
o

k
e

to
a

district,
typically

to
g

u
id

e
new

d
ev

elo
p

m
en

t
rath

er
than

regulate
historic

b
u

ild
in

g

-
U

p
d

ate
of

th
e

local
historic

district—
review

of
ch

an
g

es
p

ro
p

o
sed

to
listed

buildings:
could

include
ranked

/
tiered

listing
corresponding

to
different

levels
of

regulatory
c
o

n
tro

l

-
R

ehabilitation
tax

credit
strategy

b
ased

on
Federal

program
for

20%
credit

for
com

m
ercial

projects
located

in
N

ational
R

egister
of

H
istoric

Places
listed

districts
or

on
C

onnecticut
program

for
25%

of
th

e
rehabilitation

cost

-
V

a
rio

u
s

k
in

d
s

o
f

ta
x

a
b

a
te

m
e
n

t

-
C

onnecocut
T

rust
for

H
istoric

P
reservation

R
evolving

L
o

a
n

F
u

n
d

-
S

tream
lined

perm
itting

-
D

em
o

litio
n

d
elay

o
rd

in
an

ce
to

create
a

w
in

d
o

w
of

tim
e

for
deal-m

aking
w

ith
a

buyer/developer



W
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R
K

P
L

A
N

L
A

R
ISA

O
R

T
IZ

A
SSO

C
IA

T
E

S
(L

O
A

)

T
h

e
C

ollective
b

eliev
es

th
e

C
ity

m
ay

w
ish

to
en

larg
e

th
e

sco
p

e
of

w
o

rk
aro

u
n

d
retail

strateg
ies

for
sev

eral

reaso
n

s.
D

isp
lacem

en
t

or
g

ro
w

th
an

d
d

iv
ersih

catio
n

of

co
m

m
ercial

b
u

sin
esses

in
th

e
S

o
u

th
E

nd
co

m
m

u
n

ity

w
ill

h
av

e
a

sig
n

ih
can

t
im

p
act

on
th

e
eco

n
o

m
ic

h
ealth

an
d

em
p

lo
y

m
en

t
of

lo
w

-in
co

m
e

resid
en

ts,
and

on
th

e

affordability
and

livabilicyof
the

n
eig

h
b

o
rh

o
o

d
for

all
residents.

R
etailhas

a
h

u
g

e
effect

on
street

life,circulation
patterns,

use
m

ixes,
crim

e,
and

cultural
life

and
expression

of
w

ho
lives

there,
C

om
m

ercial
activity

has
a

substantial
in

flu
e
n

c
e

o
n

th
e

a
ttra

c
tiv

e
n

e
ss

o
f

a
n

a
re

a
to

w
o

rk
e
rs

and
co

m
p

an
ies

in
th

e
tech

an
d

in
n

o
v

atio
n

sen
o

r.
R

etail
can

also
build

co
m

m
u

n
ity

,
red

u
ce

th
e

isolation
of

th
e

n
eig

h
b

o
rh

o
o

d
by

a
e
a
b

n
g

d
estin

an
o

n
s.

or
enliven

specific

areas
w

ithin
th

e
neighborhood.

L
arisa

O
rtiz

A
sso

aates.
o

u
r

retail
d

ev
elo

p
m

en
t

strateg
ists,

h
av

e
d

e
e
p

ex
p

erien
ce

w
ith

the
dynam

ics
of

transitioning
com

m
ercial

m
arkets

sim
ilar

to
th

at
of

th
e

S
outh

E
nd,

including
how

th
e

business
en

v
iro

n
m

en
t

can
be

ch
an

g
ed

th
ro

u
g

h
n

ew
in

v
estm

en
t

an
d

shifts
in

policy.
T

h
e

b
ase

sco
p

e
of

w
o

rk
w

ill
h

elp

d
eterm

in
e

th
e

utility
of

m
o

re
fin

e-g
rain

ed
analysis

a
n

d
im

p
lem

en
tatio

n
planning.

P
h

ase
I:E

n
g

ag
em

en
t:

L
arisa

O
rtiz

A
sso

c
ia

te
s

a
n

d
th

e
C

o
lle

c
tiv

e
w

ill
c
o

n
fe

r
w

ith

th
e

C
ity

ab
o

u
t

th
e

b
u

sin
ess

en
v

iro
n

m
en

t
an

d
co

d
es,

including
p

ast
effo

rts
to

attract,
su

p
p

o
rt

or
su

b
sid

ize
retail,

co
n

cern
s

of
d

o
w

n
to

w
n

m
erch

an
ts

a
b

o
u

t
co

m
p

en
n

o
n

,
an

d

shifts
in

retail
strategy

and
m

ark
etth

at
m

ight
accom

pany
d

ev
elo

p
m

en
t

trajecto
ries

of
in

terest,
including

th
e

in
n

o
v

atio
n

district.
L

arisa
O

rn
z

A
sso

ciates
{LO

A
}

w
ill

rev
iew

p
lan

n
in

g
d

o
cu

m
en

ts
an

d
in

terv
iew

key
stak

eh
o

ld
ers

id
en

tified
by

th
e

C
ity

L
and

U
se

B
u

reau
a
n

d
C

ollective.
In

co
n

su
ltatio

n
w

ith
th

e
C

ity.L
O

A
w

ill
ev

alu
ate

th
e

u
sefu

ln
ess

of
a

focus
group

session
to

explore
retail

issues.

Initial
P

hase
II:E

xisting
C

onditions
A

nalysis;
L

O
A

w
ill

re
v

ie
w

all
a
v

a
ila

b
le

m
a
rk

e
t

d
a
ta

a
n

d
m

a
k

e
a

s
ite

visitto
conduct

a
physical

analysis
of

th
e

districtto
identify

key
stren

g
th

s
as

w
ell

as
b

arriers
to

retail
sales.

T
h

e
L

O
A

te
a
m

w
ill

lo
o

k
a
t

c
h

a
ra

c
te

ris
tic

s
th

a
t

d
e
fin

e
th

e
b

u
s
in

e
s
s

environm
ent,

including
spatial

conditions,
safety,

visibility,
a
c
c
e
ss

a
n

d
b

u
sin

ess
a
n

d
resid

en
tial

d
en

sity
,

an
d

a
n

c
h

o
rs

a
n

d
d

e
stin

a
tio

n
s,

key
retail

strip
s

a
n

d
h

u
b

s-c
u

rre
n

t
a
n

d

em
erg

in
g

,
including

th
e

P
itney

B
o

w
es

area.
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I

P
ro

p
o

sal
for

SE
N

H
PP,P

h
ase

1

L
arisa

O
rtiz

a
n

d
P

a
tric

ia
V

o
lto

lin
i

w
ill

u
se

th
e
ir

o
b

serv
atio

n
s,

findings
from

m
eetin

g
s

an
d

av
ailab

le
d

ata

to
identify

ad
d

itio
n

al
in

fo
rm

atio
n

th
a
t

w
o

u
ld

b
e

u
sefu

l
in

developing
tools

and
an

im
plem

entation
plan

(along
the

lines
o

u
tlin

ed
below

).
T

h
ey

w
ill

also
p

rep
are

a
p

relim
in

ary

analysis
of

how
the

South
E

nd
neighborhood

m
ight

be
b

etter
p

o
sitio

n
ed

in
th

e
m

ark
etp

lace,
an

d
w

h
at

k
in

d
s

of
im

provem
ents

are
critical

to
retaining

and
attracting

b
u

s
in

e
s
s
e
s
.

