From: Montalvo, Barbara

To: Staley, Angelina

Subject: STEERING ITEM: City of Stamford - Sitestream LLC - Automated Traffic Enforcement Safety Devices Services
(RFP 2025.0297)

Date: Tuesday, January 6, 2026 1:59:47 PM

Attachments: 2025.0297 Agreement Partially Executed.pdf

Exhibit A - The City"s Request for Proposals No. 2025.0297, issued on January 23, 2025.pdf
Exhibit A-1 - Addendum No. 1, dated February 21, 2025, to the City"s Request for Proposals No. 2025.0297.pdf
Exhibit B - The Contractor"s Proposal, dated February 27, 2025.pdf

Importance: High

From: Meyer, Lauren <LMeyer@StamfordCT.gov>

Sent: Monday, December 22, 2025 11:22 AM

To: Donoghue, Tracy <TDonoghue@StamfordCT.gov>; Montalvo, Barbara
<BMontalvo@StamfordCT.gov>

Cc: Levy, Linda <LLevy@StamfordCT.gov>

Subject: FW: City of Stamford - Sitestream LLC - Automated Traffic Enforcement Safety Devices
Services (RFP 2025.0297)

Importance: High

Hi Tracy & Barbara,

Please see attached for a proposed contract with Sitestream LLC for RFP 2025.0297
Automated Traffic Enforcement Safety Devices Services for the Board of Finance and
Board of Representatives’ consideration/approval. Barbara, can this item be placed on
the Transportation Committee agenda?

Thankyou,
Lauren

Lauren Meyer

Special Assistant to Mayor Simmons
Director of Legislative Affairs
Imeyer@stamfordct.gov
203-977-5115

203-921-8397 (cell)
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AGREEMENT

THIS AGREEMENT dated this  day of , 2025, by and between the CITY OF
STAMFORD, a municipal corporation in the State of Connecticut, hereinafter referred to as the
“City”, 888 Washington Boulevard, Stamford, Connecticut 06901, acting herein by Caroline
Simmons, its Mayor, hereunto duly authorized, and SITESTREAM LLC with principal offices
located at 100 Cummings Center, #343-C, Beverly, Massachusetts 01915, hereinafter referred to
as the “Contractor”, acting herein by Andrew Noble, President, duly authorized.

WITNESSETH

WHEREAS, the City solicited Request for Proposals No. 2025.0297 for Automated Traffic
Enforcement Safety Devices Services; and

WHEREAS, the Contractor submitted a Proposal in response to said Request for Proposals; and

WHEREAS, the City has accepted the Contractor’s Proposal for said work, pursuant to the
terms hereinafter set forth;

NOW THEREFORE, THE PARTIES AGREE AS FOLLOWS:

1. INCORPORATION OF RECITALS. The above terms and conditions are contractual
in nature and not merely recitals and are hereby incorporated into this Agreement;

2. CONTRACT DOCUMENTS AND SCOPE OF SERVICES. The Contract
Documents consist of this Agreement and the following Exhibits that, combined, define
the duties, functions, obligations, responsibilities, and tasks of the Scope of Services:
Exhibit A — The City’s Request for Proposals No. 2025.0297, issued on January 23, 2025.
Exhibit A-1 — Addendum No. 1, dated February 21, 2025, to the City’s Request for -
Proposals No. 2025.0297;

Exhibit B ~ The Contractor’s Proposal, dated February 27, 2025;

all attached hereto and hereby made a part hereof as if fully set forth herein;

3. COMPENSATION. The City shall pay as compensation to the Contractor for all of the
goods and services set forth in Paragraph 1 of this Agreement the following compensation:

e For each camera system installed onto existing infrastructure (such as a light pole) - there
will be a fixed monthly cost of $1,500 billed in arears.

¢ For each camera system installed onto pew infrastructure constructed by Sitestream - there
will be a fixed monthly cost of $2,000 billed in arears.

In addition to:
o For each of the first 50,000 (fifty thousand) paid citations during the contract term, there
shall be a charge of $15.00. For each of the second batch of 50,000 paid citations, the charge
shall be reduced to $12.50 per citation and for the third and subsequent batches of 50,000
paid citations, the charge shall be further reduced to $10.00 per citation.





Compensating Stamford for Routine Maintenance Support

o For cost of materials used as part of the assistance and support of staff, Sitestream shall
compensate Stamford at cost plus 20%.

The total compensation to be paid to the Contractor shall include all charges, direct costs,
indirect costs, expenses, and fees of the Contractor. Said compensation shall be paid by the City
upon review and approval of the Contractor’s invoices for payment, as required by the City’s
Code of Ordinances (hereinafter referred to as “the Code”).

4. TERM. The Term of this Agreement shall commence upon the date of the execution of this
Agreement by both parties and shall terminate three (3) years thereafter.

At the sole option of the City, this contract may be extended for three (3) successive periods
of one (1) year each, provided that all bid prices shall remain unchanged.

5. CONTRACTOR’S REPRESENTATIVE AND KEY PERSONNEL. The following
representative of the Contractor is hereby authorized to act on behalf of the Contractor with
respect to the work that is the subject of this Agreement and shall have full authority to
accept instructions, make decisions, communicate for and act on behalf of the Contractor
at all times.

Contractor Representative: John McDonald, Business Operaions 7 Development
j.mcdonald@sitestream.ai

In addition to the Contractor’s Representative, the following Key Personnel of the
Contractor shall be assigned to, participate in and be available to the City for the work that
is the subject of this Agreement.

Key Personnel: Gerhard Lamprecht, S-Series Engineer
gerhard@stuttgart-usa.com

Neither the Contractor’s Representative nor the Key Personnel shall be replaced by the
Contractor without fifteen (15) days prior written consent of the City. The City may, at its
sole option, immediately terminate this Agreement by way of written notice to the
Contractor if the Contractor fails to replace the Contractor’s Representative or the Key
Personnel to the satisfaction of the City.

6. REPRESENTATIONS. The Contractor represents that it is qualified in relation to the
work to be performed under this Agreement and further represents that it has the requisite
skill, expertise, and knowledge necessary to perform the scope of services required under
the terms of this Agreement, including any supplementary work. The Contractor hereby
acknowledges that the City has relied upon said representations in entering into this
Agreement.





7. INDEMNIFICATION. The Contractor shall indemnify, hold harmless and, at the City’s
option, defend the City, its officers, agents and employees, from third party claims for loss, cost,
damage, liability, and/or injury to or death of a person, including the agents and employees of
the Contractor, or loss of or damage to property, resulting directly or indirectly from the
Contractor’s or the Contractor’s officers, agents or employees negligent performance pursuant to
this Agreement, or by any negligent omission to perform any duty imposed by law or by this
Agreement upon the Contractor, its officers, agents and employees. The foregoing indemnity
shall include reasonable attorneys’ fees and costs of suit, if applicable; shall not be limited by
reason of any insurance coverage required pursuant to this Agreement; and shall survive the
termination of this Agreement.

8. ASSIGNMENT. The Contractor shall not assign or otherwise transfer any portion of the
work set forth herein without the prior written approval of the City.

9. BOOKS AND RECORDS. The Contractor shall maintain or cause to be maintained all
records, books, or other documents relative to charges, costs, expenses, fees, alleged breaches of
Agreement, settlement of claims, or any other matter pertaining to the Consultant’s demand for
compensation by the City for a period of not less than three (3) years from the date of the final
payment for work performed under this Agreement.

10. INSURANCE. The Contractor shall procure, at its sole expense, and maintain for the
entire term of this Agreement, including any extensions, insurance coverages as set forth
in the City of Stamford Insurance Requirements included in the City’s Request for
Proposals No. 2006.0002 attached hereto as Exhibit A. )

11. LIMITATION OF LIABILITY. The Contractor’s sole remedy for City delays shall
be an extension of time to complete the Scope of Services and the Contractor hereby
waives any claims for consequential damages, including, but not limited to, principal
office expense, loss of financing, reputation and/or lost profit.

12. CONTRACT EXTRAS. Pursuant to the City of Stamford Code of Ordinances, Section 23-
18.4 C., it is specifically understood and agreed by the Contractor that all contract extras
regarding this Agreement shall be governed by the City of Stamford Charter and/or Code of
Ordinances. The City shall not be liable for payment of any additional costs, except as otherwise
expressly set forth in this Agreement, unless the provisions of the City of Stamford Charter
and/or Code of Ordinances are fully complied with. The City of Stamford Charter and Code of
Ordinances can be found at www.municode.com:

13. SET-OFF OF PROPERTY TAXES OWED TO THE CITY. Pursuant to the City of
Stamford Code of Ordinances Section 23-18.4.1 and Section 12-146b of the Connecticut General
Statutes, as amended, the Contractor hereby acknowledges that the City shall have the right to
set-off or withhold any payment, or portion thereof, due to the Contractor pursuant to this
Agreement if any taxes levied by the City against any property, both real and personal, owned by
the Contractor are delinquent and have been so delinquent for a period of not less than one year.
Any amount withheld from the Contractor pursuant to this section shall be applied to the





Contractor’s delinquent taxes, provided, however, that no such amount withheld shall exceed the
amount of tax, plus penalty, lien fees and interest, outstanding at the time of withholding.

14. SUBCONTRACTING. The Contractor is prohibited from subcontracting, unless it has
obtained, in writing, the permission of the City to employ the specific subcontractors proposed to
be used by the Contractor. Pursuant to Section 103.4 of the City’s Code of Ordinances, the
Contractor shall provide the City with the names and addresses of all proposed subcontractors at
least five (5) business days prior to their employment. An agreement made in violation of this
provision shall confer no rights on any subcontractor and shall be null and void.

15. NON-APPROPRIATION. The Contractor acknowledges that the City is a municipal
corporation and that the City’s obligation to make payments under this Agreement is contingent
upon the appropriation by the City’s Board of Representatives of funds sufficient for such
purposes, for each budget year in which this Agreement is in effect. If sufficient funds to
provide for the payment(s) hereunder are not appropriated, the City may terminate this
Agreement upon notice in writing to the Contractor.

16. INTERPRETATION In the event there is a conflict between this Agreement and the
City’s Request for Proposals, and/or the Contractor’s Proposal, the City shall have sole
discretion to determine which provision shall govern.

17. COMPLIANCE WITH CITY OF STAMFORD CODE PROVISIONS. The Contractor
hereby agrees to fully comply, to the extent applicable, with the requirements of the City of
Stamford Code of Ordinances, Sections 103-1 through 103-10, regarding consultants in general.
Failure to so comply shall constitute a material breach of the terms of this Agreement. The
provisions of the City of Stamford Code of Ordinances can be found at www.municode.com;

18. TERMINATION.

A. TERMINATION FOR CAUSE, SANCTIONS AND PENALTIES. If, through any
cause, the Contractor shall fail to fulfill, in a timely and proper manner, its obligations under
this Agreement, or if the Contractor shall violate any laws or any of the covenants,
agreements, or stipulations of this Agreement, the City shall thereupon have the right to
terminate this Agreement for cause by giving written notice to the Contractor of such
termination and specifying the effective date thereof, at least five (5) days before the
effective date of such termination. In that event, all finished or unfinished reports,
documents, data, studies, photographs, or other material prepared by the Contractor pursuant
to its performance under this Agreement shall, at the option of the City, become the City’s
property. The Contractor shall be entitled to receive just and equitable compensation for any
satisfactory services completed up to the effective date of termination. The Contractor shall
not be responsible for any claims resulting from the City’s use of the documents on another
project or changes made to the documents without the Contractor’s express written
permission.

The term "cause" includes, without limitation the following:





1) If the Contractor furnished any statement, representation, warranty or certification in
connection with this Agreement, which is materially false, deceptive, incorrect, or
incomplete;

2) If the Contractor fails to perform to the City's satisfaction any material requirement of
this Agreement or is in violation of any specific provision thereof or any State or Federal
law or requirement; or

3) Ifthe City reasonably determines that satisfactory performance of this Agreement is
substantially endangered or can reasonably anticipate such an occurrence or defauit.

Should the City terminate this Agreement for cause, the Contractor shall not be relieved of
liability to the City for any damages sustained by the City by virtue of any breach of this
Agreement by the Contractor and the City may withhold any payment to the Contractor for the
purposes of setoff until such time as the exact amount of damages due the City from the
Contractor is determined. Further, if applicable, the City shall have the right to:

1) Complete the work of this Agreement, or any part thereof, either by itself or by other
consultants, at the expense of the Contractor;

2) Purchase the products or services that are the subject of this Agreement elsewhere and
hold the Contractor responsible for any increase in cost;

3) Pursue any equitable remedy, including, but not limited to, specific performance or
injunction; and/or

4) Disqualify the Contractor from bidding on, submitting proposals for, or being awarded
any City contract for a period not to exceed two (2) years from the date of such
termination;

B. TERMINATION FOR CONVENIENCE. The City may terminate this Agreement at
any time the City determines that the purposes of the distribution of monies under the
Agreement would no longer be served by the services provided. The City shall effect
such termination by giving written notice of termination to the Consultant and specifying
the effective date thereof, at least twenty (20) days before the effective date of such
termination. In that event, all finished or unfinished documents and other materials as
described Subsection A shall, at the option of the City, become property of the City. If
the Agreement is terminated by the City as provided herein, the Consultant shall be paid
an amount which bears the same ratio to the total compensation as the services actually
and satisfactorily performed to the effective date of termination bear to the total services
of the Consultant pursuant to the terms of the Agreement, less payments of compensation
previously made, and subject to the City's right of set off for any damages pursuant to the
terms of the Agreement.





19. DISPUTE RESOLUTION.

A. EXECUTIVE MEETING
The parties shall endeavor to resolve all claims, disputes, or other matters in
controversy arising out of or related to the Contract (“Claims”) through a meeting of
the chief executives of each party, or their respective designees (“Executive Meeting”).

A request for an Executive Meeting shall be made by a party in writing and delivered to
the other party. The request may be made concurrently with the filing of a non-binding
mediation as set forth herein. The Executive Meeting shall be a condition precedent to
mediation unless 30 days have passed after the Executive Meeting has been requested
with no meeting having been held.

The Executive Meeting shall be held in the place where the Project is located, unless
another location is mutually agreed upon.

B. MEDIATION

Any Claim subject to, but not resolved by, an Executive Meeting shall be subject to
mediation which, unless the parties mutually agree otherwise, shall be administered by
the American Arbitration Association in accordance with its applicable rules and
procedures in effect on the date of this Agreement. A request for mediation shall be
made in writing, delivered to the other party to this Agreement, and filed with the
person or entity conducting the mediation.

The request may be made concurrently with the filing of arbitration but, in such
event, mediation shall proceed in advance of arbitration, which shall be stayed
pending mediation for a period of 60 days from the date of filing, unless stayed for
longer period by agreement of the parties or court order. If an arbitration is stayed
pursuant to this Section, the parties may nonetheless proceed to the selection of the
arbitrator(s) and agree upon a schedule for later proceedings.

The parties shall share the mediator’s fee and any filing fees equally. The mediation
shall be held in the place where the Project is located, unless another location is
mutually agreed upon. Agreements reached in mediation shall be enforceable as
settlement agreements in any court having jurisdiction thereof.

C. ARBITRATION

Any Claim subject to, but not resolved by, mediation shall, in the sole discretion of the
City, be subject to arbitration which, unless the parties mutually agree otherwise, shall
be administered by the American Arbitration Association in accordance with its





Arbitration Rules in effect on the date of the Agreement. A demand for arbitration shall
be made in writing, delivered to the other party to the Contract, and filed with the
person or entity administering the arbitration.

A demand for arbitration shall be made no earlier than concurrently with the filing of a
request for mediation, but in no event shall it be made after the date when the institution
of legal or equitable proceedings based on the Claim would be barred by the applicable
statute of limitations. For statute of limitations purposes, receipt of a written demand
for arbitration by the person or entity administering the arbitration shall constitute the
institution of legal or equitable proceedings based on the Claim.

The award rendered by the arbitrator or arbitrators shall be final, and judgment may be
entered upon it in accordance with applicable law.

Any judgment shall be entered or court action shall be brought in a court of competent
jurisdiction within the State of Connecticut.

D. PERFORMANCE DURING DISPUTE
Unless otherwise directed by the City of Stamford, the Contractor shall continue
performance under this Contract while matters in dispute are being resolved.

E. CLAIMS FOR DAMAGES
Should either party to the Contract suffer injury or damage to person or property
because of any act or omission of the party or of any of his employees, agents or others
for whose acts he is legally liable, a claim for damages therefor shall be made in writing
to such other party within a reasonable time after the first observance of such injury or
damage.

20. GIFTS: During the term of this contract, including any extensions, the Contractor shall
refrain from making gifts of money, goods, real or personal property or services to any appointed
or elected official or employee of the City of Stamford or the Stamford Board of Education or
any appointed or elected official or employee of their Boards, Commissions, Departments,
Agencies or Authorities. All references to the Contractor shall include its officers, directors,
employees, and owners of more than 5% equity in the Contractor. Violation of this provision
shall constitute a material breach of this Agreement, for which this Agreement may be
summarily terminated.

21. CODE OF ETHICS. The Contractor shall comply with the Stamford Municipal Code of
Ethics as codified in Chapter 19 of the City of Stamford Code of Ordinances and shall be
considered an “employee”, as defined in that Chapter, strictly for the purpose of compliance
thereto. The Contractor is prohibited from using its status as a contractor with the City to derive
any interest(s) or benefit(s) from other individuals or organizations.

22. GOVERNING LAWS & VENUE. This Agreement shall be governed by the laws of the
State of Connecticut and the parties hereto hereby waive any choice of law provisions contained
therein. Any action arising out of the duties and obligations of this Agreement shall be brought in





either the Connecticut Superior Court in Stamford, Connecticut, or the Federal District Court in
Bridgeport, Connecticut.

23. RIGHT TO WORK. The Contractor recognizes that this Agreement does not grant the
Contractor the exclusive right to perform the work for the City and that the City may enter into
similar agreements with other Contractors for the same work at the City’s sole discretion.

24. CAPACITY/INDEPENDENT CONTRACTOR. The Contractor is acting as an
independent contractor and is not an employee of the City. This Agreement is for services only
and does not create a partnership or joint venture between the Contractor and the City. The City
shall not be required to pay, or make any contribution to, any social security, local, state of
federal tax, unemployment compensation, workers’ compensation, insurance premium, profit-
sharing, pension or any other employee benefit for the Contractor during the Term of this
Agreement. The Contractor is responsible for paying, and complying with reporting
requirements for, all state, local, and federal taxes related to payments made to the Consultant
pursuant to this Agreement.

22. COUNTERPARTS. This Agreement may be executed in any number of counterparts, each
of which shall be deemed an original. The counterparts shall together constitute but one
Agreement. Any signature on a copy of this Agreement or any document necessary or
convenient thereto sent by facsimile, PDF or other electronic format shall be binding upon such
transmission and the facsimile, PDF or other electronic format copy shall be deemed an original
for the purposes of this Agreement.

23. NON-WAIVER. The failure of the City to insist upon strict performance of any of the
terms, conditions or covenants herein shall not be deemed a waiver of any rights or remedies that
the City may have; and shall not be deemed a waiver of any subsequent breach or default of the
terms, conditions or covenants herein contained. The City reserves the right to require strict
compliance therewith at any time, with or without notice, except as may be otherwise required
herein.

Remainder of Page Intentionally Left Blank.





In witness whereof, the parties have set their hands and seals on the dates indicated below.

WITNESS:

oM A0 p AL D

Print Name; /
(.

Print Name:

WITNESS:

st el

Print Name:

Knstin Nasble

Print Name:

APPROVED AS TO FORM:

/s/: Burt Rosenberg
Assistant Corporation Counsel

i Erik Larson /|
Purchasing Manager

CITY OF STAMFORD

By:

Caroline Simmons, Mayor

Date:

THE CONSULTANT
SITESTREAM LLC

Andrew Noble, President
Date: | l/}?/Q.GZS’

APPROVED AS TO INSURANCE:

A,

David Villalva
Risk Manager







MAYOR
CAROLINE SIMMONS

PURCHASING MANAGER
ERIK J. LARSON

CITY OF STAMFORD
PURCHASING DEPARTMENT

RFPS MUST BE RECEIVED ONLINE VIA PROCUREWARE BY THE DATE AND TIME OF

RFP OPENING
CONSTRUCTION RFP DESIGN / BUILD PACKAGE
RFP Number: 2025.0297
Title of RFP City RFP - Automated Traffic Enforcement Safety Devices

Services

Requesting Department

Transportation, Traffic & Parking Department

Contact for Technical
Questions/Project Manager

Luke Buttenwieser, Transportation Planner,
(203) 977-1742 or Ibuttenwieser@stamfordct.gov

Contact for Purchasing Questions

Erik J. Larson, Purchasing Agent, elarson@stamfordct.gov

Date of RFP Issuance

January 23, 2025

Date of RFP Opening

February 27, 2025

Time 11:00 A.M.
RFP Deposit Required — No
If yes, amount required
Successful Proposers only — No
Performance & Payment Bond
Required
If yes, Amount required
Successful Proposers Only — No
Maintenance Bond Required
If yes, amount required
Pre-RFP meeting or walkthrough No
Mandatory No
Date/Time
Location

The City of Stamford Connecticut, through its Transportation, Traffic & Parking Department, is seeking

proposals from qualified vendors to provide turnkey implementation and management services for the City’s
Automated Traffic Enforcement Safety Devices (ATESD) program. The scope of work is further delineated in

the attached specifications and drawings provided for this project.

All terms and conditions, specifications and RFP forms are attached hereto. The lowest responsible Proposer

may be required to attend a meeting with City officials prior to the awarding of the RFP contract.
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Speed Camera RFP

Introduction

The City of Stamford Connecticut, through its Transportation, Traffic & Parking Department, is
seeking proposals from qualified vendors to provide turnkey implementation and management
services for the City’s Automated Traffic Enforcement Safety Devices (ATESD) program.

The selected vendor shall be expected to install, maintain, and manage all aspects of an ATESD
program including the camera system and associated equipment, citation review portal, and
management of citation issuance, mailings, and payment reconciliation.

The vendor shall comply with all applicable State and Local Laws as amended, Connecticut
Public Act 23-116 (Appendix 1) and Chapter 231 Article XlIl of the Stamford Code of Ordinances
(Appendix 2) respectfully. Additionally, the vendor shall comply with all policies and regulations
of the Connecticut Department of Transportation (CTDOT) (Appendix 3) and the City of
Stamford.

Contract Agreement

The selected vendor will be required to agree to and sign a formal written contract agreement
between the City of Stamford and the vendor prepared by the Law Department of the City of
Stamford. The contract and agreement will be null and void should there be any regulatory

changes rendering the system illegal to operate.

The term of this contract shall be for a period of three (3) years, commencing on the date of the
contract execution.

The City reserves the right to extend the terms of the contract at the bid price for three (3) one
year periods.

Scope of Services

Section 1- Background

The State of Connecticut through Public Act 23-116 authorizes municipalities to use automated
traffic enforcement safety devices (ATESDs) at locations within school zones, pedestrian safety
zones, and other locations in such municipality pursuant to (1) an ordinance adopted by the
municipality in accordance with the Act’s requirements and (2) a plan approved every three
years by CTDOT. The Act defines an “automated traffic enforcement safety device” as a device
designed to detect and collect evidence of alleged violations of the ordinance by recording
images that capture the license plate, date, time, and location of a vehicle that (1) exceeds the
posted speed limit by 10 or more miles per hour or (2) runs a red light.

The City of Stamford Board of Representatives passed Ordinance Number 1305 on April 1, 2024
and was subsequently signed by Mayor Caroline Simmons and became effective May 10, 2024.





Speed Camera RFP

Ordinance No. 1305 created Section 231 Article XllII of the City’s Code of Ordinances which is
the City’s Automated Traffic Enforcement Safety Device enabling legislation as required by
Public Act 23-116. Notably, this Ordinance only permits the use of Speed Safety Cameras and
not Red Light Cameras within the City.

On June 3, 2024, the Stamford Board of Representatives passed Resolution Number 4286-
Approval of Plans and Locations of Automated Traffic Enforcement Safety Devices authorizing
the City to implement 14 Speed Safety Cameras at the following locations:

West North Street westbound between West Washington Avenue and Anderson Street;
West North Street eastbound between Anderson Street and West Washington Avenue;
Hope Street northbound between Mulberry Street and Mead Street;
Hope Street southbound between Mead Street and Mulberry Street;
Toms Road westbound between Hope Street and Overbrook Drive;
Toms Road eastbound between Overbrook Drive and Hope Street;
Strawberry Hill Avenue northbound between Hillandale Avenue and Holcomb Avenue;
Strawberry Hill Avenue southbound between Holcomb Avenue and Hillandale Avenue;
Glenbrook Road northbound between Ely Place and Crescent Street;
. Glenbrook Road southbound between Crescent Street and Ely Place;
. Cove Road eastbound between Duffy Street and Seaside Street;
. Cove Road westbound between Seaside Street and Duffy Street;
. Strawberry Hill Avenue northbound between Rock Spring Road and Colonial Road; and,
. Strawberry Hill Avenue southbound between Colonial Road and Rock Spring Road.
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The Transportation, Traffic and Parking Department (The Department/Department/TTP) is
responsible for managing implementation and operations of the program. The Department’s
Traffic Enforcement Officers will be responsible for the review and final issuance of citations,
the Traffic Signal Division will be responsible for the maintenance oversight of the system, and
the Transportation Planning and Engineering Division will ultimately be responsible for the
overall oversight of the program.

The Cashiering and Permitting Department is responsible for the management of all collections
related activity following the transmittal of the citation data. Payment processing, noticing, the
filing of civil judgments, and other collections related activity will be performed by the vendor
in accordance with the State of Connecticut statutes and City of Stamford Code of Ordinances
governing these actions under the direction of the Department.

Citation contesting will be the responsibility of the vendor. The first line of customer service will
be the vendor. All citations should contain information that directs the violator to contact the
vendor for this purpose. However, to increase customer service levels, the City’s Cashiering and
Permitting Department will also continue to handle any walk-ins as well as telephone/email
requests that may reach their office. The vendor will be responsible to ensure that this
arrangement is seamless and that all contested citation and Court reports are comprehensive
and can be generated on demand in real time.





Speed Camera RFP

Section 2- General

It is anticipated that the selected vendor shall phase in a fully operational system upon notice
to proceed. The City, at its sole discretion, may add, delete, or revise any services proposed as a
result of the proposal process at the time of contract negotiation. The City does not intend to
purchase or perform installation of any equipment, hardware or software.

The general scope of this project is to provide the City with a complete turnkey ATESD program.

A desirable system shall include, but will not be limited to, the following: capture of multiple
digital still photographs to include rear scene images; rear plate images; digital video internet
review and approval; the ability to select from several triggering options; video and/or laser
systems; and the capability to issue citations associated with speed violations.

The vendor shall coordinate its efforts with all City departments and other agencies affected by
the project. The vendor will be expected to work closely with designated members of the
Transportation, Traffic & Parking Department and the Cashiering and Permitting Department.

The following is a brief list of services the vendor will be responsible for supplying, maintaining,
and/or completing:

e Installation and maintenance of a complete camera system, providing complete citation
issuance and processing.

e Providing complete citation issuance and processing.

e Training of key City employees

e Provision, operation, and maintenance of a web based automated citation management
system accessible via any computer, laptop or tablet with an internet connection. The
vendor shall maintain redundant server systems to reduce the potential for an off-line
communication failure between the vendor and the City of Stamford

e Data entry of citation (manual) and disposition data

e Implementing a public awareness/educational program.

e Information retrieval from the Department of Motor Vehicles (DMV), local and
nationwide

e Automated fine escalation and late fee assessment

e The generation and mailing of Late Notices for unpaid citations

e Placement and release of DMV registration suspensions/holds (when applicable)

e On-line inquiry and update

e Provision of a Customer Service Call Center

e Receipt and posting of mail payments

e Creation of user accounts for recipients of the citations

e On-line cashiering

e Providing expert witness testimony in court as needed





Speed Camera RFP

e Internet payment capability

e Court/Review Adjudication management and reporting

e Management and statistical reporting for the issuing agencies and the Court

e Automated Boot/Tow functionality and integration with the City’s self-release booting
contractor.

e Ad Hoc query and reporting

e Complete citation processing and collections activity audit trail

e Follow up collection on delinquent ATESD citations

e Interfaces to other sub-systems as required by the City during the course of the
contract, such as the Oracle ERP system. Vendors must list all other software their
respective system can be and/or has been integrated with in past applications with
other government agencies.

e Digital Imaging

e On-line appeals — primary and escalation

The successful vendor must meet the following requirements:

1. Provide a turnkey Web-based system capable of processing and collecting City regulated
fines, fees and taxes for in-state and out-of—state vehicle owners with ATESD violations.

2. Maintain current and historical vehicle information that expedites the towing/booting
or notification to officers of vehicles having received three (3) or more unpaid ATESD
citations or have $245 in outstanding delinquent ATESD fines. Immediate and continued
integration with the City’s booting contractor is imperative. Values and parameters are
subject to change.

3. Provide on-line query and ad-hoc reporting access. The online query or ad-hoc reporting
tool must directly access data in the master database to provide accurate real time
information.

4. Provide a variety of managerial reports. These will include the type and status of
citations, revenue collection data, exact number of unpaid citations, etc. All reports
must be exportable into a usable excel format

5. The vendor shall implement and provide, free of charge, all necessary training and
instruction on the vendor’s system. Proposals should provide a description of the
training sessions available during the pre-implementation, implementation, and ongoing
support phases of the project. Vendor shall at a minimum supply an administrator on
site for the first week of operation to provide onsite training and troubleshooting
capabilities. Administrator shall be available for training of all officers on all shifts (7am
—12am). Additional training for City staff shall be made available online if needed.
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6. The ability to process credit card payments for ATESD citation fees and fines. The ability
to process payments over the Internet. Vendors must meet all current PCI DSS
multifaceted security standards that include requirements for security management,
policies, procedures, network architecture, software design and other critical protective
measures. Vendors are also responsible to update any standards immediately as they
change or are updated.

7. The ability to access real-time citation information on-line and to pay the citation on-
line. Users shall be able to create an online account that saves information based on
license plate(s) with notification ability on all citation activity.

8. Services shall provide for the timely collection of fines from ATESD violators whether
they are currently located in-state or out-of-state.

9. The vendor shall identify and report necessary or beneficial policy and procedure
changes. The City will have final decision on all changes made.

10. The vendor shall develop an implementation plan and submit it for City approval within
30 days of notification of award and be prepared to start contract within ninety (90)
days from written notice to proceed.

11. All information pertaining to the issuance, processing and/or collection of ATESD
citations will be the sole property of the City of Stamford. The Vendor shall provide the
City with a monthly reporting of ATESD citation information sufficient to provide an
electronic audit of all processes pertaining to ATESD citation collection operations.

12. The vendor must have the capability to integrate existing systems data with the system
proposed.

All ATESD violation information supplied to the vendor by the City through any means, the
history of any such violation recorded or processed by the vendor, the names and addresses of
such vehicle owners (regardless of source), and any and all information regarding the City’s
ATESD violations records shall remain the exclusive property of the City. Upon termination of
this contract by either party for any reason, all files and information shall be returned to the
City in such format as the City may specify at no cost to the City. Vendor’s failure to comply
shall result in the City taking any and all legal action to recover such information at the vendor’s
expense.

The vendor agrees to hold the City harmless in any action arising from the use or misuse of any
information supplied by the parties under this agreement.
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Section 3 — Specific Requirements

ATESD CAMERA SYSTEM REQUIREMENTS

The vendor shall meet the below requirements for speed safety cameras (also known as speed
cameras) and provide information, if available, on red light camera operations.

Additionally, if the vendor supplies and provides vehicular noise recognition and detection
systems, information regarding that system may be provided. The City is not currently pursuing
such technology; however, for future proofing, the City requests any information a vendor may
have on the topic. If a vendor does not supply such technology, it shall not have an impact on
the selection of the vendor.

The vendor shall provide detailed operations specifications for the ATESD system including
method used for measuring speed, camera system, license plate reading system,
communications system, power system, and other associated systems.

Use of camera/video equipment that is capable of taking high resolution images and video
necessary to meet the Program needs is required. The vendor must detail the image quality
specifications and provide real sets of violation image examples captured in daytime,
nighttime and during inclement weather, and during times where sunlight is pointed in the
direction of the camera.

The system should use a combination of high resolution still images and full motion digital
video technologies. The equipment should be capable of gathering traffic data for statistical
analysis, including traffic count data. Remote accessibility of images and data is required.

The equipment should be capable of deployment in a wide range of operating conditions, such
as, heavy traffic volume, any common weather condition found in the Northeast United States
(snow, rain of any intensity, sleet, fog, mist, frozen rain, hail, smog/haze, and other weather
conditions), road surface configuration, and across four moving lanes of traffic. Nighttime vision
must have a flash system or other lighting beyond relying on ambient light on the road. The
equipment must be tamper-proof with the camera housed in an enclosure that is climate
controlled to provide optimum operation and functionality.

The camera unit must produce images which contain the following:
e Scene of location where violation occurred.
e Motor vehicle during violation.
e Display of rear license plate of vehicle.
e Plate must be readable from the main image.
e Day, month and year of the violation.
e Time of the violation in hours, minutes and seconds.
e Address location of violation.
e Frame sequence number.
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e Imprint of all information along bottom edge of the frame shall not obstruct the
violation image.

e Colorimages are required.

e A system that can reduce the effects of license plate covers is preferred.

The camera unit must produce a video clip option as supporting evidence provided by the still
images.

The vendor shall be responsible for the supply, implementation and continuing performance of
the hardware, software and support services described herein. The City requires an automated
photo citation system that uses digital imaging technology. The City prefers a system which
combines both digital still images and full motion video. However, the City will review and
evaluate all proposals on their individual merit and select the proposal that best meets the
needs of the City.

All equipment will remain the property of the vendor and shall meet the following
requirements:

e Vendor shall provide, install, and maintain all equipment.

e System shall provide traffic data including but not limited to number of vehicles passing
through the camera area, average and 85 percentile speeds, and 10 mile-per-hour
pace.

e Still images shall have a very high resolution on each picture.

e Video shall be of at least 1080p and up to 30 fps.

e The system shall include DVR capabilities.

e All equipment used shall be NDAA compliant and not be blacklisted.

e All data/video shall not be distributed or used without the City’s written consent.

e The infrastructure shall be minimal so as not to pollute streetscapes.

e Preference will be given to non-intrusive detection technology that minimizes any
damage to City roads when detecting violators.

e Preference will be given to vendors that can provide other safety and security solutions
and options that are of interest to the City.

The vendor shall manage all Freedom of Information Act Requests as required by State Law.
All cameras installed under this agreement shall be from the same manufacturer and be the

same make and model.

Installation and Maintenance of Equipment

The vendor will be responsible for installing approved equipment and ensuring that the areas
are phased in as scheduled and operating properly. The City may reasonably expand the
program to add locations during the term of the contract. The City may also require either
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temporary or permanent relocation of any of the cameras to meet changing needs. The City will
direct the installation of all ATESD locations with final sitting of camera systems to be
determined by the City.

Work performed within the public rights of way shall meet all applicable City and State
standards for construction, including but not limited to, those pertaining to traffic control. The
vendor shall be responsible for submission of all applicable permits (any City permit fees will be
waived) and a fully licensed and insured contractor shall perform said work.

The vendor will be required to warranty and maintain the cameras and all associated
equipment in proper working order. The operation of all cameras and equipment will be
reviewed on a regular basis and a routine schedule of preventive maintenance and cleaning will
be required to be performed by the vendor.

While the vendor will handle all day-to-day maintenance activities, the vendor will be required
to train City personnel in the maintenance and operations of the camera units for informational
purposes. Selected City personnel shall have full Administrative System access.

The vendor shall be on-call 24/7 and able to respond to any emergency call within an hour of
being contacted.

The vendor shall have three (3) business days to fix any damaged or broken equipment.

The vendor shall be required to calibrate and certify the operations of the system at the
Vendor’s sole cost per the applicable state and local guidelines. Calibration and guality
assurance checks shall be conducted by a third party. Calibration shall occur 90 days in advance
of the expiration of the camera’s calibration certificate.

CITATION PROCESSING SYSTEM

The vendor shall install and maintain software required to process, issue, and track citations
and payments. The vendor shall have the capability to generate clear, easily identifiable images
for the citations/violations, allowing an unbiased individual to determine fault, including
extenuating circumstance that may be relevant to the violation.

The vendor shall be required to accurately capture images, establish a chain of custody for the
image medium and process and issue citations for photo enforcement violations in accordance
with City policies and state law. In order to issue citations to registered owners in good faith,
the vendor must establish a connection with all regulatory authorities.

The vendor shall provide staff to screen the captured images daily, shall screen out those that
are clearly not violations, and then send the rest to the Department for review.

The vendor shall provide an audit report for all screened and removed violations detailing the
reason for the violation being screened and not sent to the Department.
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The Department will have personnel assigned to review each citation and make the
determination if a violation occurred. The determination will be sent back to the vendor to
issue the citations within an agreed upon time period.

For its processing services, the vendor shall utilize a fully tested, functioning ATESD Citation
Management System (System). The System shall comprise of all hardware, software, database
management, communication networks, reports, forms, notices, and support services. In
addition, the System shall be compatible with the City’s network infrastructure.

The vendor shall provide support services to include: citation review and screening, citation
mailing, data entry, error correction, and document storage, mail payment processing,
registered owner acquisition, noticing, report generation and distribution, audit and control
processes, quality assurance, telephone and correspondence processing, citation voiding, and
operational management of those functions. All services shall be conducted within a reasonable
window of time.

The vendor shall also provide sufficient staff with the required expertise to support System
applications and its ongoing operation, maintenance and enhancement. In addition, the vendor
shall maintain strict control of the privacy, integrity and safety of all data stored or processed
under the terms of the contract (see Privacy section).

The System shall be web-based and accessible from all City desktop PCs, mobile and tablet
devices and at any workstation in use by a user given privileges by the City. The system shall be
compatible with all major internet browsers, including but not limited to Internet Explorer,
Chrome, Firefox and Safari.

e In an effort to leverage the most current technologies, the City of Stamford will give
preference to hosted software systems that are accessible through a web browser with
no client software installation requirements.

e The proposed system must be able to run without requiring administrative permissions
on the local PC

e Service Level Agreements will be required for access and application up time based on
industry best practices and standards.

e No aspect of the core software system may be dependent on a third party such that the
City’s access to the system or the security of the data will be compromised or otherwise
put at risk.

e All data and services must be provided by facilities located within the United Sates. No
offshore data storage or services are acceptable.

e All data provided to or created by the system will be the property of the (City) in that it
may be requested of the vendor in the form of an extract or download in a format that
is usable by the (City)
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e Any subcontracting or partnership agreements that directly relate to the proposed
system must be clearly stated in the proposal. The City reserves the right to refuse
subcontracting.

e The proposal must clearly state any ancillary costs associated with the system such as
hosting fees, supporting technologies such as database platforms or similar services
required for the full functionality of the system.

e Inthe case of a system that is hosted by the vendor, the vendor must provide
documentation of industry standard data center maintenance, backup and disaster
recovery methodologies consistent with a Tier 3 data center as outlined by the Uptime
Institute’s Data Center Topology

CITATION MAILING

The Vendor must provide citation generation and mailing services to the City. Citations must be
generated within a period specified by the City of Stamford. The Vendor shall follow best
practices procedures and any and all State Statutes and regulations.

All ATESD citations for the specific plate and person(s) must be included. All unpaid motor
vehicles taxes for each respective vehicle may be added at a later date; currently Stamford does
not practice this.

Vendor will be responsible to program all required fine and penalty escalation logic in
accordance with Stamford specifications. All notice language will be programmed in accordance
with Stamford specifications for the various types of notices.

The following data will be included on the Stamford citations:

The name and address of the owner of the motor vehicle;

The number plate of the motor vehicle;

The violation charged;

The location of the automated traffic enforcement safety device and the date and time
of the violation;

5. A copy of or information on how to view, through electronic means, the recorded
images that captured the alleged violation;

6. A statement or electronically generated affirmation by the employee who viewed the
recorded images and determined that a violation occurred;

7. Verification that the automated traffic enforcement safety device was operating
correctly at the time of the alleged violation and the date of the most recent calibration
check performed pursuant to the Public Act;

8. The amount of the fine imposed and how to pay such fine; and

9. The right to contest the violation and request a hearing pursuant to section 231-90 of
the City Code of Ordinances.

Additionally, information about the City’s Vision Zero program shall be included on all mailed
citations.
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Citations are to be mailed first class and include a return envelope, which is pre-addressed to
the City of Stamford's designated remittance processing address. The System shall have the
ability to prepare multiple citations, composite notices by license number, and notice of
partially paid citations. The system shall maintain a record of all citations mailed and their mail
dates. The System shall enable the user to access on-line all citations by citation number,
license number, date mailed, and the status of violations as they proceed through the citation
and collections cycles. Listings shall accompany the production of notices for quality assurance
purposes. Notices shall be produced and sequenced for lowest mailing costs. Postage for the
notices will be paid by the vendor and forwarded to the City for reimbursement.

The vendor shall be responsible for issuing citations. The vendor shall research the mail
addresses on all return mail, and re-mail a notice to the correct address within five (5) working
days of receiving the returned mail. The vendor shall provide for the forms and postage for
these delinquent notices. The City will reimburse vendor for postage.

In the case of an alleged violation involving a motor vehicle registered in Connecticut, the
citation shall be sent by first class mail not later than thirty (30) days after the identity of the
owner is determined and shall be mailed to the address of the owner that is in the records of
the Department of Motor Vehicles. In the case of an alleged violation involving a motor vehicle
registered in another jurisdiction, the citation shall be sent by first class mail not later than
thirty (30) days after the identity of the owner is determined and shall be mailed to the address
of the owner that is in the records of the official in the other jurisdiction issuing such
registration.

PAYMENT PROCESSING

Vendor shall provide to the City a mechanism for payment processing that include:

1. Integration with the City’s revenue collection system, Teller, for in-house payments.

Collection of ATESD citation remittances received via mail.

3. Enter and process payments received within one (1) business day, including opening all
mail received, verifying payment amounts, updating database/computer records, and
making daily bank deposits.

4. Report to City of Stamford of bank deposits with citation payment detail on daily basis.

5. Vendor must track, report and log rebilling on partial payments, checks returned for
insufficient funds, vehicle change of ownership, and leased vehicle information.

6. Vendors shall propose a process for the collection of citations from lessees or vehicle
renters, which are returned to collecting agency by registered owner claiming
lessee/rental as a defense against violation within a timeframe to be negotiated with
the City of Stamford.

7. Vendor shall propose a follow-up process for the collection of those delinquent
violations issued to out-of-state and in-state licensed vehicles, which do not pay the
fines and are designated as delinquent subject to negotiation with the City of Stamford.
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8. Vendor shall propose a Collection Process as DMV purges holds from their files or as
holds are rejected because of transfers or make mismatches.

9. The System shall accept citation dispositions and payments on-line and this information
should be posted in real time. The Vendor shall provide equipment and staff to process
mail-in payments, as well as receive, research and answer telephone and written
inquiries from the public. The System shall provide various access and approval levels
necessary to protect information.

10. The System shall also have the capability of updating a payment or disposition before
posting the original citation.

11. Include no name and mail hold status reports on a monthly or as needed basis along
with course(s)
of action to obtain the required information for proper billing and collections

12. The Vendor shall make available to users of the system to create an account based off of
person or plate that will store information such as plate, address and contact
information.

DATABASE AND DATA ACCESS/RETRIEVAL

Vendor shall provide the City of Stamford with on-line, real-time access to vendor’s database
on a 24/7 basis 365 days per year. Any required system maintenance shall be performed after
12:00 PM and before 7:00 AM.

The System shall process produced citations. Electronic citation data shall be available on-line
within 24 hours of date of issuance.

The City of Stamford shall have connections through the internet for access at any location. The
system shall be web based and use restriction shall be monitored through account privileges.

The on-line inquiry system must provide the City of Stamford with real-time access through
Citation Number, Vehicle License Number, and/or Registered Owner Name or Address to all
citation information including registered owner name, address, license number, citation
number, make and model, payment information and history, and any administrative
adjudication correspondence history. The system shall be capable of saving all information into
a user account.

The vendor will be required to install and maintain a Development Instance of the database.
This instance will run in parallel to the production environment. The development environment
will be a ‘snapshot’ of the production environment and mirror the features and functionality of
the production environment. The City will have access to the development environment. The
Development environment will be utilized by the City and vendor personnel for testing,
validation of new features, functionality and training of new personnel.
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Vendor shall provide an Integrated Voice Response (IVR) System and an Internet Payment
(IPAY) service capability for citation inquiry and credit card payment processing.

As the City is currently evaluating exactly how many seat licenses will be required for this
system, each vendor shall list the cost of each seat license on a per unit basis and identify and
reduction in pricing based on volume. The City will also need an unlimited number of user
accounts for access to the system.

DEPARTMENT OF MOTOR VEHICLES (DMV)

Vendor must interface with local DMV to obtain registered owner information. At least two (2)
documented attempts must be made to obtain this information. When the citation becomes
delinquent pursuant to City of Stamford ordinance, the registered owner name shall be on file
and available for the automatic generation of a Delinquent Notice.

Vendor must have ability to retrieve data on-line from the State DMV and access registered
owner information, validate DMV makes upon return of DMV information to ensure proper
make of vehicle issued citation and DMV payment information.

Vendor must have the ability to retrieve registered owner information from all 50 US States,
the District of Columbia, and Canadian Provinces (where legal). It is recommended that the
vendor maintain a license with the National Law Enforcement Telecommunications System
(NLETS) to overcome any obstacle in retrieving owner information. Vendors must clearly
indicate if they maintain this license.

A DMV Hold Notice (where applicable) shall be transmitted to the DMV on all vehicle registered
owners who have not complied with the Notice of Intent. An edit check shall be made to
correct any discrepancies. A DMV hold will be placed on the registration for those vehicles for
which no response to the notice was made within five (5) days of the time allowed by law.

A Release of DMV Hold (where applicable) shall be transmitted to DMV if payment of a
citation previously submitted to DMV for Hold is received by the Vendor.

DELINQUENT and LATE NOTICE GENERATION and MAILING

The Vendor must provide citation collection services to the City, as well as generate and mail all
notices. Notices must be generated within a period specified by the City of Stamford. The
Vendor shall follow best practices procedures and any and all State Statutes and regulations.

For all notices, all outstanding ATESD citations for the specific plate and person(s) must be
included. All unpaid motor vehicles taxes for each respective vehicle may be added at a later
date; currently Stamford does not practice this.
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Vendor will be responsible to program all required fine and penalty escalation logic in
accordance with Stamford specifications. All notice language will be programmed in accordance
with Stamford specifications for the various types of notices.

The following data will be included on the Stamford notices:

Registered owner name and address

Vehicle license number

Vehicle make

ATESD violation issue date, number, and time

Location where ATESD violation was issued

Issuing agency

Violation and description

Information on how and where to make payment

Total amount of payment for listed citations

Consequences of non-payment (tow/boot, penalties and DMV hold)
Contact information including toll free telephone number and website address
Motor vehicles taxes due for the plate holder on all vehicles (not currently)
Other (capability to add additional data at a later date)
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In conjunction with the generation of Notices, a Notice Register will be generated listing, by
state/plate, all citations for which a notice is prepared. Information contained on the notice
register will reflect the information contained on the notice.

Each plate holder’s file must contain documentation of all noticing, whether via mail or phone.
Written notices are to be mailed first class and include a return envelope, which is pre-
addressed to the City of Stamford's designated remittance processing address. The System shall
have the ability to prepare multiple notices of delinquency of individual citations, composite
notices by license number, and notice of partially paid citations. The system shall maintain a
record of all notices mailed and their mail dates. The System shall enable the user to access on-
line all notices by citation number, license number, date mailed, and the status of violations as
they proceed through the noticing and collections cycles. Listings shall accompany the
production of notices for quality assurance purposes. Notices shall be produced and sequenced
for lowest mailing costs. Postage for the notices will be paid by the vendor and forwarded to
the City for reimbursement.

The vendor shall be responsible for issuing notifications. The vendor shall research the mail
addresses on all return mail, and re-mail a notice to the correct address within five (5) working
days of receiving the returned mail. The vendor shall provide for the forms and postage for
these delinquent notices.

CUSTOMER SERVICE
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A toll-free telephone number shall be provided for the public to make inquiries. Such inquiries
shall be responded to within 24 hours of the query.

Vendor's Customer service representatives shall be available during normal business hours of
8:30 AM until 5:00 PM to provide instructions and information on general ATESD policies and
procedures, to handle complaints, and explain the administrative adjudication process of the
City of Stamford.

The public shall have encrypted or secure Internet on-line inquiry access (IPAY) by citation
number.

The vendor shall provide to the public the means, via an IPAY service at no cost to the City of
Stamford. IPAY must be available 24 hours per day, 7 days per week. Features must include:

1. The ability to pay for ATESD citations with credit card, debit card, PayPal or by check.
2. The ability to review the status of a ATESD citation. This shall include, but not limited to:
a. Open (Unpaid and never suspended)

b. Paid

c. Partially Paid

d. Dismissed

e. Upheld, pending payment
f. Contested

g. Pending Hearing

3. Ability for citizens to contest citations on-line by completing a form online to provide
the necessary violation information, stating their grounds for dismissal, and
electronically attaching supporting evidence such as photographs, documents, and
other materials. This information is then batched and queued for adjudicator review.
These online submissions will be integrated into the processing services workflow,
including all levels of authorization for adjudication, and batched and queued for
adjudicator review. The system will prompt appropriate users with work lists. The
website will have the ability to generate an automated email confirmation that the
request was received. Additionally, the system will be capable of producing automated
emails that informs the citizen of the outcome of the review.

4. In an attempt to reduce the volume of frivolous hearings, the images captured by the
ATESD will be presented to the public through the web page when a hearing for an
individual citation is requested on-line. Images will be retrieved and displayed when the
violation number and license plate are entered (personal information is not disclosed for
privacy reasons). The webpage showing the images will include a link to the pay-by- web
page to encourage and facilitate prompt payment of the fine.

