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MR, LOOMISZ (continuing)....Administrative Clerk to Administrative Assistant just
for clarification purposes,

MR, MILLER: MOVED and SECONDED, Mr, Baxter,

MR, BAXTER: Thank you, Mr. President, I would like to offer an amendment to the
motion made by the Committee Chairman. The amendment would be that instead of
where that section now reads that the Administrative Clerk would be the persom to
lve custody and control of our records, files and records, 1I'd like to make the
amendment that was originally proposed by Mrs, Goldstein that it would be the Clerk
of the Board who would have custody of these records, Now she offered that in ome
of our meetings., Principally because of my disagreement, it didn't pass. Because
we felt that since the Administrative Assistant was the person who was physically
here during the day, and handled the day-to-day matters that come into the office
of the Board.

The present charter which says it's the Clerk of the Board was written at a time we
didn't have an office staff, and the person elected as the Clerk of the Board took
the stuff home, Now Mrs, Goldstein and the other members of the Committee indicated
that it would be better not to have, only to have the elected person in the Charter
be the one who has the custody and control, and while I dida't agree in the Committes
meeting, I've had a chance’ to think about it, and I find myself in complete agreement
with them.

Mostly in terms of what happens if the custodians abuse their power, If the Clerk
of the Board, Mrs, Goldstein's successor, abuses her custodianship, we can, by 2
majority vote, remove her in am instant, If the public servants shall abuse their
power, Mrs, McEvoy's successoryshould abuse their power and not give the records
up, we could remove them but only by complying with Civil Service procedures which
takes a long time,

MR, MILLER: Do you accept this, Mr, Loomis?
MR, LOOMIS: Yes, I do,

MR, MILLER: I think though there is some confusion about what we would be putting
in here, It would seem to me that what we suggest is that 202,3 there will be a
Clerk of the Board of Representatives clected by the membership, is that correct?
Well, it wasn't stated by Mr, Baxter,

MR, LOOMIS: Mr, President. If I can give the sense of what we're saying is that
in not having the language writtea cut but that this Baard would elect a Clark,
The Clerk would then be the ome to have the gustody of the correspondence, the
files, the records, The President would be the one to appoint the Administrative
Assistant and others who would be working in the office, That would be the way
it was worded as I understand it,

MR, MILLER: Well, we're not talking abcut others working in the office, Whe
have the right in 202.3 is the President of the 30ard of Reprasentatives shz
approint an Administrative, the word is Clerk,
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MR, LOOMIS: The language which is in: our Rules of the Board, I believe, would con=~ .
form to what I just expressed and that I think is what we intend, or what we'd like “_J
the sense of this section ta be,

MR, MILLER: I think there's still some confusion but I think what is intended is
that there be a Clerk,as there-is now, to be elected by the Board, and the Clerk would
be the person with custody of correspondence, files and other records; and then there
would be an Administrative: Assistant appointed by the President of the Board of
Representatives in accordance with Chapter 73 of this Charter,

MR, LOOMIS: That's correct.,

MR, BAXTER: Mr, Prasident, may I respectfully suggest that we dou't need to put into
the Charter the method by which the Board picks a Clerk of a Board., By rules which
we have adopted, we decide that we will elect them, So future Beards may want to
change their Rules and have the Clerk appemted by the President or some ather way.

I don't know if we need to putin the Charter the method of selection,

MR, MILLER: Well that's what you have in it now, you know, Well youfre talking about
removing peopls, you know, You're talking about the ability to quickly remove g Clerk,
and of course when yon eleet somebody, there 1s that Implication thal Lf the Body
elects, the Body can also remove,

MR, BAXTER: It says a point which it can do by its Rules, Mr. President. Why should
we bind in people for tem years to cause an election for an office,

F/,-\
MR, MILLER: Well I don't interpret that to mean that the Board of Rapresentatives -
could do anything but elect, I think If it says: the- Board of Representatives shall
appoints, that means the Board of Representatives, that means the majority of anm
elaction, I think we agree on what the motion .is now, 1If you want to change it

Mr, Baxter, go ahead,

The motion is,sthe Chair understands it is, to make a recommendation to the Charter
Revision Commission without gettiang too precise about the language that this Section
202,3 should containthe requirement that there be a clerk of the Board elected by

the Board of Representatives, The word used there is "appoint” I would say that
means the electéd, in this case chosen, by the Board of Representatives and that

