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April 11, .1.956 

TO:-
The President .Jf th~ Boe:rd of loepl"H:antati'1e3 
The Fi~ccl. CO!JlJll.ttee :>f the no£rd 'Jf lIepra" ,mtatives 
liembers of the Do,rrd 'oJf napresentative:;. 

~'he fuord .)r Finonc" trnn!M1 t!' herol'.1 th to the l)or.rd :>f 
nepresentetives the OpllrGtir.g BUGget, the Cep::.ta.1 lludr;et 2m: the 
Budgtlt ::;f th" fupl'o of L.duc£tlon for th" f1~cd year _956-l.957. 

/ ,T 

The bu<! cet~ ~llbi.l1tt"d to th" nocrd of Finance f:Jr lil56-
.1.957 c:>ntein"C: reljUest~ for oppropriction c subbtontiell.y in excess 
of eppr:Jprif.tions ap~r~vcd ~ ~r l.955-~956. ThA increo~e in re~u~sted 
appropriations ov~r ~e st J~er amounted t.J .~ ,v40,5ul..97, end ~n 
enel.ysis of the incra£~az is set forth belor::-

Genera.!. Govern~ent 
Debt ciervice 
education 
~.ell'ere 
Protection to Per-

sons " Property 
Puh.!.ic V,.Jrl(~ 
flecreat10n 
Others 

Appropriations 
1955-1956 

.. 1,.!.00,9.15.46 
1,3~6,50v. 2~ 
4,93U,Ga:.!.ou 

M;:;,~v7.50 

1,a:::a,hl.50 
.I., 4J.1 ,1'1:3.00 

Wu, 3Qd.40 
l.tI;;.IJOO,llu 

~11,554,ll".lla 

== 

..1":ior's 
Ioe"utlst 
~n56-1957 

~1,255,2:J9.54 
1,0108,0 ':':;2.3;) 
5,:lli5,l,37.B7 

3(;9,764.<.10 

:c::,\JC3,77d.7~ 
.1, 6::v, 2W. 110 

~Cl,~€8.eO 
645·V4G .vo 

~1~,5\).tJ.,6l5.u6 

~ 

... 

Percentace 
of 

Inc~~ Increase 

9~,37".0:3 4.6 
71,5t2.l.0 3.5 

9M,505.8" 45.8 
26,156.51.) 1.3 

~40.567.:c.!~ 11.u 
l49,11IJ.OIJ 7.J 
OO,9~O.~0 ~.U 

46;;,00:;6.00 }!2.7 

2,Or.O,5<.1J..97 10<.1.0 - -===-

The _el"ll"st re"uest for an 1ncI' .. ese \\as U12de by the DOllrd :>f 
Lduclltion, I:hose re~uast for on edditiono~ ;"9c~,5u5,d7 oyer l&:;t 
:leer's eppropri£tl.on accounted f.Jr 45.,3% of the lncrt!l:sa. The :;ac .. md 
largest TlCjuested incraolie Vi2S fer ~ol!!I'ies of lIlunlcipal elJl'l.o;;ees. 
The addition!!l approprietions re~uestod for this .. ur~ose •• er" ' 
H5Z,0~1.06, and this accounttld for 22.~ of the incracse. Of this 
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"Jl::mn~, ... 101 ,J21. "::4 'I.(!S ?pproprlntcd ert,~r the vo s seG~ ~f ... est 
yr;cr' S bJu~et $0 tha t the net lncras;;fJ re"ua~tcd for sclaries ;)f 
mUi1icl,IC1 c.'ploj·ees is ,~-·l.:iH). )2. The rUC;:lests f:lr Incrcdsud ap
prc.pl'J.~ U e,nG for PNtecti:ln to PI!l' S:ln~ anll 1'1' ~llel'ty end for Public 
;:01'::5 were also sien1 ficGnt, though not to such an extent :;s the 
tw·;) ite'lls p"evio<lsly mentionHd. 

It 1s evident thrt the t2.sk c::mfrontlnl: th(! Botrd of 
Finance this year wcs ,auch greater thtn it h~s been in ,lest ;,uars. 
At :10 time b"f'Jre hE~ such" large incra6~e b~en S:lullht witr.1n ;me 
fiGc~l p~l'iod, and our Bonra, minciful ;)f its duty to provide foJr 
thil riscrl needs <.If the City wHh1n its Ilb.:'. .,ity to P(;;" eXI'mln .. c! Ilnd 
studied 1ndiv1JuIll es wali as departmental rec,ues~s \'lith greet CEre. 
This 'liOS necessery because the approvel of tho buc~et !s submitted 
l1i<:hollt <'ny reduct1on~ 1'/;)llld h6Vlt rosllltad in a tex Increllse of sp
proximrte ... y 6 mUis. ,;,uch en 1ncn,a$e in e s!.nf.le yeer v,\Jllld be un
duly burdensome to h ~meol;ners, m;;ny 'If 1'/110'" ccrr:l lJIortgElges :;nu r.ill 
be rcqllil'eci al~o to >la~ s>lecial e~scsSlJlonts for se"ers. Such an in
c!'esse I"oulu have D erf)tlt l"'Jlact upe.n other l'ropart)' O\';ners, ul'On 
b~siness anti up:m industry. (Jur cl t;.o uepen(!s upoJn aU of these groups 
for i t~ t<'x revenut!s Enti sllch 8 large 1ncr"ase ulight vary well p1'Jve 
cils8str·~us. <linee we do not I\ish Ito curtail esscntial services, nor 
to hamper thu resldent1D.i. enti COUlillerc!c... grow~h !lnci th~ lnuustrlel 
development of our city, our task ViDS not .. esy. 