Refunds: the vendor shall provide online, real-time information/data to the City of Stamford in
order to validate refund balances specific to a request for refund on a registered owner or a
specific citation.
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Vendor will void original citations when requested by the City of Stamford. The City of Stamford
shall not pay for citations received and/or paid for at City offices.

CITATION REVIEW/COURT SCHEDULING and NON-COURT REVIEW PROCESS

Vendor shall provide for the scheduling, tracking and support services for the Court review
and/or hearing process. Vendor will maintain a database of all review and/or hearing requests
received showing current status of each request, integrated with ATESD citation issuance and
processing system(s).

Review and/or hearing requests must be entered into the system(s) and suspended within two
(2) business days from date of receipt.

Vendor shall forward all inquiries regarding citations in the reviews and/or hearings process to
the City of Stamford for determination.

Vendor will schedule all Court review and/or hearings upon request and forward schedule to
the City of Stamford. The City of Stamford will provide the actual review and/or hearing officer
for the reviews and/or hearings. The City will directly enter the results of the court/review
process into the Citation Management Processing System.

BOOTING

The City currently uses Paylock as their self-release booting subcontractor. The vendor’s
system shall enable the City’s staff to perform the following on-line inquiries, updates, and
processes:

1. On-line inquiry of habitual violator status within the citation database;
2. Lists of violators eligible for booting;
3. Inquiry by:
a. License plate number
Vehicle owner’s name
Vehicle Identification Number (VIN)
Citation number
City of residence
Make and Model
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Both the Tow and Boot system modules will enable the City of Stamford, its towing and
booting contractors to track the status of vehicles from the point of apprehension to the
point of release or disposal. All data must be compatible with the City’s LPR system. The
requisite notices will be generated at designated milestones within the City’s custody of the
vehicle.
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TOWING

The successful vendor must provide the capability of providing networking services for the
City's authorized agent/s regarding towing and booting. Paylock is currently the
authorized booting agent of the City of Stamford.

The System shall enable the City’s staff to perform the following on-line inquiries, updates,
and processes:

On-line inquiry of habitual violator status within the citation database;
Lists of violators eligible for towing;
Ability to track authorization of tow by individual
Inquiry by:
a. License plate number
Vehicle owner’s name
Vehicle Identification Number (VIN)
Citation number
City of residence
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This module must include the ability to integrate and update, on a daily basis, motor vehicle
taxes due along with outstanding ATESD citations. Data sent must be compatible with the
City’s LPR system.

In an effort to provide increased levels of customer service to those individuals who have
been towed, the City requires the capability of accepting payment for all fees due (citations,
boot/tow fee, and/or taxes) at the point of vehicle impoundment. This requires a real
time online cashiering terminal with the same online capabilities as those found within City
offices. All information required for the release of a towed vehicle should be available at this
terminal. This terminal should have the ability to accept cash, credit and debit cards.

This terminal, placed at the authorized agent location(s), should maintain the same level of
reporting capabilities as those placed at City of Stamford offices and shall be password level
protected to allow access to specific modules as determined by the City of Stamford.

FORMS
All forms, delinquency and late notices, and correspondence shall bear the City of
Stamford seal and information and conform to all applicable state and local laws and
regulations. Prior approval by the City of Stamford shall be obtained before use of or
changes to any such forms or notices.

ON-LINE CASHIERING

The vendor shall provide the ability to install on-line cashiering equipment at the City’s
Accounts Receivable Department for accepting over-the-counter payments for citations and
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residential permits, providing receipts, updating the citation status, and controlling and
balancing cash receipts. The equipment shall operate in a real time on-line mode and shall
enable user access to the citation number, permit number, license plate number, and vehicle
owner name. The equipment shall apply all payments and adjustments directly to the
database on a real-time basis.

The equipment shall be equipped in such a manner as to provide continuous cashiering
operations in case of computer or communication outages.

The cashier equipment shall enable the user to perform the following transactions:

e Payment of an individual citation.

e Payment of selected citations issued to a given license plate.

e Payment of all citations issued to a given license plate number with a single entry.

e Payment of all boot, impoundment and storage fees.

e Printing of a receipt, which displays all citations or permits paid and total amount
paid.

e Display of fund totals collected by cashier in the following categories: cash, check,
money order, and credit card.

e Adjustments of amounts paid.

e Listing of all payment and adjustment entered.

Audit Control Facilities — The cashiering equipment shall possess the following audit
control features:

e Balancing a computer-produced cashiering report to the log printed on the
cashiering terminal.

e Password sign-on, by operator.

e Daily balancing of separate reports by individual operators.

e Segregation of cash, check, and money order, receipts in balancing totals.

e Operator ID retained in every transaction.

COLLECTION FOLLOW UP

The vendor must provide citation collection services to the City. The vendor will be
responsible to program all required fine and penalty escalation logic in accordance with
Stamford Municipal Code of Ordinances. All notice language will be programmed in
accordance with Stamford specifications for the various types of notices.

The following language shall be included on all notices:
a. Notice Number

b. Mail date
c. Citation issue date and time
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Citation number

Location of violation

Violation code

Fine amount

Penalty amount

Total due for all listed citations

All citations and motor vehicles taxes due for the plate holder on all

vehicles
k. Other (capability to add additional data line at a later date)

In conjunction with the generation of Notices, a Notice Register will be
generated listing, by state/plate, all citations for which a notice is prepared.
Information contained on the notice register will reflect the information
contained on the notice.

Each plate holder’s file must contain documentation of all noticing.

SYSTEM IMPLEMENTATION, TRAINING & MAINTENANCE

The Vendor shall:

10.

11.

Conduct site surveys and prepare sites as necessary for installation and operation of
the System.

Oversee installation of required communication lines.

Install all hardware and software at the City sites mutually agreed upon, in
conjunction with City Information Technology staff, and initialize the System.
Perform unit and interface tests on the installed hardware and communication lines.
Develop a test system designed to aid in the training of various personnel
throughout the implementation and operations phase of the project. This system
shall be separate from, but parallel to, the operational version of the System to
facilitate hands-on training without the possibility of inadvertently affecting live
data on the actual production database.

Develop user manuals containing procedures relating to the ongoing operation of
the System.

Train specified City personnel in the use of the System. Conduct ongoing training
of City staff in the operation and maintenance of the System.

Create and validate databases.

Start up and monitor the entire System, taking immediate corrective action on
areas that are not operating in accordance with the requirements contained
herein.

Provide system management reports to the City on a regular basis to aid in
monitoring system performance.

Respond immediately to reports from the City of system failure and take corrective
action.
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a. Vendor will be responsible for all revenue lost due to untimely response to
System failures.

REPORTING, PRIVACY, DATA MANAGEMENT, AND PURGING OF DATA

The City shall own all data.

All data management and reporting shall conform to all applicable State and Local laws,
codes, and ordinances, and the City of Stamford’s Automated Traffic Enforcement Safety
Device Private Policy dated April 7, 2024 and as amended (appendix 4).

Vendor shall provide a full complement management reports for the City of Stamford. Time
range on these reports shall be available for any desired rage of the City’s choosing. The City
shall have full accessibility to all data at all times. The Vendor shall provide in its proposal
examples/samples of all standard reports in its database, including electronic online reports,
as well as the following:

1. Report of revenue collected for a selected time period, report of citations issued and
fine.

2. Status reports on all ATESD violations processed

3. Payment report identifying collection results by month in which ATESD violations
issued, to also include delinquent notices and DMV holds

4. Status report of open and closed ATESD violations

Aged Accounts Receivable Report

6. Citation issuance reports, including gap analysis, first and last issuance, and
issuance mapping

b

Reporting Requirements

The City must have the ability to run and print all standard management reports in real-
time at the any computer, laptop or tablet accessible by any person(s) with proper account
privileges.

The system shall have the ability to have the running any report chosen by the City
automated and sent to a specific email account or printed at a City location.

The vendor shall provide the following data reporting information as per State Law and as
applicable:

1. The number of violations of CGS 14-218a, CGS 14-219, and CGS 14-299(b)(3) that
occurred at the locations where such automated traffic safety devices were
installed at least 1 year prior to the use of such devices;
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10.

The number of violations where a motor vehicle exceeded the posted speed limit by
ten or more miles per hour that were captured at such locations by an ATESD.

The number of violations where a motor vehicle failed to comply with CGS 14-
299(b)(3) when facing a steady red signal on a traffic control signal that were
captured at such locations by an ATESD.

A description of situations where recorded images could not be used or were not
used.

The number of leased or rented motor vehicles, out-of-state motor vehicles or
other vehicles, including trucks, where enforcement efforts were unsuccessful.

The amount of revenue from the fines and associated fees retained by the
municipality, including the percentage of fines collected from residents and the
percentage of fines collected from non-residents.

The cost to the municipality to use an ATESD.

The number of motor vehicles that were subject to one citation, two citations, three
citations or four or more citations.

In the case of an ATESD that records images of motor vehicles failing to comply with
the provisions of subdivision (3) of subsection (b) of Section 14-299 of the CGS when
facing a steady red signal on a traffic control signal, the number of citations at each
location that were issued to motor vehicles making a right turn, to motor vehicles
proceeding through the intersection and to motor vehicles making a left turn.

Data regarding how many citations were issued, how many hearings were requested
and the results of any such hearings.

Citation Issuance Control

Reports must include, but not be limited to, the following:

e Number of citations issued per individual camera broken down by any length of time

e Number of violations detected by the system that were screened and not forwarded to
the Department including reasoning as to why.

e Number of appeals submitted, rejected, and granted along with the stated defenses

e Ticket Issuance by Officer: Displays the number of tickets issued by each officer.

e Ticket Disposition by Officer: Displays by issuing officer, the tickets issued, paid,
dismissed, unmatched at DMV, and voided.
e [ssuance Performance by Officer: Provides a summary of ticket writing errors by officer.

Traffic Data

Reports must include, but not be limited to, the following traffic data going back any length of
time filtered to any length of time per camera:

e ADT
e Average and 85™ percentile speeds
e 10 MPH pace
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Towing
Reports must include, but not be limited to,
the following:

e Tow Activity Report.
e Issued monthly.

o Sorted by company, reflects how many vehicles were towed, the date
towed, where the vehicles were towed, the number of citations
outstanding against individual vehicles, the value of the citations, and the
date the citation was paid.

Monthly Summary Management Report

Information required on these reports includes, but not be limited to,
the following:

e Monthly and year-to-date fine collections;

e Monthly and year-to-date new citation processing;

e Monthly and year-to-date dismissals and suspensions;

e Number of void/cancellations for the current month and year-to-date by citation
type;

e Number of complaints received for the current month and year-to-date.

Ad-hoc reporting requirements

The System shall possess a user-friendly report writer feature to allow the City to query and
generate ad hoc reports on-line. Vendor shall provide on-line query and ad-hoc reporting
access. The online query or ad-hoc reporting tool must directly access data in the master
database to provide accurate real-time information. All reports must be exportable into a
usable excel format.

Purging Of Data

All Personally Identifiable Information (PIl) which is defined as “Information created or
maintained by the city or a vendor that identifies or describes an owner and includes, but
need not be limited to, the owner's address, telephone number, number plate, photograph,
bank account information, credit card number, debit card number, or the date, time, location,
or direction of travel on a highway,” shall be destroyed not later than thirty (30) days after
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any fine is collected or the resolution of a hearing document for the alleged commission of
such violation, whichever is later.

The vendor shall demonstrate their ability to comply with these requirements. Vendors
unable to comply with this requirement will not be considered.

Management Dashboard

To optimize the utility of violation and other data for the Transportation Department’s
management staff, Vendor will generate customized graphs, bar charts, pie charts, scatter-
plot diagrams, conical diagrams, and many other presentations of program data that allows
for the rapid identification of performance trends. Additionally, all data shall be exportable to
a usable excel format. The reporting “dashboard” will be set as the home page for
designated City users. The dashboard will provide up-to- date information on performance,
including activities by day, month-to-date, year-to-date, and graphic illustrations to identify
the year-to-date trend as compared to the prior year.

Security

The Vendor shall possess security features that limit System access to authorized
personnel. The System and its procedures shall contain audits trails and controls to account
for all dispositions, notices, transactions, and payments, from citation issuance through final
resolution and archiving. Additionally, the Vendor shall establish and maintain procedures in
all data control areas that will reduce the opportunity for an employee to damage, alter, or
compromise data.

SYSTEM SUPPORT

For the term of the agreement, vendor shall provide on-going support to the City of
Stamford for access and interface with the ATESD citation database and camera system.

Vendor shall provide an on-line user's manual, which includes systematic instructions for
accessing computer database information, and a list and description of any codes used in

screens accessed by the City of Stamford.

Vendor shall provide orientation and training on the use of software and the database.
Vendor shall provide system backup procedures for system failures.

Vendor must provide a comprehensive system disaster plan.
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Vendor must complete the repair and replacement of all hardware devices that fail to
perform as specified. The vendor shall respond within one (1) working day of a reported
equipment or software failure by providing the on-site technical support at the City’s
premises if the fault lies at a City site.

Vendor must be on-site the date of the system launch.

Section 4- Fee

Vendors shall submit pricing for full turn-key service over the course of the initial three (3) year
contract period based on the current 14 individual camera locations. Pricing should be broken
down in a way that the City can clearly understand the costs of expanding the number of speed
safety cameras, and possible future red light camera systems.

1. Itemize the cost of the proposed services. Include projected costs for the initial contract
years and renewable contract years. The vendor must describe their plans to ensure the
use of cost efficient methods for providing proposed service to the City.

a. Fees may not be contingent on the number of citations issued or fines paid. Any
vendor that submits a cost structure of this nature will be disqualified.

b. A reasonable fee per citation, not to exceed fifteen dollars (515.00), may be
imposed for the costs associated with the electronic processing of the payment of
a fine.

2. The vendor must provide the City with an initial three (3) year contract price with three
(3) additional one-year renewable terms.

Section 5- VENDOR QUALIFICATION

Vendor must demonstrate its history and experience in ATESD Operations. Vendor shall
provide a listing of all its corporate officers and the specific staff persons that will oversee
and provide services to the City of Stamford.

Vendor will provide four (4) references showing experience providing similar ATESD
operations. Information required;

e Contract start date

e Scope of services

e Number of active ATESD camera systems and citation volume per year
e Name, address, phone and email of contact person.
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Section 6- VENDOR EVALUATION

Evaluation criteria. Vendors will be judged based on their ability to satisfactory
demonstrate their ability to meet the following:

e Demonstrated ability to satisfy the requested scope of services (25)
e Professional qualifications and certification (20)

e Relevant and proven experience (25)

e Camera and system technology (20)

e Competitive fee structure (10)

Vendors may be required to demonstrate their camera system and technology in
the field with a mock demo/test run.
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Substitute House Bill No. 5917

Public Act No. 23-116

AN ACT IMPLEMENTING THE RECOMMENDATIONS OF THE
VISION ZERO COUNCIL.

Be it enacted by the Senate and House of Representatives in General
Assembly convened:

Section 1. (Effective from passage) The Commissioner of Transportation
shall study and make recommendations concerning the advisability of
(1) permitting a person riding a bicycle to treat a stop sign as a yield sign
and a traffic control signal with a steady red signal as a stop sign, and
(2) amending subdivision (3) of subsection (b) of section 14-299 of the
general statutes to prohibit a motor vehicle operator from making a
right turn when facing a traffic control signal with a steady red signal.
Not later than February 1, 2024, the commissioner shall submit the
results of such study and the commissioner's recommendations, in
accordance with the provisions of section 11-4a of the general statutes,
to the joint standing committee of the General Assembly having

cognizance of matters relating to transportation.

Sec. 2. (NEW) (Effective from passage) Not later than July 1, 2024, the
Commissioner of Transportation shall adopt an intersection control
evaluation policy to be used by the Department of Transportation when
evaluating the construction of a new intersection or the modification of
an existing intersection. Such policy shall (1) provide a decision-making

framework to screen intersection alternatives with specific



lbuttenwieser

Text Box

Appendix 1





Substitute House Bill No. 5917
performance-based criteria in order to identify an optimal solution, (2)
require the use of consistent documentation for each evaluation of a new
or existing intersection, and (3) be revised as the commissioner deems

necessary.

Sec. 3. (NEW) (Effective from passage) The Department of
Transportation, in consultation with the State Board of Education and
the Department of Motor Vehicles, upon receipt of a request by a local
or regional board of education, shall award an exemplary "Vision Zero"
program distinction to those local and regional boards of education that
offer a program that provides students in grades six to twelve, inclusive,
with opportunities to learn about the mission of the Vision Zero
Council, established pursuant to section 13b-23b of the general statutes,
and the importance of practicing safe driving habits and learning
pedestrian safety skills. Such opportunities may include, but need not
be limited to, classes, extracurricular activities, presentations,
symposiums, peer-to-peer education, parent involvement and
parenting education and outreach. A local or regional board of
education may submit, at such time and in such manner as the
Department of Transportation prescribes, a request for such distinction
by providing details about such board's program to the department. The
Department of Transportation shall make information about the

distinction available on the department's Internet web site.

Sec. 4. Subsection (g) of section 51-164n of the general statutes is
repealed and the following is substituted in lieu thereof (Effective October
1, 2023):

(g) If a person elects to plead not guilty and send the plea of not guilty
to the Centralized Infractions Bureau in accordance with subsection (d)
of this section, such person may subsequently, at a proceeding at
Superior Court, reach an agreement with the prosecutorial official as to
the amount of the fine to be paid and elect to pay such fine without

appearing before a judicial authority. As a part of any such agreement,

Public Act No. 23-116 2 0f 19





Substitute House Bill No. 5917

the prosecutorial official mayv require such person to attend a motor

vehicle operator safety course that addresses the nature of such

infraction or violation and that is offered or approved by the Chief

State's Attorney. The amount of the fine agreed upon shall not exceed

the amount of the fine established for such infraction or violation. Any
person who pays a fine pursuant to this subsection shall also pay any
additional fees or costs established for such infraction or violation. Such
person shall make such payment to the clerk of the Superior Court and
such payment shall be considered a plea of nolo contendere and shall be
inadmissible in any proceeding, civil or criminal, to establish the
conduct of such person, provided the provisions of this section and
section 51-164m shall not affect the application of any administrative
sanctions by either the Commissioner of Energy and Environmental
Protection authorized under title 26 or the Commissioner of Motor
Vehicles authorized under title 14. A plea of nolo contendere pursuant
to this subsection does not have to be submitted in writing. Nothing in
this subsection shall affect the right of a person who is alleged to have
committed an infraction or any violation specified in subsection (b) of
this section to plead not guilty and request a trial before a judicial
authority.

Sec. 5. Section 14-41 of the general statutes is amended by adding
subsection (g) as follows (Effective January 1, 2024):

(NEW) (g) The commissioner shall develop, and thereafter revise as
needed, a video presentation concerning current state laws that impact
motorists, pedestrians and bicyclists and ways to practice safe driving
behaviors and reduce transportation-related fatalities and severe
injuries. In developing such video presentation, the commissioner may
use materials and one or more video presentations developed by a
governmental entity, independent contractor or any other party. Upon
every other renewal of a motor vehicle operator's license, the

commissioner shall require the licensee to watch such video
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presentation prior to issuing such license.

Sec. 6. Subdivision (5) of subsection (e) of section 14-36 of the general
statutes is repealed and the following is substituted in lieu thereof
(Effective July 1, 2023):

(5) The issuance of a motor vehicle operator's license to any applicant
who is the holder of a license issued by another state shall be subject to

the provisions of [sections 14-111c and] section 14-111k, as amended by

this act.

Sec. 7. Section 14-111k of the general statutes is amended by adding
subsection (e) as follows (Effective January 1, 2024):

(NEW) (e) Prior to issuing an operator's license to a person who holds
an operator's license issued by another jurisdiction, the commissioner
shall require such person to watch the video presentation developed
pursuant to subsection (g) of section 14-41, as amended by this act, and

provide such person with other safe driving training materials.

Sec. 8. (Effective from passage) For the purposes of this section,
"cannabis", "dispensary facility", "hybrid retailer" and "retailer" have the
same meanings as provided in section 21a-420 of the general statutes.
The Department of Transportation, in collaboration with the
Department of Public Health and one or more local health departments
or district departments of health, shall conduct a public awareness
campaign about the dangers of operating a motor vehicle under the
influence of certain over-the-counter drugs and prescription drugs, with
an emphasis on opioids and cannabis. Such campaign shall include, but
need not be limited to, outreach to pharmacies, hospitals, substance
abuse treatment facilities, dispensary facilities, hybrid retailers and
retailers that can communicate information about such dangers to motor

vehicle operators who are receiving or purchasing such drugs.

Sec. 9. (Effective from passage) When developing the next five-year
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transportation capital plan, the Department of Transportation shall
examine the proposals from the equity subcommittee of the Vision Zero
Council, established pursuant to section 13b-23b of the general statutes,
and consider infrastructure that specifically protects vulnerable users of
the highways, including pedestrians, bicyclists and persons who have

disabilities.

Sec. 10. (NEW) (Effective October 1, 2023) For the purposes of this
section, sections 11 to 13, inclusive, and sections 16 to 18, inclusive, of
this act:

(1) "Automated traffic enforcement safety device" means a device
designed to detect and collect evidence of alleged violations of an
ordinance adopted under section 11 of this act by recording images that
capture the number plate, date, time and location of a motor vehicle that
(A) exceeds the posted speed limit by ten or more miles per hour, or (B)
fails to stop such vehicle when facing a steady red signal on a traffic

control signal.

(2) "Automated traffic enforcement safety device operator" means a
person who is trained and certified to operate an automated traffic

enforcement safety device.

(3) "Driver", "number plate" and "owner" have the same meanings as

provided in section 14-1 of the general statutes.

(4) "Equitable" means efforts, policies, standards, processes and any
other functions of government intended to (A) ensure that patterns of
discrimination and disparities of race, ethnicity and socioeconomic
status, whether intentional or unintentional, are neither reinforced nor
perpetuated, and (B) prevent the emergence and persistence of
foreseeable future patterns of discrimination or disparities of race,

ethnicity and socioeconomic status.

(5) "Pedestrian safety zone" means an area designated by the Office
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of the State Traffic Administration or the traffic authority of a town, city

or borough pursuant to section 14-307a of the general statutes.

(6) "Personally identifiable information" means information created
or maintained by the municipality or a vendor that identifies or
describes an owner and includes, but need not be limited to, the owner's
address, telephone number, number plate, photograph, bank account
information, credit card number, debit card number or the date, time,

location or direction of travel on a highway.

(7) "School zone" means an area designated by the Office of the State
Traffic Administration or the traffic authority of a town, city or borough
pursuant to section 14-212b of the general statutes, as amended by this

act.

(8) "Traffic authority", "traffic control sign" and "traffic control signal"
have the same meanings as provided in section 14-297 of the general

statutes.

(9) "Vendor" means a person who (A) provides services to a
municipality under sections 11 and 12 of this act; (B) operates,
maintains, leases or licenses an automated traffic enforcement safety
device; or (C) is authorized to review and assemble the recorded images
captured by an automated traffic enforcement safety device and

forward such recorded images to the municipality.

Sec. 11. (NEW) (Effective October 1, 2023) (a) Any municipality may
authorize the use of automated traffic enforcement safety devices at
locations within school zones, pedestrian safety zones and other places
in such municipality, provided (1) the municipality adopts an ordinance
in accordance with the provisions of this section, and (2) the locations of
such devices are identified in a plan approved by the Department of

Transportation pursuant to section 17 of this act.

(b) The municipality may enter into agreements with vendors for the
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design, installation, operation or maintenance, or any combination
thereof, of automated traffic enforcement safety devices. If a vendor
designs, installs, operates or maintains an automated traffic
enforcement safety device, the vendor's fee may not be contingent on
the number of citations issued or fines paid pursuant to an ordinance

adopted under this section.

(c) Any ordinance adopted under this section shall specify the
following: (1) That an automated traffic enforcement safety device shall
be operated by an automated traffic enforcement safety device operator;
(2) that the owner of a motor vehicle commits a violation of the
ordinance if the person operating such motor vehicle (A) exceeds the
posted speed limit by ten or more miles per hour and such operation is
detected by an automated traffic enforcement safety device, or (B) fails
to stop such motor vehicle when facing a steady red signal on a traffic
control signal and such failure is detected by an automated traffic
enforcement safety device; (3) an automated traffic enforcement safety
device shall be used solely for identifying violations of the ordinance;
(4) for the first thirty days after a location is equipped with an
operational automated traffic enforcement safety device, the owner of a
motor vehicle allegedly committing a violation of such ordinance that is
detected by such device shall receive a written warning instead of a
citation, as described in subsection (i) of this section; (5) payment of a
fine and any associated fee imposed for a violation of the ordinance may
be made by electronic means; (6) a sworn member or employee of the
municipality's police department or an employee of the municipality, as
designated by the traffic authority, shall review and approve the
recorded images before a citation is mailed to the owner of such motor
vehicle; and (7) the defenses available to the owner of a motor vehicle
allegedly committing a violation of such ordinance, which shall include,
but need not be limited to, the defenses listed in subsection (j) of this
section.
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(d) Any ordinance adopted under this section may: (1) Establish a fine
to be imposed against the owner of a motor vehicle committing a
violation of such ordinance, provided the amount of such fine is not
more than fifty dollars for a first violation and not more than seventy-
five dollars for a second or subsequent violation, and (2) impose a
reasonable fee, not to exceed fifteen dollars, for the costs associated with
the electronic processing of the payment of any such fine. Any funds
received by a municipality from fines imposed pursuant to an ordinance
adopted under this section shall be used for the purposes of improving
transportation mobility, investing in transportation infrastructure
improvements or paying the costs associated with the use of automated

traffic enforcement safety devices in the municipality.

(e) Any municipality that adopts an ordinance under this section
shall also adopt the following: (1) A citation hearing procedure pursuant
to section 7-152¢ of the general statutes, as amended by this act, (2) a
comprehensive safety action plan to ensure that the streets located in the
municipality safely and conveniently serve road users of all ages and
abilities, including pedestrians, transit users, bicyclists, persons using
wheelchairs or other assistive devices and motor vehicle operators, and
(3) a written policy that meets or exceeds the standards of the model
privacy policy and protocol developed pursuant to subsection (a) of
section 16 of this act. Such municipality shall also be in compliance with
any order made by the Office of the State Traffic Administration
pursuant to the provisions of chapter 249 of the general statutes or any
regulation adopted pursuant to said chapter by the office regarding a
traffic control sign or traffic control signal at a location equipped or
proposed to be equipped with an automatic traffic enforcement safety

device.

(f) (1) Prior to the operation of an automated traffic enforcement
safety device, the municipality shall (A) install at least two conspicuous

signs at a reasonable distance in advance of such location, in accordance
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with the Federal Highway Administration's Manual on Uniform Traffic
Control Devices for Streets and Highways, as amended from time to
time, notifying motor vehicle operators of such location, and (B) provide
notification of such location to persons, firms or corporations that
operate a mobile application that is used for navigation purposes or to
provide real-time information on motor vehicle traffic. The Department
of Transportation shall designate which such persons, firms or
corporations shall be notified and provide technical guidance to such
municipalities regarding how to provide such notification.

(2) At least thirty days before the date the first automated traffic
enforcement safety device becomes operational in the municipality, the
municipality shall develop and implement a public awareness
campaign to educate the public concerning the importance of obeying
speed limits and traffic control signals and the imminent use of
automated traffic enforcement safety devices in the municipality at the
locations identified in the plan approved by the Department of
Transportation pursuant to section 17 of this act.

(g) An automated traffic enforcement safety device operator shall
complete training offered by the manufacturer of such device or the
manufacturer's representative regarding procedures for setting up,
testing and operating such device. The manufacturer or manufacturer's
representative shall issue a signed certificate to the automated traffic
enforcement safety device operator upon such operator's completion of
the training. Such signed certificate shall be admitted as evidence in any
hearing conducted pursuant to section 7-152c of the general statutes, as

amended by this act.

(h) The municipality shall ensure each automated traffic enforcement
safety device used by such municipality undergoes an annual
calibration check performed at a calibration laboratory. The calibration
laboratory shall issue a signed certificate of calibration after the annual
calibration check. Such signed certificate of calibration shall be kept on
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tile and admitted as evidence in any hearing conducted pursuant to
section 7-152c of the general statutes, as amended by this act.

(i) (1) Whenever an automated traffic enforcement safety device
detects and produces recorded images of a motor vehicle allegedly
committing a violation of an ordinance adopted under this section, a
sworn member or employee of the municipality's police department or
an employee of the municipality designated by the traffic authority shall
review the recorded images provided by such device. If, after such
review, such member or employee determines that there are reasonable
grounds to believe that a violation of the ordinance has occurred, such
member or employee may issue a citation to the owner of the motor
vehicle. The citation shall include the following: (A) The name and
address of the owner of the motor vehicle; (B) the number plate of the
motor vehicle; (C) the violation charged; (D) the location of the
automated traffic enforcement safety device and the date and time of
the violation; (E) a copy of or information on how to view, through
electronic means, the recorded images described in this section; (F) a
statement or electronically generated affirmation by the member or
employee who reviewed the recorded images and determined that the
motor vehicle violated the ordinance; (G) verification that the
automated traffic enforcement safety device was operating correctly at
the time of the alleged violation and the date of the most recent
calibration check performed pursuant to subsection (h) of this section;
(H) the amount of the fine imposed and how to pay such fine; and (I)
the right to contest the violation and request a hearing pursuant to

section 7-152c of the general statutes, as amended by this act.

(2) In the case of an alleged violation involving a motor vehicle
registered in the state, the citation shall be mailed not later than thirty
days after the identity of the owner is ascertained to the address of the
owner that is in the records of the Department of Motor Vehicles. In the

case of an alleged violation involving a motor vehicle registered in
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another jurisdiction, the citation shall be mailed not later than thirty
days after the identity of the owner is ascertained to the address of the
owner that is in the records of the official in the other jurisdiction issuing
such registration. A citation shall be invalid unless mailed to an owner

not later than sixty days after the alleged violation.

(3) The citation shall be sent by first class mail. A manual or
automated record of mailing prepared by the municipality's police
department shall be prima facie evidence of mailing and shall be
admissible in any hearing conducted pursuant to section 7-152c of the
general statutes, as amended by this act, as to the facts contained in the
citation.

(j) The following defenses shall be available to the owner of a motor
vehicle who is alleged to have committed a violation of such ordinance
adopted under this section: (1) The operator was driving an emergency
vehicle in accordance with the provisions of subdivision (1) of
subsection (b) of section 14-283 of the general statutes; (2) the traffic
control signal was inoperative, which is observable on the recorded
images; (3) the violation was necessary in order for the operator to
comply with an order or direction from a law enforcement officer, which
is observable on the recorded images; (4) the violation was necessary to
allow the passage of an authorized emergency vehicle, which is
observable on the recorded images; (5) the violation took place during a
period of time in which the motor vehicle had been reported as being
stolen to a law enforcement unit, as defined in section 7-294a of the
general statutes, and had not been recovered prior to the time of the
violation; or (6) the automated traffic enforcement safety device was not
in compliance with the calibration check required pursuant to

subsection (h) of this section.

Sec. 12. (NEW) (Effective October 1, 2023) (a) No personally identifiable
information shall be disclosed by the municipality or a vendor to any
person or entity, including any law enforcement unit, except where the
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disclosure is made in connection with the charging, collection and
enforcement of the fines imposed pursuant to an ordinance adopted

under section 11 of this act.

(b) No personally identifiable information shall be stored or retained
by the municipality or a vendor unless such information is necessary for
the charging, collection and enforcement of the fines imposed pursuant

to an ordinance adopted under section 11 of this act.

(c) The municipality or a vendor shall destroy personally identifiable
information and other data that specifically identifies a motor vehicle
and relates to a violation of an ordinance adopted under section 11 of
this act not later than thirty days after any fine is collected or the
resolution of a hearing conducted for the alleged commission of such
violation, whichever is later.

(d) Any information and other data gathered from automated traffic
enforcement safety devices shall be subject to disclosure under the
Freedom of Information Act, as defined in section 1-200 of the general

statutes, except no personally identifiable information may be disclosed.

Sec. 13. (NEW) (Effective October 1, 2023) (a) Not later than eighteen
months following the date an automated traffic enforcement safety
device becomes operational in a municipality pursuant to section 11 of
this act, the municipality shall submit a report to the Department of
Transportation and to the joint standing committee of the General
Assembly having cognizance of matters relating to transportation, in
accordance with the provisions of section 11-4a of the general statutes.
Such report shall include, but need not be limited to: (1) The number of
violations of sections 14-218a and 14-219 of the general statutes and
subdivision (3) of subsection (b) of section 14-299 of the general statutes
that occurred at the locations where such automated traffic safety
devices were installed prior to the use of such devices; (2) the number
of violations where a motor vehicle exceeded the posted speed limit by
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ten or more miles that were captured by such devices at such locations;
(3) the number of violations where a motor vehicle failed to comply with
the provisions of subdivision (3) of subsection (b) of section 14-299 of
the general statutes when facing a steady red signal on a traffic control
signal that were captured by such devices at such locations; (4) if
available, the number and type of related traffic violations and crashes
that occurred at each location where an automated traffic safety device
was installed prior to such installation and during the use of such
devices; (5) the number of violations of sections 14-218a and 14-219 of
the general statutes and subdivision (3) of subsection (b) of section 14-
299 of the general statutes and related traffic violations and crashes that
occurred at locations where such devices were used and at similar
locations where such devices were not used; (6) a description of
situations where recorded images could not be used or were not used;
(7) the number of leased or rented motor vehicles, out-of-state motor
vehicles or other vehicles, including trucks, where enforcement efforts
were unsuccessful; (8) the amount of revenue from the fines and
associated fees retained by the municipality; and (9) the cost to the

municipality to use such devices.

(b) Not later than a year after a municipality submits a report
pursuant to subsection (a) of this section, and each year thereafter until
an automated traffic safety device is no longer operational in the
municipality, the municipality shall submit a report to the Department
of Transportation and to the joint standing committee of the General
Assembly having cognizance of matters relating to transportation, in
accordance with the provisions of section 11-4a of the general statutes.
Such annual report shall include, but need not be limited to, (1) the
number of motor vehicles that were subject to one citation, two citations,
three citations or four or more citations, (2) in the case of an automated
traffic safety device that records images of motor vehicles failing to
comply with the provisions of subdivision (3) of subsection (b) of section
14-299 of the general statutes when facing a steady red signal on a traffic
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control signal, the number of citations at each location that were issued
to motor vehicles making a right turn, proceeding through the
intersection and making a left turn, (3) a list of engineering and
educational measures undertaken by the municipality to improve safety
in locations when automated traffic enforcement safety devices are
operational, and (4) data regarding how many citations were issued,
how many hearings were requested and the results of any such

hearings.

(c) The Department of Transportation shall make any report received
pursuant to the provisions of this section available on the department's
Internet web site.

Sec. 14. Subsection (c) of section 7-152¢ of the general statutes is
repealed and the following is substituted in lieu thereof (Effective October
1, 2023):

(c) Any such municipality, at any time within twelve months from
the expiration of the final period for the uncontested payment of fines,
penalties, costs or fees for any citation issued under any ordinance
adopted pursuant to section 7-148 or [section] 22a-226d or section 11 of

this act, for an alleged violation thereof, shall send notice to the person
cited. Such notice shall inform the person cited: (1) Of the allegations
against [him] such person and the amount of the fines, penalties, costs
or fees due; (2) that [he] such person may contest [his] such person's

liability before a citation hearing officer by delivering in person or by
mail written notice within ten days of the date thereof; (3) that if [he]
such person does not demand such a hearing, an assessment and
judgment shall be entered against [him] such person; and (4) that such
judgment may issue without further notice. For purposes of this section,
notice shall be presumed to have been properly sent if such notice was
mailed to such person's last-known address on file with the tax collector.
If the person to whom such notice is issued is a registrant, the

municipality may deliver such notice in accordance with section 7-148ii,
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provided nothing in this section shall preclude a municipality from

providing notice in another manner permitted by applicable law.

Sec. 15. (NEW) (Effective from passage) The Department of
Transportation, in collaboration with the Departments of Education,
Motor Vehicles, Public Health, Social Services and Veterans Affairs,
shall establish a program to promote the use of seat safety belts among
vulnerable communities, as identified by the Department of
Transportation, that are less likely to wear a seat safety belt when in a
motor vehicle. Such program may include, but need not be limited to,
peer-to-peer education and outreach to parents and various community

organizations.

Sec. 16. (NEW) (Effective from passage) (a) Not later than January 1,
2024, the Department of Transportation shall issue written guidance to
municipalities concerning the development of a plan to use automated
traffic enforcement safety devices, the submission of such plan and the
criteria to be used by the department when evaluating any such plan for
approval. Such guidance shall be consistent with the goal of installing
automated traffic enforcement safety devices at locations likely to
improve traffic safety and ensuring that the distribution of such devices
throughout the municipality is equitable. Such guidance shall include
the following factors to be considered by the municipality when
determining the locations to include in a plan: (1) The history of traffic
crashes caused by excessive speeding or the violation of a traffic control
sign or traffic control signal at such location, (2) the history of traffic
crashes that resulted in the fatality or serious injury of a person at such
location, (3) the rate of poverty in such municipality as determined by
the five-year estimates of the most recent American Community Survey
conducted by the United States Census Bureau, (4) the per cent of
occupied housing units with vehicles available as determined by the
five-year estimates of the most recent American Community Survey

conducted by the United States Census Bureau, (5) the average daily
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traffic of such location, (6) the history of traffic stops conducted in the
municipality and reported to the Office of Policy and Management
pursuant to subsection (h) of section 54-1m of the general statutes, (7)
the roadway geometry of any such location, and (8) any other additional
information or data as determined by the department. Such guidance
shall include a model privacy policy and protocol regarding the privacy,
security, collection and destruction of personally identifiable
information and other information and data gathered from automated
traffic enforcement safety devices and establishing internal audit

requirements to ensure compliance with such policy and protocol.

(b) Not later than January 1, 2026, the Department of Transportation
shall issue written guidance to municipalities concerning how to
evaluate the effectiveness of automated traffic enforcement safety
devices and submit a subsequent plan to use such devices together with
supporting documentation. Such guidance shall include the factors to
be considered when determining whether an automated traffic

enforcement safety device at a location improved traffic safety.

(c) The guidance issued pursuant to the provisions of this section
shall be revised as necessary and published on the department's Internet

web site.

Sec. 17. (NEW) (Effective October 1, 2023) (a) (1) A municipality's plan
concerning the use of automated traffic enforcement safety devices in
the municipality shall identify the proposed locations of such devices
and include documentation that such proposed locations comply with
the guidelines developed pursuant to subsection (a) of section 16 of this
act. The municipality shall conduct a public hearing regarding any such
plan prior to submission and, by vote of its legislative body or, in a
municipality where the legislative body is a town meeting, by vote of
the board of selectman, shall submit such plan to the Department of
Transportation, in such form as the department may prescribe.
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(2) Not later than sixty days after the date a plan is received by the
department, the department shall determine if the plan is likely to
improve traffic safety at the proposed locations and the distribution of
such devices throughout the municipality is equitable, and shall
approve or disapprove the plan, in whole or in part. If the department
disapproves any such plan, in whole or in part, the department shall
provide a written explanation of the reason for such disapproval and
guidance to revise such plan for resubmission. Any such disapproval

shall not preclude the submission of a revised plan.

(3) The approval of a municipality's initial plan shall be valid for a
period of three years from the date the first automated traffic
enforcement safety device becomes operational in the municipality and,
thereafter, the approval of any subsequent plan shall be valid for a

period of three years from the date of approval.

(b) A municipality operating automated traffic enforcement safety
devices pursuant to an approved plan that has not yet expired may
submit to the Department of Transportation a modification to such plan
to propose the use of such devices at additional locations, in the same
manner as described in subdivision (1) of subsection (a) of this section.
The department shall approve or disapprove any such modification, in
whole or in part, in the same manner as described in subdivision (2) of
subsection (a) of this section. The approval of any such modification

shall expire on the date the approved plan expires.

(c) (1) A municipality that seeks to continue to use automated traffic
enforcement safety devices after such expiration shall submit a
subsequent plan to the Department of Transportation for approval. Such
subsequent plan may include some or all of the previously approved
locations for such devices and propose new locations for such devices.
The municipality shall conduct a public hearing regarding such
subsequent plan prior to its submission to the department and, by vote

of its legislative body or, in a municipality where the legislative body is
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a town meeting, by vote of the board of selectman, submit to the
department such plan and supporting documentation in accordance
with the guidelines issued pursuant to subsection (b) of section 16 of this
act. Supporting documentation for any subsequent plan shall include,
but need not be limited to: (A) Evidence that the devices used by the
municipality at locations identified in a prior plan improved traffic
safety, (B) a description of how any proposed new locations comply
with the guidelines developed pursuant to subsection (a) of section 16
of this act, and (C) records that the funds received by the municipality
from fines imposed pursuant to an ordinance adopted under this section
were expended in accordance with the provisions of subsection (d) of

section 11 of this act.

(2) Not later than sixty days after the date a subsequent plan and
supporting documentation is received by the department, the
department shall determine: (A) If the subsequent plan is likely to
improve traffic safety at the proposed locations, (B) if the subsequent
plan includes a location previously equipped with an automated traffic
enforcement safety device, whether the use of such device improved
traffic safety at such location, and (C) if the distribution of such devices
throughout the municipality is equitable, and shall approve or
disapprove the plan, in whole or in part. The department shall not
approve any part of a plan that includes a location previously equipped
with an automated traffic enforcement safety device unless the
department determines the use of such device improved traffic safety at
such location.

(d) In no event shall a municipality use, install or operate an
automated traffic enforcement safety device unless such use, installation
or operation complies with the provisions of a plan approved by the
Department of Transportation and the approval of such plan is effective.

Sec. 18. (NEW) (Effective October 1, 2023) Not later than February 1,
2024, and annually thereafter, the Department of Transportation shall
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submit a report, in accordance with the provisions of section 11-4a of the
general statutes, to the joint standing committee of the General
Assembly having cognizance of matters relating to transportation,
concerning the status of plans submitted by municipalities pursuant to
section 17 of this act. Such report shall, at a minimum, (1) list the
municipalities that submitted such plans during the previous year, (2)
identify which plans the department approved, and (3) identify which
plans the department disapproved and provide the reasoning for each

such disapproval.

Sec. 19. Subsection (b) of section 14-212b of the general statutes is
repealed and the following is substituted in lieu thereof (Effective July 1,
2023):

(b) (1) At the request of the legislative body of a town, city or borough,
the Office of the State Traffic Administration may designate as a school
zone any part of a state highway that is adjacent to school property or
is, in the opinion of said office, sufficiently close to school property as to
constitute a risk to the public safety under all the circumstances. At the
request of such legislative body, the [commission] office may revoke any
such designation. (2) A local traffic authority may designate as a school
zone, and may revoke any such designation, any part of a local highway
that is adjacent to school property or is, in the opinion of the local traffic
authority, sufficiently close to school property as to constitute a risk to

the public safety under all the circumstances.

Approved June 27, 2023
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Appendix 2

ORDINANCE NO. 1305 SUPPLEMENTAL
AMENDING CHAPTER 231 OF THE CODE OF ORDINANCES ADDING ARTICLE XIil. -
AUTOMATED TRAFFIC ENFORCEMENT SAFETY DEVICES

WHEREAS, on July 5", 2022 the 315 Board of Representatives passed Resolution Number
4144 Sense of the Board urging the General Assembly to Permit Municipalities to Install and
Operate Speed Cameras Near Schools;

WHEREAS, on September 9", 2022, Mayor Caroline Simmons signed the Vision Zero
Executive Order committing Stamford to zero roadway deaths by 2032;

WHEREAS, on March 6, 2023, the 315t Board of Representatives passed Resolution Number
4193 Resolution to Advance and Support the City of Stamford’s Vision Zero Initiative;

WHEREAS, Speed Safety Cameras are a proven safety countermeasure from the United
States Federal Highway Administration and have been shown to reduce roadway crashes;

WHEREAS, the Connecticut General Assembly passed Public Act 23-116 An Act Implementing
the Recommendations of the Vision Zero Council permitting the use of Automated Traffic
Enforcement Safety Devices in Connecticut;

WHEREAS, high vehicle speeds is one of the leading causes of serious and fatal injury car
crashes; and

WHEREAS, the City of Stamford and its residents seek to have safer streets for all and that no
lives should be lost on Stamford’s roads.

NOW THEREFORE BE IT ORDAINED BY THE CITY OF STAMFORD THAT Chapter 231 of
the Code of Ordinances be appended as follows:

ARTICLE XIil.- AUTOMATED TRAFFIC ENFORCEMENT SAFETY DEVICES.

Sec. 231-82. Purpose- Use of automated traffic enforcement safety devices.

Pursuant to the authority granted in Public Act 116. Section 11. of the 2023 Session of the
Connecticut General Assembly (the “Public Act”), the City of Stamford (the “City”) hereby

authorizes the use of automated traffic enforcement safety devices at locations within schoo!
zones, pedestrian safety zones, and other places within the boundaries of Stamford,
Connecticut, provided that the locations of such devices will be identified in a plan submitted to

and approved by the Board of Representatives and subsequently submitted to and approved
by the Connecticut Department of Transportation.

Sec. 231-83. Definitions.

The following words, terms, and phrases. when used in this ordinance, shall have the meanings
ascribed to them in this section. except where the context clearly indicates a different meaning:

Automated traffic enforcement safety device. A device designed to detect and collect evidence
of alleged traffic violations by recording images that capture the number plate. date, time. and
location of a motor vehicle that (i) exceeds the posted speed limit by ten (10) or more miles per
hour.

Automated traffic enforcement safety device operator. A person who is trained and certified to
operate an automated traffic enforcement safety device.

Number plate. Any sign or marker furnished by the commissioner of motor vehicles on which is
displayed the registration number assigned to a motor vehicle by the commissioner.

Owner. Any person holding title to a motor vehicle or having the legal right to register the same.

Pedestrian safety zone. An area designated by the Office of State Traffic Administration_or the
traffic authority of the City pursuant to C.G.S. § 14-307a.

Personally identifiable information. Information created or maintained by the City or a vendor
that identifies or describes an owner and includes, but need not be limited to, the owner’s
address, telephone number, humber plate, photograph, bank account information, credit
card number, debit card number, or the date, time, location, or direction of travel on a

highway.
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School zone. An area designated by the Office of State Traffic Administration or the traffic
authority of the City pursuant to C.G.S. § 14-212b.

Traffic Authority. The Stamford Traffic Commission or its designee.

Traffic control sign and traffic control signal shall all have the same meanings as provided
in C.G.S. § 14-297.

Vendor. A person who provides services to the City under this ordinance; operates, maintains
leases, or licenses an automated traffic enforcement safety device; or is authorized to review
and assemble the recorded images captured by an automated traffic enforcement safety
device and forward such recorded images to the City.

Sec. 231-84. Vendors.

A. The City may enter into agreements with vendors for the design, installation, operation,
or maintenance, or any combination thereof, of automated traffic enforcement safety
devices. If a vendor designs. installs, operates, or maintains an automated traffic
enforcement safety device, the vendor’s fees may not be contingent on the number of
citations issued or fines paid pursuant to this ordinance.

Sec. 231-85. Operation of automated traffic enforcement safety device.

A. All automated traffic enforcement safety devices shall be operated by an automated
traffic enforcement safety device operator.

Sec. 231-86. Violation.

A. The owner of a motor vehicle commits a violation of this ordinance if the person
operating such motor vehicle:

(1) Exceeds the posted speed limit by ten (10) or more miles per hour and such
operation is detected by an automated traffic enforcement safety device.

B. Automated traffic enforcement safety devices shall be used solely for identifying
violations of this ordinance.

C. For the first thirty (30) days after a location is equipped with an operational automated
traffic enforcement safety device, the owner of a motor vehicle that allegedly violates
this ordinance that is detected by such device shall receive a written warning instead

Sec. 231-87. Penalty for violation.

A. Whenever an automated traffic enforcement safety device detects and produces
recorded images of a motor vehicle allegedly committing a violation of this ordinance,
an employee of the City as designated by the traffic authority, shall review and approve
the recorded images provided by such device. If, after such review, the employee
determines that there are reasonable grounds to believe that a violation occurred, the
employee may issue by first class mail an Automated Traffic Enforcement citation to
the owner of such motor vehicle.

|0

A citation under this ordinance shall include the following:

(1) The name and address of the owner of the motor vehicle;

(2) The number plate of the motor vehicle;

(3) The violation charged;

(4) The location of the automated traffic enforcement safety device and the date and time
of the violation:;

(5) A copy of or information on how to view, through electronic means, the recorded
images that captured the alleged violation;
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(6) A statement or electronically generated affirmation by the employee who viewed
the recorded images and determined that a violation occurred:

(7) Verification that the automated traffic enforcement safety device was operating
correctly at the time of the alleged violation and the date of the most recent
calibration check performed pursuant to the Public Act:

(8) The amount of the fine imposed and how to pay such fine; and

(9) The right to contest the violation and request a hearing pursuant to § Sec 231-90
of this Article.

[©

In the case of an alleged violation involving a motor vehicle reqistered in Connecticut,
the citation shall be sent by first class mail not later than thirty (30) days after the
identity of the owner is determined and shall be mailed to the address of the owner
that is in the records of the Department of Motor Vehicles. In the case of an alleged
violation involving a motor vehicle registered in another jurisdiction, the citation shall
be sent by first class mail not later than thirty (30) days after the identity of the owner
is determined and shall be mailed to the address of the owner that is in the records of
the official in the other jurisdiction issuing such registration.

D. A citation shall be invalid unless mailed to an owner not later than sixty (60) days after
the alleged violation.

Sec. 231-88. Fine for violation.

A. The City shall impose a fine against the owner of a motor vehicle that commits a
violation of this Article.

B. The fine for a violation of this Article shall be fifty dollars ($50.00). If. at the time of a
violation, a prior fine issued in accordance with this section is unsettled or uncontested.
the fine shall be seventy-five dollars ($75.00). These fines shall be imposed against
the owner of the motor vehicle committing a violation of this ordinance.

|

Payment of a fine and any associated fees may be made by electronic means.

|©

A reasonable fee per citation, not to exceed fifteen dollars ($15.00), may be imposed
for the costs associated with the electronic processing of the payment of a fine.

