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1 Waterview Drive 
Suite 101 
Shelton CT 06484 

 
March 25, 2021 

 
 
Mr. Erik. J. Larson 
Purchasing Department 
City of Stamford 
888 Washington Blvd 
Stamford, CT  06904-2152 
 
 

LETTER OF TRANSMITTAL 
 
 
 
Dear Mr. Larson: 
 
Extra Duty Solutions thanks the City of Stamford for their consideration of our proposal.  Our 
understanding of the needs being met with this RFP is: 
 
• Daily downloading of worked extra duty details from Stamford’s Telestaff system to EDS’ 
 financial system. 
• Segregation of certain or all City jobs from the payrolling process. 
• Weekly input and reporting for extra duty paychecks in required formats. 
• Creation and disbursement of extra duty customer invoices, including administrative fees 
 and appropriate late fees. 
• Collections efforts on customer invoices. 
• Various recurring and as-needed reports and file uploads as detailed in the RFP. 
• One individual point-of-contact for Stamford who will administer the above.  This individual 
 may be co-located at the Stamford Police Department and will clearly be located in Stamford 
 if they will be receiving cash payments from extra duty customers. 
 
Extra Duty Solutions would be happy to provide the above services to the City of Stamford.  Our 
annual fee associated with this work will be $215,000 per year. 
 
I will be your single point of contact during the solicitation process. Please do not hesitate to 
reach out to me directly at 203-216-9742 or RMilliman@ExtraDutySolutions.com. 
 
 
 
 



 
 
 
 
 
Thank you in advance for your time and consideration. 
 

Sincerely, 
 
 

Rich Milliman 
CEO 
Extra Duty Solutions  
    





 
Profile of Proposer 

 

1. Affirm that proposer meets standards of independence to be engaged by the City of 
Stamford.  

Yes, Extra Duty Solutions has no conflicts and meets the standards of independence. 

2. Indicate whether you are local, regional, national or international in the scope of your 
practice.  

Our practice is national.  We currently operate in 17 U.S. states including Connecticut. 

3. Indicate the address of your home office.  

1 Waterview Dr, Suite 101, Shelton CT  06484 

4. Indicate your experience in providing administrative services, including billing, 
maintaining and updating a database for payroll and billing functions, administrative 
services management.  

We provide full extra duty program administration for 107 law enforcement agencies ranging 
from 20 to 750 sworn.  In the past 12 months we have invoiced and collected upon 
approximately $52M of extra duty officer pay, city admin fees and cruiser fees.  For nearly all of 
our clients we provide full program administration: handling all customer interaction, 
communicating and scheduling details, paying officers, either directly or through the 
municipality, reporting, feedback and invoicing/collections. 

5. Provide samples of the reports that are required by the City and a description of the 
hardware and software that will be used for this engagement.  

There is no additional hardware required beyond what we current use to administer extra duty 
programs.  The City of Stamford will not need to purchase or utilize and outside hardware.  Extra 
Duty Solutions will use our internal financial software to upload officer work details, create and 
tracking invoices, track collections efforts and generate reporting.  There is no software the City 
of Stamford needs to purchase or download. 

Extra Duty Solutions routinely customizes recurring and ad-hoc reporting for our client agencies.  
Potential templates of the specific reports asked for in the RFP can be found in Appendix A.  
These are just templates based on the information available in the RFP.  We can customize and 
edit these reports in any way the City of Stamford desires. 

6. Identify the key individuals who will be assigned to the City of Stamford engagement. 
Describe their roles and provide a brief description of their professional experience in 
administrative services management.  





Ambit Tawah.  Ambit has been with Extra Duty Solutions for nearly 3 
years.  In her tenure with us she has been in charge of officer payrolling and 
is now on the collections team.  Ambit will be the single point of contact 
for the City of Stamford.  If the City of Stamford would prefer to have an 
Extra Duty Solution representative onsite at the Stamford Police 
Department, we will accommodate that request and that individual will 
report to Ambit. 

Keith McTigue.  Keith heads infrastructure at Extra Duty Solutions.  Keith 
was formerly a Captain in the Coast Guard and responsible for disaster 
preparedness and recovery for all operations in the Hawaiian Islands.  
Keith will ensure uploads and file transfers are created correctly and 
engage if any problems arise in that area.  Keith has been with Extra Duty 
Solutions for 2.5 years. 