I',e present for y::Jllr c.Jns1del'ation thoJ following budgets 
for operntln::: expenst!s, fot etillclltion, ond fat' cqJitul l'l'ojt!cts, which 
budgets have been raduceu b .. 1071 th~ rec,uestllu Biolounts, as follow.:;:-

Apyroved by 
As neguesttld !!2ard Qf FInance Eedugtlon 

Oper3 t1ne [!utlgot ". 6,321,·1O~.36 5,97Z,Z72. ( U , 
3'8,O3:';.~O ... '" E.duc~tion 5,::365,ld7.,i,7 5.337.2'/5.vu 5~71912.87 

T;)tl'l Jpel'ct1ng 12,ld6, 592. 7Z U. :310, 347. ':'0 875,9 ·15.27 
Debt ;;er ..... ice 1.4:t\JJI02::; .~2 1.;;!7.i..iJ7G.3~ 36.9<1C.uu 

Total :Jperntlng and 
Debt 5ervi:::e 13,594,615.1)£ lC,6J.i.,7l:.;S.79 9J.2,89J..27 

C£p1tol Projects:-
City 2,532,Ouu.vu l,C56,300.0U 1375,7"'-;.UO 
i'arkinll Authority 225.475.00 2~51 '175.00 

Totals ~ ... 6,:352,090.u6 ,.l·~ , 5G<:, 498 • 79 " 1,7813,59 .... '<:7 

Ai thollgh this Dor-rd mcoe s1£;nifiec.nt reductlonu in the 
budget, the ... eval ~f spon~ing c~nt1nuas to increase. This, ~f c.Jur$~, 
1s to be expected b"CEuse of the c:lntlnual gro\\ th ':If our cl ty with th~ 
resllltont tielllRnd for lncr"B ~ed governlil~ntu ... ~erv;'ces. Ileverthelesn, 
the pr<>b.l.e,. confronting our Bo!!rd is to hlte" axpcnuitur"s Wltilin the 
c1 ty' s a'~lli t~ 'to PB' End t.J prevent uncontrol ... cd inCrtlBSeS ;Jl eX>ltJllui
tures, lest they resu ... t in financ1B_ difficuLties to our cit, an~ to 

1? ,... 
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-. . Despite cur attempts to limit eXjJtlnditures, the ~ud&ets 
which Yle heve submitted ·'!re gre6ter thllll th:lSO of lest yenr. A CCI..
parison follows:-

Approp"ill .ed 
Approved by 

Board :If Tinance Increase )vc:" 
1955-... 956 11156- 195Z Lest :toil'I-

OperQtin~ Budget ~ 5,206,93\J.()S ~ 5,973,372.46 ~ 6aQ,~41.6\J 
c.ducctiol1 4,93(),ti:32,UO 5,i:!:':7,275,OO 406.59;;' •• ~u 
Total Ope!'ating 1O,2.l.7,612.86 11,310,647.46 1,U93,034.£U 
Debt Sarvice 1,336.5()().23 1.Z71.il7fi.33 34.576.1Q 
Total \lp(lr~t1ng nnd 

Deilt Service 11,554,113.09 .1.2,631,723.79 1,127,610.70 

Capital ProJtlcts:-
1,215,7"".(0) City - New 1,656,30u.Uv (314,400.0 ... ) - Carried Over 755,00".UIl) 

Par~ing Authority ;'1:5,475.00 225.475 . 00 

, .13, 5E4, al1;.09 ;,.14,56;;,498.79 , 1,IlCa,5d5.70 

Tbe Capitel Budget is to be financ~d, cs fo110v:s:- ,,225,475 
by Bonds of the ?arl:ing Authority, ,1,f:<;9,')uO by B:lnds of thd City, and 

,-' ~417,300 by current toxatie~. 

As a rdsu1t of the increased appropriations, it will be neces
sary to finEnce the budGet!) thNur.h lncressed texes because the ex
pected incresse in r:venues to be obteinod frow the increased Orend 
List cof ab;)ut ";10,001l,OUO will not be sufficient to lueet thd increased 
appropriations. Nor \\1.1.1. th" adGitioncl dstLated incroased revenues 
t.o be obtained from other sourc~.s be 5ufflciunt to IIldet the increased 
appropriation even when added to til" rev .. nue:; to be obtain"d fr:l1D tho 
increased Grand ui~t. I~ should be n:lted th~t th_ tlsti~ated increa~a 
in revo:nues fNm other sources over 1955-1956 is exptlcted to b" ~31.'J, 2;51, 
of which amount stt'.tt! aid to ecil!C3tion IlccountS for ... 261,421l. 

In vicw of the feet that NVdnues havo not kept I,ece with 
re'1uire.nents for the increased demanc.s for ap,Jrollriations, it is ex
pectdd th<:t the tflX rato ;~i ... l incrllase el'prOxb16tel~' two l4iJ.ls. 

In ruakl111l its deeis!;.m, this board attompt .. d to exerclsll its 
pO\~er3 wisely ruld p .. udently End to resolve thelJ in e f.lir and just 
lDonner. \',e 5U!l&est, in tl~9 future, thet thd tcx rates n'; .1essor~· to 
sup,lort the proposed buclfl"ts be forl',erded bl' the ... a;,·or in his .l.etter 
of tran~~ittal so thct this dats can be aval1abld at tht! tIme of th., 
public hearings upon the buucets. 