Im

Any funds received by the City from fines imposed pursuant to this ordinance shall be
used for the purposes of improving transportation mobility, investing in transportation
infrastructure improvements, or paying the costs associated with the use of automated
traffic enforcement safety devices within Stamford, Connecticut, and may not be used
for any other purpose except those enumerated above.

Sec. 231-89. Removal or immobilization of motor vehicles bearing outstanding
citations.

No person shall park or operate any vehicle on any city street, in any public parking garage, on
any public property within the city, or on property owned or managed by the Stamford Housing
Authority if the last registered owner of the vehicle or license plate owes delinguent fines and
fees from this ordinance in a cumulative amount of two hundred forty five dollars ($245.00) or
greater, or has three or more delinquent citations that are otherwise unsettled and uncontested.
In addition to being subiject to a Class |l parking violation penalty as provided in section 231-6 of
the code, such vehicle shall, upon approval of the traffic authority or their designee, be subject
to the removal or immobilization provisions as provided in section 231-8 of the code.

Sec. 231-90. Appeal.

The citation hearing procedure set forth in Chapter 97 of the Code adopted pursuant to
Section 7-152c of the Connecticut General Statutes. as amended. shall apply to
citations issued for a violation of this Article.
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Sec. 231-91. Defenses.

The defenses available to the owner of a motor vehicle that is alleged to have committed a
violation of this ordinance shall include, but need not be limited to, any one or more of the

following:

(a) The operator was driving an emergency vehicle in accordance with the applicable
provisions of C.G.S. § 14-283.

(b) The traffic control signal was inoperative. which is observable on the recorded images.

(c) The violation was necessary for the operator to comply with an order or direction from
a law enforcement officer, which is observable on the recorded images.

(d) The violation was necessary to allow the passage of an authorized emergency vehicle,
which is observable on the recorded images.

(e) The violation took place during a period of time in which the motor vehicle had been
reported as being stolen to a law enforcement unit, as defined in C.G.S. § 7-294a, and
had not vet been recovered prior to the time of the violation.

() The automated traffic enforcement safety device was not in_compliance with the
calibration check required pursuant to the applicable provisions of the Public Act.

Sec. 231-92. Disclosure of personally identifiable information.

A. No personally identifiable information shall be disclosed by the City or a vendor to
any person or entity, including any law enforcement unit, except where the disclosure
is_ made in_connection with the charging, collection. and enforcement of the fines

imposed pursuant to this ordinance.

|

No personally identifiable information shall be stored or retained by the City or a vendor
unless such information is necessary for the charging, collection, and enforcement of
the fines imposed pursuant to this ordinance.

The City or a vendor shall destroy all personally identifiable information and other data
that specifically identifies a motor vehicle and relates to a violation of this ordinance
not later than thirty (30) days after any fine is collected or the resolution of a hearing
conducted for the alleged commission of such violation, whichever is later.

|©

|©

Any information and other data gathered from automated traffic enforcement safety
devices shall be subject to disclosure under the Freedom of Information Act. as
defined in C.G.S. § 1-200. except that no personally identifiable information may be
disclosed.

Sec. 231-93. The Public Act.

To the extent of applicability, the provisions in any Public Act that are necessary to further
and/or effectuate this ordinance are hereby incorporated and adopted in toto, herein.

Sec. 231-94. Severability.

If any section, subsection, sentence, clause or phrase of this ordinance is for any reason held
to be invalid or unconstitutional by any decision of any court of competent jurisdiction, such
decision shall not affect the validity of the remaining portions of this ordinance.

Sec. 231-95. Repealer.

All ordinances, bylaws, orders, resolutions, or parts thereof, inconsistent herewith are hereby
repealed to the extent only of such inconsistency. This repealer shall not be construed to
revive any ordinances, bylaws, orders, resolutions, or parts thereof, heretofore repealed.

This ordinance shall take effect upon adoption.
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Jeff Curtis, President, and Megan Cottrell, Clerk, do hereby certify that the foregoing Ordinance
was approved on the Consent Agenda by the 315 Board of Representatives at the regular Board

Meeting held on Monday, April 1, 2024.

SPztfer

Jeff Curtis, Presiderft”

Dated this__ /2% day of April, 2024
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Megan Cgttrell, Clerk

Dated this /1L day of April, 2024

Caroline Simmons, Mayor, City of Stamford
Dated this 50 " day of April, 2024

EFFECTIVE DATE: _Mauy 10, 808Y

cc: Mayor Caroline Simmons
Thomas Cassone, Esq., Law Department
Elda Sinani, Director of OPM
Benjamin Barnes, Director of Administration
Matthew Quifiones, Director of Operations
Lyda Ruijter, City & Town Clerk
Leah Kagan, Director of Economic Development
Bridget Fox, Chief of Staff

Lou DeRubeis, Director of Public Safety, Health & Welfare
Frank Petise, Transportation, Traffic, and Parking Bureau Chief





Appendix 3

P

Guidance for Municipalities
Developing an Automated
Traffic Enforcement Safety
Device (ATESD) Plan

DATE ISSUED : JANUARY 2, 2024



lbuttenwieser

Text Box

Appendix 3





Guidance for Municipalities Developing an Automated Traffic
Enforcement Safety Device (ATESD) Plan

Date Issued: January 2, 2024, Connecticut Department of Transportation (CTDOT)

INTRODUCTION

Public Act 23-116 (“Act”) authorizes municipalities to use automated traffic enforcement safety
devices (ATESDs) at locations within school zones, pedestrian safety zones, and other locations
in such municipality pursuant to (1) an ordinance adopted by the municipality in accordance with
the Act’s requirements and (2) a plan approved every three years by CTDOT. The Act defines an
“automated traffic enforcement safety device” as a device designed to detect and collect
evidence of alleged violations of the ordinance by recording images that capture the license plate,
date, time, and location of a vehicle that (1) exceeds the posted speed limit by 10 or more miles
per hour or (2) runs a red light.

The Act further requires CTDOT to develop, and revise as necessary, two sets of guidance for
municipalities developing ATESD plans and seeking CTDOT approval. The first set of guidance
covers initial ATESD plan development and submission and the criteria CTDOT will use when
evaluating plans submitted for approval. The Act requires this guidance be consistent with the
goals of (1) installing ATESDs in locations where they are likely to improve traffic safety and (2)
ensuring that the ATESD distribution throughout the municipality is equitable. (Under the bill,
“equitable” means intended to ensure that patterns of discrimination and disparities of race,
ethnicity, and socioeconomic status, whether intentional or unintentional, are not reinforced or
perpetuated and prevent the emergence and persistence of foreseeable future patterns of
discrimination or disparities of race, ethnicity, and socioeconomic status.)

The second set of guidance, which will be issued by CTDOT by January 1, 2026, must instruct
municipalities on evaluating ATESD effectiveness and submitting subsequent plans for approval.

Note: ATESDs cannot be installed until the municipality’s ATESD plan has been approved by
CTDOT’s Office of the State Traffic Administration (OSTA) and the municipality has met all other
requirements of the Act.



https://www.cga.ct.gov/2023/ACT/PA/PDF/2023PA-00116-R00HB-05917-PA.PDF



PURPOSE

As required by Section 16 of Public Act 23-116, this guidance addresses ATESD plan development
and submission and the criteria CTDOT will use when evaluating ATESD plans for approval. The
guidance also restates other requirements of the Act which relate to CTDOT. The Public Act
summary, which includes all of the Act’s requirements for municipal use of ATESDs, is available
here. This guidance provides information on the following:

e The factors a municipality must consider when selecting potential ATESD locations.

e Documentation municipalities must submit to CTDOT to demonstrate that the selected
locations will improve safety.

e Limitations on the placement of ATESDs in economically disadvantaged communities.

e The process for municipalities to submit the ATESD plan to CTDOT.

e The OSTA’s review and approval process for the ATESD plan, including the criteria to be
used by the OSTA when evaluating the plan for approval.

e Duration of the ATESD plan approval.

e Reporting requirements, as required by the Act.

e A model privacy policy and protocol, as required under the Act, regarding the privacy,
security, collection, and destruction of personally identifiable information and other
data gathered from ATESDs.

e The process by which municipalities should notify the persons, firms, or corporations
designated by CTDOT that operate a mobile application that is used for navigation
purposes or real-time information on motor vehicle traffic regarding an active ATESD.

I. LOCATION SELECTION AND JUSTIFICATION

CTDOT recommends the Automobile Association of America’s “Automated Enforcement
Program Checklist” to assist municipalities in following best practices when developing a plan to
install and use ATESDs.

1.1. FACTORS TO BE CONSIDERED BY THE MUNCIPALITY

A municipal plan proposing the use of ATESDs must identify the proposed location(s) of such
devices. When selecting a location for an ATESD, the municipality must, at a minimum, consider
the factors below, which are enumerated in Section 16 of Public Act 23-116. When preparing the
written justification explaining how and why an ATESD was selected for installation at each
location the municipality should document how these factors were considered:

e The history of traffic crashes caused by speeding or failing to obey a traffic control sign
or signal at the location and the history of traffic crashes that resulted in a person’s
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death or serious injury at the location. CTDOT recommends that municipalities use data
from the CT Red Light Intersection Evaluation Tool (CT-REDV) and/or review three years
of crash data from the Connecticut Crash Data Repository.

The average daily traffic (ADT) at the location. Resources for ADT data include Traffic
Monitoring Station Viewer and machine counts taken by the municipality. The CT
Training and Technical Assistance Center at UCONN has manual traffic counters
available for loan to municipalities.

The history of traffic stops conducted in the municipality and reported to the Office of
Policy and Management under the Alvin W. Penn Racial Profiling Prohibition Act (CGS
Sections 54-11 and 54-1m).

The municipality’s poverty rate and the percent of occupied housing units with vehicles,
as determined by the five-year estimates of the U.S. Census Bureau’s most recent
American Community Survey.

The location’s roadway geometry.

1.2. REQUIREMENTS FOR ALL LOCATIONS

The municipality must include the following in the ATESD plan submitted to the OSTA for all
potential ATESD locations:

A written justification, with supporting documentation, explaining how and why an
ATESD was selected for installation at each location.

A scaled roadway plan or an aerial image showing the location for the ATESD at a
traffic control signal, School Zone, Pedestrian Safety Zone, or other location(s). The
plan or aerial image must also show the proposed location of the required two
conspicuous signs to be installed on every approach at a reasonable distance in advance
of the ATESD. See Attachment A for the details regarding the required signs. Such
required conspicuous signs are only permitted to be installed at locations where the
ATESD is currently operational.

NOTE: A single ATESD location may consist of multiple devices on multiple approaches to
properly capture images of license plates at that location.

1.3. REQUIREMENTS BY LOCATION TYPE

1.3.1. Traffic Control Signals

If a municipality intends to install an ATESD at a traffic control signal, the submitted
ATESD plan must include a traffic signal control plan showing the roadway geometry,
phasing/sequence, and timing for an ATESD at a traffic control signal(s).

e At locations where the CTDOT owns the traffic control signal, a copy of the current
plan of record can be requested via email at DOT.TrafficEngineering@ct.gov.
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e At locations where the municipality owns and maintains the traffic control signal,
the municipality must submit a copy of the current plan of record.

2. The following conditions must be met for the OSTA to approve an ATESD at a traffic
control signal:

e There are at least two crashes, over a three-year period, where an operator failed to
stop at a red traffic signal indication. Municipalities are encouraged to use the CT
Red Light Intersection Evaluation Tool (CT-REDV) which displays the number and
location of red-light running crashes.

o The location selected for an ATESD must appear on the list of intersections
from the CT-REDV tool. In cases where there are numerous intersections
involving operators running a red light, municipalities are encouraged to
select intersection(s) where other countermeasures have already been
implemented but have not been effective. The countermeasures include but
are not limited to: increasing size of the signal indications from 8 inches to 12
inches, use of LED lamps, use of signal backplates with retroreflective
borders, trimming of vegetation that obstruct the view of the signals,
coordination with adjacent traffic signals.

o Traffic control signals that were recently upgraded within the last 12 months
or scheduled to be upgraded within the next 12 months may not be good
candidates for an ATESD since the crash history associated with the location
may not reflect current conditions.

e The traffic control signal plan of record for the location has been approved by the
OSTA.

e For municipally owned traffic signals, the traffic signal change intervals (e.g.
vellow/red/pedestrian clearance timings) must have already been optimized in
accordance with Chapter 6 in CTDOT'’s Traffic Control Signal Design Manual. (Note:
State-owned traffic signals have already been optimized).

e The written justification required in Section 1.2 demonstrating that an ATESD will
improve safety at that location. At a minimum, the written justification should
include an explanation regarding how all the required elements in Section 1.1 were
considered and how selected intersections were prioritized in cases where there are
numerous intersections involving red-light running crashes.
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1.3.2. School Zones

The following conditions must be met for the OSTA to approve an ATESD in a school
zone:

The location meets the definition of a school zone pursuant to CGS 14-212b.

The school zone has been approved by the appropriate statutory authority — either
the OSTA or the Local Traffic Authority.

The school zone signage is consistent with Federal Highway Administration’s
Manual on Uniform Traffic Control Devices (MUTCD).

The written justification required in Section 1.2 demonstrating that an ATESD will
improve safety at that location. At a minimum, the written justification should
include an explanation regarding how all the required elements in Section 1.1 were
considered. Additional information, if available, may include recommendations
from a Road Safety Assessment (RSA), findings from a speed study, and how other
speed reduction measures are not feasible or have not been effective.

1.3.3. Pedestrian Safety Zones

The following conditions must be met for the OSTA to approve an ATESD in a pedestrian
safety zone:

The location(s) meets the definition of a pedestrian safety zone pursuant to CGS 14-
3073;

The Pedestrian Safety Zone has been approved or established as such by the
appropriate statutory authority — either the OSTA or the Local Traffic Authority.

The Pedestrian Safety Zone signage is consistent with the MUTCD.

The written justification required in Section 1.2 demonstrating that an ATESD will
improve safety at that location. At a minimum, the written justification should
include an explanation regarding how all the required elements in Section 1.1 were
considered. Additional information, if available, may include recommendations
from an RSA, findings from a speed study, and how other speed reduction measures
are not feasible or have not been effective.
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1.3.4. Other Locations

The following conditions must be met for the OSTA to approve an ATESD in other
location(s):

e Other locations include, but are not limited to, roadways adjacent to central
business districts, community centers, public parks, and hospitals. The length of the
segment of roadway for location type should not exceed 0.50 miles.

e The location or roadway segment has a history of speed related crashes or speeding
violations.

e The written justification required in Section 1.2 demonstrates that an ATESD will
improve safety at that location. At a minimum, the written justification should
include an explanation regarding how all the required elements in Section 1.1 were
considered. Additional information, if available, may include recommendations
from an RSA, findings from a speed study, and how other speed reduction measures
are not feasible or have not been effective.

1.4. LIMITATIONS ON THE PLACEMENT OF ATESDS IN OR ADJACENT TO ECONOMICALLY
DISADVANTAGED COMMUNITIES

To ensure that the ATESD distribution throughout a municipality is equitable as defined
in Public Act 23-116, CTDOT will not approve more than two ATESD locations within a
Qualified Census Tract (QCT) as designated by the United States Department of Housing
and Urban Development. Additionally, CTDOT will not approve more than one ATESD
location within a QCT that is a quarter of a square mile or less in size. Click here for a
map showing the QCTs in CT.

For the purposes of this section, if a proposed ATESD location is on a road that is a
border of two or more QCTs, a municipality may choose one of the QCTs with which to
associate the ATESD location. If a proposed ATESD location is on a road that is a border
of one or more QCTs and a census tract that is not designated as a QCT, the municipality
must choose to associate the location with one of the QCTs.

The ATESD plan of any municipality that borders a neighboring municipality in which
more than 55% of the census tracts are QCTs will be evaluated by CTDOT to ensure that
the proposed ATESD locations are not overconcentrated at or near the border of the
neighboring municipality. If the ATESD locations are only proposed near the border with
the neighboring municipality, it’s likely that the ATESD plan will be rejected. Note: As of
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January 1, 2024, municipalities where more than 55% of the census tracts are QCTs are
Bridgeport, Hartford, New Britain, New Haven, New London, and Windham.

e CTDOT may reject any proposed ATESD locations if it determines that the overall
distribution of ATESDs throughout the municipality violates the principles of equity
described in Public Act 23-116.

NOTE: A single ATESD location may consist of multiple devices on multiple approaches to
properly capture images of license plates at that location.

Il. ADDITIONAL REQUIREMENTS

As part of its ATESD plan, a municipality must also include:

1. A copy of the ordinance adopted by the municipality authorizing the use of ATESDs as
required by Section 11 of Public Act 23-116.

2. A copy of the notice of the public hearing conducted on the municipality’s ATESD plan as
required by Section 17(a)(1) of Public Act 23-116.

3. A copy of minutes of the meeting at which the municipality's legislative body or board of
selectman voted to approve the ATESD plan as required by Section 17 of Public Act 23-
116.

4. A copy of the municipality’s Comprehensive Safety Action Plan (CSAP), required by
subsection (e) of Section 11 of Public Act 23-116. Per the Act, the plan must “ensure
that the streets located in the municipality safely and conveniently serve road users of
all ages and abilities, including pedestrians, transit users, bicyclists, persons using
wheelchairs or other assistive device and motor vehicle operators.” CTDOT will also
accept the following as a CSAP, provided it satisfies the requirements of the Act as
quoted above:

a. The section in the Regional Transportation Safety Plan, which was prepared for
all nine Council of Governments, that is specific to the municipality.

b. A municipality’s Vision Zero Action Plan.
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lll. SUBMISSION AND APPROVAL

3.1. SUBMISSON

All ATESD plans (original or revised) must be submitted electronically by the municipality to
CTDOT’s Office of the State Traffic Administration (OSTA) via email at DOT.OSTA@ct.gov. The
OSTA will send an email confirmation acknowledging receipt of the ATESD plan.

3.2. REVIEW AND APPROVAL PROCESS

o Step 1:

The OSTA will determine if the submitted ATESD plan contains the required elements as
described in Sections | & Il of this guidance. If the submitted ATESD plan is determined
to be incomplete, the OSTA will notify the municipality, in writing, what elements are
missing or incomplete and what needs to be submitted.

Note: The statutory 60-day review period does not start until the OSTA confirms, in
writing, that the ATESD plan contains all the required elements.

o Step2:

Once it is determined that the ATESD plan is complete, the OSTA has 60 days to
determine (1) if the ATESD plan is likely to improve traffic safety at the proposed
location(s) and (2) if the ATESD distribution throughout the municipality is equitable.
The OSTA will either approve or reject the ATESD plan in whole or in part. If the ATESD
plan is rejected in whole or in part, the OSTA will provide a written explanation of its
reasoning, as well as guidance for revising the ATESD plan for resubmission.

IV: DURATION OF THE ATESD PLAN APPROVAL

The municipality’s initial ATESD plan is valid for three years after the first device becomes
operational. Subsequent ATESD plans are valid for three years from the date of CTDOT approval.
Municipalities may submit a modification to the ATESD plan to propose the use of ATESDs at
additional locations, provided that the ATESD plan has not expired. It is not necessary for a
municipality to submit a modification proposal to terminate the use of an ATESD at a particular
location. All modifications to the ATESD plan must follow the same submittal, review, and
approval processes as the initial ATESD plan. Approval of any modifications to the ATESD plan
expires on the same date the approved ATESD plan expires.
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V: REPORTING

5.1 INITIAL REPORT

Not later than 18 months after an ATESD becomes operational, the municipality must submit a
report to CTDOT via email at DOT.OSTA@ct.gov and to the joint standing committee of the
General Assembly having cognizance of matters related to transportation. The report must
include, but need not be limited to, the following elements which are outlined in Section 13 of
Public Act 23-116:

1.

The number of violations of CGS 14-218a, CGS 14-219, and CGS 14-299(b)(3) that
occurred at the locations where such automated traffic safety devices were installed at
least 1 year prior to the use of such devices;

The number of violations where a motor vehicle exceeded the posted speed limit by ten
or more miles per hour that were captured at such locations by an ATESD.

The number of violations where a motor vehicle failed to comply with CGS 14-299(b)(3)
when facing a steady red signal on a traffic control signal that were captured at such
locations by an ATESD.

If available, the number and type of related traffic violations and crashes that occurred
at each location where an ATESD was installed at least 1 year prior to such installation
and during the use of an ATESD.

The number of violations of CGS 14-218a, CGS 14-219, and CGS 14-299(b)(3) and related
traffic violations and crashes that occurred at locations where an ATESD was used and at
similar locations where an ATESD was not used. A similar location is defined as having
approximately the same conditions (e.g. traffic control device, functional classificational,
number of lanes, speed limit, traffic volumes, etc.).

A description of situations where recorded images could not be used or were not used.
The number of leased or rented motor vehicles, out-of-state motor vehicles or other
vehicles, including trucks, where enforcement efforts were unsuccessful.

The amount of revenue from the fines and associated fees retained by the municipality,
including the percentage of fines collected from residents and the percentage of fines
collected from non-residents.

The cost to the municipality to use an ATESD.

5.2 SUBSEQUENT ANNUAL REPORTS

No later than one year after the municipality submits its initial report after the ATESD becomes
operational, and every year thereafter until the ATESD is no longer operational in the
municipality, the municipality must submit a report to CTDOT via email at DOT.OSTA@ct.gov and
joint standing committee of the CT General Assembly having cognizance of matters related to
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transportation. At a minimum, the report must include the following elements which are
outlined in Section 13(b) of Public Act 23-116:

1. The number of motor vehicles that were subject to one citation, two citations, three
citations or four or more citations.

2. Inthe case of an ATESD that records images of motor vehicles failing to comply with the
provisions of subdivision (3) of subsection (b) of Section 14-299 of the CGS when facing
a steady red signal on a traffic control signal, the number of citations at each location
that were issued to motor vehicles making a right turn, to motor vehicles proceeding
through the intersection and to motor vehicles making a left turn.

3. Alist of engineering and educational measures undertaken by the municipality to
improve safety in locations when an ATESD is operational.

4. Data regarding how many citations were issued, how many hearings were requested
and the results of any such hearings.

5.3 COMPLIANCE WITH REPORTING REQUIREMENTS

If a municipality fails to report data on any ATESD location as required by Public Act 23-116,
the OSTA will decline to re-authorize such ATESD location once the initial plan has expired.

VI: MODEL PRIVACY POLICY AND PROTOCOL

Pursuant to Public Act 23-116, municipalities that adopt an ordinance authorizing the use of
ATESDs, must also adopt a written privacy policy that meets or exceeds the standards of CTDOT’s
model privacy policy and protocol, as written below:

Personally identifiable information about a person who is alleged, through the aid of an ATESD,
to have committed a traffic violation, is protected information, with exceptions noted below.
While information and data gathered from ATESDs is subject to disclosure under Connecticut’s
Freedom of Information Act, no personally identifiable information may be disclosed.

Personally identifiable information (“Pll”) as defined under section 10 of PA 23-116 includes, but
is not limited to, the motor vehicle owner’s address, telephone number, license plate numbers,
photograph, bank account information, credit card number, debit card number, or the date, time,
location, or direction of travel on a highway. No such Pll is permitted to be disclosed, stored, or
retained by a municipality or an ATESD vendor unless the disclosure is made in connection with,
or retention is necessary for, the charging, collection and enforcement of the fines imposed
pursuant to an ordinance adopted according to the requirements of section 11 of the Act.

Violation data and images should be electronically encrypted at the time of their capture to
prevent unauthorized access or tampering. All violation evidence, whether PIl or not, should be
securely stored and managed according to standard rules and requirements for the security and
preservation of legal evidence. Only authorized and trained program staff should have access to
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the data. Sensitive personal information such as social security numbers should not be used or
linked with names and should never be printed on violation notices mailed to recipients.
Furthermore, any identifying data for non-infracting vehicles, such as license plate information,
should not be stored.

Within 30 days after any fine is collected or there has been a resolution of a hearing conducted
for the alleged traffic violation, whichever is later, the municipality or vendor must destroy Pll and
all other data that specifically identifies a motor vehicle and relates to a violation of the municipal
ordinance adopted pursuant to section 11 of the Act.

VII: NOTIFICATION TO OPERATORS OF NAVIGATION APPLICATIONS

Pursuant to Subsection (f) of Section 11 of Public Act 23-116, prior to the in-service operation of
an ATESD, the municipality shall provide notification of such location to persons, firms or
corporations that operate a mobile application that is used for navigation purposes or to provide
real-time information on motor vehicle traffic. Such notification shall include appropriate detail
as to the nature and hours of operation of the enforcement device, and how the municipality will
support such location-based applications through baseline mapping platforms. CTDOT will
designate which such persons, firms or corporations shall be notified and provide technical
guidance to such municipalities regarding how to provide such notification. This list of persons,
firms, or corporations is subject to change throughout the duration of the approval and, upon
request from CTDOT, the municipality shall furnish the applicable information on in-service
devices to the newly designated persons, firms, or corporations in a timely manner, not to exceed
30 days from the date the municipality receives notice of such change. The municipality shall
provide a copy of such notification to CTDOT pursuant to Section Il of this guidance.
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Attachment A
(Required Signage)

Sign detail options for “Photo Enforced” to be installed below a speed limit sign

SIGN DETAIL SIGN NUMBER 31-0808
o

PANEL SIZE 2'-0" x 2'-0"

OSTA. APPROVAL REQUIRED
- MOUNT BELOW REGULATORY SPEED LIMIT SIGN 31-5505 (24"X30") TOTAL AREA 4.0 Sa.Ft.
FOR SINGLE LANE OR 31-5504 (30"X36") FOR MULTI-LANE ROADS

MUTCD R10-19P (CT)
. BDR INSET/WIDTH | 0,38"/0,63"
R 225 55" CORNER RADIUS | 1.5"
1 BACKGROUND TYPE:  XI
~m-— o COLOR: White
45 - u LEGEND/BORDER | TYPE:  XI

COLOR: Black/Black

2

3" REFER TO CATALOG OF SIGNS FOR
" 3K SHEETING TYPE.
T

2

h PHOTO
EN FO RC E D 5" SYMBOL ROTATION] X Y | wip| HT

= . Camera o |79 |125]|83 | 9
A A
2'-0

REV'D /

WHEN COLOR 1S BLACK TYPE IS "PLAIN".

Dimensions are in Inches
Material : 0,080" Thick Sheet Aluminum
Ground Mounted

File name: 31-0808 Printed: 10/3/2023
LETTER POSITIONS (X) LENGTH  SERIES/SIZE
P H o T o D 2000
6 8.5 11.1 |13.7 |15.9 12 3
E N F o R C E D D 2000
2o 4.5 7.3 9.5 12,3 14.8 17.4 19.8 19.7 |3
SIGN NUMBER. 31-0814
SIGN _DETAIL NOTES:
1:15 - OSTA APPROVAL REQUIRED PANEL SIZE 30" x 2'-6"
= MOUNT BELOW REGULATORY SPEED LIMIT SIGN 31-5506 (36"X48"
FOR EXPRESSWAYS ¢ ) TOTAL AREA 7.5 Sq.Ft.
MUTCD R10-19P
e BDR INSET/WIDTH | 0.38"/0.63"
I CORNER RADIUS 15"
\-’ = BACKGROUND TYPE: XI
12 COLOR: White
% LEGEND/BORDER TYPE: XI
J 2.5" COLOR: Black/Black
~
4" REFER TO CATALOG OF SIGNS FOR
3K SHEETING TYPE.
5" WHEN COLOR IS BLACK TYPE IS "PLAIN".
E N Fo R C E D 47 SYMBOL  [ROTATION| X ¥ | wip| HT
2.5" Camera o |12.5[155] 11 | 12
|ty - e
[4.8 26.4 4.8 ‘ 5
| = I REV'D /
Dimensions are in Inches
Material : 0.080" Thick Sheet Aluminum
Ground Mounted File name: 31-0814 Printed; 10/3/2023
LETTER POSITIONS (X) LENGTH  SERIES/SIZE
P H o T o D 2000
0.9 [13.3 [16.9 [20.2 [23.2 16.1 |4
; N F o R C E D D 2000
4.8 8 11,7 (14,7 [18.4 | 21,7 | 253 | 28.5 26.4 |4
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Sign detail options for “Speed Limit —Photo Enforced” stand alone sign

SIGN DETAIL
1:15

- OSTA APPROVAL REQUIRED
- FOR USE ON SINGLE LANE AND MULTI-LANE ROADS

1’-15' 2 2”5"
e | speeD LMT |1
PHOTO ENFORCED | |-

SIGN NUMBER 31-0813
PANEL SIZE F-0%x 2-D%
TOTAL AREA 6.0 Sa.Ft.
MUTCD R10-18

BDR INSET/WIDTH| 0.38"/0.63"

CORNER RADIUS | 1.5"

BACKGROUND TYPE:  XI
COLOR: White
LEGEND/BORDER | TYPE:  XI

COLOR! Black/Black

* RSEFEER]:[[O CATALOG OF SIGNS FOR
WHEN COLOR 1S BLACK TYPE IS "PLAIN".

SYMBOL ROTATION X Y WID| HT

Camera 0 |13.9 |12,5] 8.3 9

REVD /

Dimensions are in Inches

Materlal : 0.080" Thick Sheet AlumInum

Ground Mounted

File name: 31-0813 Printed: 10/3/2023

LETTER POSITIONS (X) LENGTH  SERIES/SIZE
s P E E D L 1 M 1 T C 2000
7.4 | 9.6 |11.8 |13.9 [15.9 [17.6 |20.6 |22.5 |23.6 |26.3 | 27.1 213 |3
P H o T o E N F o R c E D € 2000
3 |53 |75 |97 [11.6 [13.3 |16.3 [18.3 |20.6 |22.5 | 24.9 | 27 |29.3 | 31.3 30 |3
SIGN DETAIL SIGN NUMBER 31-0820
1:20 NOTES: o x e
-~ OSTA APPROVAL REQUIRED PANEL SIZE 40" x 26
- FOR USE ON EXPRESSWAYS TOTAL AREA 10.0 Sa.Ft.
MUTCD R10-18
5 BDR INSET/WIDTH | 0.63"/0.75"
|, CORNER RADIUS | 1.88"
= R = 10 BACKGROUND TYPE:  XI
% n COLOR; White
—i 25 LEGEND/BORDER | TYPE:  XI
SPEED LIMIT ¥ COLOR: Black/Black
259 REFER TO CATALOG OF SIGNS FOR
PHOTO ENFORCED J 7+ * SRR
i WHEN COLOR IS BLACK TYPE IS "PLAIN",

SYMBOL ROTATION X Y WID| HT

Camera 0 |18.5|155| 11 12

REV'D

/

Dimensions are in Inches

Material : 0,100" Thick Sheet Aluminum

Ground Mounted

File name: 31-0820 Printed: 10/3/2023

LETTER POSITIONS (X) LENGTH  SERIES/SIZE
S P E E D L 1 ™M 1 T C 2000
9.9 |12.8 |15.8 |18.5 |21.3 [ 23,5 [27.5 [30.1 [31.5 [35.1 [ 362 28.4 |4
[ H|lo |T |o E N|F o |rR|C E | D ¢ 2000
4 7.1 10.1 | 12,9 [ 154 |17.8 | 21.7 | 24,5 | 27.6 | 30.1 | 33.2 | 36.1 | 39.1 | 41.8 40 |4
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Sign detail options for “Photo Enforced” to be installed at a traffic control signal

SIGN DETAIL SIGN NUMBER 31-0822
1:20 S PANEL SIZE 2-6" x 36"
- OSTA APPROVAL REQUIRED
- FOR USE ON SINGLE LANE AND MULTI-LANE ROADS TOTAL AREA 3.8 SOFt,
8.5" MUTCD R10-182
[‘—“I BDR INSET/WIDTH | 0.5"/0.75"
1.25 L CORNER RADIUS | 1.88"
I D [ ——ReD [175,3045] BACKGROUND TYPE:  XI
1 25‘r o1 COLOR: White
i Q 23 A [T YeLLOW [252.200.22) LEGEND/BORDER | TYPE:  XI
©
il o COLOR: Black/Black
2] [~ GREEN [0,107,84]
g = REFER TO CATALOG OF SIGNS FOR
2.25 3K SHEETING TYPE.
PH OTO T WHEN COLOR IS BLACK TYPE IS "PLAIN".
b5 b
EN FORCED Te symoL  fonmol| X | v | wio| HT
4
3.25" Signal 0 |10.9| 16 | 85 | 23
E REVD /
ons are in Inches
:0.100" Thick Sheet Aluminum
Ground Mounted File name: 31-0822 Printed: 10/3/2023
LETTER POSITIONS (X) LENGTH  SERIES/SIZE
P |H o | T |o D 2000
81 |14 | 15 |184 [214 16.1 |4
E N Flo |rR |C E | D D 2000
2.3 |54 |88 [11.7 [15.3 [18.5 [21.9 |24.9 253 |4
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CITY OF

MAYOR . TRANSPORTATION BUREAU CHIEF
CAROLINE SIMMONS f ‘ FRANK W. PETISE, P.E.
/ \ Email: fpetise@stamfordct.gov
DIRECTOR OF OPERATIONS
MATT QUINONES \ * = ==
Email: mquinones@stamfordct.gov ——

OFFICE OF OPERATIONS

TRANSPORTATION, TRAFFIC & PARKING
Tel: (203) 977-5466/Fax: (203) 977-4004
Government Center, 888 Washington Blvd., 7™ Floor, Stamford, CT 06901

City of Stamford Automated Traffic Enforcement Safety Device Privacy Policy
Adopted Date: April 7, 2024

Personally identifiable information about a person who is alleged, through the aid of an ATESD,
to have committed a traffic violation, is protected information, with exceptions noted below.
While information and data gathered from ATESDs is subject to disclosure under Connecticut’s
Freedom of Information Act, no personally identifiable information may be disclosed.

Personally identifiable information (“PIl”) as defined under section 10 of PA 23-116 includes,
but is not limited to, the motor vehicle owner’s address, telephone number, license plate
numbers, photograph, bank account information, credit card number, debit card number, or
the date, time, location, or direction of travel on a highway. No such Pl is permitted to be
disclosed, stored, or retained by a municipality or an ATESD vendor unless the disclosure is
made in connection with, or retention is necessary for, the charging, collection and
enforcement of the fines imposed pursuant to an ordinance adopted according to the
requirements of section 11 of the Act.

Violation data and images should be electronically encrypted at the time of their capture to
prevent unauthorized access or tampering. All violation evidence, whether PIl or not, should be
securely stored and managed according to standard rules and requirements for the security and
preservation of legal evidence. Only authorized and trained program staff should have access to
the data. Sensitive personal information such as social security numbers should not be used or
linked with names and should never be printed on violation notices mailed to recipients.
Furthermore, any identifying data for non-infracting vehicles, such as license plate information,
should not be stored.

Within 30 days after any fine is collected or there has been a resolution of a hearing conducted
for the alleged traffic violation, whichever is later, the municipality or vendor must destroy PII
and all other data that specifically identifies a motor vehicle and relates to a violation of the
municipal ordinance adopted pursuant to section 11 of the Act.



mailto:fpetise@stamfordct.gov

mailto:mquinones@stamfordct.gov



INTERNET USAGE ACKNOWLEDGEMENT

Caution: The competitive RFP/proposal process requires the City of Stamford provide all

competitors with equal and timely access to information. To enhance our capabilities, the
Purchasing Department is providing RFP information over the Internet. You may use this
application provided you agree with the following understandings:

1. The City cannot guarantee that the equipment involved in this technology will be available to
provide information or receive transmittals. IT IS YOUR RESPONSIBILITY TO ENSURE
THAT YOU HAVE CURRENT INFORMATION AND THAT QUOTATIONS ARE
RECEIVED AT THE DESIGNATED LOCATION, COMPLETE AND ON TIME.

2. The City is not responsible for the confidentiality of information transmitted over the
Internet.

3. The City makes no guarantee as to the completeness or accuracy of downloaded "Request for
RFP", "Request for Proposal” or "Request for Qualification."”

REP SUBMISSION REQUIREMENTS

RFPs/Proposals must be received online in ProcureWare by the Purchasing Department by the
due date and time in order to be considered. Please be advised that the Purchasing Department
does not accept RFPs or proposals by hard copy, email or fax. More Information: (203) 977-
4108, (203) 977-4107 or (203) 977-4994.

The following documents will be required to satisfy RFP submission mandates:

| N O B O

L

City of Stamford Ordinance Compliance Form
Contractor’s Statement
Non-Collusion Affidavit
Pricing Sheets
Technical Specifications or Specification Checklist (If Applicable)
City of Stamford State of Connecticut Contractor Verification (in accordance with Public
Act 16-67 Compliance Affidavit (For all school projects)
A Certificate of Corporate Resolution signed by the Secretary of your firm, authorizing
you to execute a contract.

Or
A Certification as to Contract Signatory for Limited Liability Companies (LLCs) signed
by the Secretary of your firm, authorizing you to execute a contract.
Proposer’s Information and Acknowledgement Form
Department of the Treasury Internal Revenue Service Form W-9. Proposers shall
download, complete and return the current IRS W-9 form - https://www.irs.gov/forms-
pubs/about-form-w-9
Commission on Human Rights and Opportunities Contract Compliance Regulations
Notification to Proposers
Formhttp://www.ct.gov/chro/lib/chro/Notification_to_Proposers.pdf

The Purchasing Agent reserves the express right, on behalf of the City of Stamford, to waive
any/all technical defects, irregularities and omissions if the best interest of the City is served.
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Notice to Proposers

1. All RFPs will be opened promptly at the advertised time of opening. There can and will
be no delays or postponements which are not publicly advertised. Any RFP received
after the advertised time of opening cannot be accepted.

2. Obligation of Proposers:

At the time of opening RFPs, each Proposer shall be presumed to have inspected the sites,
and to have read and made himself thoroughly familiar with the plans and contract
documents including all addenda. The failure or omission of any Proposer to receive or
examine any form, instrument or document shall in no way relieve any Proposer from any
obligation in respect to his RFP.

Each Proposer must fully inform himself of the construction and labor conditions relating to
the work which is now or will be performed. Failure to do so will not relieve the successful
Proposer of his obligation to furnish all labor and materials necessary to carry out the
provision of the contract documents and to complete the contemplated work. Inasmuch as
possible, the contractor must, in carrying out his work, employ such methods or means as
will not cause any interruptions or interference with the work of any other contractor.

3. Time is of the essence

The Contractor acknowledges that if the project is not completed by the date specified as the
substantial completion date in the contract entered into between the City and the Contractor,
as may be amended by change order, the City will suffer material direct damages, the exact
amount of which is and will be difficult to determine and accurately specify. Accordingly,
the Contractor agrees, by submitting its bid, to pay the City, as liquidated damages and not as
a penalty, a per diem amount of 1/10 of 1% for every calendar day that substantial
completion is delayed beyond said contract date. The Contractor, by submitting its bid,
agrees that such liquidated damages are a reasonable pre-estimate of the direct damages the
City will incur as a result of delayed completion of the project. The City may deduct said
liquidated damages from any unpaid amounts then or thereafter due the Contractor. Any
liquidated damages not so deducted shall be payable by the Contractor to the City, together
with interest, from the date of demand. The City’s right to claim and/or collect these
liquidated damages shall not be construed as a limitation of the City’s right to claim any
indirect consequential damages related to delay of the project.

4. The City of Stamford is an Affirmative Action/Equal Opportunity Employer/purchaser.
Small, Minority, Women and Disadvantaged Business Enterprises are encouraged to
respond.





GENERAL CONDITIONS

e Your RFP is to be made F.O.B. Stamford, CT - including any/all delivery and unloading,
if so required.

e The City of Stamford, as a municipal corporation in the State of Connecticut, is exempt
from the payment of all taxes and none should be included in your RFP.

e RFPs shall be submitted (uploaded) on the proposal forms included. Please be sure to fill
in the Proposer’s name, address, etc. and the RFP title and date of RFP opening. RFP due
dates are clearly stated on the RFP cover sheet. If for any reason, the RFP cover sheet is
detached from the RFP package, it will be the responsibility of the Proposer to contact the
City Purchasing Department to determine the actual RFP due date. Submit your forms
online via ProcureWare.

e Hard copies of RFPs and RFPs received after the time and date indicated shall not be
accepted and shall be returned unopened.

e Amendments and / or withdrawals to RFPs received shall not be allowed or accepted
after the time and date of RFP opening.

e Any verbal agreement or arrangement made by Proposers with any City Agency,
Employee, or Agent of the City shall be disregarded and have neither force nor affect
upon the RFP.

e The Purchasing Agent reserves the express right, on behalf of the City of Stamford, to
waive any / all technical defects, irregularities and omissions if, the best interest of the
City shall be served.

THE CITY OF STAMFORD RESERVES THE RIGHT TO REJECT ANY/ALL RFPS

No Proposer may withdraw her/his/its RFP for a period of one hundred twenty (120) days from
the date of RFP opening. Under no event or circumstances may a contractor withdraw a RFP
once the City has accepted the RFP, so long as the City is diligent in proceeding towards the
execution of a formal contract.

Any RFP, which does not comply with or conform to the specifications contained herein, shall
be rejected as non-conforming.

Any entries on the RFP form/proposal or pricing sheet and the preceding or following pages
other than those provided in the underlined blanks shall not be considered by the City of
Stamford in making an award and, in the sole discretion of the city, may constitute grounds for
disqualifying the proposer.

The successful Proposer (hereinafter referred to as the Proposer) shall, at all times, guard the
owner’s property from any damage or loss caused by the execution of this RFP and shall be
solely liable for any damage or loss suffered as a result of the work itself - or non-completion
thereof. The Proposer shall, at the completion of the project, leave the project site in a condition
acceptable to the City.
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The Proposer shall comply with all laws, ordinances, rules and regulations relevant to the
completion of this RFP and shall be solely responsible for the procurement of any/all requisite
permits and compliance therewith.

The undersigned declare(s) that I/'WE AM/ARE the only person(s) interested in this RFP and
that this RFP is submitted without any connection with any other RFPding entity. A further
declaration is made that this RFP price is fair and has been made without any aspect of collusion,
price fixing or fraud. Further, that no employee or agent of the City of Stamford is directly or
indirectly interested in any profits to be derived from the performance of this RFP.

INQUIRIES:

All inquiries regarding this RFP must be in writing and must be postmarked or delivered at least
ten (10) working days prior to the submission date and be addressed to the Project Manager
identified on the front cover page of the RFP.

ASSIGNMENT:

The performance of the requirements of this RFP shall not be assigned to a party not herein
named without the express written consent of the City of Stamford. The Purchasing Agent shall
only give such consent, for the purposes of this RFP.

PERFORMANCE, PAYMENT AND MAINTENANCE BONDS (IF APPLICABLE):

If performance, payment and maintenance bonds are required for this RFP as specified on the
RFP’s Cover Sheet, the Proposer shall furnish surety bonds from a licensed surety in the State of
Connecticut and acceptable to the City of Stamford. The surety bonds shall be in the form of
traditional bonds or in the form of an irrevocable letter of credit drawn on a financial institution
acceptable to the City, in amounts stipulated. Said surety bonds shall be for the faithful and
proper performance of all persons/corporations performing work towards the acceptable
completion of this contract. The face value of the performance bond shall be as noted on the
RFP’s Cover Sheet. The face value of the maintenance bond shall be as noted on the RFP’s Cover
Sheet or $5,000.00, whichever is greater. The maintenance bond shall be for a period
commencing upon the expiration of the performance bond and terminating twenty-four (24)
months following completion and acceptance of the work by the City. Such maintenance bond
shall be provided by the Proposer to the City upon completion and acceptance of the work by the
City. The cost of all such required surety bonds shall be borne entirely by the Proposer. Said
surety bonds shall be provided no later than FIFTEEN (15) Calendar Days from the date of
AWARD of this RFP.

The performance and payment bonds must both be underwritten by an insurance company
licensed to do business in the State of Connecticut and currently listed in the Department of
Treasury’s Treasury Listing of approved Sureties (MOST RECENT CIRCULAR) and rated
B+ or better by A. M. Best in the full stipulated amount of the contract.

If a certified check is provided in lieu of the submission of a surety bond or a letter of credit, the
City shall deposit said check in a non-interest bearing account and shall be entitled to retain said
sum in its accounts for the duration of the Agreement, including extensions thereof. Said sum
shall constitute surety for the faithful and proper performance of the contract work. In the event
that the Contractor defaults in its performance of the contract work, the City shall be entitled to
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use said surety funds in its sole discretion to compensate for the Contractor’s default. No interest
shall be paid on said surety funds regardless of the Term of the Agreement or duration of the
work.

REP DEPOSIT:

RFP deposits shall be made payable to the City of Stamford. Such deposit shall be in the form of
a RFP Bond of Acceptable Surety, (see Performance Bonds); a Certified Bank Instrument or
Postal Money Order. Regardless of form, said deposit shall cover the maximum dollar amount
that could be awarded under the RFP, i.e. the base RFP plus any alternates awarded. Any RFP
submitted without the required RFP security shall be rejected as non-conforming.

PROJECT COMMENCEMENT:

Any project commencing without the proper authorization shall be declared “NULL” and
“VOID” and no payment shall be authorized.

CLAYTON ACT:

The Proposer offers and agrees to assign to the Public Body all rights, title and interest in and to
all causes of action it may have under Section 4 of the Clayton Act, 15 U.S.C. and Sec. 15, or
under Chapter 624 of the General Statutes of Connecticut, arising out of the purchase of services,
property or intangibles of any kind pursuant to a public purchase contract or subcontract. This
assignment shall be made and become effective at the time the purchasing body awards or
accepts such contract without further acknowledgment by the parties.

NON-DISCRIMINATION AND AFFIRMATIVE ACTION; MINORITY BUSINESS
ENTERPRISES

1) The contractor agrees and warrants that in the performance of the contract, it will not
discriminate or permit discrimination against any person or group of persons on the grounds of
race, color, religious creed, age, marital status, national origin, ancestry, sex, gender identity or
expression, intellectual disability, mental disability or physical disability, including, but not
limited to, blindness, unless it is shown by such contractor that such disability prevents
performance of the work involved, in any manner prohibited by the laws of the United States or of
the State of Connecticut; and the contractor further agrees to take affirmative action to ensure that
applicants with job-related qualifications are employed and that employees are treated when
employed without regard to their race, color, religious creed, age, marital status, national origin,
ancestry, sex, gender identity or expression, intellectual disability, mental disability or physical
disability, including, but not limited to, blindness, unless it is shown by such contractor that such
disability prevents performance of the work involved.

(2) The contractor agrees, in all solicitations or advertisements for employees placed by or on
behalf of the contractor, to state that it is an "affirmative action-equal opportunity employer™ in
accordance with regulations adopted by the State of Connecticut Commission on Human Rights
and Opportunities [“the Commission™].

(3) The contractor agrees to provide each labor union or representative of workers with which
such contractor has a collective bargaining agreement or other contract or understanding and
each vendor with which such contractor has a contract or understanding, a notice to be provided
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by the Commission, advising the labor union or workers' representative of the contractor's
commitments under this section, and to post copies of the notice in conspicuous places available
to employees and applicants for employment.

(4) The contractor agrees to comply with each provision of Connecticut General Statutes
Sections 46a-60 and 46a-60a, and with each regulation or relevant order issued by the
Commission pursuant to the Connecticut General Statues.

(b) The contractor agrees and warrants that it will make good faith efforts to employ minority
business enterprises as subcontractors and suppliers of materials on the public works project
encompassed by the RFP Documents.

"Minority business enterprise™” means any small contractor or supplier of materials fifty-one per
cent or more of the capital stock, if any, or assets of which is owned by a person or persons: (1)
Who are active in the daily affairs of the enterprise, (2) who have the power to direct the
management and policies of the enterprise, and (3) who are members of a minority, as such term
is defined in subsection (a) of Connecticut General Statutes Section 32-9n; and "good faith"
means that degree of diligence which a reasonable person would exercise in the performance of
legal duties and obligations. "Good faith efforts™ shall include, but not be limited to, those
reasonable initial efforts necessary to comply with statutory or regulatory requirements and
additional or substituted efforts when it is determined that such initial efforts will not be
sufficient to comply with such requirements.

Determination of the contractor's good faith efforts shall include but shall not be limited to the
following factors: the contractor's employment and subcontracting policies, patterns and
practices; affirmative advertising, recruitment and training; technical assistance activities and
such other reasonable activities or efforts as the commission may prescribe that are designed to
ensure the participation of minority business enterprises in public works projects.

(A)(1) The Contractor agrees and warrants that in the performance of the Contract such
Contractor will not discriminate or permit discrimination against any person or group of persons
on the grounds of race, color, religious creed, age, marital status, national origin, ancestry, sex,
gender identity or expression, sexual orientation, intellectual disability, mental disability or
physical disability, including, but not limited to, blindness, unless it is shown by such
Contractor that such disability prevents performance of the work involved, in any manner
prohibited by the laws of the United States or of the state of Connecticut. The Contractor further
agrees to take affirmative action to insure that applicants with job-related qualifications are
employed and that employees are treated when employed without regard to of race, color,
religious creed, age, marital status, national origin, ancestry, sex, gender identity or expression,
intellectual disability, mental disability or physical disability, including, but not limited to,
blindness, unless it is shown by such Contractor that such disability prevents performance of the
work involved; (2) the Contractor agrees, in all solicitations or advertisements for employees
placed by or -on behalf of the Contractor, to state that it is an ."affirmative action-equal
opportunity employer" in accordance with regulations adopted by the commission; (3) the
Contractor agrees to provide each labor union or representative of workers with which such
Contractor has a collective bargaining agreement or other contract or understanding and each
vendor with which such Contractor has a contract or understanding, a notice to be provided by
the commission advising the labor union or workers' representative of the Contractor's
commitments under this section, and to post copies of the notice in conspicuous places available
to employees and applicants for employment; (4) the Contractor agrees to comply with each
provision of this section and sections 46a-68e and 46a-68f and with each regulation or relevant
order issued by said commission pursuant to sections 46a-56, 46a-68e,46a-68f and 46a-86; (5)
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the Contractor agrees to provide the Commission on Human Rights and Opportunities with such
information requested by the commission, and permit access to pertinent books, records and
accounts, concerning the employment practices and procedures of the Contractor as relate to the
provisions of this section and section 46a-56.