Clerk will have custody of the records and so forth. There will also be appointed

by the President of the Board of Reprssentatives an Administrative Assistant,

We're not talking about the Administrative Clerk, That's the sense of tlie wotlon,

to get rid of that language: Administrative Assistant, It's a title of a Giwvtl Service
position. Now we'll open the floor to debate. )

MR, MORGAN: Thank you, Mr, President, I support the motion that's been made by

Mr, Baxter and restated by you. I think that it's really a very simple matter, We

chooge a Clerk azmong our colleagues to be resposible for the general supervision of

the office, It goes hand-in-haud, I thiak, that this is one of the duties that the

Clerk should have the final responsibility for, But that authority canm very easily

as a practical matter be delegatad to the Administrative staff that are employed -
here on a daily basis, I think that's what the sense of the proposal really is, and N}
I think that's a sound and altogether logical way for us to handle this kind of
rasponsiblllty for the Board, and I support it therefore,
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MRS, COSENTINI: Yes, I would like to speak to this motion, I would like to
support Mr, Baxter's motion, I feel that the reasom this was put in the Charter
originally about having a Clerk is because our Board has documents that are ex-
tremely important in terms of laws that we pass, There's nowhere else in this
Charter, theres may be one or two places that refer to records, but essentilally ,
they single out our records as being of such importance that they designate some=-
one to be in charge of them,

I think Mr, Baxter's arguments, in terms of that being one of the elected officials
is very pertinent., I weculd like to say also that I don't even think, I mean have
no objection about the part of the President choosing the Administrative Assistant
from Civil Service, but I think this Board cught to have some say in how it wishes
to operate in terms of what kind of staff we'd like, I don't care if the President
is the final appointing and hiring authority., I think we ought to leave the
Charter and again no place else in the Charter is there any reference to a Civil
Service employee of this stature, Only department heads that are directing a whole
department are mentioned, I Lhlale Lt's silly to get Lhat detailed,

I think we ought to leave ourselves open as to how we would like, I don't care who
the appointing authority or the hiring authority is. If it's the President that's
probably very appropriate, but 1'm reluctant to put titles of Civil Service employees
in the Charter when we may wish as a Board at sometime to organize ourselves in

some fashion that is more suitable to our needs,

MR, BLUM: I just wonder if looking at the Charter 2s it naw stands Sectiom 202,3
records, Why wasn't it kept intact the way it was, Why didn't they just add to
it the President of the Board of Representatives shall appoint the Administrative
Assistant, Then go on from there, Let's delete the whola thing and let it stay,

MR, MILLER: A motion to recommend that the commissicn leave this Sectiom 202,3
intact as is would be in order when we get through with the moticm presently be-
fore us,

MRS, GOLDSTEIN: Thank you, Mr, President, I do agree with Mr, Baxter's motionm,

There are certain talents that are vested in this Baard that we as 2 group should

and must guard jealously, One of these is the custody of our correspondence, files,

and other records, It is our duty to maintain that custody, It is a right and a

right we must keep; Currently, the Charter states it, This states that the Board

in the person of the Clerk shall have custedy, I believe it is a very good pre -
vision of the Charter,

The Clerkshase been through the y=sars . able to delegate to administrative help
the actual clerical work that must be done in administering the correspondence,
the files, the records, But the ultimate responsibility must be vested in the
elected representatives of the people and not someone who is not elected, Account-
ability is very, very important to the City,

Our Board, through its wisdom, has alsc through the years made chis point very clear
in our Rules, Our Rules of the Board state, the Rules that we vote om and have
wted upon in the past and <£for this current term that the clerk shall be responsible
for the keeping of the minutes, the corrsspondence, the records, etc,
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MRS, GOLDSTEIN: (continuing)...Then, the second provision of the Rules that the ~
Clerk shall be responsible for supervision., In other words, supervise the , .
Administrative help to take car? of these Charter delegative responsibilites, Shall
we change this now., Shall we divest of the power that is inherently ours, Shall
we change the f abric of the Charter rather than permitting ourselves through our
own rules to determine from Board. to Board how we will handle our office, I say,
let us vote for Mr, Baxter's ameundment., It is a good one. 1 do not beliave that
this 13 a case where we: should follow the recommendations of tThe Charter REvision
Commission., Thank you.