Salaries 

Tv.-o yeers ego, pnu a£Lin ... est year, this !locHi int:icated its 
opinion thet the city's solar;, structure needed a thorough stud;,' end 

• .-, I ., 
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revl ~ .. ·, t :» ~ring ~ u.u.l l'ie~ .In line wl : h c.ilal1!; ing cJnJition ~ . This y~<: r, 
nr, He.! ~.L ,,612, ,~75 is invo::'ved in tht! "ayo1"s budCet f"r ;';e1ary 

,.> . ,~djus 'tment;s v,hi ch "e:nvis,' (:1:; the elilJlination of this (tha cost of l.1ving 
b;lI1us) pr.:>crr,m " nd pr"vides fJr an ... a;:.; increase on the basic slllerlas 

-

\.i th a ,ain1J:tU;11 incrtlo ~~ "f ,156 .)Var t ile preS'lnt 1-"S'l ,liUS cos t of 
living h~nus". :Jubsec;.uently : tl-o .... 6,'or, through the Cor,;oration Counsel., 
has euthori.ed an emendlJlent to the budget, increasing its appropri~tion 
rec;.uest to ~'G31,.546 in order to make the lUinimWll increa.::e .. ZOO over the 
current 5alaries naJusted for cost of living instead of .i56. 

is r.rave. 
adjust.r:ent 
justmfrnt. 
th'! f.l.scal 

The impact on thtl tax ratl~ of an appropriation of this eliIuunt 
It must be rcmember"d tllLt the I'rovision for co~t of living 
in '~h~ buC;:;et submitted i6st Yolar covet'"d only 0. .. 800 .ad
Tiltl additional .. 105 \':os throuzh an appropriation tlod" ofter 
; 'e3r beCr,n and b~c"mes a chargu agElinst next ;,ear's tax"s. 

We have ajli'roved an c.ppropriation of .• 560,OO() for salllr~ 
incrca !l<!!l, an alllount suffici.mt to replace til" .. 315 cost "f livl.n& 
adJustm~nt with n sll.lzry increasu of 15:~ . subject to a winimum increase 
0_ ,315 sod a Ilc>:imum incr<l ese of .915, ill addition to normal inor&
marts. In tak~ng this action, we \;'nnt it to be clear thet this t!oas 
not c"n~t1tute tha action re<;uir .. d by ";octior. 402 of the Charter to 
chonG~ th.:: salery "r an." individual officicJ. or iwply appropriations 
to department ,~ as re"uired by "ection 405 in excass of the specific 
salol':; appropriation.; SI1::mn in the budget unUtlr the resp<:ctlvl3 deport
'Dentel a,Jvropriations. It is tho thought of this lloord thet eft.;r ~our 
Board has taken finol uctiC"1 to "stabli:;h the a.Dount ;:;valleble f "r 
sDlery "djusttlent, rec;uests shluld 1-6 lunde uy the .Jayor or t ile POI'
sonnel Co~ission, 83 tht! ~ituation we~ re~uira, for transfer from 
the seneral approprlction to tile indvidual departw"ntal ap,Jropri
.etions, i ncludinG tha u:;ual bre6k~own by s jlecific posltions, so thct 
each recoUl1lendotion cen be propt!rly ucted on. The neu saieries shouid 
be effective with tha beginning of tha new fisc;:l :l'aB1'. 

It should be nott!d thEt tholl'e Via:! no cleer indication "f 
how th .. proposed schec.uie js to b" applitld to vl:rt-time or sassone! 
",wplo,'ees, olthour,h the reque'ted D,uount" dia include all elllployces, 
!lnd th!3 \lill heva to be cJ.l!r1fi,,~. 

',:e not"d in our <JullIinatinn of th .. various depErtmtlntol 
re"uests ln~t;lOcen where doublt! increlll"nts ~Iere re4uested and other 
variations not in acc:)l'dance with thl3 saicrj scll,,~ulo;ls of the Classi
fied <:ystsw. In tho .;;e in~tence~, this foard reduc"tl such cppropri
ations to c:)nforlU to the salary scheuule. 

New i'ersonnel 

In viaw of the increased dewQll ~ s for axpe,1d!tureu, we have 
atte:nptad to limit edditional personnal dthout stifling tht! neads 
crt!ated by the growth of our city with tht! resultDnt ~ewands upon it 
for incraased servicas. 

A reduction in the a1lloUDt af ~lO,644 YICS aJlcde in the Fer
guson .. ibrl!ry bu •. get to eliminate some of the new personnel re
Ciuested. The appro.,rietion for the Assessor's office allol':s the 

I · ..... .., I , ,-., -4-
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eddltion of one -ooo~=oplng machin~ operator 6t , 2 ,460, hut ,2,000 
1'12S elh11na ted fNm the "p.llrcpr ill tion for purt-tillle p"rsonuel. J. t is 
tl'e belief of this 1l0(H'J t l:u t the 6ud1tion of e cooltkoeping lU~cl'line 
opere tot' s hould reduce the r"c;uireu,ents for '.l~ ·rt-tillle personnel. 

The rt.lc;uest for or. increased epl'roprlaUon fClr ov"rMJoe 
for personllel at the Incinerator ilant hr.s been reduced b~ ,,5,000 
as the £ddition of new personnel lEst year when the Incinerat:lr began 
B +·hree shift operation shoul,~ reduce the overt1mol re" uirewent. The 
£Cord suggests thut the overtlmd policies at tile Incineretor Plant be 
r'Jdewed by the Public florl.s Department and be l1taited as much as 
possible. 

iJindful of the ncads of tho ;;n(;in.,oring Durolau fOl' addi
tion:!l p~rsonnel, bul. mindfuL, nJ.so, of the foct that the llilginearlng 
Bureau has r.ot becn able to tp~e on its full complement despite the 
Illlor:ance for additionAL personnel lAst year, this D:lErd has apjlro
priated ~ufficl~nt fund3 for ana ~enior engineer b~t has eliminated 
"1e requests for a Junior engineer and one engineerin~ aide. 
Eliminated frClm th" Park COllll!ll s sion I S request was -.Guu frol4 the OlDount 
requestE:d f"r a secretary, CIS tllis Board believd3 thnt the secretary 
shOUld be started et tne minimum salary for tho posit10n. In addi
tion, the ~equest of v3,430 for e mechanic ~a9 aenierl, Anti the ap
propriation ' ·or seasonal help was reduced by .• 6,00". 