(B) Any Contractor who is a party to a municipal public works contract or quasi-public agency
project, where any such contract is valued at less than $50,000 for each year of the contract, shall
provide the Commission on Human Rights and Opportunities with a written or electronic
representation that complies with the nondiscrimination agreement and warranty under
subsection (A)(1) above, provided if there is any change in such representation, the Contractor
shall provide the updated representation to the Commission not later than 30 days after such
change. Any Contractor who is a party to a municipal public works contract or a quasi-public
agency project, where any such contract is valued at $50,000 or more for any year of the
contract, shall provide the Commission with any one of the following: (1) Documentation in the
form of a company or corporate police adopted by resolution of the board of directors,
shareholder, managers, members or other g9overning body of such Contractor that complies with
the nondiscrimination agreement and warranty under subsection (A)(1) of this section; (2)
Documentation in the form of a company or corporate policy adopted by a prior resolution of the
board of directors, shareholders, managers, members or other governing body of such contractor
if (a) the prior resolution is certified by a duly authorized corporate officer of such contractor to
be in effect on the date the documentation is submitted, and the executive director of the
Commission on Human Rights and Opportunities or designee certifies that the prior resolution
complies with the nondiscrimination agreement and warranty under subdivision (A)(1) of this
section; or (3) Documentation in the form of an affidavit signed under penalty of false statement
by a chief executive officer, president, chairperson or other corporate officer duly authorized to
adopt company or corporate policy that certifies that the company or corporate policy of the
contractor complies with the nondiscrimination agreement and warranty under subdivision
(A)(1) of this section and is in effect on the date the affidavit is signed..

(C) If the Contract is a municipal public works contract or a quasi-public agency project, the
Contractor agrees and warrants that s/he will make good faith efforts to employ minority
business enterprises as subcontractors and suppliers of materials on such public works project.
The Contractor shall include the provisions of subdivision (A)(1) of this section in every
subcontract or purchase order entered into to fulfill any obligation of a municipal public works
contract or contract for a quasi-public agency project, and such provisions shall be binding on a
subcontractor, vendor or manufacturer, unless exempted by regulations or orders of the
Commission on Human Rights and Opportunities. The Contractor shall take such action with
respect to any such subcontract or purchase order as the Commission may direct as a means of
enforcing such provisions, including sanctions for noncompliance in accordance with section
46a-56; provided, if such Contractor becomes involved in, or is threatened with, litigation with a
subcontractor or vendor as a result of such direction by the Commission regarding a state
contract, the contractor may request the state of Connecticut to enter into any such litigation or
negotiation prior thereto to protect the interests of the state and the state may so enter.

(D) "Minority business enterprise” means any small contractor or supplier of materials fifty-one
per cent or more of the capital stock, if any, or assets of which is owned by a person or persons:
(1) Who are active in the daily affairs of the enterprise, (2) who have the power to direct the
management and policies of the enterprise and (3) who are members of a minority, as such term
is defined in subsection (a) of section 32-9n; and "good faith™ means that degree of diligence
which a reasonable person would exercise in the performance of legal duties and obligations.
"Good faith efforts™ shall include, but not be limited to, those reasonable initial efforts necessary
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to comply with statutory or regulatory requirements and additional or substituted efforts when it
is determined that such initial efforts will not be sufficient to comply with such requirements.
Determination of the Contractor’s good faith efforts shall include, but shall not be eliminated to,
the following factors: The contractor’s employment and subcontracting policies, patterns and
practices; affirmative advertising recruitment and training; technical assistance activities and
such other reasonable activities or efforts as the Commission on Human Rights and
Opportunities may prescribe that are designed to ensure the participation of minority business
enterprises in municipal public works contracts or quasi-public agency projects. “Municipal
public works project” means that portion of an agreement entered into on or after October 1,
2015, between any individual, form or corporation and a municipality for the construction,
rehabilitation, conversion, extension, demolition or repair of a public building, highway or other
changes or improvements in real property, which is financed in whole or in part by the state,
including, but not limited to, matching expenditures, grants, loans, insurance or guarantees but
excluding any project of an alliance district, as defined in section 10-262u, finance by the state
funding in an amount equal to fifty thousand dollars or less. “Quasi-public agency project”
means the construction, rehabilitation, conversion, extension, demolition or repair of a building
or other changes or improvements in real property pursuant to a contract entered into on or after
October 1, 2015, which is financed in whole or in part by a quasi-public agency using state
funds, including, but not limited to, matching expenditures, grants, loans, insurance or
guarantees.

NONDISCRIMINATION ON THE BASIS OF SEXUAL ORIENTATION

(1) The contractor agrees and warrants that in the performance of the contract, it will not
discriminate or permit discrimination against any person or group of persons on the grounds of
sexual orientation, in any manner prohibited by the laws of the United States or of the state of
Connecticut, and those employees is treated when employed without regard to their sexual
orientation;

(2) The contractor agrees to provide each labor union or representative of workers with which
such contractor has a collective bargaining agreement or other contract or understanding and
each vendor with which such contractor has a contract or understanding, a notice to be provided
by the Commission on Human Rights and Opportunities [“the Commission”] advising the labor
union or workers' representative of the contractor's commitments under this section, and to post
copies of the notice in conspicuous places available to employees and applicants for
employment;

(3) The contractor agrees to comply with each provision of Connecticut General Statutes Section
4a-60a and with each regulation or relevant order issued by said Commission pursuant to the
Connecticut General Statutes.

ADMINISTRATIVE RECONSIDERATION (26.53(d)).

Within thirty (30) days of being informed by the City of Stamford that it is not responsive
because it has not documented sufficient good faith efforts, a Proposer/offeror may request
administrative reconsideration. Proposers/offerors should make this request in writing to the
following Reconsideration Official:

Director of Administration
City of Stamford
888 Washington Boulevard

General Conditions: 6





Stamford, CT 06901

The Reconsideration official will not have played any role in the original determination that the
Proposer/offeror did not document sufficient good faith efforts.

INSURANCE REQUIREMENTS (IF APPLICABLE - SEE ATTACHED APPENDIX 1):

GIFTS:

During the term of this contract, including any extensions, the Contractor shall refrain from
making gifts of money, goods, real or personal property or services to any appointed or elected
official or employee of the City of Stamford or the Stamford Board of Education or any
appointed or elected official or employee of their Boards, Commissions, Departments, Agencies
or Authorities. All references to the Contractor shall include its officers, directors, employees,
and owners of more than 5% equity in the contractor. Violation of this provision shall constitute
a material breach of this Agreement, for which this Agreement may be summarily terminated.

SET-OFF OF PROPERTY TAXES OWED TO THE CITY:

Pursuant to the City of Stamford Code of Ordinances Section 23-18.4.1 and Section 12-146b of
the Connecticut General Statutes, as amended, the Consultant/Contractor hereby acknowledges
that the City shall have the right to set-off or withhold any payment, or portion thereof, due to the
Consultant/Contractor pursuant to this Agreement if any taxes levied by the City against any
property, both real and personal, owned by the Consultant/Contractor are delinquent and have
been so delinquent for a period of not less than one year. Any amount withheld from the
Consultant/Contractor pursuant to this section shall be applied to the Consultant’s/Contractor’s
delinquent taxes, provided, however, that no such amount withheld shall exceed the amount of
tax, plus penalty, lien fees and interest, outstanding at the time of withholding.

WRITTEN AGREEMENT:

The successful Proposer will be required to enter into a written Agreement with the City of
Stamford for the completion of this project. A sample copy of the Agreement is attached and
made a part of these conditions. The sample is for illustrative purposes only and the terms
of the final contract may differ substantially.

QUANTITIES:

The quantities shown are approximate and for comparison purposes only. The actual amounts
purchased shall be predicated upon satisfaction of the City’s needs. In addition, the City reserves
the right to award on an item by item basis.

The City reserves the right, subject to mutual agreement with the successful Proposer, to extend
the terms of this RFP, at the RFP price, for a mutually agreed upon period of time.

PAYMENT:

The City’s terms of payment are “NET THIRTY (30) DAYS AFTER PRESENTATION OF
INVOICE.” No invoice will be paid until acceptance of goods ordered.
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PROMPT PAYMENT TO SUBCONTRACTORS:

Your attention is called to the serious problem of delayed payments to subcontractors for work
completed and for which payment has been made by this Department to the general contractor or
consultant.

Section 49-41a and Section 49-41c of the Connecticut General Statutes require general
contractors to pay their subcontractors within THIRTY (30) DAY of having received payment
by the City for work performed or materials furnished by such subcontractor. In turn,
subcontractors have THIRTY (30) DAYS upon receiving payment from the general contractor to
pay their subcontractors.

Therefore, it is vital that prompt payments be made in accordance with the spirit and intent of this
law.

TERMINATION:

A. TERMINATION FOR CAUSE, SANCTIONS AND PENALTIES. If, through any
cause, the Contractor shall fail to fulfill, in a timely and proper manner, its obligations under
this Agreement, or if the Contractor shall violate any laws or any of the covenants,
agreements, or stipulations of this Agreement, the City shall thereupon have the right to
terminate this Agreement for cause by giving written notice to the Contractor of such
termination and specifying the effective date thereof, at least five (5) days before the
effective date of such termination. In that event, all finished or unfinished reports,
documents, data, studies, photographs, or other material prepared by the Contractor pursuant
to its performance under this Agreement shall, at the option of the City, become the City’s
property. The Contractor shall be entitled to receive just and equitable compensation for any
satisfactory services completed up to the effective date of termination. The Contractor shall
not be responsible for any claims resulting from the City’s use of the documents on another
project or changes made to the documents without the Contractor’s express written
permission;

The term "cause” includes, without limitation the following:

1) If the Contractor furnished any statement, representation, warranty or certification in
connection with this Agreement, which is materially false, deceptive, incorrect, or
incomplete;

2) If the Contractor fails to perform to the City's satisfaction any material requirement of
this Agreement or is in violation of any specific provision thereof or any State or Federal
law or requirement; or

3) If the City reasonably determines that satisfactory performance of this Agreement is
substantially endangered or can reasonably anticipate such an occurrence or default.

Should the City terminate this Agreement for cause, the Contractor shall not be relieved of

liability to the City for any damages sustained by the City by virtue of any breach of this
Agreement by the Contractor and the City may withhold any payment to the Contractor for the
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purposes of setoff until such time as the exact amount of damages due the City from the
Contractor is determined. Further, if applicable, the City shall have the right to:

1) Complete the work of this Agreement, or any part thereof, either by itself or by other
contractors, at the expense of the Contractor;

2) Purchase the products or services that are the subject of this Agreement elsewhere and
hold the Contractor responsible for any increase in cost;

3) Pursue any equitable remedy, including, but not limited to, specific performance or
injunction; and/or

4) Disqualify the Contractor from RFPding on, submitting proposals for, or being awarded
any City contract for a period not to exceed two (2) years from the date of such
termination;

B. TERMINATION FOR CONVENIENCE. The City may terminate this Agreement at any
time the City determines that the purposes of the distribution of monies under the
Agreement would no longer be served by the services provided. The City shall effect such
termination by giving written notice of termination to the Contractor and specifying the
effective date thereof, at least twenty (20) days before the effective date of such termination.
In that event, all finished or unfinished documents and other materials as described
Subsection A shall, at the option of the City, become property of the City. If the Agreement
is terminated by the City as provided herein, the Contractor shall be paid an amount which
bears the same ratio to the total compensation as the services actually and satisfactorily
performed to the effective date of termination bear to the total services of the Contractor
pursuant to the terms of the Agreement, less payments of compensation previously made,
and subject to the City's right of set off for any damages pursuant to the terms of the
Agreement.

DISPUTE RESOLUTION.

A. EXECUTIVE MEETING
The parties shall endeavor to resolve all claims, disputes, or other matters in
controversy arising out of or related to the Contract (“Claims”) through a meeting of
the chief executives of each party, or their respective designees (“Executive Meeting”).

A request for an Executive Meeting shall be made by a party in writing and delivered to
the other party. The request may be made concurrently with the filing of a non-binding
mediation as set forth herein. The Executive Meeting shall be a condition precedent to
mediation unless 30 days have passed after the Executive Meeting has been requested
with no meeting having been held.

The Executive Meeting shall be held in the place where the Project is located, unless
another location is mutually agreed upon.

B. MEDIATION
Any Claim subject to, but not resolved by, an Executive Meeting shall be subject to
mediation which, unless the parties mutually agree otherwise, shall be administered by
the American Arbitration Association in accordance with its Construction Industry
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Mediation Procedures in effect on the date of the Agreement. A request for mediation
shall be made in writing, delivered to the other party to the Contract, and filed with the
person or entity administering the mediation.

The request may be made concurrently with the filing of arbitration but, in such event,
mediation shall proceed in advance of arbitration, which shall be stayed pending
mediation for a period of 60 days from the date of filing, unless stayed for a longer
period by agreement of the parties or court order. If an arbitration is stayed pursuant to
this Section, the parties may nonetheless proceed to the selection of the arbitrator(s) and
agree upon a schedule for later proceedings.

The parties shall share the mediator’s fee and any filing fees equally. The mediation
shall be held in the place where the Project is located, unless another location is
mutually agreed upon. Agreements reached in mediation shall be enforceable as
settlement agreements in any court having jurisdiction thereof.

ARBITRATION

Any Claim subject to, but not resolved by, mediation shall, in the sole discretion of the
City, be subject to arbitration which, unless the parties mutually agree otherwise, shall
be administered by the American Arbitration Association in accordance with its
Construction Industry Arbitration Rules in effect on the date of the Agreement. A
demand for arbitration shall be made in writing, delivered to the other party to the
Contract, and filed with the person or entity administering the arbitration.

A demand for arbitration shall be made no earlier than concurrently with the filing of a
request for mediation, but in no event shall it be made after the date when the institution
of legal or equitable proceedings based on the Claim would be barred by the applicable
statute of limitations. For statute of limitations purposes, receipt of a written demand
for arbitration by the person or entity administering the arbitration shall constitute the
institution of legal or equitable proceedings based on the Claim.

The award rendered by the arbitrator or arbitrators shall be final, and judgment may be
entered upon it in accordance with applicable law.

Any judgment will be entered or court action will be brought in a court of competent
jurisdiction within the State of Connecticut.

PERFORMANCE DURING DISPUTE
Unless otherwise directed by the City of Stamford, Contractor shall continue
performance under this Contract while matters in dispute are being resolved.

CLAIMS FOR DAMAGES

Should either party to the Contract suffer injury or damage to person or property
because of any act or omission of the party or of any of his employees, agents or others
for whose acts he is legally liable, a claim for damages therefor shall be made in writing
to such other party within a reasonable time after the first observance of such injury or
damage.
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REP APPEAL AND HEARING PROCEDURES:

1. Any firm that believes the RFP process was unfair may appeal to the City. A letter stating
reasons for appeal should be sent to the Director of Legal Affairs and the Purchasing Agent
within five (5) calendar days of the RFP opening.

2. A hearing shall be conducted in accordance with C.G.,S. Section 4-176e through 4-181a, as
amended, which are incorporated herein. The hearing officer shall issue a written decision
within ninety (90) days of the last date of such hearing and state in the decision the reasons
for the action taken.

3. Where applicable, review of protests by the FTA will be limited to the City’s failure to have
or follow its protest procedures, or its failure to review a complaint or protest. An appeal to
the FTA must be received by the cognizant FTA regional or Headquarters Office within five
(5) working days of the date the protester knew or should have known of the violation.

WRITTEN PROTEST PROCEDURES:

1. The procedures established hereunder shall be available to contractors for the purpose of
handling and resolving disputes relating to procurements hereunder. A protester must
exhaust all administrative remedies hereunder before pursuing a protest in any court of law.
Where applicable any information received under such procedures shall be disclosed to the
Federal Transit Administration (“FTA”) and a protester must exhaust all administrative
remedies before pursuing a protest with the FTA.

2. The term “contractor” means any person, firm or corporation which has contracted or seeks
to contract with the City of Stamford.

3. The term “Hearing officer” shall mean a person appointed by the Mayor to hear and decide
allegations made by any contractor relating to procurements hereunder.

NON-APPROPRIATION:

Contractor acknowledges that the City is a municipal corporation and that the City’s obligation
to make payments under this Agreement is contingent upon the appropriation by the City’s
Board of Representatives of funds sufficient for such purposes, for each budget year in which
this Agreement is in effect. If sufficient funds to provide for the payment(s) hereunder are not
appropriated, the City may terminate this Agreement upon notice in writing to the Contractor.

TERMS:
The terms “Proposer” and “contractor” are used interchangeably in this document.

ISSUING OFFICE:

This RFP is being issued by the Purchasing Department, on behalf of the requesting department,
City of Stamford, hereinafter referred to as the “City.”
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REJECTION OF RFPS AND SELECTION OF OPTION:

The City reserves the right, for any reason, to refuse any and all RFPs submitted under these RFP
specifications. The City also reserves the right to select the option that it believes is the most
beneficial to the City of Stamford.

ADDENDA TO RFP:

Amendments to this RFP may be necessary prior to the closing date and will be furnished to all
prospective Proposers.

For technical questions concerning this RFP please contact the Project Manager identified on the
cover sheet. All inquiries will be answered through the Purchasing Department in the form of
Addenda.

BASIS OF AWARD:

An award will be made to the most qualified Proposer in compliance with the specifications, as
applicable.

SUBMISSION OF RFPS:

All sealed RFPs should be submitted on-line to the City of Stamford’s Purchasing Department no
later than the date appearing on the cover page at https://stamfordct.procureware.com at 4:00
P.M. LATE RFPS WILL BE REJECTED.

INDEPENDENT PROJECT COST DETERMINATION AND GRATUITIES:

By submission of its offer the Proposer certifies that in connection with this procurement:

A. The costs in the offer have been arrived at independently, without consultation,
communication, or agreement, for the purpose of restricting competition, as to any
matter relating to such prices with any other Proposer or competitor;

B. The Proposer agrees that the prices quoted in this proposal will not change for a period
of one hundred twenty (120) days after the receipt at the Purchasing Department of
their RFP;

C. Unless otherwise required by law, the costs that have been quoted in this RFP have not
been knowingly disclosed by the Proposer and will not knowingly be disclosed by the
Proposer prior to award, directly or indirectly to any other Proposer or to any
competitor;

D. No attempt has been made or will be made by the Proposer to induce any other person
or firm to submit or not to submit a RFP for the purpose of restricting competition; and

E. No elected or appointed officials or employees shall benefit financially or materially
from any contract that may result from the procurement.

AVAILABILITY OF FUNDS:

The contract award under this RFP Specification is contingent upon the availability of funding to
the requesting department for this project. In the event that funds are not available for any
reason, any contract resulting from this RFP may become void and of no force and effect.
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TERMINATION FOR DEFAULT OR FOR THE CONVENIENCE OF THE
CONTRACTING AGENCY:

Performance under any contract resulting from this RFP may be terminated by the City
whenever:

A.  The contractor shall default in performance of its contract and shall fail to
correct such default within the period specified by the contracting office in a
notice specifying default; or

B. The contracting office shall determine that termination is in the better interest of
the Office of Operations and/or of the City of Stamford.

Termination will be effected by delivery to the contractor of a notice to terminate,
stating the date upon which the termination becomes effective. Under certain
circumstances the City may be prepared to consider reimbursing the contractor for
appropriate documented expenditures, in the event of such termination.

AMBIGUITY IN THE RFP SPECIFICATION:

Prior to submitting their RFP, the contractor is responsible to bring to the City’s attention any
ambiguity in this RFP Specification. Not to do so shall result in the contractor forfeiting any
claim for adjustment based on such ambiguity that should have been noted by a prudent
contractor.

CONTRACT AGREEMENT:

The selected Proposer may be required to sign a formal written contract agreement with the City
of Stamford. Refusal on the part of the Proposer to sign this contract will result in forfeiture of
their RFP deposit.

INSURANCE REQUIREMENTS:

The selected Proposer will be required to deliver an insurance certificate in amounts and terms as
noted in this RFP document to the Risk Manager of the City of Stamford.

RFEP DEPOSIT:

RFPs must be accompanied with a RFP bond or certified check, payable to the City of Stamford,
in the amount of five percent (5%) of the total RFP price including any add alternates. The bond
or check of the selected Proposer shall be retained by the City until the RFP is awarded and a
contract is fully executed and all required insurance certificates are delivered to the City’s Risk
Manager. Bonds and checks received from the unsuccessful Proposers, unless forfeited, will be
returned within a reasonable time of proposal submission.

PERFORMANCE GUARANTEE:

The selected Proposer shall, prior to the signing of the contract, furnish the City a Letter of
Credit or an executed Performance, Maintenance and Payment Bond issued by a surety company
authorized to do business in the State of Connecticut, both subject to acceptance by the City’s
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Risk Manager, and to be in force for the duration of the contract. The bond shall represent 100%
of the contract price.

PAYMENT OF INVOICES:

Invoices are subject to acceptance and approval by the City of Stamford in accordance with
certification made by the requesting department on the basis of consistency with the contract.

INFORMATION ON PROPOSERS’ BACKGROUND:

In addition to the specific information required to be submitted in direct response to this
procurement, the City of Stamford reserves the right to request certain additional information
from any/all Proposers, such as Dunn & Bradstreet reports, certified financial statements, lists
and details on equipment and other important and necessary information and documents that will
serve the best interest of the City, in the opinion of the Purchasing Agent and/or Director of
Operations, in determining the capabilities of a contractor.

SUB-CONTRACTING OR TRANSFER OF CONTRACT AFTER CONTRACT
SIGNING:

No portion of or the total awarded contract shall be sub-contracted or transferred to any other
company or individual by the contractor without the prior written approval by the City of
Stamford. The City has the right to disapprove of such sub-contracting or transfer if it feels that
it is not in the best interest of the City.

NON-PERFORMANCE PENALTY:

The City shall promptly notify the contractor, in writing, of any non- performance activity on the
part of the contractor. The contractor shall be required to immediately comply with the request
of the City. If the contractor fails to comply within 48 hours, the City has the right to terminate
the contract and collect the performance bond and/or claim damages and proceed with other legal
action against the contractor. Failure of the City to give such notice shall not compromise or
diminish the City’s rights to give such notice in the future.

KEY PERSONNEL.:

The personnel and commitments identified on any proposer's proposal will be considered
essential for the work to be performed under this RFP. Prior to diverting any of the specified
individuals to other programs or changing the level of effort of the specified individuals, the
proposer must notify the City fourteen (14) days in advance and will be required to submit
justification, including proposed substitutions, in sufficient detail, to permit evaluation of the
impact on the project. The proposer will make no deviation without the prior written consent of
the City. Replacement of personnel will be with personnel of equal ability and qualifications.

Any employee of the proposer, who in the sole opinion of the City is unacceptable, shall be
removed from the project pursuant to the request of the City. The proposer will have fourteen
(14) calendar days to fill the vacancy with another employee of acceptable technical experience
and skills subject to the written approval of the City.
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The City shall have the right to reject or terminate any of the staff provided by the proposer with
24-hour notice, and the proposer shall be able to provide immediate, temporary replacement and
within 30 days, provide permanent replacement.
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AGREEMENT

THIS AGREEMENT dated the day of , 2023, is by
and between the CITY OF STAMFORD (hereinafter the “City”), a municipal
corporation organized and existing pursuant to the laws of the State of Connecticut with a
principal place of business located at 888 Washington Boulevard, Stamford, Connecticut,
and acting herein by Caroline Simmons, its duly authorized Mayor,

and (hereinafter the “Consultant™), a

company with a principal place of business located
at , and acting herein by , its
duly authorized

WITNESSETH

WHEREAS, The City solicited Request for Proposals No. for
(hereinafter the “City’s RFP No. ”);

WHEREAS, The Contractor submitted a proposal in response to the City’s RFP No.
;and

WHEREAS, The City has accepted the Contractor’s Proposal pursuant to the terms
hereinafter set forth;

NOW THEREFORE, THE PARTIES AGREE AS FOLLOWS:

1. INCORPORATION OF RECITALS. The above terms and conditions are contractual
in nature, not merely recitals and are hereby incorporated into this Agreement;

2. CONTRACT DOCUMENTS AND SCOPE_OF SERVICES. The Contract
Documents consist of this Agreement and the following Exhibits that, combined, define
the duties, functions, obligations, responsibilities, and tasks of the Scope of Services:

Exhibit A — The City’s RFP No. ;and

Exhibit B — The Consultant’s Proposal;

both attached hereto and hereby made a part hereof as if fully set forth herein;

3. COMPENSATION. The City shall pay as compensation to the Consultant the

amount of Dollars ($ .00), based on the total
proposal as quoted in its RFP submitted to the City for RFP No.

or





The Consultant’s compensation from the City for the services provided pursuant to this
Agreement shall be based on the unit prices as set forth in Item Nos. 1 through ? of the
Consultant’s Pricing Sheet included in its RFP attached hereto as Exhibit B.

or

The Consultant’s compensation from the City for the services provided pursuant to this
Agreement shall be based on the unit prices as set forth in Item Nos. 1 through ? of the
Consultant’s Pricing Sheet not to exceed included in its
proposal attached hereto as Exhibit B.

The total shall include all charges, direct costs, indirect costs, expenses, and fees of the
Consultant. Said compensation shall be paid by the City upon review and approval of the
Consultant’s invoices for payment, as required by the City’s Code of Ordinances
(hereinafter referred to as “the Code”).

4. COMMENCEMENT AND COMPLETION OF WORK. The Contractor shall
commence the work on the date of execution of this Agreement by both parties and shall
complete the work in a diligent and efficient manner no later than XXXX (XXXX)
calendar days after contract execution (hereinafter the Substantial Completion Date).

It is agreed and understood that time is of the essence and that if the Contractor fails to
complete the work within the period allowed, the City shall have the right to terminate
this Agreement and/or pursue appropriate legal recourse for the Contractor’s breach of
this Agreement. If the project is not completed by the date specified as the Substantial
Completion Date in the bid documents and/or in the contract entered into between the
City and the Contractor, the Contractor shall pay the City liquidated damages in the daily
amount of 1/10 of 1% of the total contract value, as set forth in greater detail in the
Notice to Bidders.

Contractor’s sole remedy for owner’s delays shall be an extension of time to complete the
work and Contractor hereby waives any claims for consequential damages, including, but
not limited to, principal office expense, loss of financing, reputation and/or lost profit.

5. NO EXCLUSIVE RIGHT TO WORK. Nothing contained herein shall grant the
Consultant an exclusive right to perform the Scope of Services. The City may enter into
similar agreements with other Consultants at its sole discretion on an as-needed basis;

6. CONTRACTOR’S REPRESENTATIVE AND KEY PERSONNEL. The following
representative of the Contractor shall be authorized to act on behalf of the Contractor with
respect to the Scope of Services and shall have full authority to accept instructions, make
decisions, communicate for and act on behalf of the Contractor at all times:

Contractor Representative:

Title:





In addition to the Contractor’s Representative, the following Key Personnel of the
Contractor shall be assigned to, participate in and be available to the City for the Scope of
Services:

Key Personnel:

Title:

Title:

Neither the Contractor’s Representative nor the Key Personnel shall be replaced by the
Contractor without fifteen (15) days prior written consent of the City:

7. STANDARD OF CARE AND REPRESENTATIONS. In performing the Scope of
Services, the Contractor will use that degree of care and skill ordinarily exercised under
similar circumstances by members of its profession practicing in the same or similar
locality (the "Standard of Care"). The Contractor represents that it is qualified in relation
to the Scope of Services and further represents that it has the requisite skill, expertise, and
knowledge necessary to perform the Scope of Services, including any supplementary
services, in accordance with the Standard of Care. The Contractor hereby acknowledges
that the City has relied upon said representations in entering into this Agreement;

8. CAPACITY/INDEPENDENT CONTRACTOR. The Contractor is acting as an
independent contractor and is not an employee of the City. This Agreement is for services
only and does not create a partnership or joint venture between the Contractor and the City.
The City shall not be required to pay, or make any contribution to, any social security,
local, state of federal tax, unemployment compensation, workers’ compensation, insurance
premium, profit-sharing, pension or any other employee benefit for the Contractor during
the Term of this Agreement. The Contractor shall be responsible for paying, and
complying with reporting requirements for, all state, local, and federal taxes related to
payments made to the Contractor under this Agreement;

9. INDEMNIFICATION. The Contractor shall indemnify, hold harmless and, at the
City’s option, defend the City, its officers, agents and employees, from third party claims
for loss, cost, damage, liability, and/or injury to or death of a person, including the agents
and employees of the Contractor, or loss of or damage to property, resulting directly or
indirectly from the Contractor’s negligent performance pursuant to this Agreement, or by
any negligent omission to perform some duty imposed by law or this Agreement upon the
Contractor, its officers, agents and employees. The foregoing indemnity shall include
reasonable attorneys’ fees and costs of suit, if applicable, shall not be limited by reason of
any insurance coverage required pursuant to this Agreement, and shall survive the
termination of this Agreement;

10. INSURANCE. The Contractor shall procure, at its sole expense, and maintain for the
entire Term of this Agreement, including any extensions, insurance coverages as set forth
in the City of Stamford Insurance Requirements included in the City’s Request for






Proposals No. attached hereto as Exhibit A. The Contractor shall be solely
responsible for ensuring that its agents, including contractors and subcontractors, maintain
insurance coverage at levels no less than those required of the Contractor pursuant to this
section;

11. LIMITATION OF LIABILITY. The Contractor’s sole remedy for City delays shall
be an extension of time to complete the Scope of Services and the Contractor hereby waives
any claims for consequential damages, including, but not limited to, principal office
expense, loss of financing, reputation and/or lost profit;

12. ASSIGNMENT. The Contractor shall not assign or transfer any portion of the Scope
of Services set forth herein without the prior written approval of the City;

13. SUBCONTRACTING/SUBCONSULTING. Aside from those subconsultants or
subcontractors disclosed in the Contractor’s Proposal, the Contractor is prohibited from
further subconsulting or subcontracting the Scope of Services or any part of it unless the
City first approves such subconsulting or subcontracting in writing and approves, in
writing, of the specific subconsultant(s) or subcontractor(s) the Contractor proposes to be
used. An agreement made in violation of this provision shall confer no rights on any party
and shall be null and void. Should the City approve of a proposed subconsultant or
subcontractor, the Contractor shall comply with the City of Stamford Code of Ordinances
§ 103.4;

14. REVIEW OF WORK. The Contractor shall permit the City, its agents and/or
employees to review, at any time, all work performed pursuant to the terms of this
Agreement at any stage of the work;

15. BOOKS AND RECORDS. The Contractor shall maintain or cause to be maintained
all records, books, or other documents relative to charges, costs, expenses, fees, alleged
breaches of this Agreement, settlement of claims, or any other matter pertaining to the
Contractor’s demand for compensation by the City for a period of not less than three (3)
years from the date of the final payment for work performed pursuant to this Agreement;

16. RESPONSIBLE EMPLOYER OBLIGATIONS. Pursuant to Sec. 103-10 of the
Stamford Code of Ordinances, the Contractor shall comply with, and shall be responsible
for the compliance of its subcontractors with:

1. the requirements of the 1996 Stamford Construction Jobs Agreement that
contractors make every effort to employ qualified residents of Stamford at a
targeted goal of twenty nine percent (29%) of the project’s workforce, when
available, which shall include a goal of that targeted percentage of one third
(1/3) minorities and/or women,;

2. all state and federal laws and regulations regarding prevailing wages;

3. all applicable state and federal laws and regulations, and the provisions of the
Stamford Jobs Construction Agreement, regarding maintenance and





participation in apprenticeship training programs;

4. all applicable state laws concerning employee health insurance;

5. All state and federal laws concerning classification of employees as employees
rather than independent contractors; workers’ compensation; unemployment

taxes; and social security and income tax withholdings.

Any Contractor who fails to comply with subsections 1 through 5 of this Paragraph shall
be subject to one or more of the following sanctions:

1. Cessation of work on the project until compliance is obtained;
2. Permanent removal from any further work on the project;
3. Withholding of payment due under any contract or subcontract;

4. Liquidated damages to the City in the amount of five percent (5%) of the dollar
value of the contract; and/or

5. Exclusion from the performance of future work or behalf of the City of
Stamford;

17. INSPECTION OF CONTRACT WORK. Pursuant to Section 103-8 of the City’s
Code of Ordinances, as a condition precedent to the release of any Performance Bond
hereunder, the Contractor shall inspect the work performed under this Agreement within
thirty (30) days of the completion thereof. The City will additionally perform its own
independent inspection;

18. ACCEPTANCE OR REJECTION OF CONTRACT WORK. Pursuant to Section
103-9 of the City’ Code or Ordinances, as a condition precedent to the release of any
performance bond required hereunder, immediately following the inspection of contract
work conducted pursuant to Paragraph 16 hereof, the Contractor shall submit to the City
an affidavit setting forth either acceptance of the work performed under this Agreement or
an itemized list of work to be corrected, repaired, or replaced;

19. PROOF OF PAYMENTS TO SUBCONTRACTORS. Upon receipt of any payment
from the City, the Contractor shall pay each subcontractor and material supplier in
proportion to the percentage of work completed by each subcontractor and material
supplier. If for any reason, the Contractor receives less than the full payment due from the
City, the Contractor shall be obligated to disburse on a pro rata basis those funds received,
such that the Contractor, subcontractors and material suppliers each receive a prorated
portion based upon the amount of the payment.

Within thirty (30) calendar days of the receipt of any payment from the City, the Contractor
shall be required to submit a Statement of Payments Made by Contractor to Subcontractors





to the Project Manager, Clerk of the Works, Staff Engineer, or other City employee or
official directly supervising the work of the Contractor. Failure to timely submit such form
to the City shall entitle the City to withhold future payments to the Contractor until such
time as the form has been submitted to the City;

20. CHANGE ORDERS AND CONTRACT EXTRAS. Pursuant to the City of
Stamford Code of Ordinances, Section 23-18.4 C., all change orders and contract extras
regarding this Agreement shall be governed by the City of Stamford Charter and/or Code
of Ordinances. The City shall not be liable for payment of any additional costs, except as
otherwise expressly set forth in this Agreement, unless the provisions of the City of
Stamford Charter and/or Code of Ordinances are fully complied with. The City of Stamford
Charter and Code of Ordinances can be found at www.municode.com;

21. COMPLIANCE WITH CITY OF STAMFORD CODE PROVISIONS. The
Contractor shall fully comply, to the extent applicable, with the requirements of the City
of Stamford Code of Ordinances, Sections 103-1 through 103-10, regarding contractors in
general. The provisions of the City of Stamford Code of Ordinances can be found at
www.municode.com;

22. COMPLIANCE WITH LAWS. The Contractor shall be responsible for compliance
with all applicable federal, state and local laws, rules, regulations, codes, orders,
ordinances, charters, statutes, policies and procedures related to the Scope of Services.

23. CONFIDENTIALITY. During and after the term of this Agreement, the Contractor,
including, without limitation, its employees, agents, servants and representatives, shall not
directly or indirectly disclose or make available to any person, firm, corporation,
association or other entity for any reason or purpose whatsoever, or use or cause to be used
in any manner adverse to the interest of the City, any financial, administrative or other
confidential business information;

24. GIFTS. During the Term of this Agreement, including any extensions, the Contractor
shall refrain from making gifts of money, goods, real or personal property or services to
any appointed or elected official or employee of the City of Stamford or the Stamford
Board of Education or any appointed or elected official or employee of their Boards,
Commissions, Departments, Agencies or Authorities. All references to the Contractor shall
include its members, officers, directors, employees, and owners of more than 5% equity in
the Contractor;

25. CODE OF ETHICS. The Contractor is prohibited from using its status as a contractor
to the City to derive any interest(s) or benefit(s) from other individuals or organizations
and the Contractor shall comply with the prohibitions set forth in the Stamford Municipal
Code of Ethics as codified in Chapter 19 of the City of Stamford Code of Ordinances;

26. MORALS CLAUSE. Neither the Contractor, the Contractor’s Representatives nor the
Contractor’s Key Personnel shall commit any act or do anything which might reasonably
be considered: (i) to be immoral, deceptive, scandalous or obscene; or (ii) to injure, tarnish,
damage or otherwise negatively affect the community and/or the reputation and goodwill
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associated with the City. If either the Contractor, the Contractor’s Representative or the
Contractor’s Key Personnel is accused of any act involving moral or ethical issues,
dishonestly, theft or misappropriation, under any law, or any act which casts an unfavorable
light upon its association with the community and/or is accused of performing or
committing any act which could adversely impact the Contractor’s events, programs,
services, or reputation, the City shall have the right to terminate this Agreement upon
fifteen (15) days written notice specifying the reason, within which period the Contractor
may cure such offense. The determination of whether and to what extent the offense is
cured shall be made by the City at its sole discretion,;

27. TERMINATION.

A. TERMINATION FOR CAUSE, SANCTIONS AND PENALTIES. If, through any
cause, the Contractor shall fail to fulfill, in a timely and proper manner, its
obligations under this Agreement, or if the Contractor shall violate any laws or any
of the covenants, agreements, or stipulations of this Agreement, the City shall
thereupon have the right to terminate this Agreement for cause by giving written
notice to the Contractor of such termination and specifying the effective date
thereof, at least five (5) days before the effective date of such termination. In that
event, all finished or unfinished reports, documents, data, studies, photographs, or
other material prepared by the Contractor pursuant to its performance under this
Agreement shall, at the option of the City, become the City’s property. The
Contractor shall be entitled to receive just and equitable compensation for any
satisfactory services completed up to the effective date of termination. The
Contractor shall not be responsible for any claims resulting from the City’s use of
the documents on another project or changes made to the documents without the
Contractor’s express written permission;

The term "cause" includes, without limitation the following:

1) If the Contractor furnished any statement, representation, warranty or
certification in connection with this Agreement, which is materially
false, deceptive, incorrect, or incomplete;

2) If the Contractor fails to perform to the City's satisfaction any material
requirement of this Agreement or is in violation of any specific provision
thereof or any State or Federal law or requirement; or

3) If the City reasonably determines that satisfactory performance of this
Agreement is substantially endangered or can reasonably anticipate such
an occurrence or default.

Should the City terminate this Agreement for cause, the Contractor shall not be
relieved of liability to the City for any damages sustained by the City by virtue of
any breach of this Agreement by the Contractor and the City may withhold any
payment to the Contractor for the purposes of setoff until such time as the exact





amount of damages due the City from the Contractor is determined. Further, if
applicable, the City shall have the right to:

1) Complete the Scope of Services, or any part thereof, either by itself
or by other contractors, at the expense of the Contractor;

2) Purchase the products or services that are the subject of this
Agreement elsewhere and hold the Contractor responsible for any
increase in cost;

3) Pursue any equitable remedy, including, but not limited to, specific
performance or injunction; and/or

4) Disqualify the Contractor from bidding on, submitting proposals for,
or being awarded any City contract for a period not to exceed two (2)
years from the date of such termination;

B. TERMINATION FOR CONVENIENCE. The City may terminate this Agreement
at any time the City determines that the purposes of the distribution of monies
pursuant to this Agreement would no longer be served by the services provided.
The City shall effect such termination by giving written notice of termination to the
Contractor and specifying the effective date thereof, at least twenty (20) days before
the effective date of such termination. In that event, all finished or unfinished
documents and other materials as described Subsection A shall, at the option of the
City, become property of the City. If this Agreement is terminated by the City as
provided herein, the Contractor shall be paid an amount which bears the same ratio
to the total compensation as the services actually and satisfactorily performed to
the effective date of termination bear to the total services of the Contractor pursuant
to the terms of this Agreement, less payments of compensation previously made,
and subject to the City's right of set off for any damages pursuant to the terms of
this Agreement;

28. CLAIMS FOR DAMAGES. Should either party to this Agreement suffer injury or
damage to person or property because of any act or omission of the other party or of any
of its employees, agents or others for whose acts it is legally liable, a claim for damages
therefor shall be made in writing to such other party within a reasonable time after the first
observance of such injury or damage;

29. DISPUTE RESOLUTION.

A. EXECUTIVE MEETING. The parties shall endeavor to resolve all claims, disputes,
or other matters in controversy arising out of or related to this Agreement
(“Claims™) through a meeting of the chief executives of each party, or their
respective designees (“Executive Meeting”);





A request for an Executive Meeting shall be made by a party in writing and
delivered to the other party. The request may be made concurrently with the filing
of a non-binding mediation as set forth herein. The Executive Meeting shall be a
condition precedent to mediation unless 30 days have passed after the Executive
Meeting has been requested with no meeting having been held; and

The Executive Meeting shall be held in the place where the Project is located, unless
another location is mutually agreed upon;

B. MEDIATION. Any Claim subject to, but not resolved by, an Executive Meeting
shall be subject to mediation which, unless the parties mutually agree otherwise,
shall be administered by the American Arbitration Association in accordance with
its applicable rules and procedures in effect on the date of this Agreement. A request
for mediation shall be made in writing, delivered to the other party to this
Agreement, and filed with the person or entity administering the mediation;

The request may be made concurrently with the filing of arbitration but, in such
event, mediation shall proceed in advance of arbitration, which shall be stayed
pending mediation for a period of 60 days from the date of filing, unless stayed for
a longer period by agreement of the parties or court order. If an arbitration is stayed
pursuant to this Section, the parties may nonetheless proceed to the selection of the
arbitrator(s) and agree upon a schedule for later proceedings; and

The parties shall share the mediator’s fee and any filing fees equally. The mediation
shall be held in the place where the Project is located, unless another location is
mutually agreed upon. Agreements reached in mediation shall be enforceable as
settlement agreements in any court having jurisdiction thereof;

C. ARBITRATION. Any Claim subject to, but not resolved by, mediation shall, in the
sole discretion of the City, be subject to arbitration which, unless the parties
mutually agree otherwise, shall be administered by the American Arbitration
Association in accordance with its applicable rules and procedures in effect on the
date of this Agreement. A demand for arbitration shall be made in writing, delivered
to the other party to this Agreement, and filed with the person or entity
administering the arbitration;

A demand for arbitration shall be made no earlier than concurrently with the filing
of a request for mediation, but in no event shall it be made after the date when the
institution of legal or equitable proceedings based on the Claim would be barred by
the applicable statute of limitations. For statute of limitations purposes, receipt of a
written demand for arbitration by the person or entity administering the arbitration
shall constitute the institution of legal or equitable proceedings based on the Claim;

The award rendered by the arbitrator or arbitrators shall be final, and judgment may
be entered upon it in accordance with applicable law; and





Any judgment will be entered or court action will be brought in a court of competent
jurisdiction within the State of Connecticut;

D. PERFORMANCE DURING DISPUTE. Unless otherwise directed by the City, the
Contractor shall continue performance under this Agreement while matters in
dispute are being resolved;

30. SETOFF OF PROPERTY TAXES OWED TO THE CITY OF STAMFORD.
Pursuant to the City of Stamford Code of Ordinances Section 23-18.4.1 and Section 12-
146b of the Connecticut General Statutes, as amended, the City shall have the right to set-
off or withhold any payment, or portion thereof, due to the Contractor pursuant to this
Agreement if any taxes levied by the City of Stamford against any property, both real and
personal, owned by the Contractor are delinquent and have been so delinquent for a period
of not less than one year. Any amount withheld from the Contractor pursuant to this section
shall be applied to the Contractor’s delinquent taxes, provided, however, that no such
amount withheld shall exceed the amount of tax, plus penalty, lien fees and interest,
outstanding at the time of withholding;

31. NON-APPROPRIATION. The City is a municipal corporation and, therefore, the
City’s obligation to make payments under this Agreement is contingent upon the
appropriation by the City of Stamford Board of Representatives of funds sufficient for such
purposes for each budget year in which this Agreement is in effect;

32. GOVERNING LAWS AND VENUE. The parties deem this Agreement to have been
made in the City of Stamford, State of Connecticut and that it is fair and reasonable for the
validity and construction of this Agreement to be, and it shall be, governed by the laws and
court decisions of the State of Connecticut, without giving effect to its principles of
conflicts of laws. To the extent that these courts are courts of competent jurisdiction, for
the purpose of venue, the complaint shall be made returnable to the Judicial District of
Fairfield, at Stamford, only or shall be brought in the United States District Court for the
District of Connecticut only, and shall not be transferred to any other court. The parties
hereby waive any objection which they may now have or will have to the laying of venue
of any claims in any forum and further irrevocably submit to such jurisdiction in any suit,
action or proceeding;

33. INTERPRETATION. The City, in its sole discretion, shall determine the terms and/or
document(s) which shall prevail and take precedence in the event of any ambiguity between
the terms of this Agreement and any of the incorporated Exhibits;

34. NON-WAIVER. The failure of either party to insist upon strict performance of any
of the terms, conditions or covenants herein shall not be deemed a waiver of any rights or
remedies that party may have; and shall not be deemed a waiver of any subsequent breach
or default of the terms, conditions or covenants herein contained. The parties reserve the
right to require strict compliance therewith at any time, with or without notice, except as
may be otherwise required herein; and
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35. COUNTERPARTS. This Agreement may be executed in any number of counterparts,
each of which shall be deemed an original. The counterparts shall together constitute but
one Agreement. Any signature on a copy of this Agreement or any document necessary or
convenient thereto sent by facsimile, PDF or other electronic format shall be binding upon
such transmission and the facsimile, PDF or other electronic format copy shall be deemed
an original for the purposes of this Agreement. Paper copies or "printouts,” if introduced
as evidence in any judicial, arbitral, mediation or administrative proceeding, will be
admissible as between the parties to the same extent and under the same conditions as other
original business records created and maintained in documentary form. Neither party shall
contest the admissibility of true and accurate copies of electronically signed documents on
the basis of the best evidence rule or as not satisfying the business records exception to the
hearsay rule.

REMAINDER OF PAGE INTENTIONALLY LEFT BLANK.

SIGNATURE PAGE FOLLOWS.
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IN WITNESS WHEREOF, the parties have hereunto set their hands and seals the
day and year first above written. Signed, sealed and delivered in the presence of:

Print:
Witness

Print:
Witness

Print:
Witness

Print:
Witness

Approved as to Form:

Asst. Corp. Counsel

Date:

CITY OF STAMFORD

By:

Caroline Simmons, Mayor

Date:

CONTRACTOR

By:

Date:

Approved as to Insurance:

David Villalva
Risk Manager

Date:
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CHARTER AND CODE of the CITY OF STAMFORD COUNTY OF FAIRFIELD STATE OF
CONNECTICUT Nos. 47-14 thru 47-16
https://library.municode.com/CT/stamford/codes/code of ordinances?nodeld=COOR CH47PE ARTIVLAST

RE

Sec. 47-14. - Hiring preferences.

A

In the employment of labor to perform the work specified in § 47-16A herein, preference shall be given to legal residents
of the United States who are and continuously for at least three (3) months prior to their date of hire have been residents
of the labor market area for the City of Stamford as established by the State Labor Commission under Section 31-52(b)
of the Connecticut General Statutes, and if no such qualified person is available, then to legal residents who have
continuously resided in the county in which the work is to be performed for at least three (3) months prior to their date
of hire, and then to legal residents of the state who have continuously resided in the state at least three (3) months prior
to their date of hire. Any contractor who knowingly and willfully employs any person in violation of any provision of
this subsection shall be fined one hundred dollars ($100.00) for each week or fraction of a week each such person is
employed.

Each contract specified in 8 47-16A herein shall contain the following provisions: "In the employment of labor to perform
the work specified herein, preference shall be given to legal residents of the United States who are and continuously for
at least three (3) months prior to their date of hire have been residents of the labor market area for the City of Stamford
as established by the State Labor Commission under Section 31-52(b) of the Connecticut General Statutes, and if no such
qualified person is available, then to legal residents who have continuously resided in the county in which the work is to
be performed for at least three (3) months prior to their date of hire, and then to citizens of the state who have continuously
resided in the state at least three (3) months prior to their date of hire.”

Sec. 47-15. - Compliance with provisions.51

A. Every person or employer with three (3) or more persons in his employ, contracting with the City of Stamford
for public or publicly aided construction as defined in section 47-16A, shall be deemed to have accepted the
provisions of this section, and these provisions shall thereupon become part of the contract documents and shall
be incorporated therein. In particular, during the performance of this contract, the contractor shall be deemed to
agree as follows:

(1) The contractor, by itself or its agent, will not discriminate against any employee or applicant for
employment because of race, color, religious creed, age, sex, marital status, national origin, ancestry or
physical disability, except in the case of a bona fide occupational qualification or need.

(2) The contractor will take affirmative action to make known that company's policy in this regard and to
recruit and encourage all qualified persons to seek employment based on individual merit and to ensure
that all qualified applicants are given employment and that employees are treated equally during
employment without regard to their race, color, religious creed, age, sex, marital status, sexual orientation,
gender identity or expression, national origin, ancestry or physical disability. Such affirmative action and
nondiscrimination shall be in respect to but not limited to the following: employment; terms and conditions
of employment; upgrading, demolition or transfer; recruitment or recruitment advertising; layoff or
termination; rates of pay or other forms of compensation; and selection for training, including
apprenticeship. The contractor agrees to post in conspicuous places, available to employees and applicants
for employment, notices in form to be approved by the Commission on Human Rights of the City of
Stamford, setting forth the provisions of this nondiscrimination clause.

(3) The contractor will, in all solicitations or advertisements for employees placed by or on behalf of the
contractor, state that all qualified applicants will receive consideration for employment without regard to
race, color, religious creed, age, sex, marital status, sexual orientation, gender identity or expression,
national origin, ancestry or physical disability.

B. Each labor organization supplying labor to or having a labor contract with a person covered by Subsection A of
this section shall be deemed to have accepted the provisions of this section. In particular, such union shall be
deemed to agree as follows:

(1) The union will not discriminate against any union member or employee or applicant for union membership
or employment because of race, color, religious creed, age, sex, marital status, sexual orientation, gender
identity or expression, national origin, ancestry or physical disability, unless such action is based on a bona
fide occupational qualification.
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(2) Theunion will take affirmative action to make known its policy in this regard and to encourage and recruit
all qualified persons to seek union membership and employment based on individual merit and to ensure
that all qualified applicants are given union membership and employment and that members and employees
are treated equally during union membership and employment without regard to their race, color, religious
creed, age, sex, marital status, sexual orientation, gender identity or expression, national origin, ancestry or
physical disability. Such affirmative action and nondiscrimination shall be in respect to but not be limited
to the following: union membership; employment; terms and conditions of employment; upgrading,
demotion or transfer; recruitment or recruitment advertising; layoff or termination; rates of pay or other
forms of compensation; selection for training, including apprenticeship; and the benefits of collective
bargaining rights. The union agrees to post in conspicuous places, available to employees, its members and
applicants for employment or union membership, notices in form approved by the Commission on Human
Rights of the City of Stamford, setting forth the provisions of this nondiscrimination clause.