P
h

ase
II:F

in
e-g

rain
ed

R
etail

an
d

M
ark

et
A

nalysis
(O

ptional
Scope

Item
)

A
fin

e-g
rain

ed
ap

p
ro

ach
to

m
ark

et
analysis,

b
ased

on

d
em

o
g

rap
h

ic
d

ata,
w

ill
allow

L
O

A
to

cap
tu

re
th

e
d

y
n

am
ics

and
diversity

th
at

do
not

sh
o

w
through

w
h

en
broad-

stro
k

e
s

d
a
ta

a
re

u
se

d
.

C
o

n
su

lta
n

ts
w

o
u

ld
u

se
th

e
d

a
ta

to

c
h

a
ra

c
te

riz
e

"
s
u

b
-d

is
tn

a
s
"

w
ith

in
th

e
tra

d
e

a
re

a
.

W
ith

additional
su

p
p

o
rt.

LO
A

w
illexam

ine
strategic

positioning
and

psychographic
data.

P
sychographlc

d
ata

from
ESRI

B
usiness

A
nalyst

is
useful

for
creating

a
sn

ap
sh

o
t

of
w

ho
IS

living
w

ithin
a

trad
e

area
and

w
h

at
their

shopping
habits

are.
LO

A
w

illcouple
th

at
data

w
ith

a
proprietary

tool
called

th
e

S
trateg

ic
P

ositioning
M

atrix,
w

h
ich

p
lo

ts
th

e
se

psychographic
profiles

to
identify

business
types

th
at

are
likely

to
b

e
recep

tiv
e

to
th

e
C

ity
s

effo
rts

to
create

an
d

co
m

m
u

n
icate

n
ew

o
p

p
o

rtu
n

ities
in

th
e

m
ark

et.

LO
A

w
illdevelop

its
m

ark
et

analysis
to

identify
o

p
p

o
rtu

n
ities

for
new

retail,
and

existing
retail

clusters
th

at
can

be
stren

g
th

en
ed

.
W

hile
m

an
y

m
ark

et
an

aly
ses

sim
ply

p
resen

t
th

e
su

p
p

ly
an

d
d

em
an

d
an

d
retail

gap
o

r

'leak
ag

e'in
each

retail
category.

LO
A

w
illtake

th
e

C
ity

and
C

ollective
a

step
fu

rth
er

to
u

n
d

erstan
d

w
h

at
th

e
n

u
m

b
ers

really
m

ean
,

and
to

p
ro

ject
h

o
w

m
an

y
n

ew
b

u
sin

esses

and
sq

u
are

feet
of

new
retail

th
e

area
can

su
p

p
o

rt
w

ith
ad

d
itio

n
al

d
ev

elo
p

m
en

t
an

d
in

w
h

at
retail

categ
o

ries.

P
h

a
s
e

III.

R
etail

S
trateg

ies
&

A
ctio

n
P

lan
(O

p
tio

n
al

S
cope)

B
ased

on
th

e
findings

of
the

ab
o

v
e

analyses.
LO

A
w

ilt
craft

specific
reco

m
m

en
d

atio
n

s
for

h
o

w
th

e
S

o
u

th
E

nd

n
eig

h
b

o
rh

o
o

d
sh

o
u

ld
be

"p
o

sib
o

n
ed

"
in

th
e

m
ark

etp
lace

(i.e.target
custom

er,
m

erchandise
m

ix,price
point,etc.)

an
d

w
h

at
k

in
d

s
of

in
v

estm
en

ts
an

d
strateg

ies
are

n
eed

ed

to
re

ta
in

a
n

d
a
ttra

c
t

th
e

m
ix

o
f

b
u

s
in

e
s
s
e
s

th
a
t

w
ill

se
rv

e
co

m
m

u
n

ity
n

e
e
d

s
a
n

d
c
o

n
trib

u
te

to
th

e
life

of
th

e

n
eig

h
b

o
rh

o
o

d
.

L
O

A
w

ill
co

o
rd

in
ate

w
ith

th
e

C
ollective

to

develop
an

im
plem

entation
plan

th
at

provides
direction

an
d

g
u

id
an

ce
on

w
h

at
ro

le
th

e
C

ity
can

an
d

sh
o

u
ld

play,
given

Its
cap

acities
and

reso
u

rces
as

w
ell

as
th

e
b

ro
ad

er

political
d

y
n

am
ics.

W
e

w
ill

reco
m

m
en

d
areas

w
h

ere
th

e

C
ity

m
u

st
p

artn
er

w
ith

th
e

prim
ary

acto
rs—

th
e

property
ow

ners,
leasing

professionals
and

th
e

exisnng
m

erch
an

ts-
in

o
rd

er
to

realize
th

e
retail

strateg
y



W
O

R
K

P
L

A
N

L
E

V
E

L
IN

F
R

A
S

T
R

U
C

T
U

R
E

T
h

e
R

FP
o

u
tlin

e
s

d
iv

e
rse

c
o

n
c
e
rn

s
re

la
te

d
to

in
fra

stru
c
tu

re

analysis
and

planning,
em

phasizing
th

e
n

eed
for

tran
sp

o
rtatio

n
problem

-solving
advice,

thoughtful
re

c
o

m
m

e
n

d
a
tio

n
s

o
n

th
e

p
rio

n
tija

tio
n

of
in

frastru
ctu

re

in
v

estm
en

ts,
an

d
assistan

ce
to

an
ticip

ate
ad

d
itio

n
al

infrastructure
feasibility

w
ork

and
capital

planning
co

n
sid

eratio
n

s
co

n
n

ected
w

ith
id

en
tified

priorities.

In
frastru

ctu
re

d
esig

n
and

p
lan

n
in

g
are

in
tim

ately

co
n

n
ected

w
ith

m
any

of
th

e
S

outh
E

nd
opportunities

th
e

team
has

identified
in

our
P

roject
A

pproach
including

b
alan

cin
g

an
d

o
p

tim
rtan

o
n

of
all

m
o

d
es

of
tran

sp
o

rtah
o

n

and
m

obility,
high-perform

ing
streetscap

e
th

at
im

proves
w

alkability
an

d
in

co
rp

o
rates

g
reen

in
frastru

ctu
re

for

sh
ad

e
an

d
w

ater
an

d
air

quality,
sew

erag
e

an
d

M
S4

im
p

lem
en

tatio
n

,
en

erg
y

an
d

clim
ate

resilience,
high

sp
eed

in
tern

et
and

o
th

er
infrastructure

to
stim

ulate
th

e
grow

th
o

f
a
n

in
n

o
v

a
tio

n
d

istric
t.

P
h

ase
I:E

n
g

ag
em

en
t

L
evel

In
frastru

ctu
re

w
ill

co
n

fer
w

ith
th

e
C

ity
ab

o
u

t
its

infrastructure
questions

and
goals.

A
fter

review
ing

allof
th

e
relevant

transportation
and

infrastructure
stu

d
ies

an
d

plans.
L

evel
w

ill
lead

th
e

team
's

stak
eh

o
ld

er

in
terv

iew
s

w
h

ere
tech

n
ical

ex
p

ertise
is

n
eed

ed
to

fully
en

g
ag

e
an

d
in

terp
ret

stak
eh

o
ld

er
in

terests,
or

to
ev

alu
ate

sy
stem

s
risks.