The request of t'le Police Lepertmt!nt for .,;:;,~50 for salBr~ 
of one .naintenance wan wes denied. The ap~ropriatlon for O::pec1al 
Police " as reduced by ,,3,OOu since th~ P;;rk Lep£rtmtint luis requested 
a siml.lnr appropriation for thb ,lur".:lse, and such emounts should not 
be dupli.:la ted. Suffic1.mt funds have been gr61lttlu to .,erllllt the 
ad<.1tion of three new patrollnen in3taad of the twelve re«uested. 

The request of the Fire Departm.,nt for ~B,3~u for an addi
tional clerk was deni"d as tllis IJoErd 1s of the opinion thE t the 
Fire Depert~ent has sufficiont claricen belo. The re<iuest for ... 4,680 
for a captain was also denied. Tho; Do~rd of Recreation's rllquest for 
seasonal employees was reducold O!' ~5,5u5.C5. 

In those cases wi1ere approprietions were grented for sd
<iitional personne.!., the Docrd granted its ap"roval after carerw. 
s';udy of the needs of the uepal'tm.,nt, glvln.~ Llue c:lnsideration to the 
require~ents of uthur departwdnts and the nded for such aduitional 
personn.,l end to the fact that the overall budgetary re4uiremdnts 
have increaserl materielly. Nevertheless, in thos e cCoses, Vie Vlere 
of the opini"n that such additional personnel n,;ads should not ca 
deferred loneer if essential services were to be rendered pro,lerly. 

Pensions 

The cOlllUents loada by this Boord last ~ oar about the 140unt
ing re4uir~ents :If the Firemen's and Police~en's Pension Fund ere 
still ep\>.icnble, end nothing further will be soid. Although the 
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:\pz-ll'o?r .!;:~lu il fo ·: r.hl! pC'l.lctl pensi .Jn funa 1::; loss th.;Jn la~t y~or. 
t nls iz uue to a t aC!1I1icol1ty of the Charter. Ileverthel.ezs. the 
actual penaio!! 1'01.1. contil.l .. 3!) to increase. Tile Classified LUlplo;)'aes' 
PeIl ~ ioll Plnn inc.Ludes app:'opriotlons for tbe jllB!! itself !'cnd for 
soci<ll Sdcur 1 ty re<;.uir:lUe.lts. I.e hove approjlr:!.ated the requestgd 
amounts, 81 thougb they Wl'Y not b: sufficle!lt in view of the nelY salary 
sche(Jo.lle. 0,,= Bo;rd does lOot have the jlower to increllse the re<,uestud 
eppropr 10 tion. 

Debt _:ervice 

Tho charne f or debt sorvice has increased, but the increase 
of .;3-1,576.10 is conclderobl;,' less than .!.est Ytlar' 5 increase. The 
appropriction lIppI'oved was .. 36,9'16 le~s t1Uln re~ue~teo. Of thio 
eClOl:nt. ,,7,450 15 due to principal on B .. 11 Ctreet forking .. ot r.ncl 
t596 is for interest thereon, t.he ~ e beine ob ... i(;stions of th" Pcrlting 
Authority. Bond expense \· .. es red .. ced by .. 5,000 and inter-est on the 
1955-l95G Clipital Ilu(lGet, was reduced byS23,9()O because of a duplica
tion 1" the schedule. 

BG£r1 of Education 

The re~ue~ted ajl~roprletions sought by the oorrd of Lducation 
llJIIounted to ,,5,;:150,462.87. This was reduced b)" our Doerd to .. 5,325,Ouu, 
which >:epl'csents II reduction ·Jf ~525,462.87. Des;.>itp. this redUction, 
tho ap,lropriation for .I.956-1J57 reprt!sents en increase Ilf .. 409,000 over 
1955-1956. It is the op1n10. of thls BoErd thllt tlu" appropriation 
will be sufficient to ... eet the r.eeds of the llocrd of .. ducation for the 
1956-1957 fiscal year and th~t there nre suffic1ent f~nds to carry out 
an adjustment in salaries as well liS the other re<,uireUients of the 
scl1:)ol system. V,h."I.le tlds Board recognizes th2 t it has no control 
over th9 allocations of funds within the lJonrd ·Jf .:.ducEition lludzet, it 
vl1sht!s to elolphaslze th::t it 00"5 not intend that the reduction in the 
appropriation be borne exclusively by non-sn.l.ary IIccOunts, but tbat 
the reduction be allocated x'ellsonabl) and e'iuitably over all of the 
accounts. 

It should be noted that there will be increased reVllnU9:l due 
to the incre3~e in state aid to educotion and thet th~ estiUleted 
alllount of tlus incI'<!ase ovet' last y~ar is :;;261,420, \Vluch, tOGether 
lVith r,n e::tiJ.lllted increase in the revenues to ba obtEinsd from the 
cafeterie program of ;"46,361, totals 11.307,781. This is short of the 
increese in the npproved budcet. 

The 1lI6jority of the Bollrd of Financa, one Ulember dissenting, 
believes th::t fluctuations In the revenues to be derived froUl stete 
aid t~ education should neve no be~rlng on the evaluation of the 
budget of the Bot.rd of J.lducotion which sh:)uld be considor·eo entirel;,' 
upon its own llIerits. The Boerd of Finance believ"s that St&lford' 
should provide ade<jllate funds for the proper o,J"rction of tile Public 
5chool Systelll, irrespective ~f the source of the funds. Thia bes 
boen the llc>lic), of this LOErd in the past. Thor'2fore, the IIIl1jority 
are of the ollini:m tbat any increase in state aid to education sbould 
not be c"Jnsidered sole.l.) allocable to tll.; educational progrSJII, since 
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t h', n<led ,; 01' that pror,r<:;:1 hJ '''~ been .. w t anci f ~eod in the pn::t rC Ii~rd
lcs!:! of the '-IJonnt of state aid. If sueil need:; hod not bocn amply 
mot, th~ majorlty ·,~O :.1lti, ol courso, recoeni::tl tho JIIstne3S of th~ 
rJlllorit~ \'lc;'/point. Ther~fore, if s tate ald is :'ncre!l~ed, :'!lr DO<lrd 
considers ~hat ~uch sum should be r9c~ived into the general revunues 
for ;;he r9lief of the Stamfold i.o!lxt>n~ers. 