C. The Commission on Human Rights and/or the Director of Operations 2 shall have the right to inspect and
obtain copies of personnel, employment and other relevant records of contractors and membership and other
relevant records of unions subject to this Article for the purpose of investigation to determine compliance.

D. Upon due notice to a contractor or a union concerning which there is reasonable cause to believe noncompliance
has occurred or is occurring, the Commission on Human Rights is empowered to hold a public hearing to
determine whether or not any of the provisions of this section have been violated. In the event it is found that a
contractor has not complied with this section or with the nondiscrimination and affirmative action clauses of his
contract, the Commission on Human Rights may cancel, terminate or suspend such contract in whole or in part
and the contractor may be declared ineligible for further city contracts until such time as the Commission shall
certify that the contractor is in compliance, and such other sanctions may be imposed and remedies invoked as
provided by law or rule or regulation promulgated thereunder. In the event it is found that a union has not
complied with this section, the Commission may direct it to take steps to achieve compliance or be disqualified
from furnishing labor to contractors subject to this section, or such other sanctions may be imposed and remedies
invoked as provided by law or by rule or regulation promulgated thereunder.

E. The Commission on Human Rights is hereby authorized to adopt, publish, amend and rescind rules and
regulations, consistent with and in furtherance of the provisions of this section, to subpoena witnesses and require
the production of documents to the same extent as is authorized by Section 31-125 of the Connecticut General
Statutes, as the same may be, from time to time, amended.

Footnotes:

--- (5.1) ---
Amended 9-8-2015 by Ord. No. 1201 .

- (5.2) -
Editor's Note— The position of Commissioner of Public Works was eliminated by referendum on 11-7-1995. The
responsibilities previously held by the Commissioner of Public Works are now held by the Director of Operations.
See Charter, Sec. C5-10-1.
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Sec. 47-16. - Wage and hour provisions.

A.

Each contract for the construction, alteration or repair of any public works project by the City of Stamford or for
any construction, alteration or repair project financed or subsidized in any way by the City of Stamford, including
any such construction contract toward which the City of Stamford makes any cash payment, payment of in-kind
services or provision of land for construction thereon, and all contracts involved in any part of the official
redevelopment plan of the City of Stamford where the plan requires the City of Stamford to furnish cash, noncash
equivalents or credits, in-kind services or any other expenditure of city staff, money or material, shall contain
the following provision: "The wages paid on an hourly basis to any mechanic, laborer or workman employed
upon the work herein contracted to be done and the amount of payment or contribution paid or payable on behalf
of each such employee to any employee welfare fund, as defined in Subsection H of this section, shall be at a
rate equal to the rate customary or prevailing for the same work in the same trade or occupation in the City of
Stamford. Any contractor who is not obligated by agreement to make payment or contribution on behalf of such
employees to any such employee welfare fund shall pay to each employee as part of his wages the amount of
payment or contribution for his classification on each payday.

Any person who knowingly or willfully employs any mechanic, laborer or workman in the construction,
alteration or repair of any public works project for or on behalf of the City of Stamford or in any building or
construction project financed or subsidized in any way by the City of Stamford as defined in Subsection A at a
rate of wage on an hourly basis which is less than customary or prevailing for the same work in the same trade
or occupation in said City of Stamford, or who fails to pay the amount of payment or contributions paid or
payable on behalf of each such employee to any employee welfare fund or, in lieu thereof, to the employee as
provided by Subsection A, shall be fined not more than one hundred dollars ($100.00) for each offense. In
addition, if it is found by the Director of Operations that any mechanic, laborer or workman employed by the
contractor or any subcontractor directly on the site for the work covered by the contract has been or is being paid
a rate of wages less than the rate of wages required by the contract to be paid as required by this section, the
Director of Operations may, by written notice to the contractor, terminate such contractor's right to proceed with
the work or such part of the work as to which there has been a failure to pay said required wages and to prosecute
the work to completion by contract or otherwise, and the contractor and his sureties shall be liable to the City of
Stamford for any excess costs occasioned the City of Stamford thereby. The Director of Operations shall, within
two (2) days after taking such action, notify the State Labor Commissioner in writing of the name of the
contractor or subcontractor, the project involved, the location of the work, the violations involved, the date the
contract was terminated and steps taken to collect the required wages.

The Director of Operations may make complaint to the proper prosecuting authorities for violation of any
provision of Subsection B.

For the purpose of predetermining the prevailing rate of wage on an hourly basis and the amount of payment or
contribution paid or payable on behalf of each employee to any employee welfare fund as defined in Subsection
H and for establishing classifications of skilled, semiskilled and ordinary labor, the Director of Operations shall
be guided by determinations made by the Labor Commissioner of the State of Connecticut under C.G.S. § 31-
53(e). If such determinations are not available, the Director of Operations shall hold a hearing at any required
time in order to make his own determination.

In accordance with Subsection D, the Director of Operations shall determine the prevailing rate of wages on an
hourly basis and the amount of payment or contributions paid or payable on behalf of such employee to any
employee welfare fund as defined in Subsection H, and the agent empowered to let such contract shall include
such rate of wage and such amount of payment or contribution paid to any employee welfare fund or, in lieu
thereof, the amount to be paid directly to each employee therefor as provided in Subsection A for all
classifications of labor in the proposal for the contract. The rate of wage on an hourly basis and the amount of
payment or contributions to any welfare fund, as defined in Subsection H, or cash in lieu thereof, as provided in
Subsection A, shall at all times be considered as the minimum rate for the classification for which it was
established.

Each employer subject to the provisions of this section shall keep, maintain and preserve such records relating to
the wages and hours worked by each employee and a schedule of the occupation or work classification at which
each mechanic, laborer or workman on the project is employed during each workday and week in such manner
and form as the Director of Operations establishes to assure the proper payments due such employees or welfare
funds under this section.





The provisions of this section shall not apply where the total cost of all work to be performed by contractors and
subcontractors in connection with any project covered by this section is less than five thousand dollars
($5,000.00).

As used in this section, "employee welfare fund™" means any trust fund established by one (1) or more employers
and one (1) or more labor organizations to provide from moneys, whether through the purchase of insurance or
annuity contracts or otherwise, benefits under an employee welfare plan, provided that such term shall not
include any such fund where the trustee or all the trustees are subject to supervision by the Bank Commissioner
of this state or any other state or the Comptroller of the Currency of the United States or the Board of Governors
of the Federal Reserve System; and "benefits under an employee welfare plan” means one (1) or more benefits
or services under any plan established or maintained for employees or their families or dependents, or for both,
including but not limited to medical, surgical or hospital care benefits; benefits in the event of sickness, accident,
disability or death; benefits in the event of unemployment or retirement benefits.





City of Stamford

Ordinance Compliance

This is to acknowledge and certify that I/We have read and understood City of
Stamford Ordinance Nos. 47-14 thru 47-16 and hereby certify that I/We are in total
compliance with same.

Company Name:

Street Address:

City, State, Zip:

Title of person completing this form:

Signature:

Printed Name:

Date:






Contractor’s Statement

Pursuant to Section 103.1 of the Stamford Code of Ordinances, | hereby provide the following:

If a joint venture, trustee, partnership, limited liability company or partnership, the names and
addresses of all joint ventures, beneficiaries, partners or members:

If a corporation, the names and addresses of all officers, and the names and addresses of all
parties owning over 10% of its common stock or over 10% of its preferred stocks. If any of said
stockholders is a holding corporation, the names and addresses of all persons owning a beneficial
interest in over 10% if the common or preferred stock of said holding company.

The names and positions of all persons listed hereinabove who are elected or appointed officers
or employees of the City of Stamford.

Name of Proposer/Proposer:

Signature of Proposer/Proposer:

Title:

Company Name:

Address:






Non-Collusion Affidavit

The undersigned, having been duly sworn, affirms and says that to the best of his/her knowledge
and belief:

1. The prices in this Proposal have been arrived at independently without collusion,
consultation, communication, or agreement with any other Proposer or with any
competitor for the purpose of restricting competition.

2. Unless otherwise required by law, the prices, which have been quoted in this Proposal,
have not been knowingly disclosed by the Proposer and will not knowingly be disclosed
by the Proposer prior to opening, directly or indirectly, to any other Proposer or to any
competitor.

3. No attempt has been made or will be made by the Proposer to induce any other person,

partnership or corporation to submit or not to submit a Proposal for the purpose of
restricting competition.

Name of Proposer:

By:

Print Name:

Title:

ACKNOWLEDGMENT

STATE OF

COUNTY OF SS.

Date:

Personally appeared , as

of the above named firm, and attested that the foregoing statements are true and accurate to the
best of his/her knowledge and belief.

Signature of Notary Public
My Commission Expires:

EFFECTIVE: 2/24/09





City of Stamford
State of Connecticut Contractor Verification (in accordance with Public Act 16-67)

Compliance Affidavit

I, the undersigned, personally and on behalf of , having
(Contractor)

been duly sworn, affirm and say that | have read, understand and am in compliance with Public
Act 16-67 Concerning the Disclosure of Certain Education Personnel Records, Criminal
Penalties for Threatening in Educational Settings and the Exclusion of a Minor’s Name from
Summary Process Complaints, and that neither | nor said Contractor, to the best or my
knowledge, is in possession of any information indicating a finding of abuse or neglect or sexual
misconduct, or otherwise have knowledge of such a condition(s) for any employees working on
the project identified in RFQ/RFP or RFP S- . Further, if I or said Contractor
(RFQ/RFP or RFP Number)
become aware of any information indicating such a finding, or otherwise gain knowledge of such
a condition, | and/or said Contractor will immediately forward such information to the City of
Stamford.

Contractor Name:

Street Address:

City, State, Zip:

Title of person completing this form:

Signature:

Printed Name:

Date:

ACKNOWLEDGMENT
STATE OF

COUNTY OF SS.

Date:

Personally appeared , @S

of the above named Contractor, and attested that the foregoing statements are true and accurate
to the best of his/her knowledge and belief on behalf of himself and said Contractor.

Signature of Notary Public

My Commission Expires:






CERTIFICATE OF CORPORATE RESOLUTION
RFP

l, , SECRETARY OF

A CORPORATION EXISTING UNDER THE LAWS OF THE STATE OF , DO

HEREBY CERTIFY THAT THE FOLLOWING IS A TRUE COPY OF CERTAIN RESOLUTIONS
ADOPTED BY THE BOARD OF DIRECTORS OF SAID COMPANY, AT A MEETING THEREOF

DULY CALLED AND HELD ON THE DAY OF , 20

“RESOLVED, THAT THE

OF THE CORPORATION BE AND IS HEREBY AUTHORIZED TO SIGN

A CONTRACT WITH THE CITY OF STAMFORD, CONNECTICUT FOR

, RFP No. S- ”.

I, FURTHER CERTIFY THAT, IS THE DULY

ELECTED OF

AND THE FOREGOING RESOLUTION HAS NOT BEEN MODIFIED OR REPEALED AND IS

IN FULL FORCE AND EFFECT.

IN WITNESS WHEREOF, | HAVE, HEREUNTO, SUBSCRIBED BY NAME AND AFFIXED

THE SEAL OF SAID CORPORATION THE DAY OF , 20

SECRETARY





CERTIFICATION AS TO CONTRACT SIGNATORY
For Limited Liability Companies (LLCs)
(Effective 9/1/2011)

I, a of

(name of member or manager) (Member or Manager) (name of LLC)

LLC, a limited liability company organized and existing under the laws of the State of Connecticut
(hereinafter the “Company”), hereby certify that:

1. that is run by
(name of LLC) (Members or Managers)
2. that isa of
(name of contact signatory) (Member/Manager) (name of LLC)
and
3. thatas such IS not prohibited from or

(name of Member/Manager who is contract signatory)
limited by the articles of organization from binding the LLC.

IN WITNESS HEREOF, the undersigned has affixes his/her signature this day of

, 20

(LLC Seal)
(Circle this L.S. if there is no seal)

Secretary (name of Secretary)






PROPOSER’S INFORMATION AND ACKNOWLEDGEMENT FORM

RFP No:

Date:

Proposer’s Name:

Street Address:

City State Zip

Business Telephone:

Email:

Unique Entity ID: Tax Id. No.:

Indicate (Yes/No) if company submitting this RFP is:  MBE WBE DBE
(If yes, attach relevant certification)

This document, in order to be considered a valid RFP, must be signed by a
principal, officer or owner of the RFPding firm. Such signature will attest to the
fact that the terms, conditions and specifications of this RFP have been read,
understood and accepted by the Proposer.

The undersigned acknowledges that the terms, conditions and specifications of this
RFP are understood and unconditionally accepted.

Signature: Date:

Printed Name:

Title:

RFP Deposit (If Applicable):

Addenda Acknowledgement — check and note date of addendum

] Addenda No. 1 ] Addenda No. 2
1 Addenda No. 3 1 Addenda No. 4
] Addenda No. 5 ] Addenda No. 6
1 Addenda No. 7 1 Addenda No. 8
1 Addenda No. 9 [J Addenda No. 10
] Addenda No. 11 ] Addenda No. 12






COMMISSION ON HUMAN RIGHTS AND OPPORTUNITIES
CONTRACT COMPLIANCE REGULATIONS

NOTIFICATION TO BIDDERS
(Revised 09/3/15)

The contract to be awarded is subject to contract compliance requirements mandated by Sections 4a-60 and 4a-
60a of the Connecticut General Statutes; and, when the awarding agency is the State, Sections 46a-71(d) and
46a-81i(d) of the Connecticut General Statutes. There are Contract Compliance Regulations codified at Section
46a-68j-21 through 43 of the Regulations of Connecticut State Agencies, which establish a procedure for awarding
all contracts covered by Sections 4a-60 and 46a-71(d) of the Connecticut General Statutes.

According to Section 46a-68j-30(9) of the Contract Compliance Regulations, every agency awarding a contract
subject to the contract compliance requirements has an obligation to “aggressively solicit the participation of
legitimate minority business enterprises as bidders, contractors, subcontractors and suppliers of materials.”
“Minority business enterprise” is defined in Section 4a-60 of the Connecticut General Statutes as a business
wherein fifty-one percent or more of the capital stock, or assets belong to a person or persons: “(1) Who are
active in daily affairs of the enterprise; (2) who have the power to direct the management and policies of the
enterprise; and (3) who are members of a minority, as such term is defined in subsection (a) of Section 32-9n.”
“Minority” groups are defined in Section 32-9n of the Connecticut General Statutes as “(1) Black Americans . . .
(2) Hispanic Americans . . . (3) persons who have origins in the Iberian Peninsula . . . (4)Women . . . (5) Asian
Pacific Americans and Pacific Islanders; (6) American Indians . . .” An individual with a disability is also a
minority business enterprise as provided by Section 4a-60g of the Connecticut General Statutes. The above
definitions apply to the contract compliance requirements by virtue of Section 46a-68j-21(11) of the Contract
Compliance Regulations.

The awarding agency will consider the following factors when reviewing the bidder’s qualifications under the
contract compliance requirements:

() the bidder’s success in implementing an affirmative action plan;

(b) the bidder’s success in developing an apprenticeship program complying with Sections 46a-68-1 to
46a-68-17 of the Administrative Regulations of Connecticut State Agencies, inclusive;

(c) the bidder’s promise to develop and implement a successful affirmative action plan;

(d) the bidder’s submission of employment statistics contained in the “Employment Information
Form”, indicating that the composition of its workforce is at or near parity when compared to the
racial and sexual composition of the workforce in the relevant labor market area; and

(e) the bidder’s promise to set aside a portion of the contract for legitimate minority
business enterprises. See Section 46a-68j-30(10)(E) of the Contract Compliance Regulations.

INSTRUCTIONS AND OTHER INFORMATION

The following BIDDER CONTRACT COMPLIANCE MONITORING REPORT must be completed in full, signed, and
submitted with the bid for this contract. The contract awarding agency and the Commission on Human Rights and Opportunities
will use the information contained thereon to determine the bidders compliance to Sections 4a-60 and 4a-60a CONN. GEN.
STAT., and Sections 46a-68j-23 of the Regulations of Connecticut State Agencies regarding equal employment opportunity, and
the bidder’s good faith efforts to include minority business enterprises as subcontractors and suppliers for the work of the
contract.

1) Definition of Small Contractor

Section 4a-60g CONN. GEN. STAT. defines a small contractor as a company that has been doing business under the same
management and control and has maintained its principal place of business in Connecticut for a one year period immediately
prior to its application for certification under this section, had gross revenues not exceeding fifteen million dollars in the
most recently completed fiscal year, and at least fifty-one percent of the ownership of which is held by a person or persons who
are active in the daily affairs of the company, and have the power to direct the management and policies of the company, except
that a nonprofit corporation shall be construed to be a small contractor if such nonprofit corporation meets the requirements
of subparagraphs (A) and (B) of subdivision 4a-60g CONN. GEN. STAT.





2) Description of Job Categories (as used in Part IV Bidder Employment Information) (Page 2)

MANAGEMENT: Managers plan, organize, direct, and
control the major functions of an organization through
subordinates who are at the managerial or supervisory level.
They make policy decisions and set objectives for the
company or departments. They are not usually directly
involved in production or providing services. Examples
include top executives, public relations managers,
managers of operations specialties (such as financial,
human resources, or purchasing managers), and construction
and engineering managers.

BUSINESS AND FINANCIAL OPERATIONS: These
occupations include managers and professionals who work
with the financial aspects of the business. These occupations
include accountants and auditors, purchasing agents,
management analysts, labor relations specialists, and budget,
credit, and financial analysts.

MARKETING AND SALES: Occupations related to the
act or process of buying and selling products and/or
services such as sales engineer, retail sales workers and
sales representatives including wholesale.

LEGAL OCCUPATIONS: In-House Counsel who is
charged with providing legal advice and services in regards
to legal issues that may arise during the course of standard
business practices. This category also includes assistive
legal occupations such as paralegals, legal assistants.
COMPUTER SPECIALISTS: Professionals responsible
for the computer operations within a company are grouped
in this category. Examples of job titles in this category
include computer programmers, software engineers,
database administrators, computer scientists, systems
analysts, and computer support specialists
ARCHITECTURE AND ENGINEERING: Occupations
related to architecture, surveying, engineering, and drafting
are included in this category. Some of the job titles in this
category include electrical and electronic engineers,
surveyors, architects, drafters, mechanical engineers,
materials engineers, mapping technicians, and civil
engineers.

OFFICE AND ADMINISTRATIVE SUPPORT: All
clerical-type work is included in this category. These jobs
involve the preparing, transcribing, and preserving o f written
communications and records; collecting accounts; gathering
and distributing information; operating office machines and
electronic data processing equipment; and distributing mail.
Job titles listed in this category include telephone operators,
bill and account collectors, customer service representatives,
dispatchers, secretaries and administrative assistants,
computer operators and clerks (such as payroll, shipping,
stock, mail and file).

BUILDING AND GROUNDS CLEANING AND
MAINTENANCE: This category includes occupations
involving landscaping, housekeeping, and janitorial
services. Job titles found in this category include
supervisors of landscaping or housekeeping, janitors,
maids, grounds maintenance workers, and pest control
workers.

CONSTRUCTION AND EXTRACTION: This
category includes construction trades and related
occupations. Job titles found in this category include
boilermakers, masons (all types), carpenters, construction
laborers, electricians, plumbers (and related trades),
roofers, sheet metal workers, elevator installers,
hazardous materials removal workers, paperhangers, and
painters. Paving, surfacing, and tamping equipment
operators; drywall and ceiling tile installers; and carpet,
floor and tile installers and finishers are also included in
this category. First line supervisors, foremen, and helpers
in these trades are also grouped in this category.
INSTALLATION, MAINTENANCE AND REPAIR:
Occupations involving the installation, maintenance, and
repair of equipment are included in this group. Examples
of job titles found here are heating, ac, and refrigeration
mechanics and installers; telecommunication line
installers and repairers; heavy vehicle and mobile
equipment service technicians and mechanics; small
engine mechanics; security and fire alarm systems
installers; electric/electronic repair, industrial, utility and
transportation equipment; millwrights; riggers; and
manufactured building and mobile home installers. First
line supervisors, foremen, and helpers for these jobs are
also included in the category.

MATERIAL MOVING WORKERS: The job titles
included in this group are Crane and tower operators;
dredge, excavating, and lading machine operators; hoist and
winch operators; industrial truck and tractor operators;
cleaners of vehicles and equipment; laborers and freight,
stock, and material movers, hand; machine feeders and
offbearers; packers and packagers, hand; pumping station
operators; refuse and recyclable material collectors; and
miscellaneous material moving workers.

PRODUCTION WORKERS: The job titles included in
this category are chemical production machine setters,
operators and tenders; crushing/grinding workers; cutting
workers; inspectors, testers sorters, samplers, weighers;
precious stone/metal  workers;  painting  workers;
cementing/gluing machine operators and tenders;
etchers/engravers; molders, shapers and casters except
for metal and plastic; and production workers.






3) Definition of Racial and Ethnic Terms (as used in Part IV Bidder Employment Information) (Page 3)

White (not of Hispanic Origin)-All persons having origins
in any of the original peoples of Europe, North Africa, or
the Middle East.

Black (not of Hispanic Origin)-All persons having origins
in any of the Black racial groups of Africa.

Hispanic- All persons of Mexican, Puerto Rican, Cuban,
Central or South American, or other Spanish culture or
origin, regardless of race.

Asian or Pacific Islander- All persons having origins in any
of the original peoples of the Far East, Southeast Asia, the
Indian subcontinent, or the Pacific Islands. This area includes
China, India, Japan, Korea, the Philippine Islands, and Samoa.
American Indian or Alaskan Native- All persons having
origins in any of the original peoples of North America, and
who maintain cultural identification through tribal affiliation
or community recognition.

BIDDER CONTRACT COMPLIANCE MONITORING REPORT

PART 1 - Bidder Information

Company Name:
Street Address:
City & State:
Chief Executive:

Bidder Federal Employer
Identification Number:
Or

Social Security Number:

Major Business Activity:
(brief description)

Bidder Parent Company:
(If any)

Other Locations in CT:
(If any)

Bidder Identification
(response optional/definitions on page 1)

-Bidder is a small contractor? Yes[ |No[ ]

-Bidder is a minority business enterprise? Yes[ [No[ ]
(If yes, check ownership category)

Black [ ] Hispanic [[] Asian American ]

American Indian/Alaskan NativeDIberian Peninsula []

Individual(s) with a Physical Disability |:| Female[ ]

-Bidder is certified as above by State of CT? Yes[ No[ ]

PART Il - Bidder Nondiscrimination Policies and Procedures

1. Does your company have a written Affirmative
Action/Equal Employment Opportunity statement posted on
company bulletin boards?

Yes No|:|

7. Do all of your company contracts and purchase orders contain
non-discrimination statements as required by Sections 4a-60 &
4a-60a Conn. Gen. Stat.?

Yes|:| No|:|

2. Does your company have the state-mandated sexual
harassment prevention in the workplace policy posted on
comﬁiny bulletin boards?

8. Do you, upon request, provide reasonable accommodation
to employees, or applicants for employment, who have
physical or mental disability?

Yes| | No[ ] Yes[ |No[ ]

3. Do you notify all recruitment sources in writing of your 9. Does your company have a mandatory retirement age for all
company’s Affirmative Action/Equal Employment Opportunity employees?

employment policy? Yes|:| NOEI Yes| |No |:|

4. Do your company advertisements contain a written statement
that you are an Affirmative Action/Equal Opportunity Employer?
Yes N0|:|

10. If your company has 50 or more employees, have you provided at
least two (2) hours of sexual harassment training to all of your
supervisors? Yes[ JNo[ IN/A[]

5. Do you notify the Ct. State Employment Service of all
employment openings with your company?

Yeg [No[ ]

11. If your company has apprenticeship programs, do they meet the
Affirmative Action/Equal Employment Opportunity requirements of
the apprenticeship standards of the Ct. Dept. of Labor?

Yes[ No[ IN/A[]

6. Does your company have a collective bargaining

agreement with workers?

Yes [ ]No
6a. If yes, do the collective bargaining agreements contain
non-discrimination clauses covering all workers? Yes|:| No|:|

6b. Have you notified each union in writing of your
commitments under the nondiscrimination requirements
of contracts with the state of CT?
Yes[ ] No[ ]

12. Does your company have a written affirmative action Plan?
Yes[ ] No[]
If no, please explain.

13. Is there a person in your company who is responsible for equal
employment opportunity? Yes|:| No |:|
If yes, give name and phone number:






Part 111 - Bidder Subcontracting Practices (Page 4)

1. Will the work of this contract include subcontractors or suppliers? Yes|:| No|:|
la. If yes, please list all subcontractors and suppliers and report if they are a small contractor and/or a minority business
enterprise. (defined on page 1 / use additional sheet if necessary)

1b. Will the work of this contract require additional subcontractors or suppliers other than those identified in 1a. above? Yes|:|No|:|

PART IV - Bidder Employment Information Date:
JOB CATEGORY * OVERALL | WHITE (not of o HISPANIC ASIAN or AMERICAN INDIAN or
TOTALS Hispanic origin) BLACK (ot of Hispanic PACIFIC ALASKAN NATIVE
origin) ISLANDER
Male Female Male Female Male Female Male Female Male Female
Management

Business & Financial Ops

Marketing & Sales

Legal Occupations

Computer Specialists

Architecture/Engineering

Office & Admin Support

Bldg/ Grounds
Cleaning/Maintenance

Construction & Extraction

Installation , Maintenance
& Repair

Material Moving Workers

Production Occupations

TOTALS ABOVE

Total One Year Ago

FORMAL ON THE JOB TRAINEES (ENTER FIGURES FOR THE SAME CATEGORIES AS ARE SHOWN ABOVE)

Apprentices

Trainees

*NOTE: JOB CATEGORIES CAN BE CHANGED OR ADDED TO (EX. SALES CAN BE ADDED OR REPLACE A CATEGORY NOT USED IN YOUR COMPANY)





PART V - Bidder Hiring and Recruitment Practices

(Page 5)

1. Which of the following recruitment sources are used by you?

(Check yes or no, and report percent used)

2. Check (X) any of the below listed
requirements that you use as
a hiring qualification

*)

SOURCE YES NO

% of applicants
provided by
source

State Employment
Service

Work Experience

Private Employment
Agencies

Ability to Speak or
Write English

Schools and Colleges

Written Tests

Newspaper
Advertisement

High School Diploma

Walk Ins

College Degree

Present Employees

Union Membership

Labor Organizations

Personal
Recommendation

Minority/Community
Organizations

Height or Weight

Others (please identify)

Car Ownership

Arrest Record

OooOO | op.ioQo|4a| .
OO | OopOo|oQg| o

Wage Garnishments

3. Describe below any other practices or actions that you take which
show that you hire, train, and promote employees without discrimination

Certification (Read this formand check your statements on it CAREFULLY before signing). | certify that the statements made by me on this BIDDER CONTRACT COMPLIANCE
MONITORING REPORT are complete and true to the best of my knowledge and belief, and are made in good faith. I understand that if I knowingly make any misstatements of facts, | am

subject to be declared in non-compliance with Section 4a-60, 4a-60a, and related sections of the CONN. GEN. STAT.

(Signature)

(Title)

(Date Signed) (Telephone)






CITY OF STAMFORD
INSURANCE REQUIREMENTS
Automated Traffic Enforcement Safety Devices
(Speed Safety Camera) Services

Consultant will be required to submit certificates of insurance, which contain the
minimum insurance coverages described below:

1. Commercial general liability insurance, with a minimum limit of liability of
$1,000,000 combined single limit per occurrence. Such coverage shall include
the following:

(a) Products liability and completed operations, which shall be maintained for
a period of not less than three (3) years following completion of the
services under this Agreement or termination of the Agreement, whichever
is later;

(b) Contractual liability insurance, which insures any indemnities contained in
the Agreement between the Consultant and the City of Stamford;

(c) Bodily injury and property damage;

(d) Personal Injury and Advertising Liability;

(e) City of Stamford and its employees, agents and officers designated as
additional insureds;

(f) Policy shall be underwritten on an occurrence basis.

2. Professional Liability/Errors & Omissions insurance with a minimum limit of
liability of $1,000,000.

3. Ifservices are to be provided which call for Consultant’s employees, agents or
officers to conduct business locally with the City of Stamford, the following
additional insurance will be required:

(a) Standard workers’ compensation, which complies with all state statutes
and regulations;

(b) Employer’s liability insurance, which contains limits of liability of not less
than $500,000 each accident, $500,000 disease policy limit and $500,000
disease-each employee;

(c¢) Commercial automobile liability insurance with a minimum limit of
liability of $1,000,000 per accident; coverage for all owned, non-owned
and hired vehicles; City of Stamford and its employees, agents and
officers designated as additional insured.

4. If any insurance is underwritten on a claims made, as opposed to an occurrence
basis, the retroactive date in the policy shall be the earlier of the effective date of
the Agreement between the Consultant and the City of Stamford or the date the
Consultant commences its services for the City of Stamford. The policy shall also
contain an extended reporting date of not less than three years following





termination of the Agreement between the Consultant and the City of Stamford or
conclusion of the services rendered by the Consultant, whichever is later.

All insurance required hereunder shall contain waivers of subrogation in favor of
the City of Stamford and its employees, agents and officers. The Consultant shall
waive any right of claim, loss or damage against the City of Stamford and its
employees, agents and officers.

All insurance policies required under this Agreement shall contain thirty (30) days
prior written notice to the City of Stamford’s Risk Manager in the event of
cancellation, termination or material change to any policy terms or conditions
required hereunder.

The insurance required hereunder shall in no way serve to limit or reduce the
liability of the Consultant under this Agreement.

The Consultant shall provide the Risk Manager with certificates of insurance,
which evidence the insurance required hereunder. The Consultant shall provide
the Risk Manager with renewal certificates of insurance within 15 days prior to
the expiration of the policies. Consultant’s failure to renew said certificates of
insurance or insurance policies shall not be deemed to be a waiver of the
Consultant’s obligations to comply with all provisions of these insurance
requirements hereunder.
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CERTIFICATE OF LIABILITY INSURANCE

DATE (MM/DD/YYYY)

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the

certificate holder in lieu of such endorsement(s).

PRODUCER CONIACT  Insurance Broker
ABC Insurance Co. HONE ). 888-888-8888 (A5, o). 555-555-5555
123 Main Street B Lss. broker@insurance.com
City, State Zip INSURER(S) AFFORDING COVERAGE NAIC #
INSURER A : Insurance Co. 1 11111
INSURED INsURer B : Insurance Co. 2 11112
Sample Company INSURER ¢ : Insurance Co. 3 11113
456 Sample Company INSURER D : Insurance Co. 4 11114
City, State Zip INSURERE :
INSURERF :
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR ADDL|SUBR

POLICY EFF POLICY EXP

LTR TYPE OF INSURANCE INSD | WVD POLICY NUMBER (MM/DD/YYYY) | (MM/DD/YYYY) LIMITS
X | COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE s 1,000,000
DAMAGE TO RENTED
‘ CLAIMS-MADE OCCUR PREMISES (Ea occurrence) | $ XXX XXX
MED EXP (Any one person) $ XXX, XXX
A X | X | 123456789 01/01/2024 | 12/31/2024 | personaL & AV INJURY | s 1,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE s X,000,000
PoLICY |:| P |:| Loc PRODUCTS - COMP/OP AGG | § X,000,000
OTHER: $
COMBINED SINGLE LIMIT
AUTOMOBILE LIABILITY (Ea accident) $ 1,000,000
X anv auto BODILY INJURY (Per person) | $
B AL OWNED SCHEDULED X | X | 123456789 01/01/2024 | 12/31/2024 | BODILY INJURY (Per accident) | $
NON-OWNED PROPERTY DAMAGE s
HIRED AUTOS AUTOS Per accident)
$
UMBRELLA LIAB OCCUR EACH OCCURRENCE $
EXCESS LIAB CLAIMS-MADE AGGREGATE $
DED ‘ ‘ RETENTION § $
WORKERS COMPENSATION PER OTH-
AND EMPLOYERS' LIABILITY X ‘ STATUTE ‘ ER 500,000
C | OrHCEREMbEn Exel Upep oV TIVE N/A| X | 123456789 01/01/2024 | 12/31/2024 -EL-EACH ACCIDENT $ 7
(Mandatory in NH) E.L. DISEASE - EA EMPLOYEE| § 900,000
If yes, describe under 500.000
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT | $ ,
D | Professional Liability 234567890 01/01/2024 | 12/31/2024 | $1,000,000 Occur

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

City of Stamford and its employees, agents and officers designated as additional insureds under commercial general liability & automobile liability. All insurance
required hereunder are primary, not excess or contributory to any insurance maintained by or on behalf of City of Stamford. Waivers of subrogation in favor of

City of Stamford and its employees, agents and officers.

CERTIFICATE HOLDER

CANCELLATION

City of Stamford
888 Washington Blvd.
Stamford, CT 06901

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

ACORD 25 (2014/01)

© 1988-2014 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD
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PURCHASING MANAGER
ERIK J. LARSON

MAYOR
CAROLINE SIMMONS

Phone: (203) 977-4107
Email: elarson@stamfordct.gov

OFFICE OF ADMINISTRATION
888 WASHINGTON BOULEVARD
P.O. BOX 10152
STAMFORD, CONNECTICUT 06904-2152

ADDENDUM NO. 1
February 21, 2025
2025.0297

City RFP - Automated Traffic Enforcement Safety Devices Services

This addendum is being issued to all potential bidders to provide the items and attachments set forth herein which shall
act to qualify, clarify, or otherwise modify the Contract Documents previously issued regarding the above referenced
project. These items, whether of omission, addition, substitution, or clarification, shall be incorporated into the
proposals submitted by all bidders, and receipt of this document and its attachments must be acknowledged, either in the
space provided on the Bid Form or on the Contractor’s Form of Proposal. Failure to do so may subject the Bidder to
disqualification.

Responses to Submitted Inquiries:
1. Question: Is there a speed data study for these approved sites? Is there any raw data (or a date range) for the
information presented at the meeting?
Answer: All information about each site can be found on our website:
https://www.stamfordct.gov/government/stamford-vision-zero/speed-safety-cameras

2. Question: It is challenging to understand the average daily traffic count of 3,900 vehicles. Is that an average
across all identified school zones?

Answer: No, see data for each location online: https://www.stamfordct.gov/government/stamford-vision-
zero/speed-safety-cameras

3. Question: Were there any other variables beyond the percentage of students walking, high injury network, and
85th percentile data?

Answer: See information online: https://www.stamfordct.gov/government/stamford-vision-zero/speed-safety-
cameras

4. Question: Has the state submission of the identified ATESD operations plan location occurred?
Answer: Yes, currently responding to comments from CTDOT

5. Question: Does agency expect non-published features to be available in "development" environment?
Answer: No

6. Question: Is agency seeking to use "development” environment to vet and authorize new features prior to them
being released to production?
Answer: Yes and to test out the overall system in the pre-launch phase

7. Question: What SLA requirements does agency have for "development”" environment?
Answer: Can be covered as part of the contracting process

8. Question: Is agency ok with mock-test data in the "development”" environment, or do they require snap shot of
real data?

Answer: Mock is acceptable
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10.

11.

12.

13.

14.

15.

Question: At what frequency must the snapshot be refreshed

Answer: N/A

Question: Does agency expect "development" environment to meet a CJIS and SOC compliance specifications?
Answer: Development environment does not

Question: Does the City currently have this feature/requirement with another similarly sited vendor? if yes,
would you refer me to the that department or vendor? This requirement is outside of our normal NDAs
Answer: The City tested out functionality of parking permits and parking tickets in a development environment
to ensure all data, systems, and overall functionality was working prior to the system going live.

Question: Section 3. Booting - Can the City please clarify exactly what they envision for an
interface/integration with the City’s current vendor for Booting, Paylock? Does the company or the City merely
want access or reports for vehicles that are eligible for booting or to perform booting functions beyond that?
Answer: The ATESD vendor shall be able to track scofflaws per the City ordinance and transmit that data to
Paylock to alert Paylock and City enforcement staff of scofflaws that need to be booted.

Question: Can the City please clarify exactly what they envision for an interface/integration with the City’s
current vendor for Towing, Paylock? Does the company or the City merely want access or reports for vehicles
that are eligible for towing or to perform additional towing functions beyond that, such as tow dispatch
information, location of towing, etc.?

Answer: The ATESD vendor shall be able to track scofflaws per the City ordinance and transmit that data to
Paylock to alert Paylock and City enforcement staff of scofflaws that need to be towed.

Question: Please clarify that the Towing "module must have the ability to integrate and update...motor vehicle
taxes...” - does the City want the ATESD vendor to perform this function?

Answer: No

Question: LRP - Data must be compatible with the City’s LPR - who is the vendor? What data is being sent to
the LPR? Plate

Answer: ? Plate and scofflaw information will need to be sent to the LPR vendor, Comsonics (Genetec)

All other terms and conditions of 2025.0297 remain the same.

Erik Larson

Purchasing Agent

cc: Luke Buttenwieser — Project Manager

Purchasing Department File
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February 26, 2025

Mr. Erik Larson

Purchasing Agent

Stamford Government Center
888 Washington Boulevard
10th Floor

Stamford, CT 06901

Re: RFP 2025.0297 Automated Traffic Enforcement Safety Devices Services
Dear Mr. Larson,

Sitestream LLC, of Beverly Massachusetts is pleased to provide this proposal for a complete turnkey automated
traffic speed and intersection red-light photo enforcement program in response to RFP# 2025.0297. It is our sincere
goal to partner with Stamford to increase traffic safety and to offer a level of performance and professionalism that
will exceed your community’s expectations. Sitestream designs well thought-out enforcement programs from the
ground up and with long term partnerships in mind, and has just been awarded a similar, sizeable traffic enforcement
program in a nearby city within New Haven County.

Stamford’s new program will be based on four cornerstones:

« Compliance - generating clear, compliant justification reports for OSTA which reflect Stamford’s goals for student,
pedestrian, cyclist and driver safety

- Implementation - delivering and installing advanced detection and imaging technology that is accurate and reliable
while adhering to project timelines

- Fulfilment - operating all of the program elements from violations processing through to fine collection to ensure
compliance and optimal enforcement

« Communication -candidly and transparently provide key performance metrics and reports to
municipal stakeholders

Upon the creation of Sitestream, | harnessed my near two decades of industry experience and observation to
establish our company as a systems integrator. The traffic goals, enforcement locations and style of camera
technology allowed by law can dictate the selection process when procuring equipment and technology. As a
systems integrator, Sitestream is not locked-in to a one-size-fits-all solution but rather designs the solutions around
the best the market has to offer. The technical solution will be specific to Stamford’s needs and goals.

Sitestream delivers successful, full-service programs because our company really pays attention to the details. When
reading about automated traffic enforcement programs across the US, it is often the program challenges that make
the news - as the news thrives on the negative. We feel that it is our job to keep your City’s program out of the
headlines. The small boring details of program management can trip up many vendors - however we are immersed in
such details every step of the way and across our organization to ensure that programs are exceeding expectations.

As operational experts, with a combined experience of 50 plus years, my team and | have delivered tangible safety
programs generating over $500M in local revenue to 60 plus communities across the US and S. America. Sitestream
will not simply be a vendor to Stamford, we will be your active partner for the long-term, committing to:

100 Cummings Center, 343-C  www.sitestream.ai

g Sitest rea m e Beverly, MA 01915 safer@sitestream.ai

(978) 394-0652






« Full program compliance with the established DOT guidelines
- Rapid response to stakeholder questions and inquiries

- Dedicated ongoing program support for the team in Stamford

With the thorough and detailed set of guidelines from the CT Department of Transportation, we realize the
importance of compliant delivery of speed and red-light enforcement services to Stamford. Sitestream is focused on
helping municipalities navigate uncharted territory and important decisions related to crash data, traffic counts and
public sentiment. It is our goal to utilize Sitestream’s unrivalled experience to earn our spot as Stamford’s trusted
advisor for traffic safety - now and in the years to come.

We affirm that each of the required specifications of this RFP can and will be met by Sitestream. Please note that we
have included a brief overview of our noise-abatement automated enforcement offering in the Additional Offerings
section of our response.

We welcome the opportunity to meet with your evaluation committee and expand on our photo enforcement
philosophy and capabilities. We thank you for your kind consideration.

Sincerely,

s

Andrew Noble

Founder & President
Sitestream LLC

100 Cummings Center, Suite 343-C 978-394-0652
Beverly MA 01915 a.noble@sitestream.ai
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What’s in the Box?

All technology - Constructed, Installed, Configured

Fixed-speed camera units as outlined

Fixed red-light enforcement units as required

All operational costs from Day One - Zero up-front costs for the City
Full integrations with DMV, Payment, Scofflaw & Customer service subsystems
Unlimited user accounts with City-controlled access

Full program reporting to the City to ensure statutory compliance
Audit trails and transparency throughout the program - front to back!
Guaranteed violations processing timeline

72-hour response time to determine plan; replace or repair

Fully automated interface to City’s IT systems

Optional USPS Certificates of First Class Mailing

Safeteen Program - Socially conscious partnership where one percent (1%) of Sitestream
revenue is given back to the City for teenage drivers’ education
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3. SPECIFIC REQUIREMENTS

An Important Statement on Technology

Sitestream, here in neighboring Massachusetts, is excited to promote our message of traffic safety through
deterrence and technology to the cities and towns of Connecticut, including Stamford. Municipal leaders have
responded positively to our presentations, and we are energized to begin one of the State’s first ATESD programs in
nearby New Haven County. Understanding that no Connecticut program has actually begun to issue citations, and
no citizen has yet to challenge ATESD technology in court, we respectfully caution municipalities to choose their
technology wisely. The technology will be challenged, and the chain of evidence will be assessed at a granular level.
The following factors in regard to chosen technology are critical:

Legal Certainty

«  Metrological traceability through the National Institute of Standards and Technology (NIST), in other words
unassailable measurement results.
«  Non-repudiation, in other words the assurance of the integrity and origin of data.

Superior Evidence

« Ourimaging systems have 3 to 10 times greater resolution over competitor cameras.

«  Our highly respected SmartMicro radar detection covers 4-6 lanes, with dual speed verification (speed over
distance + doppler).

«  Our systems have stood the test of countless civil and criminal prosecution cases around the world.

«  Our systems capture late night offenses at intersections & speed zones over 100mph, lending crucial public
credibility to our and our municipal partners’ programs.

Partnership & Trust

«  Committing to a particular technology means full responsibility and liability. The local jurisdiction must have the
confidence that technical systems are producing valid and reliable evidence.

« Asingle successful challenge to inferior technology can damage a whole speed program and public reputation for
several years. Second best is a liability!

We have chosen our technical suppliers and partners on the basis of these factors. As noted, Sitestream is a systems
integrator, with a business model that has allowed us to be extremely flexible and agile with our product and service
offerings. I, along with our internal team and technology partners collaborate with leading experts in the fields of
detection, photo imaging, and connectivity technology to ensure our solutions benefit from the latest developments
and newest features available.






ATESD Camera System Requirements

According to Connecticut law and Department of Transportation decree automated photo traffic enforcement in
Connecticut municipalities MUST accomplish two things - improve traffic safety and promote & practice fairness -
equity. Vendors and municipalities are not expected to design their idea of an equitable program - they are expected
to follow guidelines already established through years of careful consideration by Connecticut lawmakers and
invested groups, agencies and advocates. These guidelines now exist in the form and function instituted by the OSTA
of the CTDOT.

The ability of a vendor to marshal the ATESD justification team and its resources will be critical. Note the
representation of these required activities in the following Project Timelines. The 60 day abeyance between

Phase 1and Phase 2 as represented speaks to the importance of this marshalling of resources activity. No
enforcement activity will be undertaken without the creation of site justification reports that meet the strict
criteria of the Department of Transportation’s Office of the State Traffic Administration. Beyond the quantitative
requirements clearly outlined in the Guidance for Municipalities Developing an Automated Traffic Enforcement
Safety Device (ATESD) Plan, vendors must be able to generate the narrative required to integrate the material into
a message of safety.

Sitestream team members have designed, built and operated over 60 photo enforcement projects over the last two
decades. We know exactly what it takes to deliver a project and to support that project within your community.
Stamford citizens will be watching. The City needs to be sure that the chosen vendor is up for the challenge of
representing the project in a way that reflects the City’s values. The vendor needs to be engaged not only with the
representatives and City’s project professionals, but with the City’s citizens. From in-person updates to high customer
service standards, your vendor will be “customer-facing” every day.

Once the deployed systems are approved and running, the vendor must not only perform the complex activities

of operating and administering the program to expectations, but continue to provide ongoing justification and
performance data throughout the life of each deployment. Deployment site justification and qualification is an
ongoing deliverable, as noted specifically in the guidance. Initial reporting, subsequent reporting, and ongoing
compliance activities can be a heavy lift for photo enforcement vendors, and the City must have confidence that the
commitment to these requirements is of the highest priority to the chosen vendor.

The City expects professionalism, efficiency and commitment to skilled collaboration from its vendor. Sitestream feels
that these expectations are what excites us about the prospect of engaging with the City. A ticket factory is not what
the City expects, nor is it what the City desires. A partner in the delivery of well-intentioned traffic safety program is
the one and only priority.

Brice Ohio Schoolzone
Buildout

US218 lowa Solar-
Powered Speed Unit
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Deployed Speed & RLC Enforcement Technology - Model S

The Model S is a fully self-controlled speed and red light enforcement unit with an amazingly small footprint and
extremely low power requirements. Note that all zone configurations and camera adjustments can be made locally in
the field on the LED screen on the rear of the unit. Alternatively, all configurations and camera adjustments can also
be made remotely via PC 24/7/365.

Detection Local Setup Interface

« 4D HD Tracking Radar « 5.6” LCD touch screen

« Accelerometer + Gyro detect radar attitude « Remote control over WiFi & LTE

« 0.3 MPH speed verified accuracy Built-in Interfaces

Optical « Wifi, Bluetooth, GPS, LTE

« 20 - 48 Megapixel high speed camera « 915MHz Wireless Flash

« 8 Megapixel video camera Physical Specifications

Processing » Operating temperature: -10 to 140 °F
« 8 Core CPU « Weight: 3.5 |bs

« Built-in Cryptographic engine
« Dual 32-bit Radar processor

Speed: 0 - 250mph
Simultaneous tracked vehicles: O - 253
Range: 1 - 575ft

Fixed school zone with

beacon
Remote access to all system configurations

Model S in custom
case - In-field setup &
configuration screen

Integrated system - detection,
imaging, illumination
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Technically Speaking

The Model S system uses a 77GHz Beam Steering and
Beam Forming radar sensor. This is the most advanced
radar technology for automated enforcement, and

it provides the highest level of accuracy and vehicle
separation. The radar is a 77GHz Digital Beam Steering
radar, but also allows Digital Beam Forming, which is
not available in other sensors. This feature allows the
sensor to electronically switch between antennas, which
reduces interference and increases accuracy. The vehicle
separation performance is also 3X better than 24GHz
sensors due to the fact that the available bandwidth is
3X greater. The radar also allows high speed operation
up to 250mph (approaching) while other sensors
typically operate up to 200mph.

The Model S system architecture makes use of Machine
Vision Global Shutter cameras ranging from 5 Megapixel
to 48 Megapixel. These cameras are triggered in the
hardware, and thus the delay between detecting

the vehicle speed and the image is in the range of 3
microseconds whereas with ordinary cameras this

could be as much as 20ms. The vehicle position in the

Approach to Cloonan MS

Type S deployment with supplemental IR & 360
degree surveillance cam

image at 100mph can vary by as much as 6ft. Consistent
positioning in multi-lane enforcement provides a
mechanism to remove doubt whether the system
assigned the correct lane number if there is more than
one vehicle in the image. Having the offender always

in the center of the image adds real credibility to the
offense record. Additionally, the global shutter precision
of exposure also allows precise control of the flash units
during low-light & night operation. This reduces the
amount of energy and brightness in the sight of drivers.

Every image contains a digital fingerprint that only that
specific model can generate, which is a cryptographic
representation of every pixel in the image as well as

the meta-data such as speed, lane, position and so on.
This provides proof that no data has been tampered
with. Since this data is encoded into a JPG image, the
complete offense record as well as the non-repudiation
mechanism is built into the JPEG image. This means that
even a copy of an image transferred via text or email will
be provable in a court of law as the original evidence.
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Construction Images

Solar powered & mains powered
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Remote Configuration & Access - Speed & RLC

Our systems are online and accessible 24 hours per day. All systems will be collecting vehicle count data and metrics
whether in enforcement or not. Basic operability conditions and parameters are monitored by our technical team.
Connectivity and communication statuses are also remotely accessible within our 24/7 operational dashboard.