W
e

w
illin

terv
iew

th
e

C
ity's

tran
sp

o
rtatio

n

en
g

in
eerin

g
co

n
su

ltan
ts

and
D

O
T

p
lan

n
ers,

as
n

eed
ed

,

to
co

n
firm

o
u

r
u

n
d

erstan
d

in
g

of
th

e
m

an
y

tran
sp

o
rtatio

n

stu
d

ies
recen

tly
co

m
p

leted
an

d
u

n
d

erw
ay

.
L

evel
w

ill

rev
iew

w
ith

th
e

C
ity

L
and

U
se

B
u

reau
specific

q
u

estio
n

s

concerning
p

ro
p

o
sed

w
idening

of
A

tlantic
S

treet
and

b
rid

g
es,

traffic
analyses,

co
n

n
ectiv

ity
to

an
d

aro
u

n
d

th
e

S
tam

ford
T

ransportation
C

enter,
and

th
e

design
of

m
am

co
rrid

o
rs

alo
n

g
W

ash
in

g
to

n
.

A
tlantic

and
C

anal.
L

evel
w

ill

en
g

ag
e

th
e

key
players

in
the

S
tam

ford
2030

planning
effortto

assess
the

progress
and

direction
of

resilience
planning

efforts,
including

evaluahon
of

th
e

sufficiency
of

th
e

cu
rren

tflo
o

d
co

n
tro

l
sy

stem
as

se
a

level
rises

o
v

er

th
e

n
e
x

t
SO

y
ears.

T
h

e
te

a
m

's
aim

w
ill

b
e

to
id

en
tify

all

of
th

e
m

ajo
r

in
frastru

ctu
re

issues,
w

ith
a

p
articu

lar
focus

on
tran

sp
o

rtatio
n

,
su

stam
ab

ility
an

d
resilience.

A
seco

n
d

w
ave

of
en

g
ag

em
en

t
w

illlikely
be

required
to

discuss
an

d
d

ev
elo

p
L

evel's
p

relim
in

ary
reco

m
m

en
d

atio
n

s
on

in
frastru

ctu
re

priorities.
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I

P
ro

p
o

sal
for

SE
N

H
PP,P

h
ase

1

P
h

ase
II:E

xisting
C

o
n

d
itio

n
s

A
nalysis:

L
ev

el
In

fra
stru

c
tu

re
w

ill
re

v
ie

w
re

le
v

a
n

t
stu

d
ie

s
a
n

d

identify
any

critical
gaps

in
the

inform
ation

n
eed

ed
to

m
ak

e
so

u
n

d
d

ecisio
n

s.
D

ep
en

d
in

g
on

th
e

a
m

o
u

n
t

of
w

ort,

required.
L

evelw
illoutline

the
m

o
st

efficient
m

eth
o

d
o

lo
g

y
for

closing
th

o
se

gaps,
and

perform
th

e
inventory

and
analysis

w
ork,

as
O

ptional
Scope

Item
s.

T
h

e
team

w
ill

d
eliv

er
a

su
ccin

ct
analysis

of
in

frastru
ctu

re

in
3

m
am

areas,
and

an
o

u
tlin

e
of

o
th

e
r

in
frastru

ctu
re

co
n

sid
eratio

n
s

an
d

o
p

p
o

rtu
n

ities.
L

evel
w

ill
ad

v
ise

th
e

C
ollective

and
th

e
C

ity
on

th
e

d
ev

elo
p

m
en

t
of

a
vision

for
th

e
peninsula

in
th

ese
3

areas,
including

specific
m

easu
res

like
th

e
opD

m
al

p
lacem

en
t

of
bikew

ays
or

w
ater

m
an

ag
em

en
tfeatu

res.

1)
TR

A
N

SPO
R

TA
TIO

N
:

L
evel's

tran
sp

o
rtatio

n
planning

approach
w

illbe
b

ased
on

ensuring
th

e
public

street
right-of-w

ay
is

allo
cated

ap
o

ro
o

riately
for

th
e

n
e
e
d

s
of

th
e

co
m

m
u

n
ity

a
n

d
city.

S
tre

e
t

sp
a
c
e

w
ill

b
e

re
-b

a
la

n
c
e
d

by

assessin
g

n
eed

s
for

p
riv

ate
car.

p
u

b
lic

bus.
sh

ared
vehicles,

trucks,
bicycles,

sto
rm

w
ater

m
an

ag
em

en
t,

p
ed

estrian
-

o
rien

ted
sidew

alks,
an

d
street-facin

g
co

m
m

u
n

ity
retail

estab
lish

m
en

ts.
M

u
ch

can
be

d
o

n
e,

sim
p

ly
an

d
at

low

cost,
by

re-stnping
and

rethinking
spatial

allocations
b

ased
on

th
e

groups
of

people
at

th
e

cen
ter

of
m

obility
design.

W
h

en
th

e
goal

of
co

n
n

ectin
g

th
e

S
o

u
th

E
nd

an
d

d
o

w
n

to
w

n

S
tam

ford
is

ap
p

ro
ach

ed
w

ith
m

obility
strateg

ies
such

as
bicycle

n
etw

o
rk

s,
p

ed
estrian

-frien
d

ly
stre

e
t

co
rrid

o
rs,

im
p

ro
v

ed
b

u
s

serv
ice

an
d

en
h

an
ced

street
eco

lo
g

y
,

a
n

ew

street
ch

araaer
th

at
is

different
from

existing
condihons

b
ased

on
priorities

of
d

ecad
es

ago.
often

em
erg

es
T

o
e
n

s
u

re
c
o

m
m

e
rc

ia
l

b
u

s
in

e
s
s
e
s

a
n

d
re

s
id

e
n

ts
a
re

w
e
ll-

serv
ed

.
im

p
acts

fro
m

tru
ck

s
a
n

d
serv

ice
v

eh
icles

w
ill

b
e

m
itigated.

21
W

A
TER

A
N

D
SU

STA
1N

A
BILITY

:
P

rinciples
of

sustainable
planning

w
illbe

the
starting

point
for

th
e

technical
investigations

for
th

e
co

n
cep

t
plan.

L
evel

d
esig

n
s

sto
rm

w
ater

m
an

ag
em

en
t

sy
stem

s
b

ased
on

ecological
principles

an
d

th
e

b
elief

th
at

b
rin

g
in

g
w

ater
in

to

com
m

unity
fabric

brings
p

eo
p

le
closer

to
th

e
dynam

ic,
w

atery
n

atu
re

of
coastal

life.
E

xposing,
reusing,an

d
recycling

rain
w

ater
w

h
erev

er
p

o
ssib

le
w

ill
red

u
ce

th
e

lo
ad

on
th

e
S

o
u

th
E

nd's
existing

sto
rm

w
ater

in
frastru

ctu
re

and
reduce

flood
risk.

E
nergy

w
illbe

studied
through

new
technologies

for
streetlighting,and

orientation
of

buildings
to

passively
m

itigate
solar

gam
and

h
arn

ess
prevailing

w
ind

direction.
Ifappropriate,

concepts
for

district
energy

netw
orks

based
on

ren
ew

ab
le

energy
can

be
studied.

D
uring

em
ergencies

and
regional

p
o

w
er

outages,
providing

en
o

u
g

h
pow

er
for

com
m

unication
system

s
to

function
a
n

d
basic

n
eed

s
to

b
e

m
et

w
ill

red
u

ce
co

m
m

u
n

ity
risk

an
d

in
creases

co
m

m
u

n
ity

co
h

esio
n

.