Volunte~r Fire D""a1' \:lJ;ents 

Tho m~rltoriou:; service p"rfor.ued by th", volunteur 1'i .. e 
derart:ucllts and the iJublic sl.rvice rendered by thair members wl!n'lOnts 
tho continuation of the financinl su>,port by our llIunicipal itli . \;:111e 
the rec,lIcst;cd appropriations were reduced, they Vlel'e in excess 01' the 
!lIDounts appropriated during the pa s t yaar, and the following summa~y 
inciicates the changes:-

Dellto.n Fire Dept. 
New Hope nre Co. 
Long Ilj.dge Fire !:ept. 
Springdale Fire Co. 
Turn oC Riv; r Fir.:: Deilt. 

Appropr.Latcd 
1955-1956 

,17,50u.00 
21,SUU.OO 
47,SOU.Ou 
£U,OUO.OU 
£B,OOU.OO 

~l34,500.00 

Re«uested 
195G-1957 

'" £4,093.30 
40,·166.52 
~il,U60.00 
2<3,OOU.OO 
5:1 ,610.50 

~l99,230.32 

Approved by 
Board of Finan.·e 

1956-l057 

:;; 19,~50.00 
26,00 .... 00 
45,50u.00 
22,SOU.00 
44.000,00 

ClS7,2S0.00 

Despite the reduction of , 41,980.32 in the requested ep
pl'opriations, tho flJaount gr!inted excet!ded last year's approprictions 
by :'2:2,7S0, which e:aount should ;>rovide for th.:: reasonabl'3 needs 01' 
the volunteer fj.re comt>anies. 

Inclucied in the a;>propriation for tho) .. on; hidge Fire De
partment was .. 3S,00U rec,u1.red for the comple~ion of its nen bui...ding. 
In accordance with the previolls >,olicy estab1i~hed by tllis BOEi'd, 
this approprlat!:m was mede upon the condition thct title to th.:: 
building and the land upon whieh it is located \'IHl revert to the 
city at such time as the prewisds are no longer used cs a fire station. 

Our Doard wishes to cOiollllen<l the volunteer fire ciepcrtmants 
for their coopcration in su!:mitting annual audited !'inMcial state
ments. While the dcta \ms n"t, in every instance, llubnltted in the 
required for.u, this matte:.' will be clarifio)d beCore tlOt! next budgt!tary 
period. 

Stalllford .uuseUla 

The Board ,,1' Finance recognized tht! increal:liJd needs of the 
StlUllford .iuseum which I1rose as a result of the move to ne\"I quarters. 
Eecl!use ,," the fact that additional parsonnel "ICS thereby re"uired, 
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it 1,05 our opini.:m tht, t this buri:;ct sh ould nnt he reduced to any 
great extent duriug thJ.~ Ihll'iod 'If .rnnslt1on. lIevertheless, th .. 
conte:'-!;>J.::ted €:Apen ~ion ::If 1!ctivit1es i3 of concern to s::Iraa of our 
fllember;j • 

Your r.ttention 1s 'lgd!l directed to tha cO.lWlents mEldo in 
la:;t :i ~ o!"S letter ,If trt ll sl.littnl to Y')Ul' Dol:rd when we l')ted the 
large ey.j,l.;nditure for rer.';s of departments hous<!d outsldt of llIunicipEll 
buildiugs .nd sugS<lst;ed a !ltuciy of the ft.3s1bl.dty :If USi.lg J:;l'B Streot 
... chool for lIIunicip'al purl" s"s. "ccount 57 .... 2 IIO/lt TexaUcn Board 
was reduc<lll t,o .. 462. ;~9, wU ch reduced alllount repreneuts th~ bdance 
r~qujred for the QuraLion If th€: ~oll s e • 

.§.!:.!:£9~ht1n ~ 

r,hlle the street .I. . fohtinC "roerDlll hlls iloproved tile appear
anc~ 01' Jur city and ,,:n'!<s, r,':":ert.haless, it~ rate of increas~ has 
caused this Donrd conslderabl' concern. A sum"'ilry of nppro,>riations 
for this account f01lows:-

19::Z-l954 
19-4-1955 
1955-1956 
1956-1957 

Appropriated 

~1;;2,:;Ou.00 
15£,()()O.OO 
165,()Ou.OO 
g06,OLG.OO 

Increase 

lui ruuount has be"n appl'opr.',"1ted to l'rovld" for twelve times 
the pl.·e5ant luonthly 2vel'age billings , No furthar np,lroprl&tlons \Iill 
be uladc unle~s proposud extensions 01 the .,igllUng progr2to Ol'e sub
mitted to this Bocrd f::lr edvt'nce apprllnl of tha costs of such ex
tensions. 

(,uertar ly Allot,n"nt~ 

il;;nin, Wil I,ould call attGntl(!, to the p,·:.vi"ion!l of ciection 
~5 of th" Charter. 

Rerking Imtilcrity cnt] !;';I\'er CO!!Lllisuion 

I',hile this DoZI'd does not pos!. 'ss le:ls1IlUv~ powers, it, 
nevertheless, calls to til" attention of. ~ Jur Do! rd the fact thc:t 
the Parl;ing Authority has failed to SU:Jm,l.l for :he seco.ld consecu
tive yetr a budCet as required by Sec',ion 58lJ 01' the Charter. V,e 
\';ould also lilce to cdl to your attertlon ~hat tha Sewer Coltll4ission 
has btlen pnying saJ.eries to hired pI!L'sonne. desp:.te the f~ct thet no 
funds Iw"e been appropriated for tlL'.s l'urpc.~e fren current revenues. 