Online system general info utility

VIDAR SMART > MAINTENANCE > SYSTEM INFO

IDENTIFY ? HARDWARE UNITS

HwVersion Primary Board

4x1.2 GHz CPU / X154000
Type:

Serial:
0:1d:4d:00:de:19 Secondary Board
Type
Sensor #1 Type: CMOS 1.5MP 1£40x1080/6

Mac: 4x1.4 GHz / ARM&4

CFF version: 21515
Firmware: 2022.6.20-1023
2020.01 [Jun 02

Boot Loader: s 272
i Yilinx ZyngMP F BNG 2

Sensor #2 Type: CMOS 1.5MP 1440x1080/GS [Color]

5.15.0-rc&-zyngmp F
CAMERA LOG Kernel: Wed May 18 03:55:21 C External Unit

LIDAR Type: Garmin LIDAR
UPDATE / AUTO UPDATE

SENSOR INFORMATION MEMORY USAGE
BACKUP / RESTORE
FACTORY RESET

RECOVERY MODE

4840.00 lux 18.24% 100.00%

RESTART ! 694.46/3806.64 MB 256.00/256.00 MB

Light Sensor Temperature

VIDAR SMART > MAINTENANCE > CAMERA LOG 1.11.17-1649

COPY TO CLIPBOARD

2021-11-19 18:56:50 (5:INFO) [] {:@:} > <CFServer> Key @ (5/N: 22006888), v0 license:
8800566107 - 28210416-02200888- 20130101 -- 30 Hf-FFfff1ff-202184
2821-11-19 18:56:50 {5:INFO) [] } > <CFServer> Key 8: 14 v9 licenses found
2821-11-19 18:56:58 {5:INFO) [] {:®: <cfsDB» Found image reference in a template
SYSTEM INFD 2821-11-19 18:56:58 {5:INFO) [] {:@: <cfsDB» Parsing document template
(xml_default.sys.tmpl) done
SENSORS 2021-11-19 18:56:50 (5:INFO)
(xml_default.sys.tmpl) done
CAMERA LOB 2021-11-19 18:56:50 (5:INFO)
(file_ default.sys.tmpl) done
2021-11-19
2021-11-19
. : 2021-11-19
BACKUP / RESTURE 2021-11-19
2021-11-19
FACTORY RESET 2021-11-19
7821-11-19
RECOVERY MODE 2021-11-19
2021-11-19 18:
RESTART latin_vq.dat)
2021-11-19 18:
2021-11-19 18:
latin vq.dat)
2821-11-19 18:56: H:H <ctMTProc-1> ANPR1: (shared)
2821-11-19 18:56: 5 H:H <ctAnprMain-@8> ANPR engine loaded (cmanpr-11.152-
eur.dat)
2021-11-19 18:56:58 : {:0:) <ctAnprMain-1> ANPR engine loaded (cmanpr-11.152-
eur.dat)

v

<cfsDB> Parsing document template

w

<cfsDB» Parsing document template

<cfsDB> Running B/W sql init script OK

<cfsDB» Building B/W query OK

<cfsDB> DB open OK

<cfsDB> Disk space (@db: 29391 MB > 200 MB) OK
<cfsDB> Disk space (@img: 29301 MB > 200 MB) OK
<cfsDataDisp> Unit 9 Listening on 8099

<CFS> Min. required free memnry at 00M action: 18 %
<CFServer> Server started, awaiting regests
<ctMTProc-8> ANPR® engine loaded (cmanpr-9.133-

UPDATE / AUTO UPDATE

WYY Y YY Y Y

v

<ctMTProc-8> ANPR1: (shared)
<ctMTProc-1> ANPR® engine loaded (cmanpr-9.133-

v

v
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1

Enforcement Timing

We feel that the single most impactful mistake photo
enforcement vendors make involve improper school zone
captures based on enforcement timing. For example,
even a cursory Google search of current school-zone
speed enforcement programs uncovers dozens of
examples of enforcement cameras improperly-timed to
the presence of students. The subsequent false violations
generated and mailed reflect poorly on all parties
responsible for the operation of the program.

Unlike a red light enforcement program that operates
24[7/365, school zone enforcement requires much

more system flexibility and finesse. We approach the
issue of proper enforcement timing through both the

RESULT UPLOAD
EDIT RULE

BROWSE

ANPR SETTINGS GEINE PER0S

TITLE EDITOR All v

ENGINE MANAGER Mon

RESULT UPLDAD Tue

DIAGNOSTICS

NUMBER PLATES

There s no number plate added

EVENT NOTIFICATION

Target

internal camera system as well as the school zone
flasher beacon. We worked directly and quickly with our
camera system vendors to employ a secondary timing
verification between the enforcement system and the
school-zone flasher beacon - making the beacon the
primary controller of enforcement, in complement with
the camera system’s internal calendar. In short, we have
built a vendor-agnostic, easily customizable operational
framework that allows any advanced set of technologies
to be integrated into the whole. The result, we feel, is a
better offering.

Online school zone system scheduling utility

Jpload Upload Manager 0

Upload

Upload Manager 1
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Evidence
Speed & Intersection RLC Evidence Output

Based on business rules thresholds for speed & red light
enforcement, violation parameters including vehicle
speed and in-session deployment timing parameters
are programmed in to the installed systems. For vehicles
meeting those thresholds & parameters, the system will
capture imaging and telemetric information to create an
“Event”. These events are automatically enhanced with
a make/model/color identification. These events are fed
continuously to our secure data servers, and presented

Events as presented to the Event Queue

to the user in a Pre-Approval workspace in our VESPA
backoffice software. Violation events that the system
identifies as previous captures are automatically
classified as Level 2 events with the proper fine

level. The events will follow a specific pre-processing
procedure that includes a quality assurance examination,
and application of business rules to assess the event to
violation. All record elements are presented within this
Event workspace for review and assessment.

Film: Vidar_20231209_1211637/1706 | Date: 12/9/2023 13:10:09 | Type: Speed | License plate: 3CN371 | Speed: 78/65 | WF status: Intemnal Verification |

Overview | Imaes | Of

* A XL AH 445808 e 10 et emage.
bnghtrcss | Comme

[Date & Time]: [Site]: [System ID]:

Fully flexible field selection for databars

Data Fields Options Include:
- Violation type (speed/RLC)

« Camera identification

« Camera location

« Vehicle speed threshold

« Vehicle speed

- Vehicle license plate crop

- Vehicle make, model & color

Date Time:
12/09/23 = 13:10:09
ohicie e

ohic typ:
All venids Types

- Vehicle distance-from-camera

« Image frame #

« Image name (primary, secondary, plate)
« Vehicle type (size)

- Event date & time

« Amber/red/green time (for RLC)

« Previous capture notifications
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Telemetry

All deployed systems are monitored by
Sitestream in real time for operability and
communication, and are viewable in our Status
Portal. Both the actual camera systems as well
as the communications devices are monitored
for uptime and operability. The example
status report indicates a brief cellular service
issue with an active camera deployment.
Enforcement remains in effect as traffic data
and enforcement events are saved to the
internal SSD until offload to the backoffice.

® mikioshorvath

Sitestream Status

Partially Degraded Service

i IX10 status

IAZT@3201NNE - Camera

IAZT@3Z0thNE - (K10

IA27@320thSE - Camera

IA2T@320hSE - 1X10

@I U2 18300thNE - Camera

D sz 19020008 - 1X10

W Us21202008 - Camera

T U2 196200h56 - 1X10

I

LU T LT L

I

g Statistics

US218@WestPoinRINB - Camera

2% ITS statistics

US218@WestPointRNE - IX10
US218@WestPointRdSB - Camera

US218@WestPoimRASE - IX10

& TS reports
=

Heatmap

Traffic Statistics

The enforcement system provides statistics regarding
all passing vehicles, regardless of whether the unit

is in enforcement mode or statistics mode. For each
vehicle that passes the “trigger line” within the system’s
detection range, a statistical record - a “log line” is
generated with the following fields of data including:

« GPS location

« Lane name - Lane number

« Vehicle speed

« Timestamp - Vehicle category

Better Detection = Better Data

Comparison Table*

Element Competing systems Stuttgart Model S
Frequency 24 GHz 77 GHz
Operating bandwidth 250 MHz 1000 MHz
Speed accuracy 0.63mph 0.22mph
Vehicle separation 6.5ft A7 1k
Missed vehicles* 2% 0%
Range Accuracy 0.8ft 0.8 ft
Angular Accuracy 1 degree 0.25 degree

* During METAS type approval testing.
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Plate Capture - Difficult Scenarios
To follow is a series of plate captures that the Sitestream  shroud and placement angle protects the lens from

system makes with regularity. Snowy conditions and weather and direct sunlight, while the highly sensitive
rainy conditions effect neither the radar enforcement low-light imager captures fully legible plate characters
nor the imaging capabilities of our system. The camera with little or no visible light.

Wi e13 |

-

License Plate Covers

Heavily tinted plate covers are no problem for
the advanced imaging capabilities of the system.

Date: Time:
10/03/24  14:46:08
Vehicle type:

All Vehicle Types
Location:

BriceRdNB-3160 Brice Rd NB
Violation type: Speed:

Speed v 30

Speed limit: 20 Threshold >: 29
Make:

CHEVROLET

Model:

MALIBU

License plate:

JEQ5412 e
[ Auto

Plate year:
2024

Plate code:
OH

Plate type:
COMMON

~ |Secondary image
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Additional Plate Captures

Motorcycle Plates

These tiny plates can be extremely difficult to capture
for many photo enforcement systems. Not ours...

Date: Time:

10/04/24 = 14:46:01
Vehicle type:

All Vehicle Types
Location:

BriceRdNB-3160 Brice Rd NB
Violation type: Speed:

Speed v 30

Speed limit: 20 Threshold >: 29
Make:

HARLEY DAVIDSON

Model:

N/A

License plate:

22YIE ne.
[ Auto

Plate year:
2024

Plate code:
OH

Plate type:
COMMON

L *
;’ .‘-“_
- .

Secondary image
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Maintenance & Installation

Model S Designed for Uptime

The Model S Speed & RLC enforcement systems are
fully wireless. All internal components are installed,
connected, wired and tested before leaving the
factory. Servicing of the equipment is simple and
straightforward. To maximize system uptime, a
malfunctioning unit will be swapped out for a new
unit. Our systems meet a wide range of operating
temperature due to the internal temperature controls
within the unit.

In case of an accident or loss of power at the
enforcement zone, retention of events is not affected.
Any violation events that occurred prior to the loss of
power will be retained for weeks on the enforcement
system without need for a redundant power source.

All school-zone speed enforcement systems will employ
a flasher-beacon activation system. This allows the
beacon to determine system uptime for enforcement,
eliminating the possibility of speeding events being
created outside of the school session.

Uptime

Sitestream employs both an automated and manual
system of controls to maximize the operational uptime of
each deployed enforcement unit. Our units communicate
their status via cellular modems on a real-time basis,
ensuring operability well beyond the requirements of the
program.

Northeast weather will affect electronic equipment.
System health and condition are being constantly
assessed by internal systems and Sitestream QA
technicians. Periodic visual examinations of each
system will occur at intervals specified by program
officials. The ability to access live views of our deployed
systems enable quality checks for system readiness and
performance in real-time.

Response Time

Initial response to equipment malfunctions will occur
within a 24-hour period due to our proximity. For issues
that are not serviceable remotely, our local employee

or subcontractor will be dispatched to the enforcement
site immediately. If the technician determines the cause
of the failure resides in the hardware, the unit will

be replaced.

Ongoing Quality Control

Each enforcement unit is self-checked daily. Additionally,
real time visual assessments for image quality are

made each morning to confirm imaging & detection
functionality. Focus issues, blockage issues and detection
parameter issues are identified and resolved. Any
ongoing issues that would effect data gathering quality
are noted and re-mediated by our technical team.

Camera Access

Our units present a live view of each enforced
location allowing for a constant view of the traffic
stream. Lighting and focus adjustments can be made
on an ongoing basis to ensure maximum evidence-
gathering capability.

Detection Calibration & Re-Certification

Each detection unit will undergo a yearly factory re-
certification by a local, independent qualified testing
facility. These re-certifications can be performed during
off-school hours for our school zone systems to ensure
minimal enforcement disruption. Additionally, our
SmartMicro radar unit receives periodic calibrations with
the EKTSDG (Electronic K-band Target Simulator Doppler
Generator), a handheld, portable moving target simulator
for K-band radar sensors. Utilities include:

- Alignment of sensors in the field at the
time of installation

- Field or lab calibration and year-by-year
inspection of sensors

« General functional testing of sensors in the field
orinthe lab

This device was specifically developed to work with
SmartMicro sensors. It is capable of simulating a moving
target in static distances of up to 100 meters, and can
for instance be placed within a speed enforcement zone
or close to a stop line of an intersection to check the
alignment of one or multiple radar sensors.

ONSITE INSPECTION CHECKLIST

Periodic
Inspection
Checklist

sitestream

Visual Overview

ooooono

oono
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Planning & Launch of Activities

The City of Stamford has set clear expectations and
goals in regard to its utilization of automated traffic
enforcement technology. The State of Connecticut

has outlined clear and comprehensive guidelines

that municipalities must follow in order to employ

these systems. It is up to the vendor to develop the
professional relationships with all invested agencies and
parties, and deliver a comprehensive project plan that
will guide the activities of all parties. My companies have
delivered over sixty such project plans. We also feel that
local programs that include State oversight in the areas
of equity, deployment site justification and revenue

ATESD prospective
& submittal to OSTA
&
Office of the State Traffic Administration (OSTA)
<
Stamford submittal
to OSTA

Pre-Program Reporting

disbursement enjoy the most public acceptance and
legitimacy.

Our understanding from the details outlined in the City’s
response to Question 4 from Addendum 1is that the

City is fully engaged with OSTA in regard to justification
reporting. Sitestream is fully prepared to work closely
with City officials to assist in this effort to compose an
overall narrative that meets the primary justification
requirement: “written justification required in Section 1.2
demonstrating that an ATESD will improve safety at that
location.”

Prior to consideration for automated traffic enforcement each prospective enforcement zone must meet the CDOT

OSTA justification criteria:

Specific Factors to Consider

- History of vehicle crashes at proposed
enforcement site

« The Average Daily Traffic Count at proposed
enforcement site

- OPM traffic stop reporting overview
« Qualified Census Tract attribution
- Vehicle ownership % per household of municipality

« Roadway geometry of proposed enforcement location

Requirements
« Enforcement site-specific justification narrative

« Proposed enforcement location aerial image / site plan

Requirements by Type

« CGS 14-212b definition compliance

« Local approval secondary to CGS 14-212b
« MUTCD school zone signage compliance
- Site-specific justification narrative

« Traffic Signal Plans

« CT-REVD Compliance

- Signal Change Optimization

+ PSZ Compliance
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Project Deliverables & Timeline - Speed & RLC

As specifically noted in the RFP, “ATESDs cannot

be installed until the municipality’s ATESD plan has
been approved by CTDOT’s Office of the State Traffic
Administration (OSTA) and the municipality has met

all other requirements of the Act.” This reality creates
essentially two “projects”, the first being an all-hands-
on-deck effort to provide the OSTA folks exactly what
they expect and require to approve our prospective
deployment sites, subsequent technology requirements,
and subsequent project tasks.

Our Project Manager will be accountable for

Sitestream deliverables to be confirmed in our initial
Implementation Plan. He will report directly to the City’s
designated Project Manager, and will also coordinate
activities with our local installation contractor. This
partner subcontractor will be chosen with the approval
of City officials.

Project deliverables and their status will be known and

communicated to Stamford officials through periodic
updates given by our Project Manager. Through

this approach, project successes are shared, and

any perceived operational issues are identified and
communicated early in the delivery cycle, and will be
actioned to ensure minimal impact on the delivery.

Importantly, OSTA has set the expectation for their
approval of ATESD justification reports at up to 60
days. Given that Stamford has already submitted
justification reports for each of the prospective
sites, the likelihood is that the two months expect-
ed duration of our prospective initial timeline will be
much shorter. We foresee an expedited commence-
ment of Phase 2 activities, particularly in regard to
design and coding of the software integrations. We
will work closely with Stamford and OSTA officials
to confirm the duration of the justification reporting
phase of the project.

PHASE 1 EXPECTED DURATION PRESENTED IN WEEKS

Finalize full set of project deliverables and milestones

Identify full Project Team members and assign responsibilities

Complete Business Rules document
Project Design
Outline strategies to ensure acceptance of ATESD Plan

Identify Municipality-specific features & requirements

Ensure compliance with State & local governance

Identify and communicate directly with ATESD Plan resources

Assign Justification Report deliverables to Project Team

Liaise with OSTA personnel around Report elements

Frame Report composition with Municipality, DPW & Invested Departments

Establish meeting schedules between participant entities & agencies

Establish notification schedule for project milestones

Coordinate initial public messaging strategies for prospective sites

DAR DA 0

Stamford; Sitestream; West
Hill Technology Counsel

Sitestream; Local Traffic
Authority; Office of
Operations; TT&P;
Stuttgart; OSTA/DOT;
EverSource

Percentage of speeding drivers in fatal crashes, by age and gender, 2022

Did you
know...

cemage of speeding crivers

Per

Teens are Most at
Risk on the Road

National Safety Council , 2022
www.injuryfacts.nsc.org/motor-vehicle
road-users/teen-drivers/data-details/

1510 20 211024 251034

4510 54 5510 64 651074

<= Msle  ofie Female
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Upon Phase 2 Notice-to-Proceed Sitestream will launch drawings will be procured. Our project timeline will

its technical and operational teams to begin program be finalized. Sitestream engineers and build teams
activities in Stamford. Local subcontractor schedules will  along with local contractors will initiate buildout,

be organized and coordinated. Confirmed enforcement calibration and communications testing for the deployed
sites will be finalized and required permitting & camera systems.

PHASE 2 EXPECTED DURATION PRESENTED IN WEEKS

DELIVERABLE PARTICIPANTS 0| 1|2 B|%| ﬂmﬂm

Assess prospective installations for system requlrements
Coordinate delivery of hardware technalogy with suppliers
Coordinate delivery of required signage Sitestream; Stuttgart;
Assign site-specific delivery of technology to contractors TTP; Suppliers
Coordinate usage of existing street furniture with oversight parties
Coordinate warehousing for supplemental systems & materials
Permits, Plans & Drawings

Define permits & plan requirements per ATESD Report parameters OSTA; CTDOT; Local
Work with contractors to procure permitting per enforcement type Traffic Authority; |
' ' Cp'ord'i'naﬁe availabflity & schedules with TTP & agencies | Construction Contractor;

Coordinate scheduling of installation plans with contractors TTP; Eversource

Physical Installations I
_Assign site-specific construction manager for teams |
Coordinate build schedules with team leaders and contractors
Finalize construction protocols, approvals & site report requirements
Construct power-delivery infrastructure for mains installations
_Configure solar arrays & power storage for standalone deployments
Provide weekly status reports to oversight departments
Ensure compliance sign-off for depl_oymen_t_ site signage
Coordinate build completion sign-off activities with departments
| Communications&Telemety | |
__Coordinate vehide registration acquisition requirements & activities
Procure prioritized cellular SIMS and assign to ATESD 5

Determine telecommunications carrier for ATESD installations Sitestrean; Modern

= = 7 e - Networks; FirstNet;

Establish scheduling for required calibrations & data porting Niets: TTP

Perform communications dry-runs to each deployment device 4
Ensure thresholds & timing for speed enforcement deployments |

Software Development ]
Set meeting schedule for invested agencies |
Create Stamford- specific workflows and |nteqrat|0ns

Determine interface requirements for court & invested agencies
Coordinate integrations between Stamford IT & Nlets engineers
Design/Compose program-specific notices & citations
Provide access to concurrent Development Database of VESPA
Customize IVR [ IPAY system for the Stamford instance

TTP; Construction
Contractor; Eversource;
Sitestream

Sitestream; Invested IT
& Finance departments

Integrations |
Design/Develop database interface to scofflaw vendor Paylock .
e : —— S — Sitestream; Paylock;
Design/Develop database interface with Genetec sub-system Fpustact
Develop database interface with Teller payment system
Design User Acceptance Testing documentation
Coordinate instance testing with software developers, & Munidpality Sitestream

Finalize technology & communications with invested parties |
Training i E—
Compose training guides & material Stamford Officials: Local
Establish test instance for Municipality & internal development team >
Authority; Local Court;
Perform Traffic Authorlty approval testing TEOs: Sitestream
Perform Admin & Management training for invested agencies g |
Awareness |
Liaise with Municipal officials around PA materials & approach .
> = - : - Sitestream; Stamford
Design/Compose physical & online PA & education materials Officials
Announce project completion date and forthcoming warning period
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Integration Experience:

Sitestream and its Development Team have a wealth
of API/Interface/Integration experience. We expect a
moderate amount of integration development with
Booting & Towing subsystems, however our team has
been given the vendor name and basic specifications
as outlined, and has begun researching the integration
requirements.

NLETS lookups

Henschen Court system

PNC/ LEDS lookups

QAS Interface

PentiP court system

Niche

MIB Interface

Vicroads

VIEW

Fujitsu Police Software System

Returned Mail - NIXIES

Sitestream utilizes the services of Lexis-Nexis Risk
Solutions for Last Known Address (LKA) batch

lookups for a number of our current clients. We have
documented a nearly 40% success rate using this utility
prior to any debt recovery or formal collections service.

Development Database

Each of our clients has access to a Development
Environment (Test) that runs concurrent to their
production environment. Utilized primarily for training,
the environment has all of the features and functionality
of the production environment. This instance will also be
hosted within the Nlets Nova environment.

Permitting & Applications

Sitestream will work with Stamford officials to ensure
all required documentation is composed and submitted
to the appropriate oversight parties. The optional use of
existing street furniture and solar power should modify
the standard permitting and application requirements.

Warranty

Sitestream warrants all hardware for the length of
any original contract and any contract extensions. Any
required repairs and maintenance will be performed by
Sitestream as a program deliverable. The processing
software will be upgraded at no cost for the length of
original contract and any contract extensions.

Integrated Voice Response (IVR) System

Sitestream utilizes a Level 1 PCI-DSS Compliant v3.2.1 se-
cure telephone payment platform. It is used to allow call
center staff to take telephone payments from members
of the public without needing to record any cardholder
data. This approach improves security and facilitates PCl
compliance.

Did you know...

CT Maintains 21,856 miles of public roads, shared by
2,826,350 CT registered vehicles, driven by
2,586,350 CT licensed drivers

CT Department of Transportation Data 2022

Connecticut Transportation Safety Research Center at the University of Connecticut.

Retention Compliance

The Sitestream VESPA software is designed to support
different retention policies for each client. Once the
system is configured for a specific client based on defined
parameters, the system will automatically delete data after
the established retention period.

Statutory Guidance:

Sec. 12. (NEW) (Effective October 1,2023) (a) No
personally identifiable information shall be disclosed

by the municipality or a vendor to any person or entity,
including any law enforcement unit, except where the
disclosure is made in connection with the charging,
collection and enforcement of the fines imposed pursuant
to an ordinance adopted under section 11 of this act.

(b) No personally identifiable information shall be stored
or retained by the municipality or a vendor unless such
information is necessary for the charging, collection

and enforcement of the fines imposed pursuant to an
ordinance adopted under section 11 of this act.

(c) The municipality or a vendor shall destroy personally
identifiable information and other data that specifically
identifies a motor vehicle and relates to a violation of an
ordinance adopted under section 11 of this act not later
than thirty days after any fine is collected or the resolution
of a hearing conducted for the alleged commission of such
violation, whichever is later.
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Sitestream Registration Check

The back-office processing vendor Sitestream is an Nlets Strategic Partner for nationwide registration look-ups,

and we utilize the secure Nlets Nova Cloud for both application and data hosting. Event Processors enter plate
information from the event image evidence (or the ALPR functionality embedded in the camera system, as directed
by business rule) and “run” the license plate through our interface with the Nlets database. This process is performed
for in-state as well as out-of-state records. Our system parses the returned data fields and inserts the registrant’s
owner information into the event record. Processors confirm the returned information for visual accuracy (vehicle
matching) in preparation for officer review. Note the input form for registration checking below.

The back-office integrates with registered owner lookup services of different types; individual API lookup, batch daily
lookup requests or batch API lookups. It depends on the specification of the lookup service systems as to how it can
be integrated with the back-office. For in-state and out-of-state vehicle owner information, it is proposed that the
backoffice will integrate with Nlets. Within the data discovery phase of the project, specification documents will be
reviewed, and our development team will build the interface. If an error is received during lookup, the backoffice has
been developed to display a user-friendly error message to the user, and any more detailed errors in the Error Log

which is available to an administrator.

If the back-office does not receive a registered owner record from the appropriate source for a particular registration
plate, the back-office can be configured to automatically retry within 24 hours. The back-office has a similar
integration already in place that can retry the lookup service within X number of hours for Y number of times until
such time as a response is received or it is manually flagged to a user for review. Note that repeat offenders are
recognized at the early processing stage for proper assessment of fines:

Related violations

Violation type: Speed:

Speed e 38 Other offences for this vehicle
Speed limit: 25 Thresheld >: 35 Citation Number Pl
Make: 024.1100003237 11
Model:

License plate: g
R e | Customizable Plate
Search Box
[ Auto

Plate year:

2024 ~
Plate code:

Select -

Plate type:

COMMON v

Nova Overview

Nova is the Nlets’ Secure Cloud Platform providing
Infrastructure-as-a-Service cloud features Sitestream.
Nova is uniquely positioned to offer Sitestream
secure and robust hosting for all of our photo
enforcement clients.

Vehicle history

Offence date & time
01/18/2025 15:40:51

Violation status Workflow status

In Process Printed Notices of Violation

Powered By

ova)

Nlets Secure Cloud Platform

Nova Access to the Nlets Message Switch & Network

Upon auditing and acceptance of Sitestream as a

client, the Nlets Security Team provided connectivity
across our entire network. Virtual Machines, Virtual
Networking, and Virtual Firewalls, customized to our
specifications, were designed and implemented. Features
include a Virtual Router that supports Network Address
Translation and Site-to-Site VPN connectivity. Firewall
features include stateful access control lists for securing
our Virtual Machines and network. Other features

include Traffic Scanning, Anomaly Tracking, an Intrusion
Detection System, and agentless anti-virus for our
Virtual Machines. The Public cloud is available for any
Internet-facing Virtual Machines that require inbound
internet connectivity. The Private cloud is available for
any Virtual Machines that process and store CJIS data.
Onsite backups allow backup management of our Virtual
Machines within the Nova environment.
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—

V.E.S.P.A

—_—

A Sitestream Solution

Citation Processing System - VESPA Backoffice

As a browser-based software solution, VESPA was designed to provide a single source back-office solution
for the processing and management of road traffic violations. VESPA benefits include:

- Web-based, end-to-end software designed to
manage and preserve the evidence chain of photo
traffic enforcement violations.

« Hardware-agnostic import and delivery of event
images, video & metadata.

« Flexible workflows

Backoffice Overview

Our camera systems work efficiently to maximize the
uptime for all active units and scales easily to meet
any evolving technical requirements. The back-office
system receives, compiles, and delivers data from
these flexible input configurations to VESPA, our
comprehensive workflow management software
and user interface. VESPA automatically constructs

Received Data

As the system captures images, video, and travel

data - our system is interfaced to receive the external
violation evidence and required logging and metadata
from the field. For vehicle passages that meet threshold
logic for infractions, the system will upload and collate
these particular data sets and an offense “Event”
package is created.

Data Analysis

Event packages that are transmitted to the VESPA
system are assessed by the system logic. Data is
further assessed for the basic elements of a violation
as defined by the City and statute. A check is run to
see if the captured plate has been previously cited,
and if so a tiered system of fine amounts based on
recapture is applied.

- Concise, intuitive workspaces that accommodate
every user at any level of proficiency.

- Embedded national registered owner
database connection

« Powerful data reporting modules

« Robust management reporting templates

violations, manages the lifecycle of violations, and
drives the violation fine collection process, all guided
by the rules of evidence and business process. VESPA
is a user-friendly interface that serves as a workspace
palette and a database management system for

all agencies that have investment in the proper
administration of this important safety program.

Data Qualification

Qualified “Events” are saved to storage for processing
and redundant reference. Within the VESPA back-
office system, quality control technicians assess events
for visual quality and business logic. These qualified
events are cycled to the Approval Officer Queue for
final assessment and eventual approval, rejection, or
cancellation per business rule.

Notice Creation Overview

An approved violation notice is physically created by
the system and applied to the violator record within the
“documents tree” as an indexed PDF. The generated
notices, in PDF form, inspected for quality and routed to
our in-house Print Server and queued for mailing.
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Notice Management

The system will log every activity associated with the
violation within the VESPA record. System recapture
logic, based on business rules, will determine the
requirement for a warning or payable notice, and
ultimately each live violation will follow a violation
lifecycle and eventual disposition. Records can be
accessed or linked to reporting systems; to regional
courts or locally-based payment systems at any stage of
the active citation process.

Notice Disposition

All violation notices will cycle to a program disposition.
Per business rules, dismissed/ non-issued events and
citations are purged at this point. Processed notice
records will be available for timed storage, data reporting
and extraction, and cycling to invested agencies for
further consideration, including Collections, Quality
Management oversight systems, etc. Each invested
agency will employ an interface developed and deployed
by Sitestream based on the requirements of the program.

These interfaces will allow for periodic and annual
program performance reporting as per business rules.

Violation Overview Screen

Each approved violation record employs a concise
overview screen, giving the user a quick summary
snapshot details and statuses, including where the
violation resides in its lifecycle. In the sample below this
violation is in Pending Print status and will soon be a
fulfilled citation notice to be sent to the citizen.

\V

Overview | Images Offender Vehicle

Record status
workspacas: Stestroam  Pending print Speed (Sped; 48)
= 3 10/9/2024 3:35:44 PM.
Workflow status: Notice of Violation Print Process (10/10/2024 1:02:21 PH) a - 256
lation 2 BriceRdNB, 3160 Brice Rd NB

Classification:  Print Notice of Violation (10/10/2024 1:02:16 PM)
Passcode: 8539

Courtstatus:  Nene Nane (10/8/2024 3:35:52 PM)

Payment status: None Nane (10/5/2024 3:35:52 PM)

20Mph Road - 20/29

Integration Flexibility Overview

Maximum interface flexibility was one of the most
important characteristics we emphasized during the
software development phase of our VESPA solution. We
utilized common architectural elements and standard
file formatting to allow for a seamless complement to
existing legacy resources.

VESPA is a customizable, web-based solution. Our
consultants and software developers will work with
Stamford IT to create an end-to-end map of the desired
process flow prior to actual implementation, utilizing the
Business Process Model and Notation (BPMN) standard.
We will identify areas of the process that require
interface and integration with your legacy systems and
invested party subsystems, and work with your program
officials to configure and customize the VESPA backoffice
to your exact specifications.

Did you know...

Speeding was a factor in 29%o of all US traffic
fatalities in 2022

« That's 12,151 fatalities or 33 people per day

+ CT tallied 368 of those, equaling more than
one per day

National Safety Council , 2022
Connecticut Transportation Safety Research Center at the University of Connecticut.

Located on fxed pele installation directly outside of the Brice Chi|
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Event Workspace

The screen shot below is an example of a new event
that is presented to our backoffice for review. This event
is “off the street” - and enters the workspace exactly

as shown, with all required data associated with the
vehicle image, scene image, license plate crop and video
strip. For this particular client we have enabled the
ALPR and Make/Model/Color features of the system to

T 3

Brightness

4: .J‘J‘ 'J'{DEdd@&

The evidence set also includes a system ID with most
recent calibration date code; capture time to the
hundredth of a second; violation type (speed); measured
speed, speed limit and threshold speed; workflow
status; and databar programmed to the requirements
of the client. The pre-processor determines if all quality
parameters have been met, and would activate an Nlets
request to retrieve the registered owner information.
The system is designed to instantly determine if the
license plate had a previous violation under disposition

Film: Vidar_20241010_1216776/7 |

Document ves

te: 10/10/2024 3:52:10 PM | Type: Speed

joverview | Images | Offender  Vehicle on | Documents = Comments Courses Additional info

L% H 4 85 8 X svweingess. v ) Apply o nest image
| Contmst

expedite pre-processing of the event. This is an optional
feature. Virtually no lighting or contrast adjustments are
required in this particular event, however the user as
well as the approval authorities in Stamford are provided
with a suite of tools should they determine any image
adjustments may be necessary.

3. saveimage as.. » [ ] Apply to next image
Contrast |

via a Notification Alert. If all quality parameters had not
been met, the pre-processor would choose a rejection
reason from the managed list. The rejected event would
enter a QA queue for manager assessment and follow-up
with our technical team if necessary. If the pre-processor
determines the event meets assignment criteria, the
record would be routed to an Approval Queue where a
sworn Stamford officer or designated authority would
then determine if the violation event should be moved to
Citation status.

License plate: JGD3137 | Speed: 31/20 | WF status: Internal Verification |

Make:
BUICK

Mode!
ENCORE GX

JGD3137

Plate year:
2024
Plate code:
OH

Plate type:
COMMON

Reject type:
Piate Not Readable/Blocked
Police Action

*  Repeat Offender Within Rule
Secondary Image
Turned Right Cautiously

[ Create duplicate of violation
Undo Last Accept
BLUE BUICK ENCORE GX
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Repeat Offenders

Our system employs a number of methods to identify
repeat offenders - a critical element of the Stamford
program. State law defines two levels of speeding and
RLC offenses - initial and repeat - with different fine
level associations. A system must accurately provide our EricaBonTAETE

processors with the ab.lllty = dISt.II']QUISh bEtwee.n initial The offence shown below was verified for the same VRM close
and subsequent violations committed by the registered B the B e A s ek e

owner while ensuring that State-mandated data

retention rules as strictly adhered to. The customizable Film/Frame: Vidar_20240723_2207110/52
function Violation Alert provides a window pop-up when Created: 07/23/2024 17:18:37

the pre-violation event is recognized as being subsequent License plate:

to an already-processed violation. This allows the City Type: Speed

to create a business rule defining how often a registered Location: US 218 / IA 27 & 200th St NB

owner can be cited over a period of minutes, hours or days. [ citation Number:
Additionally, upon clear identification of the new offender
previously issued citations history is presented to both the Are you sure you want to continue verifying the current
Sitestream processor as well as the Approval Authority in offence?

the Related Violations tab to ensure that repeat offender
history is presented for consideration.

Verify  Cancel

N/

Related violations

Vehicle history

Other offences for this vehicle

Violation status Workflow status Offence date & time

Citation Number Film Frame
LEE10000200 Vidar_20240104 1211772 44 Printed Warning Letter Closed 01/04/2024 14:35:18

LEE10034380 Vidar_20240607_2207110 161 Closed Paid and closed 06/07/2024 23:28:06

Violation type: Violation date and time: Violation date and time to:
Speed Second Violation v | 02/19/2025 3 11:48:57 9
Violation code: Violation code description:
B1 - 25MPH v Second violation for between 1-19MPH over the speed limit in a 2
Multiple Citation  Red time: Amber time: Speed: Fine: Points:
Record Tracking 40 220 0
Documents Tree
Within each citation record resides a tab named that second party. The following example includes
Documents that holds and identifies all sent and a first notice citation, followed by an undeliverable
received correspondence for that specific citation returned mail piece (with fully scanned “Nixie”
record. Document are tagged with type, status and envelope) followed by a subsequent first notice
direction (sent or received) - providing program citation issued after authorized address research
personnel with a citation lifecycle snapshot. The efforts, followed by a second Phase 2 reminder notice,
above example represents a first and second notice followed by a citizen online payment with auto-
mailing followed by a received payment. The example  generated receipt to the citizen. Note the “Pending
below represents a first noticed followed by an Verify” status of the payment receipt, indicating a
approved Transfer of Liability request, followed by a one-day verification period (today) before closing the
subsequent first notice mailing to the second party, record.

and finally concluding in a payment by check from (Associated images on the next page)
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Overview Images Offender Vehicle Document verification | Documents Comments

Formal documents
Doc ref Created date
65319 06/28/2024 01:28:29

79325 08/11/2024 12:29:57

EAN Services 21731.pdf

10/07/2024 10:27:19

Overview Images Offender Vehicle Document verification Documents Comments

Created date

08/01/2024 07:44:51
08/09/2024 09:37:37
08/21/2024 11:15:38

Lakewood Toyota 31135.pdf 09/17/2024 10:02:13

Offender = Vehicle D:

Overview Images

Formal documents
Doc ref Created date
71494 07/25/2024 09:14:51
08/09/2024 08:21:45
08/21/2024 11:15:38
10/02/2024 11:29:51

10/09/2024 11:57:57

PaymentReceipt

Case & Docket Management

Each cited citizen will have the option to be heard
regarding their citation. Initial Hearings as well as
subsequent Court proceedings can be conducted
utilizing a combination of our Event Workspace
and our Docket Manager functionality. Images,

Courses | Additional info Violation history

Type Document status
Notice of Violation Pending Reply
Notice of Final Determination Pending Reply

Scanned Check Scanned

Courses Additional info Violation history

Type Document status
Notice of Violation NEW 2024 Pending Reply
Transfer of Liability

Subsequent Notice of Violation NEW 2024

Verlfied
Pending Reply
Scanned Check Scanned

Additional info Violation history

Type Direction Document status

Notice of Violation NEW 2024 Pending Reply
Mail return Scanned
Subsequent Notice of Violation NEW 2024 Pending Reply
Notice of Final Determination NEW 2024 Pending Reply

Reply letter Pending Verify

Video, Calibration Reports, Citation Correspondence,
Customer Service Correspondence and all material
deemed relevant by the local Hearing Manager and
presiding Court will be packaged for electronic access
or, if requested, physical access.

o Edit an existing template by selecting it from the drop down list, or create a brand new template.

9 All templates are made up of objects, these are added to a template by using our drag and drop interface.

9 Tick the relevant information that is required in the court file.

Manage Dockets
Docket template name : | Select docket o

Objects Selected objects

mages
Image: Images

Documents
Primary
Misc documents ¥ General
DataBlock
¥ Vehicle

Offence history

Templates

&

Secondary Image

Driver
¢ Plate

Misc documents
¥ Film
¥ Location

¥ Camera
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Audit History

Each violation record contains a complete audit trail
of administrative and operational history throughout
the lifecycle of a violation. This is located in the
Violation History tab within each record. Stamford
program managers can chose which audit elements
are loggable and viewable according to individual user
responsibility levels.

Starting from the bottom of the history list the offense
is created, “Rules” relating to workflows and citation

Overview Images Offender Vehicle Document verification

05/21/2024 11:08:08 | Viewed by

Documents

ageing are invoked and presented; view actions and
updates to the record are logged; and citizen portal
visits and actions are logged (represented by the
acronym DAP, which is our Citizen View & Payment
Portal).

Essentially every “touch” of the violation lifecycle

is captured. In the example provided below personal
names have been redacted. The system can also utilize
user titles in lieu of personal names.

Comments Courses Additional info Violation history

05/13/2024 12:13:31 | Doc type "Reply letter” added by DAP DAP and more...

05/13/2024 12:13:29 | Updated by DAP DAP
05/13/2024 12:13:29 | Viewed by DAP DAP
05/13/2024 12:13:29 | Rule invoked: "Close offence™

05/13/2024 12:13:29 | Rule invoked: "WF Move - Paid and Closed"

05/13/2024 12:13:29 | Rule invoked: "Violation Fine Paid"
05/13/2024 12:13:27 | Viewed by DAP DAP

05/13/2024 12:13:27 | Viewed by DAP DAP

05/13/2024 12:13:26 | Viewed by DAP DAP

05/12/2024 12:13:26 | Viewed by DAP DAP

05/13/2024 12:12:19 | Viewed by DAP DAP

05/13/2024 12:12:18 | Viewed by DAP DAP

05/13/2024 12:12:17 | Viewed by DAP DAP

05/13/2024 12:12:17 | Viewed by DAP DAP

05/13/2024 12:12:15 | Viewed by DAP DAP

05/04/2024 13:59:22 | Rule invoked: "B3 - 65MPH"
05/04/2024 13:59:22 | Rule invoked: "WF Move - Phase 3"
05/04/2024 13:59:22 | Rule invoked: "Phase 2 timer expired"”
05/04/2024 13:58:57 | Updated by System Process
04/19/2024 13:56:54 | Rule invoked: "WF Move - Phase 2"

04/19/2024 13:56:54 | Rule invoked: "Printed Notice of Final Determination”
04/19/2024 13:56:54 | Doc type "Notice of Final Determination” Updated by- and more...

04/19/2024 11:45:12 | Doc type "Notice of Final Determination” Updated by

and more...

04/16/2024 15:32:54 | Rule invoked: "Print Notice of Final Determination”
04/16/2024 15:32:54 | Rule invoked: "WF Move - Print Final Determination Process"

04/16/2024 15:32:54 | Rule invoked: "B2 - 65MPH"

04/16/2024 15:32:54 | Rule invoked: "Phase 1 Timer Expired - Print Reminder letter 2"

04/16/2024 15:32:47 | Updated by System Process
03/06/2024 15:29:33 | Rule invoked: "WF - Move to Phase 1"

03/06/2024 15:29:33 | Rule invoked: "Printed Notice of Violation"
03/06/2024 15:29:33 | Doc type "Notice of Violation" Updated by-and more...

03/06/2024 15:02:04 | Doc type "Notice of Violation" Updated by
03/06/2024 14:59:14 | Rule invoked: "Print Notice of Violation"

and more...

03/06/2024 14:59:14 | Rule invoked: "WF Move - Notice of Violation Letter Print Process"

03/06/2024 14:59:08 | Updated by System Process
03/06/2024 14:27:29 | Rule invoked: "Add print delay"

03/06/2024 14:27:29 | User Action "Approve Citation” invaked hy _ | N/A - other added

03/06/2024 14:27:29 | Updated by [ N I

03/06/2024 14:24:10 | Viewed by
03/06/2024 09:56:10 | Viewed by
03/06/2024 09:54:17 | Viewed by

03/05/2024 16:54:55 | User Action "Proceed with violation" invoked by [ N [ NI
03/05/2024 16:54:54 | Rule invoked: "WF Move - Police Officer Review"

03/05/2024 16:54:54 | Updated by || |} IIIE
03/05/2024 16:54:41 | Viewed by | N NI

03/04/2024 13:19:04 | Rule invoked: "WF Move - VRM may have violation in last 5 days - Raise for internal review"
03/04/2024 13:19:04 | Rule invoked: "VRM is on Managed List A"

03/04/2024 13:19:04 | Rule Invoked: "B1 - 65MPH"
03/04/2024 13:19:04 | Rule invoked: "Set fine amount™

03/04/2024 13:19:04 | Rule invoked: "Allocate citation number"

03/04/2024 13:19:00 | Updated by System Process

03/04/2024 12:44:43 | Rule invoked: "Add verification delay flag"

03/04/2024 12:44:43 | Updated by
03/04/2024 12:44:40 | Updated by
03/04/2024 12:44:19 | Updated by
03/04/2024 12:43:58 | Viewed by
02/29/2024 17:33:47 | Updated by System Process
02/29/2024 16:33:55 | User Action_invoked by [ N N
02/29/2024 16:33:54 | Updated by [ N

02/29/2024 16:33:42 | Updated by || | IIIE
02/29/2024 16:14:41 | Viewed by | N NN
02/23/2024 09:46:28 | Rule invoked: "Move to verification™
02/23/2024 09:46:28 | Offence created | N/A - other added

| N/A - other added
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Rejection List Management & Reporting

Program rejection reasons are managed by for our internal quality management team. In the
Sitestream and reported to local Program Managers. examples below, additional rejection reasons were
These data items are critical for measuring technical added to the list on the right to reflect any possible
program performance of both speed and intersection  trends of vehicles being improperly detected outside
enforcement systems, and serve as a QA feature of established school zone hours of enforcement.

# | show only active items Show only active ltems
Manage reject reasons:
Name Status.
Repeat Offender Within Rule Active
Below Trigger Threshold Active

Outside of enforcement hours

Manual - Incomplete Capture Active i :Uncar, Threshokl

Green Light Repeat Offender Within Rule

Yellow Light Incomplete Capture
Turned Right Cautiously Green Light
Vehicle Stopped Yellow Light
| Erroneous Lane Trigger Tumned Right Cautiously
| Incorrect Location Code - Operator Error Vehicke Stopped
Erroncous Lane Trigger
DMV - Vehicle/Owner Info Incomplete Incorrect Location Code - Operator Ervor
DMV - Vehicle Mismatch " DMV - Government Vehicle
Plate Not Readable/Blocked i DMV - No Vehicle Found
Camera Image - Focus DMV - Vehicle/Gwner Info Tncomplete:
Camera Image - Nightime Low Flash i DMV - Vichicle Mismatch

Miolation overciia Plate Not Readable/Blocked
Secondary Image
Emergency Vehicle-Other
Police Action

DMV - No Vehicle Found

Camera Image - Focus

Camera Tmage - Nightime | ow Flash
Violation overdue:

Secondary Image

Emergency Vehide-Other

Police Action

Manager Importr Export Reports/Stats+ Setu
Advanced Program Management - =

Users

Cameras

Virtually every administrative function available in Locations

our backoffice solution is managed and controlled s
in real time by Sitestream and your authorized Films
program managers, not by developer teams b
or outside software vendors that feel dense Rk revanus
bureaucracies are the answers to every issue or e TR
change order. Any heavy development work is e
performed up front during program design, allowing e
operators and managers to move quickly as Woriagpcrs

the program requires. Workfiow

»
»
Print 4
¥

Court

Courses

g
7

User Management

The Manage Users feature allows for a quick
overview of each user’s current login and
responsibility status.

FFFEFEFEFEEFEET

FEEEEFEFEEF

Locked
Mo
Ho
Ha
[
[
Mo
Mo
Mo
Ha
Mo
[
Ha
Mo
Ha
Ha
[
Ho
Mo
Ha
Mo
[
[
Mo
Mo
Mo
[

FffESFFEFTFEFEFTFTEEEETFTETEFETETF
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Integrated Correspondence Templates

Appropriate and timely communication with citizens
regarding their citation issues is a critical “customer-
facing” element of any turnkey enforcement
deliverable. Our backoffice developers have designed
integrated Microsoft templates that are launched
from a citizens violation record. By routing MS Word

Overview Images Offender Vehicle Document verification Documents Comments

Formal decuments

3
<,

Created date

;

07/25/2024 09:14:51
08/09/2024 08:21:45
08/21/2024 11:15:38

10/02/2024 11:29:51

:

PaymentReceipt 10/09/2024 11:57:57

Manage Word templates:

Name Default document type

Lee Free Text
Incomplete Check Letter
Bounced Check Letter

Check Dollar Line Incomplete

Automated
Correspondence Template

Included is an example of an automated
correspondence template for use in a
bounced check payment scenario.

Note all contact and citation details are auto-
filled, allowing our customer service folks to
communicate quickly and accurately to the
cited citizen. Stamford officials and the Courts
rely on our appropriate and documented
correspondence with cited citizens. The
template is enabled with existing field values
direct from Nlets and our VESPA backoffice
and routed to our fulfillment queue, with a
record of this correspondence added to the
“Formal Documents” tab within the citizens
violation record, time-stamped and labeled.

Word document
Word document
Word document

Word document

& MS Outlook correspondence directly from a citizens
violation record, this correspondence instantly is
saved and logged to the particular violation record,
and in the case of MS Word correspondence, directly
sent to an automated print queue for first class mail
preparation.

Courses Additional info Violation history

Type Document status

Pending Reply
Scanned

Notice of Violation NEW 2024

Mail return

Subsequent Notice of Violation NEW 2024 Pending Reply
Notice of Final Determination NEW 2024 Pending Reply

Reply letter Pending Verify

Default document name
Free Text

Incomplete Check
Bounced Check

Dollar Line Incomplete

April 3, 2024

«StarDome:offender: Full Name=

«StarDome:offender: Address 1» «StarDome:offender:Address 2»
«StarDome:offender:Address 3», «StarDome:offender:Address 4»
«StarDome:offender:Postal Code»

April 3, 2024

REF: Citation «StarDome:offenceDetails:NIP Number=

Thank you for your payment of «StarDome:payment: Payment Amount», check number
«StarDome:payment:Payment Reference». This payment was applied to your outstanding
balance but was subsequently declined by your bank. As a result, your notice of violation
remains open and unpaid.

You can make payment immediately on www.reviewmynotice.com, or issue a new check
and send it with the enclosed remittance slip to:

Violations Processing Center — Lee County, IA

PO Box 485
Beverly, MA 01915

Thank you,

Violations Processing Cented
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Citizen Payments

The large majority of cited citizens choose to pay their visitors pay their citation and receive the status message
citation shortly after receiving their first notice in the below, and are offered a physical receipt to be sent via
mail. We have observed that 75-80% of citizens make email or SMS. Our VESPA awaits a short verification
their payment through our on-line portal. The balance period before posting the payment into their violation

pay via checks or money orders, which are managed by record and creating a Paid and Closed disposition.
Sitestream internally and deposited by hand daily. Portal

reviewmynotice.com FINE PAYMENT RECEIPT

Receipt is acknowledged of the sum shown below.

5/13/2024 9:00:25 PM

Payment date:

Details of the Violation Your details

Reference number: LEE10005965

Violation date and time Full name

2/23/2024 2:44:27 PM

Offence date. 2/23/2024 2:44:27 PM

Invoice number: cee1oo0s N oo 22 /v

Currency:

Spaed violatien description
Fire for 11-15 MPH over the speed fmil in a 65MPH zone

Adds

Citation Status: Paid and Closed, Thank you. T Amount paid:

No further action required. ARCOLA

iress line 2

State
(]

1. Citation Disposition Page - Online

Zip Code
65603-7701

2. Printable / email-able payment receipt
3. VESPA Final Disposition - Paid Window

Violation info

Payment type: Payment amount:
Credit card v 100

Offender levy amount t:

Additional offender info

Payment status:
Licence and ID info

Paid v 4.75
Refund reference:

Ticket information

Payment reference:

LEE10005965_5/13/2024 9:00:
Payer:

HORT info

Officer
MICHELLE MEYERS

Multi-Factor Authentication

Our VESPA backoffice software system, as well

as all program data - both non-private and PlII, is
hosted by and resides on Nlets Nova Cloud servers.
As a company we wanted to ensure our client
customers, as well as cited citizens, of the highest
level of security available in the automated photo
enforcement industry. We have it.

Since the actual web-accessed backoffice is within
the Nlets network, we require our program partners
and clients to follow the Nlets user authentication 3 revty
protocols. New users will be invited into the Nlets
Domain, and will be provided with a set of MFA
credentials to access the program application PR
and data. Once new authorized users have been
through the initial sign-up process on DUO and e
downloaded the DUQ app onto their mobile device,
they are ready to log into the VESPA backoffice
application using MFA.

Domain Password
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Program Reporting

Internal and external stakeholders can be assigned The out-of-the-box reporting features of the VESPA
leveled authorizations to access the entire reports back-office are user-friendly and powerful. The reports
section, or to generate specific reports only from below display deployed location characteristics and cited
pre-determined templates. For more advanced vehicles sorted by Zip Code. Fields are simply dragged
ad-hoc statistics, Sitestream has configured easily and dropped into a Selection area and filters are applied
understandable views to extract and compare to generate the desired output. Also included on the
any data held within the underlying SQL tables next page is a customized filter/query that generates a
underpinning the VESPA data tables. This data can monthly report for use by our County client’s website as
be easily accessed and transferred to view as .csv or a public update.

spreadsheets and spreadsheet templates with pre-
constructed report outputs.