3)
R

ESILIEN
C

E:
T

he
technical

a
sp

e
a
s

of
L

evel's
resilience

analysis
w

illbegin
w

ith
understanding

a
w

ide
variety

of
th

reats
including,

but
not

lim
ited

to,
coastal

flood
risk,

ram
ev

en
t

flood
risk,

h
eat

risk,
w

in
ter

sto
rm

risk,
pow

er
outage,

com
m

unication
outage,

and
o

th
er

m
a
n

-m
a
d

e
a
n

d
n

a
tu

ra
l

e
v

e
n

ts.
L

ev
el

lo
o

k
s

a
t

b
o

th
th

e

probability
ofsuch

events
as

w
ellas

the
degree

of
im

pact
of

th
e

event.
Itis

im
portant

to
u

n
d

erstan
d

w
ho

m
th

e
c
o

m
m

u
n

ity
w

ill
b

e
im

p
acted

fro
m

sh
o

ck
s

a
n

d
stre

sse
s

b
e
c
a
u

se
lo

w
-

a
n

d
m

o
d

e
ra

te
-in

c
o

m
e

re
sid

e
n

ts
a
re

d
isp

ro
p

o
rtio

n
ately

d
isp

laced
w

h
en

a
sh

o
ck

o
ccu

rs.
T

h
e

analysis
w

ill
in

co
rp

o
rate

w
ays

to
red

u
ce

th
e

im
p

acts
of

th
e
se

e
v

e
n

ts,
p

a
rn

c
u

la
rly

to
th

e
resid

en
b

al
co

m
m

u
n

ity
.

T
h

e
C

ollective's
p

lan
n

in
g

team
w

ill
in

co
rp

o
rate

L
evel's

reco
m

m
en

d
atio

n
on

risk
reduction

and
resilience

building
strategies

such
as

disaster
preparedness,

com
m

unity
cohesion,

and
accessible

inform
ation

into
the

C
om

m
unity

S
trateg

ies
an

d
A

ction
Plan.

W
e

b
eliev

e
L

evel's
tech

n
ical

and
com

m
unity-centered

approach
to

resilience
planning

w
ill

h
elp

th
e

C
ity

identify
resilien

ce
issu

es
an

d
o

p
o

o
n

s,

a
n

d
ap

p
ro

p
riately

p
n

o
n

tite
in

fra
stru

c
tu

re
in

v
e
stm

e
n

ts
a
n

d

o
th

e
r

k
in

d
s

of
m

e
a
su

re
s.

P
h

ase
III:S

trateg
ies

an
d

A
ction

P
lan

F
ollow

ing
discussion

of
th

e
ab

o
v

e
an

aly
ses

w
ith

th
e

O
ty,

C
ollective

and
th

e
S

teering
C

om
m

ittee.
L

evelw
ith

p
rep

are
a

d
raft

In
frastru

ctu
re

S
trateg

ies
an

d
A

ction
Plan

th
a
t

en
co

m
p

asses
th

e
T

ran
sp

o
rtatio

n
Plan

(called
for

in
sectio

n

c
of

th
e

R
eco

m
m

en
d

an
o

n
s

sectio
n

of
th

e
R

FP)

L
evelW

ill
review

and
coordinate

th
eir

hndings
and

recom
m

endations
w

ith
th

e
C

ollective
design

and
planning

team
s,

and
ex

p
lo

re
big

id
eas

for
th

e
fu

tu
re

of
th

e
S

o
u

th

E
n

d
th

a
t

h
a
v

e
a
n

in
fra

stru
c
tu

re
d

im
e
n

sio
n

.
L

ev
el's

tran
sp

o
rtatio

n
strateg

ies
w

ill
b

e
in

co
rp

o
rated

in
to

a

conceptual
layout

of
m

obility
m

o
d

es
th

at
is

incorporated
in

to
th

e
S

o
u

th
E

nd
co

n
cep

t
plan.

W
ith

in
p

u
tfrom

th
e

client,
steerin

g
co

m
m

ittee
an

d
key

sta
k

e
h

o
ld

e
rs.

L
ev

el
w

ill
c
o

lla
b

o
ra

te
w

ith
th

e
te

a
m

to

d
ev

elo
p

a
revised

In
frastru

ctu
re

S
trateg

ies
an

d
A

ction
Plan

th
a
t

in
clu

d
es

in
frastru

ctu
re

c
o

n
su

lta
n

ts'
re

c
o

m
m

e
n

d
a
tio

n
s

o
n

th
e

p
rio

ritizatio
n

of
in

frastru
ctu

re
in

v
estm

en
ts,

an
d

areas
for

fu
rth

er
study.

L
evel

w
ill

w
o

rk
w

ith
th

e
C

ity

to
outline

capital
planning

considerations
and

next
steps

including
ap

p
ro

ach
es

to
funding

or
financing

key
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T
E

A
M

P
R

O
F

IL
E

T
H

E
C

O
L

L
E

C
T

IV
E

F
O

R

C
O

M
M

U
N

IT
Y

,
C

U
L

T
U

R
E

&

E
N

V
IR

O
N

M
E

N
T

,
L

L
C

P
rim

e
C

o
n

s
u

lta
n

t
E

ngagem
ent,P

lanning,
L

andscape
an

d
U

rban
D

esign,
C

om
m

unication
D

esign
N

ew
Y

ork,
N

Y

T
he

C
ollective

for
C

om
m

unity,C
ulture

an
d

E
nvironm

ent,
LLC

is
a

w
o

m
en

-o
w

n
ed

and
o

p
erated

interdisciplinary
consulting

practice
and

netw
ork.

T
he

C
ollective

is
a

partnership
of

accom
plished

professionals
w

ho
joined

fo
rces

to
tak

e
on

co
m

p
lex

p
ro

b
lem

s
of

co
m

m
u

n
ity

tran
sfo

rm
atio

n
,

eco
n

o
m

ic
resilience,

culturaldiversity,
public

health,
social

justice,
and

environm
ental

sustain-
ability.

W
e

are
collaborative

p
ro

b
lem

-so
lv

ers
an

d
creato

rs.

T
he

C
ollective

w
orks

w
ith

g
o

v
ern

m
en

tagencies,
nonprofit

organizations,
com

m
unity

groups,
developers,

and
o

th
er

design
and

planning
practices

on
landscape

and
urban

design
projects,

g
reen

infrastructure
and

resilience
m

easu
res,

planning,
zoning,

stak
eh

o
ld

er
en

g
ag

em
en

t
an

d
co

m
m

u
n

ity
d

ev
elo

p
m

en
t

efforts.
W

e
provide

custom
ized

team
s

w
ith

th
e

skillset
an

d
ex

p
erien

ce
for

each
project.

M
any

C
ollecbve

m
em

b
ers—

w
h

eth
er

planners,
designers

or
technicians—

are
recognized

for
th

eir
g

en
u

in
e

in
terest

an
d

p
ast

acco
m

p
lish

m
en

ts
w

ith
en

g
ag

em
en

t
of

d
iv

erse
publics

and
co

n
ten

tio
u

s
issues.T

he
C

ollective
u

ses
m

eeb
n

g
design

and
print

and
online

com
m

unication
design

to
cultivate

interaction
of

groups
th

at
m

ay
not

know
o

r
u

n
d

e
rsta

n
d

e
a
c
h

o
th

er.
T

h
e

C
o

llectiv
e

h
as

a
w

e
a
lth

of

ex
p

erien
ce

creatin
g

and
running

participatory
processes,

including
197-a

Plans;
197-c

R
ezoning

Plans;
Im

agine
N

ew
Y

ork(a
regionalvisioning

process
thatfollow

ed
the

9/11
attacks);

participatory
budgeting

processes;
B

row
nfield

O
p

p
o

rtu
n

ity
A

reas;
co

m
p

reh
en

siv
e

clim
ate

ad
ap

tatio
n

plans
and

d
iscrete

sustainability
planning

p
ro

jeas;
and

neighborhood-driven
planning

for
health,social

services,
justice,

food
system

s,and
com

m
unity

gardens.