1
,-,,,, , 
I .--, "-
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Vctc':'on' S Ser\-ice . 

VI111le the "PFt"priation of ,.9,Z90 for Veteran's Sel.'vice 
ViolS approved, it is sugr.ested that yOU1" llobrc! look into this matter 
at " future date to det6r,Jine the necessity for the continuetion of 
su~h s Clrvices and the length of time they will be expected to con
tinue. In view of the fact that liorld I,or II and the Korean ;;er 
heve both been ende6 for some time, that ~ur veterans heve been re
integl'ated into the community and that, for the most part, their 
transitional probl~cs have been resolved, the necessity ~f contin
uing tlus service at a local level for eny prolonged period of time 
should be looked into. 

Indivirlual Items by Doportl'len1! 

Vlithout ettewptinr. to discuss each Hem of chengtl in the 
bur\gei, remllrks will be direc':ed to a few specific accounts "hich 
merit cOlIl!llent. A reduction of ~ 3,500 was mode in the Public I";"rks 
Department Gasoline, 011 and Repairs Account 417 becouse of the 
~ppropriation of ~3,500 for similor purposes in Account 5uO.17, Perk 
CI")llII!Iis,;1011, which COllllUission previously operated under the Public 
Worlts Derartment. The appropriation of ,,2,000 for i'jaw Tra!'.fic Lights 
requostcd in Account 43().12C, Polica Department, was denied, since 
;;75,000 nBS appropriated for thd purpose in the Capital Budget. 
This item should be either a cllpitel or operating charge, but not 
both. Provj sion was .1sde in Account ·140.22A, Fire Department, for 
three new resuscitators a,u spore tonks, four self contained breath
ing llpparatus and spare cylir.der, four SlaOKe and gas eJ ectors, and 
for small tools and e~uipment. 

In denying the request for 1\ neW combination pumper, the 
Doord suggests that the Fire DeportUl(;nt ta\te the necesscry step3 to 
obtain the use of the more modern pump~r now in the Civilian Defense 
Department until such time as the 1937 American La France can be 
replaced. 

The assumption of control over the probationary system by 
the State of Connec·ticut l'oised the question of the continuation of 
th'.l :r"quested appropriation for the two probation officers. Despite 
the fact thllt the state has taken ;)ver the probatio;;sry system, pro
vision has to be made by our City Court for the collection and pa,
ment of funds for fnmily support in domestic case.!. within the Juris
diction of the Ciiy Court. :.lince this Board was unable to determine 
with1J1 the time alloY/ed the exact requirements needed for this pur
pose, it approved the requests in ful.L, l<.lst it elilllinate vital ser
vices., It is suggested, however, thst your Deerd obta.Ln more complete 
data from the officials of the Court as to the exact needs. 
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Capital P)'o:lects Budc:'L!; 

A summary of th~ Copitel Proj~cts Dudget as re~uested 
and as approve,; is sot ! orth uGlow:-

Public \;<Jrl:~ 

1. ,;an1 tory Sower.s 
2. Stor~ Ur2ins 
:3. lfighr:.nys 

Total Public ',',orks Dept. 

Park Co,amission 
Deerd of t'\lllic Jafety 
Doard of ~ducation 
Hubb3rQ lI';:igilts Co.;u.~ission 
Board of lli!n.lth 
Ferguson ~lbrary 
Ih'lfnre COblouission 
"a,'lcing AuthoritY 

Requested 

.. <105,OO~' 
492,000 
26[),000 

:;1,106,000 

Z32,000 
75,OUO 

450,000 
::4,00.1 

165,0011 
20,000 

300,000 
225,475 

~,2, 757,475 

Approved Reduction 

<. 375,000 ~ 30,000 ... 
3JJ., 000 181,000 
70,000 19§!,OOO 

;.. 756,000 .. 410,000 

18:::·,:::00 148,700 
75,000 

425,000 25,000 
14,000 10,000 

105,000 
20,00\.1 
13,000 282,000 

2~5,47li 

;..1,881,775 .. 875,700 

The Commission~r of Finance, III his excellent onnlysis of 
tho city's pre::cnt and pro~"ective financial capacit~ to sustain new 
capital project~. dated January 12, 1956, indicated .. 2,000,000 as the 
amount which con be safoly expended on Capitul Prqjects durinC the 
fiscal year 1956-1957, of which bondS ..ught be issued to fin&nce 
:;1,500,000. This &oaount was, accardi.lIl1y, certifi .. d to the Planning 
Doard. 

In rC!ducin;: the al.ount requ3sted for Cnpital Prcj"cts froLl 
$2,757,475 requested to ;;1,031, ".75, this Bonl'rl dd not cons1der the 
city1s possible guaranty of bonds to be Issued by the Perking Author
ity as having to be included in, thl< .. 2,000,000 limit. These bon . s 
sh.:mlci be self :"ic;uiaatinc an" the jlroj clct is placed 111 our capital 
budget only b')C811Se bonus ~f tho Pnrking "uthority cio not appear to 
be saleable \'IJtilout the cityl s guaranty, despite the original concept 
of the I!.uthorlty. 

Deducting ;"225,'.75 from the ... 1,8BJ.,775, the »roj C!cts to be' 
financea by the citl itself \'Ioule toto! ,:~,656,:300, lEol!.v1ng Q marCin 
of ~343,700 based on the ~~ ,OOO,OOO limit. 