1. Choose the saved report template 3. Modify your field selections
2. Choose from dozens of available datapoints

Manage reports
2. Report template nanre + Sedeat Termplates

Custom reports

Location national code
Road typa
Speed limit

Run reports  Select report v | Run report §|

Manage reports

Report template name : Select Template v | Permission groups : "Sitestream admin" | Remove Lee Statistics

Fields Selected fields Filters

All Offender zip code select any

15 Day Grace Period Workflow status ¥ select any

Al e Violation date select any

20 Day OOT Expired
Citation Number 3 is not empty
35 days expired

Fine §
Acceptance date select any

Add to VRM list Camera name — select any

Address Type Speed . select any
Address Type (OCR) Offender state select any
Already on Managed List A

Assigned to group

Assigned to group (OCR)

Assigned to user name

Assigned to user name (OCR)

Assigned to user rank

Assigned to user rank (OCR)

Assigned to user station
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“We'd bet a Fenway Frank that our VESPA reports can outperform any other solution.

Each attribute of a violation can be reported on. As an extreme example; if you want to
know how many people called Peter were caught speeding at 14mph over the speed limit
and they paid using a credit card ending in the number 3; we can give you that...in seconds!”

- Andrew Noble, Sitestream

SLOW DOWN

AUTOMATED TRAFFICENFORCEMENT
UPDATE —June 2024

Speed #Citations | MPH over MPH over
Camera Issued 1115 16-20
Location

Total Citations Issued in June: 2475
Total # Citations Paid in June: 2782
Total Fines Paid in June: $300,450

Camera Enforcement Locations

1427 & 320 (NB) /#1211758 Violations by State
14 27 & 320%.(SB) / #1 211772
US 218 /1A 27 & 200% (SB)/ #2206830

US 218/ 14 27 & J40 (W. Point Rd) (SB)/#1211637
MN

All Other
US 218 (A 27 & J40 (W. Point Rd) (NBY/ #1211607 e Otates

Total

US 218 /14 27 & 200= (NB) / #2207110

Monthly program performance report for Lee County IA
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Reports - Graphs

Any item of program data recorded, as well as program ~ can be presented in report form. Data can be presented
statistics, operational metrics & performance, financial / i tabular form in Excel along with graphical outputs per
accounting analyses, and violations disposition history Stamford request. Training will be provided.

[Bisplaydatemiurmsby days v | | Sawe as| Dashboard Report | Save | Back | Showininbox E.'_] 42, Show Chart ~ J

B Atnormal red lighl
B Amber tme
B F=d time records

Hamaye reporis

Rapor tenplebe name . Saleci Temalats ﬂ |

Total Revords Found: 3

[ Rejeel bype rams = Fmibsr of Offences

1 firizulance 5166

Fy Fobce 140

3 Tk St 17815

Chart =HE

2T 500 —
25000 -

22,500 <
b
M)
g 20,000
17,500
g 15 000 -
e B Mumber of Otiances
S 12500
E 10,000
E 7,500 -
=

5,000 —

2500 -

o -

Ambulance Puiie Tiesl St

Reject type name
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Dashboard - Charts

VESPA will allow users to pin charts and graphs to their 1. Charts and graphs are interactive can be pinned to a
own dashboard. This will give users an overview of the user’s dashboard.
system performance and data in real time.

MNew ({based Image this year &l&Eoex 3000
7] .
0+ ]
2000
3 g =
] -] 2
N o
4 a E - LPR sucoess mbe %
o =
[ oo O
o |
LI O OEm _
2 5 z % 8 g &
g H g B 5 &
2 i § i § 3
Month (Total = 691) ; :
L CamaoratuneiTnial g IR0

VESPA dashboards allow a user to filter down and refine  information they require. For example this could be
custom dashboards to fit their needs. Using the filter information on a certain group of verifiers.

tools along the top of the dashboards, users can further

refine and customise the graph parameters to display

Dashboard
Total work done v ey S
Nuuberoluﬁenmbymcdlaﬁmmdﬁsmrbym ROBEIE O TNIMMIMMH!EMW'[W OREIEIRES
10000 -
@
E 3
o
©
k7]
B Ouplicate offence a
S @ B Helen Davis
n ' P % 5000 4 W Sam Duncansan-Hunter
W None 2
@ W Tiff Evans
g W Kori Lucas
a
@
o
o
<
-
2 0
% 5 : | 3 2 = .
i 3 ] 2 ¥ = £ ® £ P 2 @ @
£ : : i : £ 3 ¥  EFEFE G OELG I
5 £ H 5 : 3 LI T A - -
H g 5 £ P& g £ 8 & a 2 §
E] ] & select graph parameters x% g E C o
7] Show total for all users b
User name (Total = 13) Select users by permission group: Actions (Total = 17,749)
Use the user list selection.. -
Select users:
James Merigan 4
Select action type:

Loaded, Viewed, Group allocations, Image accept, Ti ¥

Select date range:
Today -

Save  Cancal
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Citation Creation & Mailing

Upon approval of Speed, RLC and Stop Arm events into citation to a fulfillment queue where it awaits printing
citation, status changes are logged, and the physical and in-house mailing. The VESPA system can also direct
creation of a citation notice is automated. The notice notice output to email recipients and any associated
PDF base documents are pre-constructed and receive agency system upon request. Citation designs are

the active, dynamic data from VESPA in preparation completely customizable for each municipality - your
for construction. The physical notice is generated and logo, your language, your look and feel. All citations
becomes part of the citation record. Concurrently, the & citizen correspondence are sent via first class mail.
VESPA PDF-generator workflow pushes a physical Desired awareness material will be added upon request.

e S WARNING NOTICE & oo SIILCAMERA
Bevely,MA 005 Speed Enforcement Program St M=

Speed Enforcement Program
Issued on mm{dd/yyyy

Toview full color images and video
(if applicable), vsit
TR www.reviewmynotice.com

123 Main Street Gitation Mo, MMMUGALGALG PIN: 4244
Yourtown, USA 12345

Issued on mm/dd/yyyy

To view full color images and video

» (if applicable) visit:
John Doe ‘www.reviewmynotice.com

123 Main Street Citation No. MMM&444444 PIN: 4444
Yourtown, USA 12345

IMAGE 1

To John Doe To: John Doe

Please take notice that the vehicle described and pictured herein was detected
and recorded by a speed monitoring system exceeding the posted speed limit by
atleast 11 MPH in violation of Lee County Codified Ordinance, Tt V: Chapter 7,
AUTOMATED TRAFFIC ENFORCEMENT. The pictured vehicle was traveling 2t the
speedlisted below at the place, date and time speciied. Therefore, as the registered
‘owner(s) or lessee you are receiving this warning notice.

‘¥ou zre smmoned ko answer this ticket on ar bafore the due date of XXDO(O00
by paying the total amount due below ar exertising your rights 25 set forth on the
reversa side of ths ticket,

BAYMENT DIRECTIONS:
IMAGE 2
Recorded images are evidence of a vialation of the Lee County ordinance exceeding
the maxirmum posted speed limit
THIS WARNING NOTICE REQUIRES NO ACTION ON YOUR PART AND DOES NOT
SUBJECT YOU TO ANY CIVIL PENALTY.

HOWEVER, VIOLATIONS OCCURRING AFTER THE WARNING PERIOD WILL BE
SUBJECT TO A CIVIL PENALTY.

IF YOU FAIL TO PAY OR EXERCISE YOUR RIGHT THON THE
REVERSE SIDE BY XX/XX[ OO0 YOU ARE ADMITTING LIABILITY AND A
JUDGMENT MAY BE ENTERED AGAINST YOU IN THE AMOUNT OF THE PLATE CROP
FINE. THE VILLAGE MAY SEEK TO COLLECT THE JUDGMENT THROUCH
GARNISHMENT AND OTHER COLLECTION PROCEDURES, INCLUDING A
REPORT T CREDIT BUREALS

PLATE CROP

o lo wwwghme orgltraficiamera: tideets for more formation

Vilation Date Vioaton Time 12m a duly authorized law enforcement 1l i i sl et
10/15/2023 21:21 officer employed by or under contract mh Helonty
with Lee County Sherif’s Offce. Based
Location on inspection of the recorded images Vickaior Ctn Vickston Tera b hodel
Main Street, Lee County, 1A, XXXXX oo e ot e vos g g o) S
Vetide Plate Number Veicle Make Codified Ordinance, Titke IV: Chapter 7, =
215 XXX Ford AUTOMATED TRAFFIC ENFORCEMENT, Locxby Vehick Platefumber Statn
a5 evidenced by the above images. Main Street Si5500
Vehide Speed Posted Specd The recorded images are prima facie Tawn, STATE, XXXC
45 MPH evidence o the traffic aw violation.

vatide speed Postedsoed
62 1K 45 MPH

Sworn to or Affimed By. Approving Qficer

uestions about this Notice? Call 978-522-6181 or email

Signature Eadge Mo,

Amount Due: $00.00

Signature Badge No. Due Date: mm/dd/yyyy

(Rev.09/18/2023)

Deployment Oficer Name & Gatge No

THIS IS A WARNING NOTICE. NO PAYMENT IS DUE.

(Rev. 0032024

IN THE GARFIELD HEIGHTS MUNICIPAL COURT
5555 Turney Road, Garfield Heights OH 44125 www.ghme.org 216)-475-1300

Nt rgh Heights vilaga Codfied
TE AN

1. Customized warning notice

2. Customized live program notices

3. Rear citation page directions & remittance

All citations are clearly laid out, giving
color guided directions.

STATE GF COUNTY OF

Did you know...

“A Nixie is a name given by the
United States Postal Service

to mail which is undeliverable.
Derived from “nix” English slang
for the German nichts “nothing”
and “ie” an item or a thing”

Citation Number: MMMiAsdias
Mail payment to:

Enter Amount Enclosed | 5100

'CARFIELD HEIGHTS MUNICIPAL COURT
5555 Turney Rd License Plate Number | ABCTZ3

Carfield Heights, OH 44125-3778

DONOT SEND CasH |20 checkand make payableto:  Municipal Court
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Citation Template Integrity

Our back-office programs employ the use of a fixed and variable structure into each citation template. The fixed
structure of the client-specific citation awaits variable data from the violation record. Fields such as citation number,
plate, name & address, fine (level 1 or level 2), violation images, posted and measured speed, approval officer name &
signature, etc. are embedded into the appropriate template and converted to PDF form for fulfillment. This business
process development work is performed by our development team in the program buildout stage of the program. The
flexibility of our process allows for an expedited rollout of program-specific citation correspondence.

Warning Template - Fixed Information

Warning Template - Variable Information

Lee County lowa Program
20, Box 485
Beverly. MA 01915

To

Please take notice that the vehicle described and pictured herein was detected

and recorded by a speed monitoring system exceeding the posted speed limit by

at least 11 MPH in violation of Lee County Codified Orcinance, Title IV: Chapter 7,
AUTOMATED TRAFFIC ENFORCEMENT. The pictured vehicle was traveling at the
speed listed below at the place, date and time specified, Therefore, a5 the registered
awner(s) o lessee you are receiving this warning notice.

Recorded images are evidence of a violation of the Lee County ordinance exceading
the maximum posted speed limit.

THIS WARNING NOTICE REQUIRES NO ACTION ON YOUR PART AND DOES NOT
SUBJECT YOU TO ANY CIVIL PENALTY.

Your safety while traveling on our roads in Lee County is impartant. Please help
us keep our roads safe by obeying the speed limit.

Stay Safe - Sheriff Stacy 5. Weber

WARNING NOTICE
Speed Enforcement Program

Issued on

Violation Date Violation Time
Location

Vebicle Plate Number Vehicle Make
Vekicle Speed Pasted Speed

Questions about this Notice? Call 978-522-6181 or email
questions@reviewmynatice.com

Payments accepted using Visa, Mastercard, Discover and

Electronic Chedk at www.reviewmynotice.com (Rev. 04/04/2024)

To view full color images and video
(if applicable) visit:
www.reviewmynotice.com
Citation No. PIN:

1:am a duly authorized law enforcement
officer employed by or under contract
with Lee County Sheriff's Office. Based
on inspection of the recorded images.
shown above the mator vehicle was
operated in violation of Lee County
Codified Ordinance, Title Iv: Chapter 7,
AUTOMATED TRAFFIC ENFORCEMENT,
as evidenced by the above images.

The recordad images. are prima face

evidence of the traffic law violation
Swarn ta or Affirmed By:

Signature Badge No.

THIS IS A WARNING NOTICE. NO PAYMENT IS DUE.

John Doe
123 Main Street
Yourtown, USA 12345

Lee County lowa Program
P F0.6B0x485

=
M
Beverly, MA 01915 Fax

WARNING NOTICE
Speed Enforcement Program

Issued on mm/dd/yyyy

B

To: John Doe

Please take notice that the vehicle desaribed and pictured herein was detected

and recorded by a speed monitoring system exceeding the posted speed limit by

at least T1 MPH in violation of Lee County Codified Ordinance, Title IV: Chapter 7,
AUTOMATED TRAFFIC ENFORCEMENT, The pictured vehicle was traveling at the
speed listed below at the place, date and time specified. Therefore, as the registered
owner(s) or lessee you are receiving this warning notice.

Recorded images are evidence of 3 violation of the Lee County ordinance exceeding
the maximum posted speed limit

THIS WARNING NOTICE REQUIRES NO ACTION ON YOUR PART AND DOES NOT
SUBJECT YOU TO ANY CIVIL PENALTY.

‘Your safety while traveling on our roads in Lee County is important. Plezse help
us keep our roads safe by obeying the speed limit.

Stay Safe - Sheriff Stacy 5. Weber

>

Violation Date Violation Time
10/15/2023 21:21

Location
Main Street, Lee County, 1A, XXXXX

Viehicle Plate Number Vihicle Make
215 XXX Ford

Vehide Speed pested Speed
62MPH 45 MPH
Questions about this Notice Uall 978-522-6181 or email

questions@reviewmynotice.com

Payments accepted using Visa, Mastercard, Discover and
Electronic Check at www.reviewmynotice.com (Rev. 04/0472024)

To view full color images and video
(if applicable) visit:
www.reviewmynotice.com
Citation No. MMM4444444 PIN: 4444

% IMAGE 1
% IMAGE 2
% PLATE CROP

1 am a duly authorized law enforcement
officer employed by or under contract
with Lee County Sheriff's Office. Based
on inspection of the recorded images.
shawn above the mator vehicle was
operated in violation of Lee County
Codified Ordinance, Title Iv: Chapter 7,
AUTOMATED TRAFFIC ENFORCEMENT,
a5 evidenced by the above images,

The recorded images are prima facie
evidence of the traffic law violation
Sworn to or Affirmed By:

Signature Badge No.

THIS IS A WARNING NOTICE. NO PAYMENT IS DUE.

=-L3) Documents
EI_J Notice of Violation
/=] Page 1-Notice of Violation

=1 _] Notice Of Final Determination

=] Subsequent Netice of Violation
/= Page 1-Notice of Violation

EI_EJ Pages

-+ =] Notice of Violation

- = Notice of Violation Rear
Naotice Of Final Determination

Page 2-Notice of Violation Rear
Page 1-Motice Of Final Detemination
=] Page 2-Notice Of Final Determination Rear

=] Page 2-Notice of Violation Rear

|_Motice Of Final Detemmination Rear

Notice design tool
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Manage ticket officers:
Number Department Rank Location
56-12

56-6

56-5

56-4

563

56-2

OoooOoEod

56-1

Status Signature Image
Active [}
Active C]
pave @
Active C
Active ]
acive 8]
aave 8

Officer signature table
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Print Server

Our customized in-house print server allows Sitestream
to keep full control over all fulfillment activities. Batches
of physically printed initial and subsequent citations are
logged with full indexing of citation ID, date, time and
quantity. These Manifest reports are logged to provide

Prirt Archive

Citations Start Archive

Start Print Stop Print
Sync Dome Cueues Download Dome Documents

In this group (Citations):
Aready downloaded: 0 Already downloaded: 0

Waiting to archive:

Sequence ID Client ID / Citation #
648200 024.1100004520

648201 024.1100002560

Document Type

Subsequent Notice of Violation

Subsequent Notice of Violation

fast reference to mailing activity. Manifest reports are
made available to all Sitestream clients upon request.

All individually produced citations are visually inspected
prior to entering the first-class mail stream. Additionally,
Certificates of Mailing are available to all clients.

Stop Archive

BATCH ID 2801

DATE 2/21/25
Date Printed
2/21/20252:31 PM

2/21/2025 2:31 PM

648202

648203

648204

648205

648206

648207

648208

648209

648210

648211

648212

648213

648214
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024.1100005972

024.1100005975

024.1100005986

024.1100005987

024.1100005990

024.1100005993

024.1100006037

024.1100006000

024.1100006001

024.1100006002

024.1100006004

024.1100006005

024.1100006006

Notice of Violation

Notice of Violation

Notice of Violation

Notice of Violation

Notice of Violation

Notice of Violation

Notice of Violation

Notice of Violation

Notice of Violation

Notice of Violation

Notice of Violation

Notice of Violation

Notice of Violation

2/21/2025 2:31 PM

2/21/2025 2:31 PM

2/21/2025 2:31 PM

2/21/2025 2:31 PM

2/21/2025 2:31 PM

2/21/2025 2:31 PM

2/21/2025 2:31 PM

2/21/20252:31 PM

2/21/2025 2:31 PM

2/21/2025 2:31 PM

2/21/2025 2:31 PM

2/21/2025 2:32 PM

2/21/2025 2:32 PM
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Subsequent & Follow Up

Correspondence

Defined workflows determine the timing and

composition of subsequent notices beyond the Anrita; 2024

initial mailing. Importantly, the powerful VESPA R

backoffice allows for Sitestream client managers A o ekl il ok
to compose correspondence templates for “starbome:sffender:postal Coder

virtually any scenario within the citation lifecycle.
Our templates can automate correspondence

for underpayments, overpayments, bounced REF: Citation «StarDome:offenceDetais:NIP Numbers

CheCkS’ and any Other Standard and non- Thank you for your payment of «StarDome:payment:Payment Amounts, check number
standard citizen correspondence. Additionally, e A L ans
our automations can create formal demand

April 3, 2024

remains open and unpaid.

You can make payment immediately on www.reviewmynatice.com, or issue a new check

letters with aggregated citation lists and and send i with the encosed remitance s to
accumulated fines. Any correspondence scenario e e
can be automated, fulfilled, logged, reported, and POETNEIEE
incorporated directly into the citizens record with Thank you,

thIS fu nctlona | |ty Violations Processing Center

Correspondence template with field inserts

Template creation and automation utility

Manage Print

Print template name  Select Template

Page 1 v New | | Delete

Use in: ["] Print in context menu
[} Quick Print
[ Reply Letter

Select field name o7 Select Image ~ Select Image Resource ~  Margin

Enable header [
] Hide images by classification

@Source E‘g
B I 5 = :

Save as

Styles x Format

Enable footer ||
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Client Training

All training will be delivered by Sitestream to Stamford
staff at their convenience onsite as an included
deliverable. Standard classroom training on the
various modules of VESPA has been structured to be
conducted in one day, resulting in minimal interruption
to staff operations. Courseware and training guides
are presented to each individual trainee for ongoing
reference. As new program personnel are brought
onboard to the program, additional training will

be provided.

Subject: Event Processing

« Interface overview

« System Navigation

« “Workload” organization

- Event assessment & Classification
« Approval/Rejection guidelines

. Notes & attachments

o

V.E.S.P.A

—_—

A Sitestream Solution

sitestream

VESPA

Law Enforcement Training Guide

Customer Service

Sitestream delivers program-specific telephone support
lines with multi-lingual services for all active full-service
programs. Our operators manage citizen questions and
payments. All interactions are placed into the audit
history of the specific violation record. Call center activity
is recorded per business rule, and these interactions

are made available to authorized program managers

as directed. As with all program data, statute-based
retention rules will apply.

In-house Call Center
- Specifically trained team members

« Multilingual operators available

« Calls recorded for quality purposes

BackOffice Software Overview

A comprehensive presentation of our VESPA
administrative back-office solution centered around
familiarity with the system software, general navigation
and window control, workload management, simple
querying and filtering, violations assessment, image
enhancements, report generation, scheduling and
violations business rules compliance. Tailored for

police review personnel and appropriate program
administrators and managers.

Subject: Program & Revenue Management

« Terminology & requirements

Managing financial reports

Creating ad hoc reports

Queries and filters

Compliance documentation

—

V.E.S.P.A

—_—

A Sitestream Solution

sitestream

VESPA

Administration & Management Training Guide
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Security Controls

04h10/2024

NIST Special Publication 800-53
Revision 5

Security and Privacy Controls for
Information Systems and Organizations g

JOINT TASK FORCE SitEStrEam

Information Security Policy

This. publication is available free of charge from:
httyrs:/dol.org/10.6028/NIST.5P.800 8318

Version 1.0
Approved by Andrew Noble
September 2020 April 10, 2024

IDES UPGATES AS OF 12-10-2020; SEE PAGE XVI|

National Institute of Standards and Technalogy
Walter Capan, NIST Director and Under Secretary of Commerce for Standards and Technology

What is Nlets Nova?

“As the International Justice & Public Safety Network, we are uniquely positioned to offer Nova, the Nlets Secure
Cloud Platform, as our most modern solution for the law enforcement community. Nova is Nlets’ premier cloud
service for the criminal justice community. With leading technology and unparalleled customer support, Nova stands
toe-to-toe with leading industry providers while catering directly to those who support officers on the street. To
remain ahead of the curve with global security standards, Nlets aligned itself with the stringent FBI - CJIS policies,
standards, and guidelines.”

Features:

« 24x7x365 protection of our facility and data center with state-of-the-art commercial video surveillance and security.
« Two-factor authentication required for building and data center access.

« Regular security awareness training for all Nlets employees.

« An extensive pre-employment background investigation for all new employees; including a 10-print based state of
residency and national criminal history record check.

« Triennial audits by the FBI CJIS Division.

Quality and Performance

« Multiple Internet Service Provider carrier networks provided into our hosting center.
« Segregation of virtualized hosting customer environments

« Connection to Nova from on premise co-located hardware.

« Configure guest level protections including firewall, intrusion detection and agentless anti-malware.
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Disaster Plan / Incident Management
Overview

In accordance with the Criminal Justice Information Services (CJIS) Security Policy requirements, Sitestream has
established a formal Incident Management Policy and supporting procedures to aid in the protection from and
response to security incidents. This policy is to be implemented immediately. It will be evaluated on an annual basis
for ensuring its adequacy and relevancy regarding Sitestream’s needs and goals.

Purpose

The purpose of this policy is to establish the technical guidelines for IT security, and to communicate the controls
necessary for a secure network infrastructure. The incident response policy will provide the practical mechanisms to
support the Sitestream’s comprehensive set of security policies. However, this policy purposely avoids being overly
specific to provide some latitude in implementation and management strategies.

Scope

This policy covers all Sitestream employees, contractors, third-party users, IT systems, and devices that comprise
the company network or that are otherwise controlled by Sitestream. The CGA shall maintain a list of personnel
who have been authorized access to |l and shall, upon request, provide a current copy of the access list to the CSO.
Applicants with a record of misdemeanor offense(s) may be granted access if the CSO determines the nature or
severity of the misdemeanor offense(s) do not warrant disqualification. The CGA may request the CSO to review a
denial of access determination.

Policy

To mitigate security risk of both accidental damage, and malicious attacks against Sitestream’s physical and logical
environments and protect Justice Information (including but not limited to CJl), Sitestream shall:

«  Establish operational incident handling procedures that include adequate preparation, detection, analysis,
containment, recovery, and user response activities.

«  Track, document, and report incidents to appropriate security and leadership officials.
Reporting Security Events

Sitestream employees, contractors and third-party users shall promptly report all security events, including identified
weaknesses associated with an event, to the Information Security Officer (ISO). Sitestream shall establish a formal
event reporting and escalation procedures. Also, wherever feasible, Sitestream shall employ automated mechanisms
to assist in the reporting of security incidents. All employees, contractors and third-party users shall be made aware
of the procedures for reporting the different types of event and weakness that might have an impact on the security
of agency assets and are required to report any security events and weaknesses as quickly as possible to the ISO.

Sitestream ISO Responsibilities
The Sitestream 1SO shall:

- Ensure individuals in each authorized partner organization are assigned to be the primary point of contact for
interfacing with Sitestream concerning incident handling and response.

« Identify individuals who are responsible for reporting incidents within their area of responsibility.

«  Collect incident information from those individuals for coordination and sharing among other agencies or
authorized organizations that may be affected by an incident.

- Develop, implement, and maintain internal incident response procedures and coordinate those procedures with
other agencies or authorized organizations that may be affected.

«  Collect and disseminate all relevant incident-related information received from Sitestream member agencies,
Sitestream partners, FBI CJIS Division, and other entities to the appropriate agencies or authorized organization
POCs.

« Actas asingle POC for agencies or authorized organizations requesting incident response assistance.
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System Support Statement

As noted throughout this submittal response , we offer a turnkey solution. Our pricing does not consist of hidden
costs or extras - no user license fees and no additional postage fees. Your equipment will be reconfigured, repaired
or replaced well within the designated parameters. We and our people will be right there before, during and after
the system launch. Our data is as safe as any vendor could possibly offer - Nlets data AND application hosting. We
are right next door in Massachusetts, ready to train your program personnel, and others that join the program after
launch.

Effective programs run quietly and efficiently, ineffective programs create chaos and anxiety - for the vendor and the
City. Citizens will be watching - so will the newspapers. A few minutes on Google will attest to that fact. Sitestream

respects the fact that the State has essentially taken over the justification responsibility for these programs. That ac-
tion will deliver a valuable level of confidence to the general public. It is up to us - the City and Sitestream - to ensure

that the State’s acceptance of photo enforcement is justified, and Stamford has chosen the right partner for the job.
Citation issuance and management essentially drives all photo enforcement program success. It is the “product” that
the public sees. Below is a detailed summation of the flow of captured data into a physical, mailable piece of program

correspondence:

Backoffice Overview

Our camera systems work efficiently to maximize the uptime for all active units and scales easily to meet any evolving
technical requirements. The back-office system receives, compiles, and delivers data VESPA, our comprehensive
workflow management software and user interface. VESPA automatically constructs violations, manages the lifecycle
of violations, and drives the violation fine collection process, all guided by the rules of evidence and business process.
VESPA is a user-friendly interface that serves as a workspace palette and a database management system for all
agencies that have investment in the proper administration of this important safety program.

Received Data

As the system captures images, video, and travel data - our system is interfaced to receive the external violation
evidence and required logging and metadata from the field. For vehicle passages that meet threshold logic for
infractions, the system will upload and collate these particular data sets and an offense “Event” package is created.

Data Analysis

Event packages that are transmitted to the VESPA system are assessed by the system logic. Data is further assessed
for the basic elements of a violation as defined by the Department and statute. A check is run to see if the captured
plate has been previously cited, and if so a tiered system of fine amounts based on recapture is applied.

Data Qualification

Quialified “Events” are saved to storage for processing and redundant reference. Within the VESPA back-office
system, quality control technicians assess events for visual quality and business logic. These qualified events are
cycled to the Officer Queue for final assessment and eventual approval, rejection, or cancellation per business rule.

Notice Creation

An approved violation notice is physically created by the system and applied to the violator record within the
“documents tree” as an indexed PDF. The generated notices, in PDF form, are routed to a fulfillment queue for
internal processing or electronic transfer to the chosen fulfillment vendor.

Notice Management

The system will log every activity associated with the violation within the VESPA record. System recapture logic,
based on business rules, will determine the requirement for a warning or payable notice, and ultimately each live
violation will follow a violation lifecycle and eventual disposition. Records can be accessed or linked to reporting
systems; to regional courts or locally-based payment systems at any stage of the active citation process.

Notice Disposition

All violation notices will cycle to a program disposition. Per business rules, dismissed/ non-issued events and
citations are purged at this point. Processed notice records will be available for long-term storage, data reporting and
extraction, and cycling to invested agencies for further consideration, including DMV restrictions, Collections, Quality
Management oversight systems, etc. Each invested agency will employ an interface developed and deployed by
Sitestream.
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Citizen Online Portal

Citizens who have received a citation from the City may
visit our online viewing & payment portal designed
specifically for the program. Portal availability is 24/7.
The portal is clear and intuitive — useful for all citizens
regardless of technical proficiency. Cited citizens can log
in securely with two pieces of information - their citation
number and 4-digit PIN. The PIN is sent to the offender

Cited party may:
- View images, video and data specifics for the citation.

- Citation transfer request functionality per
program rule.

« Request a local hearing.

HOME PAY MY NOTICE REVIEW EVIDENCE FAQ

%‘kﬁ reviewmynotice.com
Aﬁ' E

Please proceed to the next page to review the viclation and pay the notice

Review Evidence
and Pay

Payment Portal Landing Page

Collections & Escalations

Sitestream partners with a number of industry specialists
to follow through with delinquent citizens who fail to
meet their obligation to the City. Our collections partners
work with hundreds of cities across the country to
design and implement revenue recovery programs using
the tools that are only available to government agencies.
Statistically, our partners find upwards of 40% of non-
payers at a different address than the one associated
with the vehicle. Although every driver is responsible

Expert Witness

Industry experts Andrew Noble and Gerhard
Lamprecht will be made available upon request of
the City and local courts. It has been our experience
in many automated photo enforcement programs
that over time industry witness testimony becomes
“Judicial Notice”, declaring technical and operational
testimony as factual and no longer subject to a

with the original citation notice. Once logged in the cited
citizen can review the citation material, request a local
hearing on the citation, or pay the citation. Payment
transactions are managed through a secure gateway.
Receipts are provided to the paying party, and funds are
directed to a dedicated program account.

« Pay the fine and generate a receipt.
« Offload event images and data.

- Access local and state statutes.

Login

You will find your citation number and PIN at the top right
corner of your notice

Citation Number

Login Credentials Needed for Access

for keeping their contact information current, it is not
uncommon for people to move without updating their
registered address. Initial collection letters to corrected
addresses can sometimes be the first time the person
may become aware of the citation. If the person does
not respond to partner’s letters within 30 days, these
partners can begin initial phone-calling efforts and the
account is simultaneously submitted to the appropriate
agencies per direction of the City.

formal presentation of evidence. In cases challenging
automated enforcement programs, fact-based
testimony about how the equipment and related
services are actually performed will be delivered by
Mr. Lamprecht or an equally qualified member of the
Sitestream team.
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| DSCOVER
MazherCard ot
_..‘

*Card Number. l J
“Expiration Date: I.—-_... (MMYY format)

or Pay by e-Check

[ilﬂ'-'-t]'!!l-il-}Iﬂﬂﬂﬂl!lhEl!IqlL nki3 |

ACCOUNT CHECK
NUMBER NUMBER

“Account Type: | Personal Checking v |
*Routing Number | |
*Account Number. | .

"I Agree: | acknowlege that | am an

ROUTING

Billing Address

"First Name, Last Name: |
"Email Address: |
Phone Number |
"Chy:|
‘S| ]
“Zip: |

I'm not a robot

| Process Payment

Forms of Payment

Our custom designed online payment portal was
designed to offer citizens the ability to pay their fines

in a number of ways. In addition to physical check

and money order payments, citizens may use credit/
debit cards as well as e-checks. Some citizens will take
advantage of the lower convenience charge associated
with an e-check (less than a postage stamp.) Upon
completion of these electronic transactions, Sitestream
does not store any personal account information beyond
the final four digits of the payment method, strictly used
for reference purposes.

Cashiering

Sitestream shall install a requisite number of payment
stations or kiosks at designated locations to enable citi-
zens to pay down outstanding citations and supplemen-
tal fees associated with the program. Our online portal
communicates with our backoffice in real time, enabling
instant receipting and record updating for the citizen.

Did you
know...

“Connecticut drivers aren’t only the best —
they’re the best by a long shot. Nutmeggers

ranked 50th in citations, 50th in DUIs, 49th in

speeding tickets and 45th in accidents.

QuoteWizard called the numbers
“the best we've ever seen.”
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4. FEE

Pricing for fixed speed enforcement:
$2545 per camera system per month plus $15 per paid citation

Pricing for intersection red-light enforcement:

$2545 per camera system per month plus $15 per paid citation.

The Sitestream solution is offered as an all-inclusive, turnkey deliverable. All proposed services deliverable to
Stamford as described including all justification research & composition, labor, materials, supplies, subcontracting
costs, installations, maintenance, training, fulfillment, integrations, public outreach, required State reporting, software
licensing, integration / interface development and any other specified requirements. Sitestream pricing will remain the
same throughout the initial 3-year term of any agreement. Sitestream would respectfully request that renewal pricing
after the 3-year initial term be based upon changes in the Consumer Price Index or equivalent as published by the
Bureau of Labor Statistics.

« All'technology - Constructed, Installed, Configured

- Fixed-speed camera units as outlined

«  Fixed red-light enforcement units as required

- All operational costs from Day One - Zero up-front costs for the City

«  Fullintegrations with DMV, Payment, Scofflaw & Customer Service subsystems
«  Unlimited user accounts with City-controlled access

«  Access to development backoffice environment

«  Full program reporting to the City to ensure statutory compliance

« Audit trails and transparency throughout the program - front to back!
- Guaranteed violations processing timeline

«  72-hour response time to determine plan; replace or repair

- Fully automated interface to City’s IT systems

«  Optional USPS Certificates of First Class Mailing

«  Safeteen Program - Socially conscious partnership where one percent (1%) of Sitestream revenue is given back to
the City for teenage drivers’ education
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5. VENDOR QUALIFICATIONS

Philosophy

Our mission is to elevate road safety for drivers and pedestrians in cities & towns across
the U.S. by working closely with communities and employing the latest and most effective

safety strategies.

Technology

With automation comes consistency.

The world today relies on
technology to make tasks easier and
to provide services no matter the
time of day or night. Rather than
providing technology to replace
people, automated traffic solutions
provide 24/7 monitoring while
freeing up law enforcement officers
to focus on other critical concerns.

O
24/7 Enforcement

Automated traffic enforcement
redirects law enforcement personnel to
other critical concerns in the community

Y

Safety

Approximately 30% reduction in
reckless driving violations after six
months of enforcement programs.

Commitment

We are committed to over-delivering
for our clients. We design and
implement zero out-of-pocket,
comprehensive, effective programs
to cities that truly value safer

streets above revenue. Cities and
Towns that are also committed to
continuous improvement in driver
behavior and pedestrian safety make
the best kind of client.

Trust

With decades of “ground-up”
enforcement program experience,
the Sitestream team is made up of
pros from the industry. The kind of
team that makes you look good with
your team and your community. The
kind of team that keeps you safe
from bad headlines and improves
public opinion.

&

Partnerships

Trusted collaboration between
Sitestream and communities
creates safer streets for everyone.

b—o

$0 Investment

There is no investment on the part of
the City. All our programs are entirely
violator funded.
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With nearly 50 years of combined experience in the
automated traffic enforcement sector, Sitestream is
comprised of program management experts with deep
knowledge and understanding of equipment, software,
fulfillment, support and reputation management.
Sitestream knows how to deliver an impactful
compliance program to Stamford that will increase road
safety for its residents, while yielding important revenue
that can fund key public safety initiatives that might
otherwise go unfunded.

The operational nuances of managing business rules,
private data, camera images, law enforcement approvals,
citations fulfillment and fine collection - to name a few -
are not to be handled by just anyone.

Nlets

Strategic Partner

.
.H,_&_;‘H\ sitestream

Kristin Noble

Co-founder & Business Development Manager

Kristin Noble has driven business development and client relations efforts in
the photo enforcement industry for nearly 20 years. Front-facing to both our
municipal client leadership and citizenry, Kristin helps to drive our delivery of a
highly professional and complex service to our municipal partners.

Powered By

Nlets Secure Cloud Platform

f(i LexisNexis’

Andrew Noble

Co-founder & President

Andrew Noble, along with the leadership team at Sitestream, is responsible for
the implementation of more than 60 camera enforcement programs across the
country, resulting in over $500M in critical safety revenue at the local level and
immeasurable safety & deterrence benefits.

A clean, well-respected camera program requires
the skills of a seasoned team which understands the
City’s safety goals and can deliver a reliable program
with clear results.

Sitestream is committed to quality programs and long-
term municipal partnerships. Every five years, Sitestream
provides a system refresh based on program analytics
and technology introductions. Working with the best
equipment providers such Stuttgart USA and Intelligent
Instruments / SoundVue is an example of Sitestream’s
ability to offer the best the world has to offer without
being locked in to one equipment provider or worse -
outdated or under-performing equipment.

METAS

) Federal Office
of Metrology
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Experience & References

Current successes as President and
co-owner of Sitestream, since 2023

References

Jay Nagy
Police Chief
Peninsula OH

1582 Main Street

Peninsula, OH 44264
chief@villageofpeninsula-oh.gov
Phone: (330) 657-2372

John Majoy

Police Chief
Newburgh Heights OH

3801 Harvard Avenue
Newburgh Heights, Ohio 44105
jmajoy@newburgh-oh.gov
Phone: (216) 641-2117
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lowa
2 clients

Lee County IA
Avoca A

sitestream-

Connecticut
1client

Taward - contract
not signed

Ohio
7 clients

Peninsula OH

Boston Township OH
Hiram OH

Brice OH

Newburgh Heights OH
Windham OH
Roaming Shores OH

Trevor Elkins

Mayor

Newburgh Heights OH

3801 Harvard Avenue
Newburgh Heights, Ohio 44105
mayor@newburgh-oh.gov
Phone: (216) 225-1037

Delano “Bud” Bauchmoyer

Police Chief
Brice OH

5990 Columbus Street
Brice, Ohio 44105

BricePD@outlook.com
Phone: (614) 864-8591
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Key Personnel Listing

Andrew Noble
a.noble@sitestream.ai

Industry expert and proven leader of sales, management, and operational teams. Directs short and long-term
strategies, manages P/L, budgets, reporting and auditing. Designs and implements operational strategies for client
safety enforcement programs and works closely with legal teams to ensure contract compliance and optimized
program performance.

2022 - Present Co-Founder & President, Sitestream LLC
2005-2022 Co-Founder & President, Sensys Gatso USA
2004 -2005  Director, Global Sales Development, General Electric Security

Kristin Noble
k.noble@sitestream.ai

With more than 15 years in the automated traffic safety space, Kristin is skilled in content marketing, presentations,
branding, outreach, business development efforts, as well as the operational efficiencies of managed service
programs. In addition, she is effective in client relationships, training and sustaining key business partnerships

2022 - Present Co-Founder & Business Development Director, Sitestream LLC.
2008-2022  Marketing Director, Sensys Gatso USA

John McDonald
j.mcdonald@sitestream.ai

Effective business operations and business development professional skilled in contracts administration; business
compliance; sales and finance support; project leadership and customer service management. Excellent verbal and
written communication skills with extensive issue resolution experience. Notary Public.

2024 - Present Business Operations & Development, Sitestream LLC
2023 -2024 Customer Operations Consultant, Zeptive Incorporated
2010 -2023 Proposal Manager / Project Manager, Sensys Gatso USA

2000-2009  Senior Contracts Administrator, Parametric Technology

Gerhard Lamprecht
g.lamprecht@sitestream.ai

Three decades of leadership in technical design and manufacture of advanced speed & intersection enforcement
systems. Compiled technical guidelines for criminal prosecution using multi target, multi lane, trajectory radar.
Member - International Organization of Legal Metrology Committee; designed new standards for automated speed
prosecution. Deployed and operated more than 400 mobile camera systems.






Project Personnel Chart

Stamford CT

John McDonald o
Operations

Andrew Noble
President
- Project Manager

. Kristin Noble
Client Engagement

|

Frank Bowden
Project Manager,
Safety Vision

Marc Baudouy
Senior Solutions Architect
Comms & Security

Craig Lamport
VESPA Project Manager

Contractors

Safety at VHB includes a diverse group of leaders
who are passionate about saving lives and creating
safer transportation systems by embracing a Safe
System Approach.

Our team is comprised of safety practitioners, planners,
data scientists, software engineers, and researchers
who work together to develop comprehensive safety

100 Great Meadow Road Suite
200 Wethersfield, CT 06109

www.vhb.com/

30+ locations on the East Coast

| ]

Mitchell Williams Gerhard Lambrecht
VESPA Technical Stuttgart USA
Support Engineer S-Series Engineer

Tony Abate
Sitestream Resident
Systems Services
Manager - Nlets

programs, plans, and strategies for all road users. With
a data-informed approach, we've partnered with more
than 100 federal, state, local, and tribal agencies across
the United States to establish and advance safety
management practices, improve data and analysis
capabilities, evaluate projects and programs, conduct
research, and develop guides for safer transportation
planning and design.

“VHB'’s work helps improve
mobility, enhance communities,
build resilience and contribute
to economic vitality”

- VHB corporate message

Sitestream LLC Presentation to Stamford CT - Sitestream Proprietary & Confidential





51

Additional Offerings

SoundVue™ Noise Enforcement Solution

Sitestream, as a systems integrator, is able to work with
a number of highly advanced partners, and integrate

seamlessly with their solutions to our flexible backoffice.

This allows us to offer not just speed and red light
enforcement technologies, but highly specialized and
valuable solutions like the SoundVue Automated Noise
Enforcement System.

Proper traffic management of inappropriately noisy
vehicles, from your local residents’ point-of-view, is a
quality-of-life issue. A key element of this management
is vehicle noise abatement. With the enactment of CT
Gen Stat 22a-67 the State has recognized the issue

INTELLIGENT
INSTRUMENTS

and quantified a fair policy that balances the reality of
destination traffic with the rights of local residents. The
SoundVue system from Intelligent Instruments uses
advanced algorithms and Al to automatically detect
excess noise from road vehicles.

SoundVue captures precision noise level, clear audio
and visual data and saves this evidence data to a secure
webserver in the cloud. Data is then sent for review and
possible action against offending drivers.

This system is widely recognized as the best

available automated noise abatement solution in the
world today.

NYC SoundVue system deployment
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Primary Features

- Single pole solution - affixes to existing
street furniture

« Second generation system launched in NYC 2023

« Precision audio recording with accurate noise
level detection

Features & Specifications
Performance Standards

« Conforms with IEC 61672-1: 2013 Class 1
Clock

« Continuous synchronization with UTC
« High performance RTC chip with battery backup
Communications

« 4G dual SIM capability

Microphone

« Repolarized free-field 1/2”" microphone
Camera System

« Dual high performance CMOS camera sensors

Testimonial regarding SoundVue
from the RBKC government, UK

« Bi-directional video capture with built-in ALPR
« Auto deletion if trigger threshold not met

« Email push notifications or auto-upload to Sitestream

Storage System

- High-capacity solid state storage on device
« Secure online cloud storage

Calibration

- Calibration history stored on instrument
Measuring Range

- Single high dynamic range

Power

« Mains (110 or 230 V)

Weight

+ 11kg including mounting system

“RBKC's experience of working with Intelligent Instruments

has been an absolute pleasure. Their team of skilled

professionals are not only knowledgeable in their field but

also dedicated to providing the highest level of service and

support. Intelligent Instruments took the time to understand

the borough’s unique problems and needs and developed a

tailored solution that exceeded our expectations. | cannot

recommend Intelligent Instruments highly enough for any Councillor Cem Kemahli
business seeking innovative enforcement options and - Lead Member for

exceptional customer care.”

Planning and Public Realm

THE ROYAL BOROUGH OF

‘i%{* KENSINGTON
%~ AND CHELSEA
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Noise Abatement Evidence Output

Based on business rules thresholds for noise abatement
enforcement, violation parameters & evidence elements
including multiple vehicle images (approaching &
receding); event video with target marking (to eliminate
ambiguity); audio capture; graphical representation of
decibel measurements, and license plate images are

captured and packaged as an Event. For vehicles meeting

ordinance-based thresholds & parameters, the system
will save the Event internally.

02:04:06

Noise Abatement Evidence Set

Above is a representation of the “Evidence

Set” showing the synced video streams and
decibel level measurements at each point in time
throughout the Event. Two vehicle images with
an associated license plate crop and associated

These events are fed continuously to our secure data
servers, and presented to the user in a Pre-Approval
workspace in our VESPA backoffice software. Here the
events will follow a specific pre-processing procedure
that includes a quality assurance examination, and
application of business rules to assess the event to
violation. All record elements are presented within this
Event workspace for review and assessment.

details are presented on the citation notice. This
evidence information will be available for all cited
citizens to review on our payment portal. As of
this date, the Sound Vue system has never
lost a case in any court jurisdiction.
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School Bus Stop-Arm Enforcement

The exclusive partnership between Sitestream and
Safety Vision began with a simple shared mission - to
elevate road safety and make every School Bus Stop

risk-free so our students can safely access their schools.

The founders of Sitestream have decades of automated
photo enforcement experience, and the founders of
Safety Vision have delivered tens of thousands of
camera systems to towns and districts all over the
country. Our solution is the best offerings of two
companies that are committed to student safety. Our
collaboration brings a world class camera and software

£ tn: Gtaton rumbar = s = Workspacs v %5 | Recemt 20+ |
Wi Overview Images | Offender Vehicle Documentverficstion Documents Comments Courses | Additionalinfo  Vilatian history
O & sla@dXiSH 488 @ Soeimsea~ [ Apyroneainge

a| Cortrast

Observer Series DVRs

11111 N

[ sarerv vision ]

OBSERVER' |

€Y  a112HVR

platform which blends seamlessly with the VESPA
backoffice violation and citation issuance software,
creating a fully managed, turn-key solution that offers
school districts a fresh path to school bus stop-arm
enforcement.

— Y ) Vo

SAFETY VIisIlOoN

Backoffice review workspace for stop-arm violation

Date Time:
12/21/22 ©° 12:01:59

[ Create duplicate of violation

Undo Last Accept

prepare to stop on yellow.
completely stop on red.

it's the law.

ssNHTSA

October 20-24, 2025, is National
School Bus Safety Week

www.trafficsafetymarketing.gov/safety-topics/school-bus-safety
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The Observer Series DVRs with Foresight PRO Software

This School Bus Video Recording Suite provides high- recordings using the internal DVR clock. All data residing
quality digital video performance with storage and in the secured DVR storage device, can be retrieved
retention, IP communication capabilities and data manually or wirelessly using IP Protocol of either 802.11
retrieval processes. This solution is designed to collect or cellular broadband networks. Evidence video and

video, audio, GPS and Meta-data in vehicle applications metadata for external stop-arm photo enforcement
that record to a secured local storage device residing in will be securely offloaded to the VESPA web-based

the vehicle’s DVR. All data that is collected is created,
filed and archived based on the date and time of the

Date & Time stamped recordings

Watermarking of Vehicle ID, GPS Coordinates,
Date, Time and vehicle signals

Storage retention using date/time for overwriting
oldest files

Simultaneously synchronized video review from
all attached cameras

Video Recordings at clear 1080p & 720p
resolution settings

Digital location, displayed in a Map Window,
with vehicle route, speed and alarm

Secured storage with video encryption

A2 22K 20K 2 A R

12 Volt Inputs and Outputs for recording sensors,
triggers and sending alerts

SV-EXTx-1080xExternal Cameras

55

backoffice solution as evidence of violation.

2

Communication over IP Protocol to higher and
adjacent systems using local 802.11 networks or
cellular broadband carrier service

Visual display of system performance on
Event Marker

Foresight PRO Video Viewing Software for local
or wireless retrieval, viewing, saving and sharing
of data

Event Marking (Panic Button, Excessive Speed,
Inertia & Stop Arm passing) expediting the
retrieval of incidents that need to be reviewed

System Health Status and Reporting

iPhone & Android App for systems with WiFi and
Cellular connectivity

Image sensor 1/2.8” Sony 2.13M pixels CMOS
Resolution 1920 x 1080

Sync system Inter-sync

Scanning system Progressive scanning

Focal length 4mm (8, 12, 16mm optional)
Field of view H: 88° V: 49° (4mm)

H: 42° V: 24° (8mm)
H: 29° V:16° (12mm)
H: 22° V:13° (16mm)

IR distance 10 -15m

Minimum illumination O lux (with IRs)

Auto adjustments White Balance,
Electronic Shutter

Gamma correction 0.55

IP rating IP67

Power requirement DC12V +£10%

Power consumption 230mA/DC12V (IRs on)
Operating temperature 4°F -131°F (-20°C - 55°C)
Dimensions 2.28 x3.76 x 2.0in

(57.8 x 95.6 x 50.8mm)
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Program Launch & Operations Timeline - School Bus Stop Arm

Upon notice to proceed, Safety Vision installation teams will finalize inventory to make sure the components
necessary to complete the job are in house and begin compiling hardware based on the contract specifications for the
District. Upon receipt of the required inventory, Safety Vision installation teams will deliver the completed, tested,
and fully functional system within the parameters of the contract.

Initially, the Safety Vision and Sitestream project team will work together with the designated project leaders

at the District to outline an implementation schedule that meets the District’s operational availability. Once the
implementation schedule has been defined and approved, our team will allocate the required number of technicians
to perform the installations in the proposed timeframe. A recommended installation schedule is included below.

Installation and Testing Timeline

*Please Note: This is an estimated start date and subject to change. The installation timeline is based on our teams
executing approximately 45 vehicles each per week.

A - Stop-arm systems Planning and Procurement F - Mid-Project deliverables meeting

B - Hardware technology and supplemental materials delivery G - Full fleet operational testing - functionality &
C - Project Kick-Off Meeting communications

D - Onsite Kick-Off first articles

E - Physical build-out and upfit of first phase of vehicles

H - Software, end-user, and system maintenance training
| - Deployment Kick-Off meeting

l
——
|
| G
: I
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Stop-Arm Camera Installation Kickoff

Our objective is to categorize the same make and models
of vehicles to start. For efficiency purposes, alike makes
and models are grouped and assigned for reasons of
efficiency. Part of the lead technician’s responsibilities is
to manage the QA/QC process. Processes includes pre/
post signoff sheets for the installations, the configuration
spread sheet (in .xml format) and the signoff sheet.