T
h

e
C

ollecbve
h

as
ex

ten
siv

e
ex

p
erien

ce
w

ith
stak

eh
o

ld
er

en
g

ag
em

en
tand

com
m

unity
plan

developm
ent

fo
r

c
o

m
m

u
n

ib
e
s

sim
ila

r
to

th
e

S
o

u
th

E
n

d
th

a
t

a
re

anbcipabng
and

undergoing
rapid

changes
associated

w
ith

d
ev

elo
p

m
en

t.
K

ey
referen

ce
p

ro
jects

in
clu

d
e

C
hinatow

n
(M

anhattan),
P

rospect
H

eights
/

L
efferts

G
ardens

(B
rooklyn),and

M
ott

H
aven

(B
ronx).
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P
roposalfor

SE
N

H
PP,P

h
ase

1

T
he

C
ollecbve

engages
residents

to
tap

into
their

know
ledge

as
com

m
unity

experts,
sim

ultaneously
building

local
stew

ard
sh

ip
of

th
e

planning
process.

O
ur

inclusive
approach

engages
a

broad
spectrum

of
stakeholders

including
residents,

com
m

unity
organizabons,

and
b

u
sin

esses
and

builds
capacity

to
sh

ap
e

decisions
th

at
im

p
act

th
e

en
v

iro
n

m
en

tan
d

daily
life.

W
e

are
physicaldesigners—

including
registered

architects,
landscape

architects
and

urban
designers—

w
ho

have
w

orked
at

a
variety

of
scales

from
th

e
building

to
th

e
districtand

large-scale
landscape

infrastructures.
T

he
C

ollecbve,
and

its
design

principals,
have

w
orked

on
all

p
h

ases
of

design,
beginning

w
ith

vision,
fram

ew
ork,

and
m

aster
plans

th
ro

u
g

h
co

n
stru

cb
o

n
.

W
e

h
av

e
a

particular
interest

in
the

design
(or

retrofit)
of

good
com

m
unity

fabric
and

of
dynam

ic
w

aterside
landscapes.

O
ur

designers
collaborate

w
ith

th
e

strongestecologists
in

th
e

U
nited

S
tates

on
th

e
in

teg
rab

o
n

of
ecology

an
d

ecological
services

in
nearly

everything
w

e
design.

C
ollecbve

principals
h

av
e

led
"vision

q
u

est"
efforts

th
at

b
ecam

e
successful

im
p

lem
en

tab
o

n
plans,

including
H

unts
Point

L
ifelines,and

facilitated
the

S
tate

of
C

onnecbcut's
w

inning
proposal

in
th

e
N

abonal
D

isaster
R

esilience
C

o
m

p
eb

b
o

n
sp

o
n

so
red

by
th

e
U

.S.D
epartm

entof
H

ousing
and

U
rban

D
evelopm

ent.

C
o

llecb
v

e
principals

co
n

d
u

ct
research

,
in

terp
ret

policy,

analyze
co

n
d

ib
o

n
s

and
o

p
p

o
rtu

n
ib

es,
an

d
w

rite
arb

cles
an

d
w

h
ite

p
ap

ers
on

topics
cribcalto

o
u

r
m

ission,
v

alu
es

and
experbse.T

he
C

ollecbve
has

also
co

n
d

u
cted

extensive
research

acb
v

ib
es,

issu
ed

a
w

h
ite

p
ap

er,
an

d
is

co
n

v
en

in
g

a
forum

on
strategies

th
at

produce
th

e
greatest

leverage
in

reducing
displacem

entand
increasing

housing
affordability.

C
ollecbve

m
em

b
ers

are
seaso

n
ed

ex
p

erts,
w

ith
an

av
erag

e
of

25
years

of
ex

p
erien

ce
in

o
u

r
resp

ecb
v

e
fields.

M
any

of
us

ex
ten

d
o

u
r

reach
as

professors
an

d
trainers.

T
he

C
ollecbve's

business
m

odel
reinforces

th
e

p
ro

jen
team

w
ith

a
d

eep
bench

of
advisors

providing
decades

of
experience

and
involvem

ent
in

differentco
m

m
u

n
ib

es
and

secto
rs,

in
g

o
v

ern
m

en
t

and
civic

g
ro

u
p

s.

L
E

V
E

L

IN
F

R
A

S
T

R
U

C
T

U
R

E

In
frastru

ctu
re

P
lanning

N
ew

Y
ork,

N
Y

P
E

N
N

P
R

A
X

IS

H
istoric

P
reserv

atio
n

S
trateg

y
P

h
ilad

elp
h

ia,PA

L
A

R
IS

A
O

R
T

IZ

A
SSO

C
IA

T
E

S
(L

O
A

)
R

etailA
nalysis

&
R

evitailzation
N

ew
Y

ork,
N

Y

LEV
EL

Infrastructure
provides

sustainable
infrastructure

planning
services

and
resiliency

strategies
for

transportabon,
energy,

w
ater,

and
w

aste
m

an
ag

em
en

t
n

etw
o

rk
s

for
cib

es
aro

u
n

d
th

e
w

orld.
L

evelw
orks

w
ith

cib
es

to
create

high-quality
infrastructure

through
technical

advice
on

sustainable
design

techniques
and

tech
n

o
lo

g
ies.T

h
ro

u
g

h
its

d
esig

n
process.

L
evelstu

d
ies

financial,
social

an
d

legal
aspects

of
a

w
ide

variety
of

alternabves
in

collaborabon
w

ith
o

th
er

m
em

bers
of

th
e

design,
planning

and
client

team
.

L
evelbrings

forw
ard

n
ew

view
points

and
looks

for
co

n
n

ecb
o

n
s

b
etw

een
infrastructure

system
s

to
create

com
prehensive,

holisbc
design

so
lu

b
o

n
s.

S
ystem

-w
ide

thinking
creates

efficiencies
and

sim
plicity

w
hich

cannotbe
achieved

w
hen

approaching
problem

s
from

a
single

engineering
or

technical
discipline.

G
reat

infrastructure
projects

em
erge

w
hen

w
e

successfully
foster

an
integrated

design
process.

L
evelhas

long-standing
partnerships

w
ith

designers,
including

C
ollecbve

principals,
and

w
ith

econom
ic

advisors,
private

secto
r

infrastructure
service

providers,
and

universibes
to

co
m

p
lem

en
tits

skills.

Pent)
P

raxis
is

a
nonprofit

research
and

consulbng
en

b
ty

w
ithin

th
e

U
niversity

of
Pennsylvania

School
of

D
esign.T

he
m

ission
of

Penn
Praxisis

to
extend

design
excellence

and
innovabon

beyond
th

e
classroom

and
into

co
m

m
u

n
ib

es
by

creab
n

g
o

p
p

o
rtu

n
ib

es
for

stu
d

en
ts,

faculty
and

p
artn

ers
to

collaborate.
P

ennP
raxis

pursues
this

m
ission

by
helping

faculty
tak

e
on

pracbce
o

p
p

o
rtu

n
ib

es
th

at
m

atch
their

interests
and

provide
real

w
orld

o
p

p
o

rtu
n

ib
es

to
w

ork
w

ith
clients

on
design

challenges.
C

ollecbve
principal

E
llen

N
eises

and
Penn

Praxis
ex

ecu
b

v
e

d
irecto

r
R

andy
M

aso
n

are
co

lleag
u

es
at

th
e

U
niversity

an
d

regular
collaborators.