This ~nrg1n, Vie felt to b" necossary to elloVi for pos~iblu 
smentiUlent of the Cepital ProjJcts Budgut later to reinstate the 
Convalescent HOUle Project (v282,OOv). The appropriation roes limited 
to uoney for plens only, because our BoEru felt there Iwd not been 
sufficient stud;,r of the operation of the facility both from the point 
of view c::' costs end the <iuestion of \'/here opel'atiD!: responsibility 
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5 :1.)'.11r1 bG. It i!.t:.y e l1 f:n be thnt ~egl!ilativ~ £ct l on will be rcc
1
uired 

to clerifj' this l"tter reint. As to tht: n.' cd of so,~.: such facUity, 
r:e h~d no question. PostI'O:1eI11C1~ t for a full Y~llr !IIa) affect our 
receli't of Federal fund :; . i,e sl!;!ll, therefore, be &llld t o' c~nsider 
reinstatinG tilt) jJroj"ct when t\1e operating que!.tions hnvu beun re
solv~d bnd deta1led plans ere ov~ilable. 

or the ,I,aSl,775, we propose to finance ,·.;17,300 through 
curre:lt toxe~ , leo·"inl; , 1,239,000 to be fln~ne"d by b:mds serviced 
ciirectly by the city ami ,225,~75 by bonds "erviced through the 
P::.rking Authority. 

Storm Drains 

The llClErd lJelJbars feal thct ttw prople who heve lluffered for 
years \"11th storu Viator Bold con ,tent f .Looulllg pNblclllS should be given 
l'eliof. ' 

The project:; t ll :o t were aiJprov"d are projects thrt \',ero! post
poned for ;,; ears. One or ,"Ol'e Boora Ulelcb"r~ vi ~ited ;Jroposed storm 
SO'm3r proJects durin:; heavy rcinfolls. Tile :ioard ,ce ... b .. rs 1.'Oulli .. ike 
to se!! all Sections Jf th" city ec;uippeci with storl4 sewers, as funds 
psrmlt. GemeralJ.;'; , however, tlley felt pl'iority hild to boil given this 
year to tho;;; s"ctiol1s wi1~re serious conditi:lns had E'xisteci for the 
lone est ti."". V.ith thl'l rejlid development of tho outlying sections 
of the city, end meny requn,ts for sub-ciivislon~, the Board urges 
that the Plenning Boord, the ~ealth Officer, enc the City Lnglneer 
carefully inspect each SUb-division, so tn~ t developers be required to 
instull storm ze '::ers of sufficient cnpacit;, in aL. sub-01 vision~. 
Ci ty funds should not be l'ec,uired to c rrect conditions in new deve.l.0p
ments. 

ft.n over-all survey sh::>uld also be maue of existin!: streaws, 
brooks ano rivers, so that these brooks, rivers end streaws way be 
I<ept free of debris th:;.t restricts the water flow. 

Our Lor rd, by a 'lot" ':If four to two, approveci an epjll'opri
etion of ";00,000 for the project listed ilS "Flood Control - hivers and 
S:uall i3tre!IJDs." ;Jr. G':IriC~n and .. r. Hogan oPllosed the appropriation, 
not because of .!.ac,k :)1' ..lerit in the I'r:.ject, but bucause it had not 
b(;Gn clt'arly enough 6efinlld to leno\": hJI'." the funds I'cel'" to be expended 
or whet the ultialate (!J30U:1t requirecl would bd. Vildle recoenizing 
this point of view and also tll .. t thtl extent ·Jf th(; l70rk alreeu.· aone 
by the ft.rmy engineers had not j'et been eveluated, the !!lsjorit. of Jur 
Bor.rd fel t some start shoulci be llIede by the city on the .:orlc rClJuin
ing to be done, and approved the appropriation at ;,,50,000 (reduced 
fr:lm .. 100,000) to pt!rmit a start, pending the I'equired study :If the 
1arger over-all problem. 

BecaUSE many of the projects were included by th~ Planning 
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r." ,~ rd in thl z year' s UUci 1:0t., in re :;pon~<l t" public senti.llmt expre ssed 
at tll;: i'ublic lJel:rinll on the origlnai proposed budget" \','e Are not 

,- satbflea th~t thare ha~ been opportunitJ , either by thllt Ibr.rd or 
out' Bop-rd, for stud.' of ~he reasllnabltlnt-ss of the alllounts re"uested 
in &11 css",s. We ha\'e tried to use our best judgmtlnt based on ed
mittedly inadequate data in allocating funds to the perticu~ar projects. 

1l1ehway:; 

Agol1n, \\'9 ~re presented I','ith rec.uest~ ,'or appropriations 
in th.ts cet"gory v,ithllut the inforliletion req,uired to ba ... eds avail
able under Chapter G1 of tll .. Ch'lrter. \,e heye r"pellttldly called 
attention '.:> thi~ in <:c:mect!:>n \','itll the Dro"d Jtrtlet extension 
;>roject. ':h9 project has been b"for .. u~ on sllverbl occasions before. 
There has "e,;n B!llpl", tiU\e to hav!> the required .~tudl· .ucde. 

;,ast y"cr, bvc:.'.us<l \'Il c.Jnsiuered it advisabl .. t::l put the 
J.dJlinistrc',1:m in c positlon tl 6c"l'.lz'e odvtlntl!geously lend l'ihich 1s 
vacent but which l.Iigh1. be 1.Jl'roved d th bu1idlnt 5 if ,lurchr sa is de
layeci, "Ie .:pp):'opril!tt!d ~,LOO,u(lO despite our genera.!. objection t J pur
cn.:lsin:; lib, negotiation ;Jropt! r t.itJs fol' street exten:;ion'or i:.apr:>ve
me<.:t until. the proc, .. d,'re ~et f ',rth in Chept.,r 64 of the cltlll!lford 
Chorter h complied ;'/1. th." A':' ~hough no offici!!l report has b"en 
made [". teo the u~e "f tilt!Stl funds, wa uncle!'stoncl n"cot1stions heve 
been in p','ocess for ,>urchas", v ~ sav,:z'cl unr.:!,Lottld .,illcos of ,lroperty. 
We, t il >r"fore, ore I'efusing to approvd tte approjlrieti::ln rer,uesttld 
for ft1~ther funds on sucb l! p!.ece-IQ.:!21 be.siz, but will btl eled to 
c:ms1:' er en appro.9r1ntion I.he.l the proc<1uur.! ..,rovlded by tht! Chttrter 
hes ~Jen put into operation. 