 

Both Ambit and Keith work out of our Shelton CT office. 

7. Describe your experience in providing administrative services management for municipal 
governments.  

We began administering extra duty programs in January 2016 with Delray Beach FL and now 
administer the programs of 107 agencies in 17 U.S. states.   Most of the agencies we serve our 
municipal police departments, but we also serve a number of municipal fire departments and 
county sheriff offices. 

Please note, we only enter into contracts with government agencies.  We are not a security 
company who enters into supplier agreements with Stamford’s extra duty customers directly.  
Such supplier agreements entail indemnifications and other risk-mitigating clauses which would 
bring meaningful legal risk to the City of Stamford and Stamford officers.  We are also not 
owned by a parent security company and no owners of Extra Duty Solutions have any ownership 
or management affiliation with any such security companies. 

8. Please provide any additional information that you believe will assist the City in making 
its selection.  

This current RFP requests only a small portion of Extra Duty Solutions full capabilities.  If, in 
the future, the City of Stamford would like to consider full administration of their extra duty 
program or at least other aspects of full administration, Extra Duty Solutions is happy to become 
that partner to the City. 

Likewise, Extra Duty Solutions, through their 2019 acquisition of software firm, Jivasoft, offers 
active-duty scheduling software which fully and real-time integrates into extra duty 
administration software.  We can also API-connect to Telestaff with our extra duty 
administration infrastructure. 





The above offerings are both available to Stamford if desired. 

Regarding the current RFP ask, please consider the following: 

a. Extra Duty Solutions has invoiced extra duty customers for approximately $52M in the 
past 12 months.  The week of 3/22/21 our outgoing invoices totaled $1.2M.  We are very 
accustomed to handling weekly batches of hundreds of invoices.  We have an existing 
invoice process which has proven to be efficient and effective. 

b. Of the $52M stated above, our bad debts were less than $50k, or less than .1%.  Stamford 
will benefit from the same effectiveness.   

c. Our long-term average percentage of invoice amounts aging to over 90 days is only 1.7%.  
Again, Stamford will benefit from the invoicing and collections effectiveness we already 
have in place. 

Finally, if you would like to speak with other firms utilizing our services we are happy to provide 
you with our entire customer list.  Below are a few nearby references: 

 

Stratford Police Dept (CT)  Chief Joseph McNeil  jmcneil@townofstratford.com 203-385-4100 

South Brunswick Police Dept (NJ)  Chief Ray Hayducka rhayducka@sbtnj.net 732-329-4646 

Westerly Police Dept (RI) Capt. Steven Johnson sjohnson@westerlypolice.org 401-596-2022 
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APPENDIX A:  EXAMPLE REPORTS 
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Current 1 - 30 31 - 60 61 - 90 91 and over Total
   Buckley Cable Construction  $         888.80  $         888.80 

   Communications Construction Group  $      1,499.85  $      1,499.85 

   Stamford Board of Education  $    15,181.73  $    15,181.73 

   Stamford  Vocational and Technical High School  $      5,033.28  $      5,033.28 

   Esposito Construction  $    6,777.10  $      6,777.10 

   GH Construction Management LLC  $      2,476.94  $      2,476.94 

   Kemsco Construction  $    32,830.05  $    32,830.05 

   PSEG Delivery Projects and Construction AV  $    32,137.41  $  41,995.80  $  7,332.60  $    81,465.81 

   PSEG Electric Central HB  $      2,666.40  $  1,341.20  $      2,632.62  $      6,640.22 

   PSEG Gas Central  $    28,497.15  $    28,497.15 

   PSEG Gas GR  $    24,608.65  $  10,387.85  $    34,996.50 

   ShopRite East Brunswick  $      3,413.88  $      3,413.88 

   Telecable  $         888.80  $         888.80 

   Verizon EB  $      5,666.10  $      5,666.10 

   Young Israel  $         948.60  $         948.60 

   Z Brothers  $      5,277.25  $      5,277.25 

Total  $  162,014.89  $  59,160.75  $  8,673.80  $           -    $      2,632.62  $  232,482.06 

Extra Duty Solutions
A/R Aging Summary

As of March 25, 2021
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The ACORD name and logo are registered marks of ACORD