R
andy

M
ason,

w
ho

w
illhead

th
e

Stam
ford

preservabon
w

ork,
is

a
leading

expert
on

th
e

integrabon
of

heritage
preservabon,

planning
and

design
strategies.

H
e

has
developed

num
erous

strategic
plans

for
cibes

focusing
on

key
civic

assets
such

as
F

airm
ount

Park, th
e

B
enjam

in
Franklin

Parkw
ay,and

th
e

D
elaw

are
W

aterfront,
th

e
recom

m
endabons

of
w

hich
are

acbvely
being

im
plem

ented
by

p
artn

er
organizabons

in
th

e
city.

P
reserv

ab
o

n
p

ro
jects

include
a

stu
d

y
on

th
e

reu
se

of
historic

schools,
an

d
a

survey
an

d
p

reserv
ab

o
n

strategy
for

p
u

rp
o

se
built

religious
buildings.

In
his

acad
em

ic
w

ork.
R

andy
u

n
d

ertak
es

applied
research

projects
on

site
m

an
ag

em
en

t
an

d
on

social,
eco

n
o

m
ic

an
d

polibcal
asp

ects
of

historic
p

reserv
ab

o
n

.

L
arisa

O
rtiz

A
ssociates

(L
O

A
)is

a
nabonally

recognized
M

inority
and

W
om

en-O
w

ned
firm

d
ed

icated
to

co
m

m
ercial

revitalizabon,
including

m
ark

et
analysis,

com
m

unity-
b

ased
planning,

retail
an

d
real

estate
advisory

services,
an

d
d

o
w

n
to

w
n

d
ev

elo
p

m
en

t
strategies.

L
arisa

O
rbz

A
ssociates

has
advised

m
unicipalibes,

B
iD

sand
developers

across
th

e
n

ab
o

n
and

aro
u

n
d

th
e

w
orld

on
how

to
develop,

m
an

ag
e

and
im

prove
d

o
w

n
to

w
n

and
n

eig
h

b
o

rh
o

o
d

retail
environm

ents.

L
O

A
'sphilosophy

is
th

at
co

m
m

u
n

ib
es

reap
significantrew

ard
s

w
h

en
th

ey
tak

e
th

e
b

m
e

to
accu

rately
u

n
d

erstan
d

th
eir

stak
eh

o
ld

ers
a
n

d
d

a
ta

in
o

rd
e
r

to
p

rio
rib

ze

so
lu

b
o

n
s

th
at

tem
p

er
m

ark
et

realibes
w

ith
th

e
in

terests
of

diverse
voices

w
ithin

th
e

com
m

unity.
LO

A
offers

clients
a

d
eep

understanding
of

their
m

arket
potenbal

to
establish

a
com

m
ercial

revitalizabon
strategy

inform
ed

by
m

arketrealibes
and

com
m

unity
consensus.T

his
inform

abon
can

th
en

be
u

sed
to

leverage
addibonal

support,
resources

and
funding

for
revitalizabon

efforts.
LO

A
research

director
P

atricia
V

o
lto

lin
i

is
a

m
e
m

b
e
r

o
f
th

e
C

o
llecb

v
e.

C
ollective

For
C

om
m

unity,C
ulture,&

th
e

E
nvironm

ent
|
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p
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C
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the
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E
xplorJim

n
ot

the
data.Iar>dscape

ecolopes
and

habitatcorndors,
hydtok.igv

am
iaquiferdynam

ics,com
m

unitypreferences
and

potentialm
utual

relatic^nships
het>

*cenindustry,productive
landscapes

and
natural

resources
m

this
acliacecii

jtca
ol

Pennsylvania
establish

deep
contextforcarefillsm

dy
of

the
H

ighlandsand
G

reatV
alley

terntones
m

the
K

PA
inetropniitunregion

D
ue

to
the

sizeof
rhe

area,im
plem

em
anonof

niosrgrand
pm

iectsw
illdepend

on
m

oiiilization
of

m
any

players
invesinw

n>
and

tinu-

G
)ll«ctiv«

ForC
om

m
unlT

Y
/C

ulture,
Sethe

E
nvironm

ent
|
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P
e
ra

iP
ra

x
is

F
airm

o
u

n
t

Park
C

o
n

serv
an

cy
;

R
eim

ag
in

in
g

th
e

C
ivic

C
o

m
m

o
n

s

B
2

I
P

ro
p

o
salfor

SE
N

H
PP,P

h
ase

1

F
airm

o
u

n
tP

ark
C

en
strv

an
cy

;R
alm

ag
ln

lo
g

th
e

C
M

e
C

o
m

m
o

n
s

P
h

ila
d

e
lp

h
ia

,
PA

PennPraK
is

is
currerlly

en
g

ag
ed

w
ilh

(he
F

aiim
ouni

Paik
C

onservancy
(FPC

)on
tw

o
projects

in
conjunction

w
ith

their
R

eim
agining

the
C

ivicC
om

m
ons

(RCC)
initiative,funded

by
the

K
night

F
o

u
n

d
a
tio

n
a
n

d
th

e
W

illiam
P

e
n

n
F

o
u

n
d

a
tio

n
.

T
H

ioughthe
Iniative.FPC

and
K

nightare
unltlr>9

pannesfrom
fivekeycivicasselsinphiladelphia—

B
ertram

's
M

ile.D
iscovery

C
enter.T

he
V

iaduct
R

ailPark.L
ovett

L
ibrary

and
Park,and

C
entennial

C
om

iT
vons—

tfsatare
curiently

undergoing
p

h
ased

redesigns.
T

he
initiative

has
brought

the
partners

togetfier
to

create
a

process
by

w
hich

each
of

these
distinctsitescan

be
m

ade
stronger

w
hen

envisioned
as

a
system

,
w

ith
program

m
ing

and
experienced

shared
across

sites,
and

en
g

ag
e

w
ith

adjacentneighborhoods
T

hese
investm

ents
w

illtake
place

over
the

course
of

three
years,an

d
nsany

of
the

im
provem

ents
have

already
b

eg
u

n
.

PennPraxis
is

assisting
in

the
design

and
Im

plem
entation

of
d

ata
collection

and
baseline

m
onitoring

to
d

o
cu

m
en

t
the

im
pacts

of
th

e
C

hn'cC
om

m
ons

Initiative
and

its
initial

phases
of

im
plem

entation.
In

order
to

gauge
the

success
ofthe

investm
ents,and

testthe
hypothesis

tfiat
th

e
investm

ents
w

illam
ount

to
tangible

benefits
to

the
city

and
neighborhoods,outcom

es
need

to
b

em
easu

red
ag

aln
si

existing
conditions

and
use

patterns.
P

en
n

P
rax

ish
asd

ep
lo

y
ed

ateam
to

collect
this

inform
ation

using
site

i^seivation,interceptsurveys,
and

user
counts

In
addition.

PennPraxis
is

w
orking

w
ith

the
five

partners,
as

w
ellas

FPC
and

K
night,

to
develop

projects
u

n
d

er
th

e
Initiative's

innovation
Fund.