In epprovinG the i efearch Drive projt!ct, th~ s~e consitie~a
tiors may epply. ;\e ar~ uo '.n/l so, however, 011 til: sssUlilptiJn thttt 
if In~' land is reGuired by the cit;,' foI' this project, it will be 
dec' . . cated by the property 'J\',ners, or, if not, cen be obtaino!d et e 
no!.-inal cost so thet th\! t,pproprintion 1'1111 be sufficient to complete 
th , enUre project. ¥.e l'Ovo! seen no engint!ering study of the projact. 

In connection with the project labelled, "Bridge ... tN"t -
S.;Ulwat .. r h~!ld," fundr. heve been dtlni~cl, es we feol the belonce eveU
/ ble from. lo~-t yt:er'1) /,pproi'rietion is sufricient to tcke car .. of such 
"orlc 1)5 is "cce . sr,T), t~ make any winor corrections in tllese roeds 
I'Ih1ch safety llIay in6i ';cte. 

Per1t Commission 

Our DoE 1'(' is i,uJlre~sed with the Co:nt4i:;sion's cpprotlch to 
the dev~lol'lllent cf ;)ur recreation rccl. ~i ties. r,ht=r .. apilrOI'!'i~tions 
have b .. r,n reduced 'Jr denied, it. \\'£s with n~ thought of 11111i tilJg the 
COillmission's ~~rk , but, rather, adherenco by majority vote uf the 
Board, to the pri.lclple of hev1.1g spucific plans btlfore eppropriations 
are :n~de. \',l\tlre full apilroprilltions r,'el'e r.rantoad, th .. vottl wos not 
always unanimous because of tho basic consideration elready ",,,ntioned. 
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On the ~ e r,r :l!li1dS, funds I!::'Q prov!d"d to raze t.h" k'llvill.:>n 
.<: t CUlnlnlls Pp.ri:. but furd3 for a n"'l': structure are denied until the 
.!; tudi c~ beia ~"",: !4t!.du are c(I:lpleted. 

~t, . HJean and ~r. Stashenko dissented from the vote to ep
proprl ~ te ,15,OOU for IIlr1dees" in cOflJ1olction wIth the Co V" Islend 
Perk ProJ .:ct, 5u6r.estlnG thCo, tue survt:y Iolay show a .!ett~· , rather 
than tilt! ,,""SCllt bridr,ol, to be the ,"ost logicnl <leans of access t·~ 
the I ~lonti, "nd, ct tho smae tilll", creat" E hoet besin in the waters 
iopounded b~ck cf t\~e Jetty. 

The item of ,,20,Uu:.1 for beech con5truction wes reducGd 
to ;'10,000 conc,,<. sto1.r.t with the appropriation for !:e-sanding CWIlIulngs 
Par!1 b .. ach. 

The appropriation requl!sted for ll!ncsccping tipt'ingdElle 
Perk w" ,; deni"d b"c~use of fUllds ~lrec,dy ~vcill!bl'" The 30erd will 
t'ons1aer e furth"r appropriation if it is c;)nvinced of the ne.lessity 
for it afttlr the ,,;,is tine ap;lr;)pri£ tiOll h~s 1;een exhcusl,ed. 

In conn"c';ion with Chestnut Hill Perk land aCCju.l!lition, 
appl'oprilltion is aCl:in deferred pendinc d~tDlltld plen;; anu, ar,c1n, 
wi til t:, e tlto'Jght tile: t conde!llllatlon sh.:>uld be the proper proceriure 
when and if we ceterl:lin" added land to be n .. eded. 

B<lard :>1' de.lth 

Our Doard has ap,J.'oved, tha £PJlro;>ri,; tion for the ncl\' Iielli th 
BuildinG. It sUGgests, hO'''''Vlll', tilE. t b;fore 8uth.)rizlltion of the 
bonds is reque"ted, stud; be ~8de to se~ if therl! ale any oth~r 
functions which wicht be inclu1~d under :me roof to u~e tllll land 
a"Dllcbl~ Illost effectiv"ly. 

I'!el fere lJeccrtment 

I',e hGv~ a11'"od:,' cOlllmented on this. I,e reaJ.ize the urgency 
of the n"ed and have reserv<'!d 8 ~t;rgin to 811efld the Capitlll Pro.! .:cts 
Budget when th .. questions rGised ere I'o:!solvtld. 

Pt;rking Authority 

iolan~' in St!,wford felt, p"rhe!,:: um'eol1stically, thEt Cection 
592 of the Charter l~ou1d r el l evtl th" cit)' of thu ntlcessit:, -~f pl .. dging 
its credit to purchase perking lots. Our Doard, Mr. Ilogon dissenting, 
concluded thr t th" oPJlropria tion nh,~uld bl.! w>:de, since it apl'eers 
that straight rev~nue b;)nds "f our PerIling Authorit~ 81'0 not likely 
to be accepteble ill the ~arkot. \'/e would uree c.)ndeWletion, rather 
than negotiati:lI1, GS the procedure for ec<,.ulring this lend also. 
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'::here exponc1! turcs of th '. 9~"lOunt Clt-e c~ncerncd, nl. :;otl.e ted purchusus 
c~r,ll ~ t help bu t be subj tiC t Lo " 'Jes tion. even t:lough un'i",s~rv"d. 

IIicholc5 J. GOlman, Jr •• Chairman 

John iJ. CCUle!'on 

Pntrlck J. lb!;lln 

fiuss~ll C. hob~rts 

John "tnshenlto 

-1-1----------_ .. _.- . 