The signoff sheet includes configurations, model and
serial numbers, IP/MAC addresses and snapshot of each
camera installed to ensure proper views. The purpose of
this procedure is to document deficiencies that are found
during inspection prior to the installation of equipment.
It will also serve to document any deficiencies that

are found during post installation inspection of the
vehicle for the same criteria. Time will be allocated to
provide a “golden sample” for each type of vehicle. The
involvement of District officials will be crucial to this
section. Installation training (if needed) and guides

will be documented at this point, and copies will be
distributed to District personnel for future reference.

Installation will be accommodated to ensure minimal
disturbance of student transportation vehicles. An

indoor bay for installation is requested (maybe required
if weather is not optimal). Also required are power
outlets so technicians may charge drill batteries and
other electric tools. Involvement from District officials
will involve content input for pre/post inspections sheets.
Vehicles will be completed prior to typical morning rollout
time.

Software and hardware training sessions for both

the operations and maintenance personnel will be
accommodated for different shifts and reps. Our project
manager will track all events and milestones from

the date of Notice to Proceed, to the point of System
Acceptance through a web-based project delivery
tracker. All assignments are assigned to Safety Vision /
Sitestream internal personnel or District responsibility.
The project manager edits the tasks, assignments,
duration, dates and status of completion on a

weekly basis.

11-28-2018 Wed 11:59:56 e

Our team will install a “first article” prototype in order
to establish mounting locations, camera views and

DVR configurations. All equipment and components,
including wiring and cabling, will be installed according
to the specifications described in the bid document. We
will work closely with District officials to determine the
installation parameters, and provide installation training
if needed.

Upon approval of the prototype, our installation teams
will begin the installation of the remaining vehicles -
configured in the same manner as the prototype(s). As
vehicles are completed, our on-site Project Manager

will provide the District with a sign-off sheet including
images of each camera, serial numbers and a summary of
work performed. Comparison to previously determined
installation parameters will be verified. A walkthrough

of each vehicle for final approval with be performed. As
systems are completed, our team will compile and submit
a weekly list of completed installations to the District.

Installation Completion Procedures

=> The first installation will be the template for all
remaining installations moving forward.

=> District officials authorized to provide approval
will be required to review and inspect all
aspects of the first installation and note any
corrections required. If requirements are within
the scope, notification must be communicated
back to the project manager who will review the
requirement and notify parties of the findings.

=> If the District agrees with the first installation,
the technician will provide a completed
“Installation Acceptance Form” (IAF). The District
and technician will both sign the document.

=> All remaining installations will match the initial
installation and will have its own completed IAF
completed and signed by both the District and
technician.

Once all installations are complete, all material, tools etc.
will be removed from the premises. The warranty period
will begin once the installation is approved.
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Stop-Arm Enforcement Summary of Deliverables
TECHNOLOGY

-
-
-

Full suite of Safety Vision HD internal and IP external video cameras
Safety Vision Observer 4112 HVR VMS

GPS antenna, event marker, communication antenna, modem, power harness, sensor attachment, and
required mounting, cabling & power accessories

BACKOFFICE & PROCESSING

-

-
-
-

Sitestream VESPA - a turnkey, front-to-back software platform that securely receives and assimilates
evidence imaging and metadata

NLETS secure data hosting
Customized citation design and fulfillment management

Secure citizen portal for violation videos and payments

SUPPORTING SERVICES

-
-
-
-
-

Direct customer service and support

Initial and ongoing program training

Hearings & adjudication coordination

Public awareness support & program advocacy

Payments management and collections

System and Services Support

Sitestream & Safety Vision pride ourselves on customer ~ Technical support department is operational Monday-
service and support throughout the program lifecycle. Friday from 7:00am-6:00pm CST. Response is typically
Safety Vision’s US based technical support resides at within one hour of receiving the call. Support is achieved
their corporate headquarters in Houston, TX. Sitestream’s  but not limited to phone, web, email, and remote
technical support resides at our headquarters in Beverly,  computer log in. Upon request, we can also offer on-

MA. Support staff is highly trained and knowledgeable site service contracts. These services can be performed
about all our product lines, and readily available to help by a trained local contractor agreed upon by us and
the District resolve any problems that arise after the District officials.

systems have been installed.

Buncombe County NC 240-bus buildout

58
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Operations Overview

Each upfitted bus will include two event markers. The
main event marker is for Student Safety and marking
internal events on the bus. This marker will create
alarm files for only cameras residing on the bus using
a 5-minute pre and post mark setting, thus creating
a10-minute alarm file. The second event marker is a
stand-alone red momentary push button that marks
the external cameras and windshield camera when the
driver witnesses a motorist passing a stopped school
bus. This marker is configured for 10 seconds before

Data Management

This School Bus Video Recording Suite provides high-
quality digital video performance with storage and
retention, IP communication capabilities and data
retrieval processes. This solution is designed to collect
video, audio, GPS and Meta-data in vehicle applications
that record to a secured local storage device residing in
the vehicle’s DVR. All data that is collected is created,
filed and archived based on the date and time of the
recordings using the internal DVR clock. All data residing
in the secured DVR storage device, can be retrieved
manually or wirelessly using IP Protocol of either 802.11
or cellular broadband networks. Evidence video and
metadata for external stop-arm photo enforcement
will be securely offloaded to the VESPA web-based
backoffice solution as evidence of violation.

Fleet Screen
Status Flags

the marker is pressed and 20 seconds afterwards, thus
creating a 30 second video clip. Motorists passing a
stopped School Bus takes place in moments and does not
require a long duration of time and this will keep the data
packet to a minimum. Considering the external cameras
need to capture details of the vehicle, license plate and
the overtaking of the school bus, these cameras are
recording at both higher frame rate and resolutions.
Additionally, the Fleet screen allows for a comprehensive
overview of each bus’s alarm status.

vdv VoV v Y

Date & Time stamped recordings

Watermarking of Vehicle ID, GPS Coordinates,
Date, Time and vehicle signals

Storage retention using date/time for
overwriting oldest files

Simultaneously synchronized video review from
all attached cameras

Video Recordings at clear 1080p & 720p
resolution settings

Digital location, displayed in a Map Window,
with vehicle route, speed and alarm

Secured storage with video encryption

12 Volt Inputs and Outputs for recording sensors,
triggers and sending alerts
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Mobile Application For Officer Issued Tickets
Mobile Solution - Officer Issued Tickets

Sitestream utilizes a mobile ticketing application that allows enforcement officers to
use the latest mobile handheld technology to capture, upload and print a ticket for any
violation from any location. Built using the latest web-app technology, our app is the
smart choice for mobile ticketing. VESPA also interfaces this app, allowing offenses to
be imported into your backoffice.

Features

« Menu driven mobile ticketing app

«  Process any traffic violation

«  Process other violations including environmental offences

- Geo tagging and reverse geo tagging to pinpoint location of a violation
«  Postcode lookup for offender details

- Hardware independent

- Can work with existing VESPA back office system

« Use in-built camera to gather evidence

«  Bluetooth printing to portable printer

«  Hosting options available

Benefits

- Eliminates errors and costs associated with manual ticketing

«  Automatically transfers data to the back office resulting in no lost records
« Reduces processing time

«  Reduces labour costs of processing paper tickets

«  Allows officers to spend more time on patrol

«  Minimal deployment costs

The VESPA backofﬁce contains an Owerview Images offender || vehicle Document verification Documents | Comments Courses additional info
extra tab called additional info, used Offender st e I

by officers and verifiers to add extra — STARTRAQ HQ

information on officer issued tickets. Address 1: Postal code:

Ticket Location UNIT 2C 0X16 2SB

Address 2: District:
HORT info BANBURY OFFICE VILLAGE NIA

Address 3: Country:
MORAL WAY OXON|

General info

Officer Address 4:
BANBURY
Payments

Court details

sync details
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LK sitestream

safeteen

Sitestream - Safeteen

Safeteen is a community safety program According to the CDC, motor vehicle crashes
funded from Sitestream revenue specifically are the leading cause of death for U.S. teens.
aiding teenage drivers and their pursuit of Teen motor vehicle crashes are preventable,
professional drivers education. and proven strategies can improve the

safety of young drivers on the road.

Teens who do not enroll in a driving school are...

2 g

(A=

75% more likely to violate 24% more likely to 16% more likely to
rules and get a ticket be involved in fatal get into accidents
aCCidentS or death According to drive-safely.net

Program benefits

1% of Sitestream program revenue remitted back
to Waterbury twice per year

Host community administers the program as it
chooses for its teenage drivers that reside within
the community

Funds must be used for drivers educational
purposes only

No catches, no strenuous conditions and no
maximum limits on program funding

Possibility of lower insurance premiums after
teens have completed a drivers education course

100%
Sitestream
Funded Safer

Teenage
Drivers
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INTERNET USAGE ACKNOWLEDGEMENT

Caution: The competitive RFP/proposal process requires the City of Stamford provide all

competitors with equal and timely access to information. To enhance our capabilities, the
Purchasing Department is providing RFP information over the Internet. You may use this
application provided you agree with the following understandings:

1. The City cannot guarantee that the equipment involved in this technology will be available to
provide information or receive transmittals. IT IS YOUR RESPONSIBILITY TO ENSURE
THAT YOU HAVE CURRENT INFORMATION AND THAT QUOTATIONS ARE
RECEIVED AT THE DESIGNATED LOCATION, COMPLETE AND ON TIME.

2. The City is not responsible for the confidentiality of information transmitted over the
Internet.

3. The City makes no guarantee as to the completeness or accuracy of downloaded "Request for
RFP", "Request for Proposal” or "Request for Qualification."”

REP SUBMISSION REQUIREMENTS

RFPs/Proposals must be received online in ProcureWare by the Purchasing Department by the
due date and time in order to be considered. Please be advised that the Purchasing Department
does not accept RFPs or proposals by hard copy, email or fax. More Information: (203) 977-
4108, (203) 977-4107 or (203) 977-4994.

The following documents will be required to satisfy RFP submission mandates:

<A R TR =1 A>T

N/A[]

City of Stamford Ordinance Compliance Form
Contractor’s Statement
Non-Collusion Affidavit
Pricing Sheets
Technical Specifications or Specification Checklist (If Applicable)
City of Stamford State of Connecticut Contractor Verification (in accordance with Public
Act 16-67 Compliance Affidavit (For all school projects)
A Certificate of Corporate Resolution signed by the Secretary of your firm, authorizing
you to execute a contract.

Or
A Certification as to Contract Signatory for Limited Liability Companies (LLCs) signed
by the Secretary of your firm, authorizing you to execute a contract.
Proposer’s Information and Acknowledgement Form
Department of the Treasury Internal Revenue Service Form W-9. Proposers shall
download, complete and return the current IRS W-9 form - https://www.irs.gov/forms-
pubs/about-form-w-9
Commission on Human Rights and Opportunities Contract Compliance Regulations
Notification to Proposers
Formhttp://www.ct.gov/chro/lib/chro/Notification_to_Proposers.pdf

The Purchasing Agent reserves the express right, on behalf of the City of Stamford, to waive
any/all technical defects, irregularities and omissions if the best interest of the City is served.



https://www.irs.gov/forms-pubs/about-form-w-9

https://www.irs.gov/forms-pubs/about-form-w-9

http://www.ct.gov/chro/lib/chro/Notification_to_Bidders.pdf



City of Stamford

Ordinance Compliance

This is to acknowledge and certify that I/We have read and understood City of
Stamford Ordinance Nos. 47-14 thru 47-16 and hereby certify that I/We are in total
compliance with same.

Company Name: Sitestream LLC

Street Address: 100 Cummings Center, Suite 343-C

City, State, Zip:__ Beverly MA 01915

Title of person completing this form:___ Proposal Manager

e

Signature:

Printed Name: John McDonald

Date: 2/27/25






Contractor’s Statement

Pursuant to Section 103.1 of the Stamford Code of Ordinances, | hereby provide the following:

If a joint venture, trustee, partnership, limited liability company or partnership, the names and
addresses of all joint ventures, beneficiaries, partners or members:

Andrew Noble - 38 Monument Street, Wenham MA 01984

Kristin Noble - 38 Monument Street, Wenham MA 01984

If a corporation, the names and addresses of all officers, and the names and addresses of all
parties owning over 10% of its common stock or over 10% of its preferred stocks. If any of said
stockholders is a holding corporation, the names and addresses of all persons owning a beneficial
interest in over 10% if the common or preferred stock of said holding company.

The names and positions of all persons listed hereinabove who are elected or appointed officers
or employees of the City of Stamford.

N/A

Andrew Noble

Name of Proposer/Proposer:

PUANSSNEE <A S

Signature of Proposer/Proposer:

Title: President

Company Name: Sitestream LLC

Address: 100 Cummings Center, Suite 343-C

Beverly MA 01915






Non-Collusion Affidavit

The undersigned, having been duly sworn, affirms and says that to the best of his/her knowledge
and belief:

1. The prices in this Proposal have been arrived at independently without collusion,
consultation, communication, or agreement with any other Proposer or with any
competitor for the purpose of restricting competition.

2. Unless otherwise required by law, the prices, which have been quoted in this Proposal,
have not been knowingly disclosed by the Proposer and will not knowingly be disclosed
by the Proposer prior to opening, directly or indirectly, to any other Proposer or to any
competitor.

3. No attempt has been made or will be made by the Proposer to induce any other person,

partnership or corporation to submit or not to submit a Proposal for the purpose of
restricting competition.

Sitestream LLC

Name of Proposer:
By: A APt

Andrew Noble

Print Name:

Title: President

ACKNOWLEDGMENT
STATE OF Massachusetts

COUNTY OF _Essex ss.
Date: 2/25/25
Personally appeared __Andrew Noble ,as__ President

of the above named firm, and attested that the foregoing statements are true and accurate to the
best of his/her knowledge and belief.

¢ Signature of Notary Public Massacrusenss -
My Commission Expires:

¢ W% John E. McDonald
— @ NOTARY PUBLIC

My Cominission Expires. ¢-
November 8,723399}—, -

EFFECTIVE: 2/24/09 - .





City of Stamford
State of Connecticut Contractor Verification (in accordance with Public Act 16-67)

Compliance Affidavit
Sitestream LLC

(Contractor)

been duly sworn, affirm and say that I have read, understand and am in compliance with Public
Act 16-67 Concerning the Disclosure of Certain Education Personnel Records, Criminal
Penalties for Threatening in Educational Settings and the Exclusion of a Minor’s Name from
Summary Process Complaints, and that neither I nor said Contractor, to the best or my
knowledge, is in possession of any information indicating a finding of abuse or neglect or sexual
misconduct, or otherwise have knowledge of such a condition(s) for any employees working on
the project identified in RFQ/RFP or RFP S-_2-25-0297 . Further, if I or said Contractor

(RFQ/RFP or RFP Number)
become aware of any information indicating such a finding, or otherwise gain knowledge of such
a condition, I and/or said Contractor will immediately forward such information to the City of
Stamford.

I, the undersigned, personally and on behalf of , having

Contractor Name:_ Sitestream LLC

Street Address: 100 Cummings Center, Suite 343-C

City, State, Zip:__Beverly, MA 01915

Title of person completing this form:___President

Signature: /‘(’ N = e

Printed Name:__Andrew Noble
Date:  2/25/25

ACKNOWLEDGMENT
STATE OF Massachusetts

COUNTY OF _ Essex ss.
Date: 2/25/25

Personally appeared __Andrew Noble ,as__ President

of the above named Contractor, and attested that the foregoing statements are true and accurate
to the best of his/her knowledge and belief on behalf of himself and said Contractor.

e Signature of Notarnyublic E@ C'g?ﬂ‘mg:wzgﬁhng
7 ™

Massachusetts
Y Commlssﬁ)n Explres
72030

My Commission Expires: Noventber:8






CERTIFICATION AS TO CONTRACT SIGNATORY
For Limited Liability Companies (LLCs)

(Effective 9/1/2011)
I Andrew Noble a  Manager of Sitestream LLC
(name of member or manager) (Member or Manager) (name of LLC)

LLC, a limited liability company organized and existing under the laws of the State of Connecticut
(hereinafter the “Company™), hereby certify that:

1. that Sitestream LLC is run by Andrew Noble
(name of LLC) (Members or Managers)
2. that Andrew Noble isa Manager of Sitestream LLC
(name of contact signatory) (Member/Manager) (name of LLC)

and

3. thatas such ___Andrew Noble is not prohibited from or

(name of Member/Manager who is contract signatory)
limited by the articles of organization from binding the LLC.

IN WITNESS HEREOF, the undersigned has affixes his/her signature this _25th day of

February .20 25

I,
~

D

Secretary (name of Secretary)






PROPOSER’S INFORMATION AND ACKNOWLEDGEMENT FORM

REP No:  2025-0297

Date: 2/25/25

PI‘OpOSGI”S Name: Sitestream LLC

Street Address: 100 Cummings Center, Suite 343-C

Beverly MA 01915

City State Zip

Business Telephone; 978-394-0652

Email: a.noble@sitestream.ai

Unique Entity 1D: Tax Id. No.;_ 88-2218224

Indicate (Yes/No) if company submitting this RFP is: NoMBE_No WBE_No DBE
(If yes, attach relevant certification)

This document, in order to be considered a valid RFP, must be signed by a
principal, officer or owner of the RFPding firm. Such signature will attest to the
fact that the terms, conditions and specifications of this RFP have been read,
understood and accepted by the Proposer.

The undersigned acknowledges that the terms, conditions and specifications of this
RFP are understood and unconditionally accepted.

Signature: At Date; 2/>>/%>

Printed Name;__ Andrew Noble

Title: President

RFP Deposit (If Applicable):

Addenda Acknowledgement — check and note date of addendum
x Addenda No.1  2/21/25 1 Addenda No. 2
1 Addenda No. 3 1 Addenda No. 4
1 Addenda No. 5 1 Addenda No. 6
1 Addenda No. 7 1 Addenda No. 8
1 Addenda No. 9 1 Addenda No. 10
1 Addenda No. 11 1 Addenda No. 12






w-9
Form

(Rev. October 2018)

Department of the Treasury
Internal Revenue Service

Request for Taxpayer
Identification Number and Certification

P Go to www.irs.gov/FormW?9 for instructions and the latest information.

Give Form to the
requester. Do not
send to the IRS.

Sitestream, LLC

1 Name (as shown on your income tax return). Name is required on this line; do not leave this line blank.

2 Business name/disregarded entity name, if different from above

following seven boxes.

[ individual/sole proprietoror L1 C Corporation

single-member LLGC

Print or type.

[ Other (see instructions) »

S Corporation

Limited liability company. Enter the tax classification (C=C corporation, S=S corporation, P=Partnership) » S

Note: Check the appropriate box in the line above for the tax classification of the single-member owner. Do not check Exemption from FATCA reporting
LLC if the LLC is classified as a single-member LLC that is disregarded from the owner unless the owner of the LLC is
another LLC that is not disregarded from the owner for U.S. federal tax purposes. Otherwise, a single-member LLC that
is disregarded from the owner should check the appropriate box for the tax classification of its owner.

3 Check appropriate box for federal tax classification of the person whose name is entered on line 1. Check only one of the | 4 Exemptions (codes apply only to

certain entities, not individuals; see
instructions on page 3):
D Partnership D Trust/estate

Exempt payee code (if any)

code (if any)

(Applies to accounts maintained outside the U.S.)

5 Address (number, street, and apt. or suite no.) See instructions.

100 Cummings Ctr, 343-C

See Specific Instructions on page 3.

Requester's name and address (optional)

6 City, state, and ZIP code
Beverly, MA 01915

7 List account number(s) here (optional)

Il Taxpayer Identification Number (TIN)

Enter your TIN in the appropriate box. The TIN provided must match the name given on line 1 to avoid
backup withholding. For individuals, this is generally your social security number (SSN). However, for a
resident alien, sole proprietor, or disregarded entity, see the instructions for Part |, later. For other - -
entities, it is your employer identification number (EIN). If you do not have a number, see How to get a

TIN, later.

Note: If the account is in more than one name, see the instructions for line 1. Also see What Name and

Number To Give the Requester for guidelines on whose number to enter.

| Social security number |

or
[ Employer identification number |

8|18 —-2(2|1]|8|2(|2]|4

IZE  Certification

Under penalties of perjury, | certify that:

1. The number shown on this form is my correct taxpayer identification number (or | am waiting for a number to be issued to me); and
2. I am not subject to backup withholding because: (a) | am exempt from backup withholding, or (b) | have not been notified by the Internal Revenue
Service (IRS) that | am subject to backup withholding as a result of a failure to report all interest or dividends, or (c) the IRS has notified me that | am

no longer subject to backup withholding; and
3.1am a U.S. citizen or other U.S. person (defined below); and

4. Tne FATCA code(s) entered on this form (if any) indicating that | am exempt from FATCA reporting is correct.

Certification instructions. You must cross out item 2 above if you have been notified by the IRS that you are currently subject to backup withholding because
you have failed to report all interest and dividends on your tax return. For real estate transactions, item 2 does not apply. For mortgage interest paid,
acquisition or abandonment of secured property, cancellation of debt, contributions to an individual retirement arrangement (IRA), and generally, payments
other than interest and dividends, you are not required to sign the certification, but you must provide your correct TIN. See the instructions for Part Il, later.

f:

Slg" Signature of

Here U.S. person > L/\“—’ I\JFJ:'_) LE

Date > ?‘/2?/202

General Instructions

Section references are to the Internal Revenue Code unless otherwise
noted.

Future developments. For the latest information about developments
related to Form W-8 and its instructions, such as legislation enacted
after they were published, go to www.irs.gov/FormWa.

Purpose of Form

An individual or entity (Form W-8 requester) who is required to file an
information return with the IRS must obtain your correct taxpayer
identification number (TIN) which may be your social security number
(SSN), individual taxpayer identification number (ITIN), adoption
taxpayer identification number (ATIN), or employer identification number
(EIN), to report on an information return the amount paid to you, or other
amount reportable on an information return. Examples of information
returns include, but are not limited to, the following.

¢ Form 1099-INT (interest earned or paid)

* Form 1099-DIV (dividends, including those from stocks or mutual
funds)

e Form 1099-MISC (various types of income, prizes, awards, or gross
proceeds)

* Form 1099-B (stock or mutual fund sales and certain other
transactions by brokers)

* Form 1099-S (proceeds from real estate transactions)

* Form 1099-K (merchant card and third party network transactions)
= Form 1098 (home mortgage interest), 1098-E (student loan interest),
1098-T (tuition)

* Form 1099-C (canceled debt)

» Form 1099-A (acquisition or abandonment of secured property)

Use Form W-9 only if you are a U.S. person (including a resident
alien), to provide your correct TIN.

If you do not return Form W-9 to the requester with a TIN, you might
be subject to backup withholding. See What is backup withholding,
later.

Cat. No. 10231X

Form W=-9 (Rev. 10-2018)





COMMISSION ON HUMAN RIGHTS AND OPPORTUNITIES
CONTRACT COMPLIANCE REGULATIONS

NOTIFICATION TO BIDDERS
(Revised 09/3/15)

The contract to be awarded is subject to contract compliance requirements mandated by Sections 4a-60 and 4a-
60a of the Connecticut General Statutes; and, when the awarding agency is the State, Sections 46a-71(d) and
46a-81i(d) of the Connecticut General Statutes. There are Contract Compliance Regulations codified at Section
46a-68j-21 through 43 of the Regulations of Connecticut State Agencies, which establish a procedure for awarding
all contracts covered by Sections 4a-60 and 46a-71(d) of the Connecticut General Statutes.

According to Section 46a-68j-30(9) of the Contract Compliance Regulations, every agency awarding a contract
subject to the contract compliance requirements has an obligation to “aggressively solicit the participation of
legitimate minority business enterprises as bidders, contractors, subcontractors and suppliers of materials.”
“Minority business enterprise” is defined in Section 4a-60 of the Connecticut General Statutes as a business
wherein fifty-one percent or more of the capital stock, or assets belong to a person or persons: “(1) Who are
active in daily affairs of the enterprise; (2) who have the power to direct the management and policies of the
enterprise; and (3) who are members of a minority, as such term is defined in subsection (a) of Section 32-9n.”
“Minority” groups are defined in Section 32-9n of the Connecticut General Statutes as “(1) Black Americans . . .
(2) Hispanic Americans . . . (3) persons who have origins in the Iberian Peninsula . . . (4)Women . . . (5) Asian
Pacific Americans and Pacific Islanders; (6) American Indians . . .” An individual with a disability is also a
minority business enterprise as provided by Section 4a-60g of the Connecticut General Statutes. The above
definitions apply to the contract compliance requirements by virtue of Section 46a-68j-21(11) of the Contract
Compliance Regulations.

The awarding agency will consider the following factors when reviewing the bidder’s qualifications under the
contract compliance requirements:

(a) the bidder’s success in implementing an affirmative action plan;

(b) the bidder’s success in developing an apprenticeship program complying with Sections 46a-68-1 to
46a-68-17 of the Administrative Regulations of Connecticut State Agencies, inclusive;

(c) the bidder’s promise to develop and implement a successful affirmative action plan;

(d) the bidder’s submission of employment statistics contained in the “Employment Information
Form”, indicating that the composition of its workforce is at or near parity when compared to the
racial and sexual composition of the workforce in the relevant labor market area; and

(e) the bidder’s promise to set aside a portion of the contract for legitimate minority
business enterprises. See Section 46a-68]-30(10)(E) of the Contract Compliance Regulations.

INSTRUCTIONS AND OTHER INFORMATION

The following BIDDER CONTRACT COMPLIANCE MONITORING REPORT must be completed in full, signed, and
submitted with the bid for this contract. The contract awarding agency and the Commission on Human Rights and Opportunities
will use the information contained thereon to determine the bidders compliance to Sections 4a-60 and 4a-60a CONN. GEN.
STAT., and Sections 46a-68j-23 of the Regulations of Connecticut State Agencies regarding equal employment opportunity, and
the bidder’s good faith efforts to include minority business enterprises as subcontractors and suppliers for the work of the
contract.

1) Definition of Small Contractor

Section 4a-60g CONN. GEN. STAT. defines a small contractor as a company that has been doing business under the same
management and control and has maintained its principal place of business in Connecticut for a one year period immediately
prior to its application for certification under this section, had gross revenues not exceeding fifteen million dollars in the
most recently completed fiscal year, and at least fifty-one percent of the ownership of which is held by a person or persons who
are active in the daily affairs of the company, and have the power to direct the management and policies of the company, except
that a nonprofit corporation shall be construed to be a small contractor if such nonprofit corporation meets the requirements
of subparagraphs (A) and (B) of subdivision 4a-60g CONN. GEN. STAT.





2)

Description of Job Categories (as used in Part 1V Bidder Employment Information) (Page 2)

MANAGEMENT: Managers plan, organize, direct, and
control the major functions of an organization through
subordinates who are at the managerial or supervisory level.
They make policy decisions and set objectives for the

company or departments. They are not usually directly

involved in production or providing services. Examples
include top executives, public relations managers,
managers of operations specialties (such as financial,
human resources, or purchasing managers), and construction
and engineering managers.

BUSINESS AND FINANCIAL OPERATIONS: These

occupations include managers and professionals who work
with the financial aspects of the business. These occupations

include accountants and auditors, purchasing agents,
management analysts, labor relations specialists, and budget,
credit, and financial analysts.

MARKETING AND SALES: Occupations related to the
act or process of buying and selling products and/or

services such as sales engineer, retail sales workers and
sales representatives including wholesale.

LEGAL OCCUPATIONS: In-House Counsel who is
charged with providing legal advice and services in regards
to legal issues that may arise during the course of standard
business practices. This category also includes assistive
legal occupations such as paralegals, legal assistants.
COMPUTER SPECIALISTS: Professionals responsible
for the computer operations within a company are grouped
in this category. Examples of job titles in this category
include computer programmers, software engineers,
database administrators, computer scientists, systems
analysts, and computer support specialists
ARCHITECTURE AND ENGINEERING: Occupations
related to architecture, surveying, engineering, and drafting
are included in this category. Some of the job titles in this

category include electrical and electronic engineers,
surveyors, architects, drafters, mechanical engineers,
materials engineers, mapping technicians, and civil
engineers.

OFFICE AND ADMINISTRATIVE SUPPORT: All

BUILDING AND GROUNDS CLEANING AND
MAINTENANCE: This category includes occupations
involving landscaping, housekeeping, and janitorial
services. Job titles found in this category include
supervisors of landscaping or housekeeping, janitors,
maids, grounds maintenance workers, and pest control
workers.

CONSTRUCTION AND EXTRACTION: This
category includes construction trades and related
occupations. Job titles found in this category include
boilermakers, masons (all types), carpenters, construction
laborers, electricians, plumbers (and related trades),
roofers, sheet metal workers, elevator installers,
hazardous materials removal workers, paperhangers, and
painters. Paving, surfacing, and tamping equipment
operators; drywall and ceiling tile installers; and carpet,
floor and tile installers and finishers are also included in
this category. First line supervisors, foremen, and helpers
in these trades are also grouped in this category.
INSTALLATION, MAINTENANCE AND REPAIR:
Occupations involving the installation, maintenance, and
repair of equipment are included in this group. Examples
of job titles found here are heating, ac, and refrigeration
mechanics and installers; telecommunication line
installers and repairers; heavy vehicle and mobile
equipment service technicians and mechanics; small
engine mechanics; security and fire alarm systems
installers; electric/electronic repair, industrial, utility and
transportation equipment; millwrights; riggers; and
manufactured building and mobile home installers. First
line supervisors, foremen, and helpers for these jobs are
also included in the category.

MATERIAL MOVING WORKERS: The job titles
included in this group are Crane and tower operators;
dredge, excavating, and lading machine operators; hoist and
winch operators; industrial truck and tractor operators;
cleaners of vehicles and equipment; laborers and freight,
stock, and material movers, hand; machine feeders and
offbearers; packers and packagers, hand; pumping station

operators; refuse and recyclable material collectors; and
miscellaneous material moving workers.

PRODUCTION WORKERS: The job titles included in
this category are chemical production machine setters,
operators and tenders; crushing/grinding workers; cutting
workers; inspectors, testers sorters, samplers, weighers;
precious stone/metal  workers; painting  workers;
cementing/gluing machine operators and tenders;
etchers/engravers; molders, shapers and casters except
for metal and plastic; and production workers.

clerical-type work is included in this category. These jobs
involve the preparing, transcribing, and preserving o f written
communications and records; collecting accounts; gathering
and distributing information; operating office machines and
electronic data processing equipment; and distributing mail.
Job titles listed in this category include telephone operators,
bill and account collectors, customer service representatives,
dispatchers, secretaries and administrative assistants,
computer operators and clerks (such as payroll, shipping,
stock, mail and file).






3) Definition of Racial and Ethnic Terms (as used in Part IV Bidder Employment Information) (Page 3)

White (not of Hispanic Origin)-All persons having origins
in any of the original peoples of Europe, North Africa, or
the Middle East.

Black (not of Hispanic Origin)-All persons having origins
in any of the Black racial groups of Africa.

Hispanic- All persons of Mexican, Puerto Rican, Cuban,
Central or South American, or other Spanish culture or
origin, regardless of race.

Asian or Pacific Islander- All persons having origins in any
of the original peoples of the Far East, Southeast Asia, the
Indian subcontinent, or the Pacific Islands. This area includes
China, India, Japan, Korea, the Philippine Islands, and Samoa.
American Indian or Alaskan Native- All persons having
origins in any of the original peoples of North America, and
who maintain cultural identification through tribal affiliation
or community recognition.

BIDDER CONTRACT COMPLIANCE MONITORING REPORT

PART 1 - Bidder Information

Company Name: Sitestream LLC
Street Address: 100 Cummings Center
City & State: Beverly MA 001915

Chief Executive: Andrew Noble

Bidder Federal Employer

Identification Number:
Or 88-2218224

Social Security Number:

Major Business Activity:
(brief description)

Automated traffic enforcement technology and services

Bidder Parent Company:
(If any)

Other Locations in CT:
(If any)

Bidder Identification
(response optional/definitions on page 1)

-Bidder is a small contractor? Yes[d]No[ ]

-Bidder is a minority business enterprise? Yes[ [No[]
(If yes, check ownership category)

Black [ ] Hispanic [[] Asian American ]

American Indian/Alaskan NativeDIberian Peninsula []

Individual(s) with a Physical Disability |:| Female[ ]

-Bidder is certified as above by State of CT? Yes[ No[ ]

PART Il - Bidder Nondiscrimination Policies and Procedures

1. Does your company have a written Affirmative
Action/Equal Employment Opportunity statement posted on
company bulletin boards?

Yes No|:|

7. Do all of your company contracts and purchase orders contain
non-discrimination statements as required by Sections 4a-60 &
4a-60a Conn. Gen. Stat.?

YesEl No|:|

2. Does your company have the state-mandated sexual
harassment prevention in the workplace policy posted on
company bulletin boards?

8. Do you, upon request, provide reasonable accommodation
to employees, or applicants for employment, who have
physical or mental disability?

Yes[o] No[ ] Yes[o]|No[ ]

3. Do you notify all recruitment sources in writing of your 9. Does your company have a mandatory retirement age for all
company’s Affirmative Action/Equal Employment Opportunity employees?

employment policy? YesEl Noﬁl Yes| |No El

4. Do your company advertisements contain a written statement
that you are an Affirmative Action/Equal Opportunity Employer?
Yes No|:|

10. If your company has 50 or more employees, have you provided at
least two (2) hours of sexual _harassment training to all of your
supervisors? Yes[ JNo[ JN/A[C]

5. Do you notify the Ct. State Employment Service of all
employment openings with your company?

Yeg [ No[g]

11. If your company has apprenticeship programs, do they meet the
Affirmative Action/Equal Employment Opportunity requirements of
the apprenticeship standards of the Ct. Dept. of Labor?

Yes[ ]No[ IN/A[0]

6. Does your company have a collective bargaining

agreement with workers?

Yes [ |No[d]
6a. If yes, do the collective bargaining agreements contain
non-discrimination clauses covering all workers? Yes|:| No|:|

6b. Have you notified each union in writing of your
commitments under the nondiscrimination requirements
of contracts with the state of CT?
Yes[ ] No[ ]

12. Does your company have a written affirmative action Plan?
Yes[o] No[ ]
If no, please explain.

13. Is there a person in your company who is responsible for equal
employment opportunity? YesEl No |:|
If yes, give name and phone number:

Andrew Noble 978-394-0652






Part 111 - Bidder Subcontracting Practices (Page 4)

1. Will the work of this contract include subcontractors or suppliers? Yes@ No|:|
la. If yes, please list all subcontractors and suppliers and report if they are a small contractor and/or a minority business
enterprise. (defined on page 1 / use additional sheet if necessary)

Vanasse Hangen Brustlin, Inc.
Not a SB

1b. Will the work of this contract require additional subcontractors or suppliers other than those identified in 1a. above? Yes|E|N0|:|

PART IV - Bidder Employment Information Date: 2/25/25
JOB CATEGORY * OVERALL WHITE (not of . HISPANIC ASIAN or AMERICAN INDIAN or
TOTALS Hispanic origin) BLACK (not of Hispanic PACIFIC ALASKAN NATIVE
origin) ISLANDER
Male Female Male Female Male Female Male Female Male Female
Management 4 2 2
Business & Financial Ops 1 1

Marketing & Sales

Legal Occupations

Computer Specialists

Architecture/Engineering

Office & Admin Support 6 3 3

Bldg/ Grounds
Cleaning/Maintenance

Construction & Extraction

Installation , Maintenance
& Repair

Material Moving Workers

Production Occupations

TOTALS ABOVE 1 1 6 5

Total One Year Ago 9 4 4

FORMAL ON THE JOB TRAINEES (ENTER FIGURES FOR THE SAME CATEGORIES AS ARE SHOWN ABOVE)

Apprentices

Trainees

*NOTE: JOB CATEGORIES CAN BE CHANGED OR ADDED TO (EX. SALES CAN BE ADDED OR REPLACE A CATEGORY NOT USED IN YOUR COMPANY)





PART V - Bidder Hiring and Recruitment Practices

(Page 5)

1. Which of the following recruitment sources are used by you?

(Check yes or no, and report percent used)

2. Check (X) any of the below listed
requirements that you use as
a hiring qualification

Wage Garnishments

)
SOURCE YES NO % of applicants

provided by

source
State Employment Work Experience
Service D D X
Private Employment Ability to Speak or
Agencies IE' D x Write English
Schools and Colleges E D 25% X Written Tests
Newspaper High School Diploma
Advertisement E D X
Walk Ins D I:l College Degree
Present Employees E |:| 50% Union Membership
Labor Organizations D D X Eersonal .

ecommendation

Minority/Community Height or Weight
Organizations D D
Others (please identify) D I:l Car Ownership
Online Services | [0] | [] 25% Arrest Record

3. Describe below any other practices or actions that you take which
show that you hire, train, and promote employees without discrimination

Sitestream is an equal opportunity employer. We do
not discriminate in any way on the basis of age, race,
gender, sexual orientation, religion, national origin
nor disability.

Certification (Read this formand check your statements on it CAREFULLY before signing). | certify that the statements made by me on this BIDDER CONTRACT COMPLIANCE
MONITORING REPORT are complete and true to the best of my knowledge and belief, and are made in good faith. I understand that if I knowingly make any misstatements of facts, | am

subject to be declared in non-compliance with Section 4a-60, 4a-60a, and related sections of the CONN. GEN. STAT.

(Signature) /(/ /VO v(_,?

(Title)

President

(Date Signed) (Telephone)
2/25/25 978-394-0652






CITY OF STAMFORD
INSURANCE REQUIREMENTS
Automated Traffic Enforcement Safety Devices
(Speed Safety Camera) Services

Consultant will be required to submit certificates of insurance, which contain the
minimum insurance coverages described below:

1. Commercial general liability insurance, with a minimum limit of liability of
$1,000,000 combined single limit per occurrence. Such coverage shall include
the following:

(a) Products liability and completed operations, which shall be maintained for
a period of not less than three (3) years following completion of the
services under this Agreement or termination of the Agreement, whichever
is later;

(b) Contractual liability insurance, which insures any indemnities contained in
the Agreement between the Consultant and the City of Stamford;

(c) Bodily injury and property damage;

(d) Personal Injury and Advertising Liability;

(e) City of Stamford and its employees, agents and officers designated as
additional insureds;

(f) Policy shall be underwritten on an occurrence basis.

2. Professional Liability/Errors & Omissions insurance with a minimum limit of
liability of $1,000,000.

3. Ifservices are to be provided which call for Consultant’s employees, agents or
officers to conduct business locally with the City of Stamford, the following
additional insurance will be required:

(a) Standard workers’ compensation, which complies with all state statutes
and regulations;

(b) Employer’s liability insurance, which contains limits of liability of not less
than $500,000 each accident, $500,000 disease policy limit and $500,000
disease-each employee;

(c) Commercial automobile liability insurance with a minimum limit of
liability of $1,000,000 per accident; coverage for all owned, non-owned
and hired vehicles; City of Stamford and its employees, agents and
officers designated as additional insured.

4. If any insurance is underwritten on a claims made, as opposed to an occurrence
basis, the retroactive date in the policy shall be the earlier of the effective date of
the Agreement between the Consultant and the City of Stamford or the date the
Consultant commences its services for the City of Stamford. The policy shall also
contain an extended reporting date of not less than three years following





termination of the Agreement between the Consultant and the City of Stamford or
conclusion of the services rendered by the Consultant, whichever is later.

All insurance required hereunder shall contain waivers of subrogation in favor of
the City of Stamford and its employees, agents and officers. The Consultant shall
waive any right of claim, loss or damage against the City of Stamford and its
employees, agents and officers.

All insurance policies required under this Agreement shall contain thirty (30) days
prior written notice to the City of Stamford’s Risk Manager in the event of
cancellation, termination or material change to any policy terms or conditions
required hereunder.

The insurance required hereunder shall in no way serve to limit or reduce the
liability of the Consultant under this Agreement.

The Consultant shall provide the Risk Manager with certificates of insurance,
which evidence the insurance required hereunder. The Consultant shall provide
the Risk Manager with renewal certificates of insurance within 15 days prior to
the expiration of the policies. Consultant’s failure to renew said certificates of
insurance or insurance policies shall not be deemed to be a waiver of the
Consultant’s obligations to comply with all provisions of these insurance
requirements hereunder.





THE HARTFORD
BUSINESS SERVICE CENTER

THE 3600 WISEMAN BLVD

HARTFORD  SAN ANTONIO TX 78251 January 27, 2025

For Informational Purposes
100 CUMMINGS CTR STE 343-C
BEVERLY MA 01915-6136

Account Information:
Q Contact Us

Policy Holder Details : Sitestream, LLC Need Help?

Chat online or call us at
(866) 467-8730.
We're here Monday - Friday.

Enclosed please find a Certificate Of Insurance for the above referenced Policyholder. Please contact us if you have any
guestions or concerns.

Sincerely,
Your Hartford Service Team
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CERTIFICATE OF LIABILITY INSURANCE

DATE (MM/DD/YYYY)

01/27/2025

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE
HOLDER. THIS CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE
AFFORDED BY THE POLICIES BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE
ISSUING INSURER(S), AUTHORIZED REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATIONIS WAIVED,
subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does
not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER

02090557

2000 CHAPEL VIEW BLVD STE 240
CRANSTON RI 02920

THE HILB GROUP OF NEW ENGLAND LLC

CONTACT NAME:

PHONE
(A/C, No, Ext):

(401) 884-7800

FAX
(AIC, No):

E-MAIL ADDRESS:

INSURER(S) AFFORDING COVERAGE NAIC#
INSURERA : Property and Casualty Insurance Company of Hartford 34690
INSURED INSURER B :
SITESTREAM, LLC NSURERC.
100 CUMMINGS CTR STE 343-C INSURER D -
BEVERLY MA 01915-6136 )
INSURER E :
INSURER F :

COVERAGES

CERTIFICATE NUMBER:

REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED.NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE
TERMS, EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR TYPE OF INSURANCE ADDL | SUBR POLICY NUMBER POLICY EFF POLICY EXP LIMITS
LTR INSR_|WVD (MM/DD/YYYY) | (MM/DD/Y YYY)
COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE $1,000,000
DAMAGE TO RENTED
CLAIMS_-MA_D_E OCCUR PREMISES (Ea occurrence) $1,000,000
X |General Liability MED EXP (Any one person) $10,000
A 02 SBA BJ1AHF 09/01/2024 | 09/01/2025 | PERSONAL & ADV INJURY $1,000,000
| GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $2,000,000
X |PoLicy l:l .':ERCO1: l:l Loc PRODUCTS - COMP/OP AGG $2,000,000
OTHER:
COMBINED SINGLE LIMIT
ﬂTOMOBILE LIABILITY £a accident) $1,000,000
ANY AUTO BODILY INJURY (Per person)
ALL OWNED SCHEDULED ]
A | |AuTos AUTOS 02 SBA BJ1AHF 09/01/2024 | 09/01/2025 | BODILY INJURY (Per accident)
HIRED NON-OWNED PROPERTY DAMAGE
i AUTOS X AUTOS (Per accident)
| X | UMBRELLA LIAB | X | OCCUR EACH OCCURRENCE $2,000,000
CLAIMS-
A EXCESSLIAB MADE 02 SBA BJ1AHF 09/01/2024 | 09/01/2025 | AGGREGATE $2,000,000
DED| |RETENTION $ 10,000
WORKERS COMPENSATION |PER | |OTH-
AND EMPLOYERS' LIABILITY STATUTE ER
ANY YN E.L. EACH ACCIDENT
PROPRIETOR/PARTNER/EXECUTIVE N/ A
OFFICER/MEMBER EXCLUDED? I: E.L. DISEASE -EA EMPLOYEE
(Mandatory in NH)
If yes, describe under E.L. DISEASE - POLICY LIMIT
DESCRIPTION OF OPERATIONS below
i iabili Each Claim Limit 25,000
A | Employment Practices Liability 02 SBA BJ1AHF 09/01/2024 | 09/01/2025 - $
Insurance Annual Aggregate Limit $25,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)
Those usual to the Insured's Operations.

CERTIFICATE HOLDER

CANCELLATION

For Informational Purposes
100 CUMMINGS CTR STE 343-C
BEVERLY MA 01915-6136

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED
BEFORE THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED
IN ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

Swoand Lribreatvn s

ACORD 25 (2016/03)

© 1988-2015 ACORD CORPORATION. All rights reserved.
The ACORD name and logo are registered marks of ACORD
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Nlets, the International Justice & Public Safety Network

Nlets Strategic Partner
designation is approved by the Nlets Board of Directors to

Sitestream, LLC

Wednesday, May 17t, 2023

%7@»

Frank L. Minice, Executive Director & CEO, Nlets






MA SOC Filing Number: 202219577560 Date: 4/1/2022 12:02:00 PM

William Francis Galvin

Secretary of the Commonwealth, Corporations Division
One Ashburton Place, 17th floor
Boston, MA 02108-1512
Telephone: (617) 727-9640

Certificate of Organization
(General Laws, Chapter )

ompany

The Commonwealth of Massachusetts Minimum Fee: $500.00

2a. Location of its principal office:
No. and Street: 36 MONUMENT STREET
City or Town: WENHAM State: MA Zip: 01984 Country: USA

2b. Street address of the office in the Commonwealth at which the records will be maintained:

No. and Street: 36 MONUMENT STREET
City or Town: WENHAM State: MA Zip: 01984 Country: USA

3. The general character of business, and if the limited liability company is organized to render professional
service, the service to be rendered:
PROVIDE AND MAINTAIN AUTOMATED ENFORCEMENT PROGRAMS AND SYSTEMS

4. The latest date of dissolution, if specified:

e T S OO SRy

5. Name and address of the Resident Agent:

Name: ANDREW NOBLE
No. and Street: 36 MONUMENT STREET
City or Town: WENHAM State: MA Zip: 01984 Country: USA

I, ANDREW NOBLE resident agent of the above limited liability company, consent to my appointment as the
resident agent of the above limited liability company pursuant to G. L. Chapter 156C Section 12.

6. The name and business address of each manager, if any:

Title Individual Name Address (no PO Box)
First, Middle, Last, Suffix Address, City or Town, State, Zip Code
MANAGER ANDREW NOBLE 36 MONUMENT STREET
WENHAM, MA 01984 USA
MANAGER KRISTIN NOBLE 36 MONUMENT STREET
WENHAM, MA 01984 USA [

7. The name and business address of the person(s) in addition to the manager(s), authorized to execute
documents to be filed with the Corporations Division, and at least one person shall be named if there are no
managers.

Title Individual Name Address (no PO Box)
First, Middle, Last, Suffix Address, City or Town, State, Zip Code






8. The name and business address of the person(s) authorized to execute, acknowledge, deliver and record

any recordable instrument purporting to affect an interest in real property:

Title Individual Name Address (no PO Box)
First, Middle, Last, Suffix Address, City or Town, State, Zip Code
REAL PROPERTY ANDREW NOBLE

36 MONUMENT STREET
WENHAM, MA 01984 USA

REAL PROPERTY

KRISTIN NOBLE 36 MONUMENT STREET

WENHAM, MA 01984 USA

9. Additional matters:

SIGNED UNDER THE PENALTIES OF PERJURY, this 1 Day of April, 2022,

ANDREW NOBLE

(The certificate must be signed by the person forming the LLC.)

G s

© 2001 - 2022 Commonwealth of Massachusetts
All Rights Reserved






MA SOC Filing Number: 202219577560 Date: 4/1/2022 12:02:00 PM

THE COMMONWEALTH OF MASSACHUSETTS

I hereby certify that, upon examination of this document, duly submitted to me, it appears
that the provisions of the General Laws relative to corporations have been complied with,
and I hereby approve said articles; and the filing fee having been paid, said articles are

deemed to have been filed with me on:

April 01, 2022 12:02 PM

WILLIAM FRANCIS GALVIN

Secretary of the Commonwealth
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From: Turner, Elizabeth <ETurner@StamfordCT.gov>

Sent: Friday, December 19, 2025 5:13 PM

To: Simmons, Caroline <CSimmons@StamfordCT.gov>

Cc: Buttenwieser, Luke <LButtenwieser@StamfordCT.gov>; Larson, Erik
<Elarson@StamfordCT.gov>; Bottoni, Kristopher <KBottoni@StamfordCT.gov>; Dignoti, James
<JDignoti@StamfordCT.gov>; Rosenson, Valerie <VRosensonl@StamfordCT.gov>; Nguyen, Ngan
<NNguyen@StamfordCT.gov>; Meyer, Lauren <LMeyer@StamfordCT.gov>; Levy, Linda
<LLevy@StamfordCT.gov>

Subject: City of Stamford - Sitestream LLC - Automated Traffic Enforcement Safety Devices Services
(RFP 2025.0297)

Importance: High

Good afternoon Your Honor,

Attached for your review is a proposed contract with Sitestream LLC for RFP 2025.0297
Automated Traffic Enforcement Safety Devices Services. If agreeable, please forward
this email and the attached documents to the City’s Board of Finance and Board of
Representatives for their consideration/approval.

Sitestream will be assisting the City of Stamford in providing turnkey implementation
and management services for the City’s Automated Traffic Enforcement Safety Devices
(ATESD) commonly referred to as speed cameras. They will install, maintain, and
manage all aspects of an ATESD program including the camera system and associated
equipment, citation review portal and management of citation issuance, mailings and
payment reconciliation.

Sitestream will be compensated for these services at the following rates:

1. $1,500.00 per month for each camera system installed onto existing
infrastructure,

2. $2,000.00 per month for each camera system installed onto new infrastructure,
3. $15.00.00 for each of the first 50,000 paid citations issued during the contract
term,

4. $12.50 for the second batch of 50,000 paid citations, and

5. $10.00 for the third and subsequent batches of 50,000 paid citations.

This contract will be for a term of three (3) years with three (3) possible one (1) year
extensions.
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Please contact Luke Buttenwieser, the City’s Transportation Planner with any specific
questions regarding this project. You may, of course, contact me at your convenience if |
may be of any further assistance to you in this matter.

Thank you.

Elizabeth (Liz) C. Turner
Assistant Corporation Counsel

City of Stamford

888 Washington Boulevard, 9th Floor
Stamford CT 06901

Tel: 203.977.5726

Fax: 203.977.5560