T
his

Fund
w

iltbe
used

to
develop

early-action
im

plem
entation

pro/ects
that

w
illhightight

the
w

ork
being

com
pleted

at
the

sites,and
begin

to
accom

plish
the

goals
of

the
rniative

ahead
of

construction
com

pletion
Such

projects
m

ay
include

p
o

p
-u

p
events,

program
s

and
installations

th
at

w
illb

o
th

activate
individual

srtes.and
sfiare

program
ing

across
tfse

city
to

foster
im

proved
use

and
appreciation

of
Philadelphia's

cityw
idepatkassets

PennPraxisconvened
an

introductoiy
w

orkshop
to

bring
partners

together
aro

u
n

d
tfse

com
m

on
goal,an

d
w

illw
ork

w
ith

individual
sites

to
develop

and
im

plerrsent
projects

o
v

e
r

s
e
v

e
ra

l
m

o
n

th
s

^P
en

n
P

rax
is

P
en

n
o

v
atio

n
W

orks
C

am
p

u
s

P
ennovation

W
orks

C
am

pus
P

h
ilad

elp
h

ia,
PA

2
0

T
6

PennPiaxis
Is

en
g

ag
ed

w
ilh

the
U

niversity
of

Pennsylvania
Facilities

and
R

eal
E

state
Services

to
delivera

historicalresearch
and

interpretation
strategy

for
the

Pennovation
W

orkscam
pus

P
ennovation

W
orks

is
Penn's

new
hub

for
research

arsd
innovation,

located
in

tfse
P

hiladelphia
n

eig
h

b
o

rh
o

o
d

of
G

rays
Ferry

T
he

23-acte
cam

pus
operated

as
a

paint
rrsanufactuiing

and
a

chem
ical

research
facility

for
m

ore
than

a
century

T
oday

its
nurrserous

buildings
are

occupied
as

offices
and

production
spaces

for
entrepreneurs

and
researchers

T
hisyear,the

vgnature
P

ennovation
C

enter
w

ill
open,

providing
a

busirsess
incubator

and
laboratory

space
in

a
colfaborative

w
orking

environm
ent

T
fsePennPraxis

project
w

illhelp
en

h
an

ce
FR

E
S'developrrsent

of
the

site,relating
its

present
role

in
rnnovation

to
its

industriallegacy.

T
he

P
ennovationW

orkscam
pus

has
been

a
hub

of
industry

since
the

m
id-19th

century.
H

arrison
B

lethers
&

C
o.w

as
a

large
m

anufacturer
of

ready-m
ixed

paints,solvents
and

varnishes.T
he

factory
expanded

as
industry

thrived
in

Philadelphia,beneftting
from

its
placem

ent
on

(he
Schuylkillw

aterfrontand
its

access
to

(he
railroad

From
rhe

early
1900'$,the

facilities
w

ere
run

by
the

D
uPont

com
pany

as
a

paint
m

anufacturer,and
from

the
l9S0's

as
a

research
facility

T
his

historicalresearch
and

interpretation
project

traces
the

them
es

of
educational

and
industrial

Innovation
that

have
occupied

the
site

and
its

surroundings.E
xpanding

upon
these

them
es,the

p
ro

ject
aim

s
to

invoke
an

ap
p

reciatio
n

of
th

e
hisloijca!

value
of

th
e

P
en

n
o

v
atio

n
W

orks
site

and
its

setting
w

ithin
P

hiladelphia

••'•a-,
-

•
•

C
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ForC
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m
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C
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™
P

e
n

n
P

ra
x

is

R
w

anda
G

en
o

cid
e

M
em

orial
C

onservation
&

T
raining

84
I

Proposal
for

SEN
H

PP.Phase
1

K
w

anda
O

enoeldtM
*

m
o

rlo
lC

o
n

n
rv

atlo
n

ftT
raining

K
igali,

R
w

an
d

a

C
onservation

of
R

w
anda's

nationalgenocide
m

em
orialsgrow

s
w

ith
urgency

each
passing

year.
D

elerioration
of

buildings,sites,and
artifacts

threaten
the

ability
of

R
w

andans
to

m
ourn,

com
m

em
orate

and
interpret

the
deeply

m
eaningful

and
troubling

events
surrounding

tf>
e

1994
genocide

T
hisp

ro
^

t
directly

addresses
the

conservation
ofR

w
andan

national
genocide

m
em

orials
through

a
com

bined
program

of
training

R
w

andan
professiortalsand

carrying
out

conservation
directly

at
the

m
em

orial
sites.

T
he

project
is

designed
to

increase
Ifie

capacity
of

R
w

andan
institutions

and
professionals

to
conserve

and
m

anage
signiA

cantgenocide
sites

across
the

country
A

rtd
itw

illresult
in

conservation
m

easures
earned

out
at

ffyarrsata
C

hurch
in

the
B

ugesera
region,

tf>
e

site
of

tragic
genocide

violence
in

w
hich

thousands
of

T
utsi

w
ere

m
a
s
s
a
c
re

d
.

T
he

project
is

supported
by

R
w

anda's
N

ational
C

om
m

ission
for

T
he

Fight
A

gainst
C

enocide
fCN

LG
)

via
funding

from
tf>

eU
S

State
D

epartm
ent/A

m
bassador's

Fund
for

C
ultural

P
reservation

(A
FC

P),and
th

ro
u

g
h

the
N

ew
V

oik-tiased
N

G
O

B
ig

Future
G

roup

PennPraxis'projectconsistsofa
series

oftraining
and

conservation
m

easures,organized
around

onereconnaissance/docum
entation

cam
paign

and
three

fieldw
orkcam

paigns
in

w
hich

teaching
and

direct
conservation

m
easures

w
illbe

integrated.
Im

plem
entation

ofadditionalconservation
m

easures
w

illIse
sustained

betw
een

the
training

w
orkshops

T
he

A
nalproducts

w
illinclude

a
cadre

ofR
w

andan
professionalsand

craftw
orkers

trained
in

appropriate
conservation

m
ethods,

conservation
m

easures
(including

som
e

direct
repairs)

im
plem

ented
at

N
yam

ata
C

hurch
m

em
orial(one

ofthe
six,rtationahlevelm

em
orialsites),and

a
series

ofguidelines,m
aterials

and
cases

to
support

ongoing
conservation

planning/w
ork

and
sustain

the
im

pactof
the

training.

T
he

p
ro

jea
team

isled
by

PennPraxisE
xecutiveD

irectorR
andyM

ason
andincludesM

lcfiaelH
enry,

an
archliect-englrseer

and
PennD

esign
A

djunctProfessorspecializing
in

building
conservation

and
m

useum
enviionm

ents.and
JuliaB

rennan,a
textile

conservaloi
based

InW
ashington,D

C

^F
fen

n
P

rax
is

C
entral

D
elaw

are
R

iverfront
P

lanning
P

rocess

A
C

iv
ic

V
isio

n
F

o
rth

e
C

tn
tro

l
D

tlo
w

a
re

a
n

d
A

rt^
c
fio

n
P

la
n

fo
r

th
e

C
e
n

tra
l

D
e
la

w
a
re

P
h

ilad
elp

h
ia,

PA
2

0
0

6
-
2

0
0

9

PennPraxIsfacilitated
a

civicengagerrtent
process

and
design

and
infrastructure

plan
for1,100

acres
I44S

hectares)
of

th
e

C
entral

D
elaw

are
riverfront.

In
total,

over
ejM

O
P

hlladelphian
s

participated
In

the
public

process
and

played
a

crucial
role

In
dehning

the
future

of
the

city's
riv

e
rfro

n
t.

W
orkiitg

closely
w

ith
W

allace
R

oberts
&

T
i>

dd,PennPraxis
created

a
vision

plan
and

an
accom

panying
actronplan

that
included

a
set

of
core

principles
focused

on
reconnecting

the
riverto

dow
ntow

n.O
ther

principles
include

frononng
tf>

eriver,designing
w

ith
nature,

striking
tfre

right
balance,faking

the
long

view
,protecting

the
public

good,
and,

lastly,m
aking

it
real.