CERTIFICATE HOLDER

© 1988-2014 ACORD CORPORATION.  All rights reserved.
ACORD 25 (2014/01)

AUTHORIZED REPRESENTATIVE

CANCELLATION

DATE (MM/DD/YYYY)CERTIFICATE OF LIABILITY INSURANCE

LOCJECT
PRO-POLICY

GEN'L AGGREGATE LIMIT APPLIES PER:

OCCURCLAIMS-MADE

COMMERCIAL GENERAL LIABILITY

PREMISES (Ea occurrence) $
DAMAGE TO RENTED
EACH OCCURRENCE $

MED EXP (Any one person) $

PERSONAL & ADV INJURY $

GENERAL AGGREGATE $

PRODUCTS - COMP/OP AGG $

$RETENTIONDED

CLAIMS-MADE

OCCUR

$

AGGREGATE $

EACH OCCURRENCE $UMBRELLA LIAB

EXCESS LIAB

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES  (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

INSR
LTR TYPE OF INSURANCE POLICY NUMBER

POLICY EFF
(MM/DD/YYYY)

POLICY EXP
(MM/DD/YYYY) LIMITS

PER
STATUTE

OTH-
ER

E.L. EACH ACCIDENT

E.L. DISEASE - EA EMPLOYEE

E.L. DISEASE - POLICY LIMIT

$

$

$

ANY PROPRIETOR/PARTNER/EXECUTIVE

If yes, describe under
DESCRIPTION OF OPERATIONS below

(Mandatory in NH)
OFFICER/MEMBER EXCLUDED?

WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY Y / N

AUTOMOBILE LIABILITY

ANY AUTO
ALL OWNED SCHEDULED

HIRED AUTOS
NON-OWNED

AUTOS AUTOS

AUTOS

COMBINED SINGLE LIMIT

BODILY INJURY (Per person)

BODILY INJURY (Per accident)
PROPERTY DAMAGE $

$

$

$

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED.  NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSD
ADDL

WVD
SUBR

N / A

$

$

(Ea accident)

(Per accident)

OTHER:

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW.  THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.
IMPORTANT:  If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed.  If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement.  A statement on this certificate does not confer rights to the
certificate holder in lieu of such endorsement(s).

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

INSURED

PHONE
(A/C, No, Ext):

PRODUCER

ADDRESS:
E-MAIL

FAX
(A/C, No):

CONTACT
NAME:

NAIC #

INSURER A :

INSURER B :

INSURER C :

INSURER D :

INSURER E :

INSURER F :

INSURER(S) AFFORDING COVERAGE

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

5/7/2020

ACBI Insurance
2 Corporate Drive
Suite 335
Shelton CT 06484

Maureen Lewis
203-259-7580 203-254-4510

mlewis@acbi-ins.com

Indian Harbor Ins. Co. 10200
HARTH-1 Accident Fund Insurance Co of America

Hart Halsey, LLC
dba Extra Duty Solutions
1 Waterview Dr.
Suite 101
Shelton CT 06484

Landmark American Ins. Co.
Hiscox Insurance Co. 1122000

2103236309

A X 1,000,000

X 100,000

Excluded

1,000,000

2,000,000

X

ESG0056595 5/7/2020 5/7/2021

2,000,000

A 1,000,000

XX

MPL1604200.19 5/7/2020 5/7/2021

A X 5,000,000
X

0

SXS0056597

X
5,000,000

5/7/2020 5/7/2021

B

N

ARP12002097801 3/25/2020 3/25/2021 X
1,000,000

1,000,000

1,000,000
C
C
D

Professional Liability
Data Breach & Privacy Security
Employee Theft (incl. 3rd Party)

LCY782313
LCY782313
UC22310713

5/7/2020
5/7/2020
3/23/2020

5/7/2021
5/7/2021
3/23/2021

Per Occurrence/Agg
Per Claim/Agg
Limit of Liability

$3MM/$3MM
$1MM/$1MM
$500,000

*The Excess Liability Policy applies to General Liability and Hired & Non-Owned Auto Liability only.

For Informational Purposes Only
Hart Halsey LLC
dba Extra Duty Solutions
1 Waterview Dr.
Suite 101
Shelton CT 06484
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