A
hallm

ark
ofthe

vision
isan

em
phasis

on
the

interconnecledness
ofecologicaland

urban
system

s
using

streets,transit
and

trails,parks
an

d
o

p
en

space,
and

appropriate
land

tSevelopm
eni

r
T

-'''

I



^
P

en
n

P
rax

is

IJFK
Plaza/LOVE

Park
Civic

Engagem
entProcess

66
I

P
ro

p
o

sal
for

SE
N

H
PP,P

h
ase

1

C
M

c
E

n
g

a
g

tm
tn

tP
ro

etss
fo

r
th

e
R

ed
esig

n
o

fJFK
P

lazo
A

O
V

S
P

ark

P
hiladelphia,PA

2
0

1
4

-2
0

1
5

P
ennP

raxi$w
ascaniniis»ioned

by
P

hiladelphia
Paiks

&
R

ecieation
an

d
T

he
F

airm
ountPark

C
on$ervancy

10
lead

a
robust

civicengagem
ent

process
initialing

the
redesign

of
the

iconicJFK
Plaia/LO

V
E

Park.B
etw

eenM
ay3014and

January
2015.PennPraxis

spearheaded
a

cam
paign

to
educate

the
publicabout

the
parkand

the
projectto

redesign
itw

hilealso
stim

ulatingcitizen
Involvem

enlin
a

civicengagem
ent

process
inform

ing
the

parks
designers.T

hese
efforts

cap
tu

red
the

ideas
and

values
of

over
7S0

individuals
from

P
hiladelphia

an
d

beyond.

T
he

process
incorporated

on-site
public

engagem
ent,tw

o
public

m
eetings,and

a
continuous

m
ultichannel

conversation
aboutthe

projectvia
socialm

edia
(Facebook,T

w
itter,Instagram

using
the

hashtag
'new

loveparkl
and

localnew
s

outlets
(including

a
hom

e
page

for
the

civic
en

g
ag

em
en

t
process

on
ctie

PlanPhilly
w

ebsite)
T

he
culm

ination
of

this
process

w
as

a
set

of
com

m
unity

driven
principles

(contained
in

the
docum

ent
K

eyT
hem

es
and

D
esign

R
ecom

m
endations)

conveyed
to

Philade)phia
Parks

&
R

ecreation,
T

heF
airm

ount
Paik

C
onservancy,and

the
park's

redesign
team

ted
by

H
argreaves

A
ssociates

T
hese

principles
reflectthe

understanding
that

JFK
Plaza/IO

V
E

P
aikisa

space
ofdiversity

in
term

s
ofboth

users
and

uses
T

om
aintain

this
unique

and
im

portant
quality,the

principles
called

forflexibilityin
design,space

fordem
ocracy,im

proved
m

aintenance
and

security,m
ore

green
space,a

stronger
connection

to
the

Parkw
ay,and

a
com

m
itm

ent
to

seriously
considering

the
fate

ofthe
F

airm
o

u
n

t
P

ark
W

e
lc

o
m

e
C

e
n

te
r

'
N

E
W

Si,;*

P
A

R
K

^
P

en
n

P
rax

is

G
re

e
n

2
0

1
S

-
A

n
A

ctio
n

P
ian

fo
r

5
0

0
N

ew
A

cres

G
re

e
n

2
0

1
5

:
A

rt
A

c
tio

n
P

la
n

fo
r

5
0

0
N

ew
A

cres

P
h

ilad
elp

h
ia,PA

2
0

1
0

F.rnnPrariviS
w

orking
w

ith
th

-
C

itv
i)fP

hiladelphia
O

-p
.titn

ifn
tof

Parksan
d

R
ecreation

to
create

an
action

pL
rnto

help
the

detrariinenr
m

eet
Itie

nvindate
he

SOO
acres

olnew
parklarul

setforth
in

G
ieenw

orks
Philadelphia

T
he

plan
tiinldsupon

previous
plans

anrtiese.irrliin
ordei

to
id

en
h

h
'p

o
ten

tialshort-term
artdilionr.to

'h
e

park
system

as
w

ellas
a

long-teim
vision

and
(lam

evrork
(orthe

park
system

T
hisw

oik
isalso

Ivinti
tonducleil

in
parallelw

ith
the

P
hilad'iphi.a

C
ity

Planning
com

pieheiisrve
|>

l,anningprocess
and

isallsupportthe
goals

otthe
com

prehensive
plan

Ilie
actiori

plan
w

illalso
com

piem
entthe

G
reen

C
rtv

C
lean

W
aters

initiativeot
the

PhiladelphiaW
ateiD

epartm
ent

w
hich

seeks
to

create
gteen

infrasiiuotm
ethal

serves
m

ultiple
iisec

A
dditionallv,the

artioriplan
w

illsupport
M

ayorN
utteisgoal

of
Piiiladelpliia

tsccom
m

g
1tie'g

reen
est

citym
A

nic-rlca'

IIw
illseek

to
identify

projects
th

at
w

illprovide
P

hiladelphia
w

ith
r

tourtd
envirofsm

ontaLsodal
and

ecorsom
icbenefits

to
the

city.
>

p
a
ik

l^
d

ttsat
p

ro
v

id
es

'r.,.
-V

v
'

/

C
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m
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C
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^
P

en
n

P
rax

is

IM
ore

Park,LessW
ay;An

A
ction

Plan
fortheBenjam

in
Franklin

Parkw
ay

:I
Proposal

for
SEN

H
PP,Phase

1

M
ore

Pork,
L

ess
W

ay:
A

n
A

ction
Plan

for
the

B
enjam

in
PrankU

n
P

ark
w

ay
P

h
ilad

elp
h

ia,
PA

2
0

1
2

-
2

0
1

3

In
Philadelphia,

the
E

kn^arnm
Franklin

Parkw
ay

evolved
ilow

ly
from

a
gatew

ay
to

Fairm
ount

Park
into

an
autom

obile
conduit

to
the

city.
W

ith
M

orePodt.
L

estW
O

y.PennPraxi$
w

orked
w

ith
P

hiladelphia
Parks

and
R

ecreation
to

recom
m

end
a

series
of

series
of

actions
to

sh
ap

e
the

evolution
of

the
Parkw

ayInto
a

21stcentury
public

space.T
hrough

a
com

prehensive
civic

engagerrtent
process.

PennPraxis
reco

m
m

en
d

ed
designing

high-quality
urban

parks
on

overlooked
parkland:reconsldenrrg

how
the

com
m

unity
accesses

the
Parkw

ay,program
m

ing
the

public
space

along
the

Parkw
ayin

creative
and

consistent
w

ays:and
developing

a
structure

for
ongoing

m
an

ag
em

en
tof

the
Parkw

ay
as

a
special

district
w

ithin
the

city

B
ecause

of
robust

public
interest

g
en

erated
th

ro
u

g
h

th
e

civic
enga9err>

entsessions.
Parks

ar>
d

R
ecreation

w
as

able
to

build
an

audience
to

su
p

p
o

rtthe
qw

ck
im

plem
entation

of
a

sum
m

er
p

o
p

-u
p

park
rn

E
akinsO

val
D

uring
th

e
sum

m
er

of
2011.Parks

an
d

R
ecreation

reclaim
ed

'T
h

e
O

val'as
th

e'n
ew

shape
offun'

creating
a

public
am

enity
out

ofa
highly
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