MR, LOBOZZA: Thank you, Mr, President, Here tonight, I heard a lot of people
speaking of continuity and things of that sort, Personally, my feelings our
Administrative Assistant is hired becguse of her ability to pass thea Civil Service
examination and she's picked from I think cne of three pecple. She has to be
competent. There's ne question about that,

I think if we want to have confinuity and we want to law peopla that are responsible

for things around here that it should stay or should be with the Administrative

Aggistant Decause in two years someone else is alacted Clerk of the Roavd., Right

now our experience 1s Mrs, Goldstein has just takan over for Mys, Clark, I mean

here, someone would have to learn something. Hera we have a paid employee who's

here: 8 hours a day. It's her responsibility, if she doesn't do her job, she can

be fired. I think that if we want accountability, it should be with Civil Services.
. N

MRS, PERILLO: Thaok you, I thought you forget about me., I would like to ask Mr, ~—

Baxter, but he's not im the room, so I'll ask you Mr, President., What happens the

next time around if a person is elected Clerk of the Board and they work eight hours

a day, where is the availability of the records for the Board of Representatlveés?

MR, MILLER: I really don't think that's relevant to the debate at hand. People
can take that intc consideration when they wvote I suppose, but there is no require~
ment that the persom elected Clerk, according to our Rules, be in the office for
long periods of time during the day, So that's a matter for each individual to
consider, Anything else, Mrs. Pasrillo?

MRS, PERILLO: No, thank you,

MR. BAXTER: Mr, President, I would like to answer Mrs. Perillo only because I

think there may he a misconception and I wouldn't want them to operate on that.

The person who has the custody doesn't have to be the persen who sits om top of the

r ecords with a shotgun, So if we have scmebody who works and can't be in the office,
that's why we have an Administrative Assistant. The power can be delegatad, and
it's a question of who is In control and not who is there who is in technical owmer-
ship of it for the Board, and not who is in the office allowing day-to-day access,
Thank you.

MR, SIGNORE: T MOVE the questiom.

MR, MILLER: MOVED and SECONDED. All those in faver say aye. All those opposed, )
no. The MOTION is CARRIED, -
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MR, MILLER: (continuing)...

a Roll Call vote by Mr., DeRose,

We'll now proceed to a vote, There is a request for
Would those members desiring a Roll Call raise

their bands, The Chair sees a sufficient number, 1/5 of the members present. The
vote [s oun a request for a change and the essentials are that this Sectiom of the

Charter contain the requirements that the

Clerk of the Board be slected by the

Baard, and that that Clerk shall have the custody of the records and so forth, and

when ordered shall file them with the Town Clerk.

Then there is also a provision

for the President of the Board to appoint a person with the title Administrative
Assistant, and that's the Civil Service employee we're talking about,

A YES vote is for this motion, a NO vote opposed,

NO VOTES

Mildred Perillo
Leonard Hoffman
seorge Ravallese
Alfred Perillo
Adam Osuch

S. A, Signore
James Lobozza
Jeanne Lois Santy
John Schlechtweg
Thomas D'Agostino
Lathon Wider
Joseph DeRose
Julius Blois

John Zelinski, Jr,
Robert Costello
Leo Carlucci
George Connors
Peter Walsh

The Clerk will call the Roll:

YES VOTES
Michael Morgan
Handy Dixon
George Hays
Ralpl Loowls
Vera Wiesley
Marie Hawe
John Wayne Fox
Mildred Ritchie
William Flanagan
Sandra Goldstein
Lynn Lowden
Barbara McIlnerney
George 3Baxter
Donald Sherer
David Blum
Audrey Cosentini
Fredérick Miller

The motion is LOST with 17 YES votes and 18 NO votes, The Chair would point out
that it is still possible to have motions on this matter, and a motion to leave a
Section of the Charter as is would be in order, Also, a motion concerning that
Title Administrative Clerk would be in order,

MR, FLAMAGAN: Thank you, Mr, President, you took the words right out of my mouth,
I make a motion that the Sectiom 202.3 of the Charter be left as writtem and as, it

has stood since 1948, it has never been amended, It says that the Board of Representa=
tives shall appoint a Clerk which shall keep a record of the R solutionms and other
proceedings of such Board, and shall have custody of its correspondence, files, zand
other records when cordered by the Board, Such records shall be filed with the Town
Clerk and open for public inspection at reasomable hours, I would accept an amend-
ment to my motion thatthe word Town & City Clerk be added to that,

MR, MILLER: MOVED and SECCNDED, Mr, Flanagan's motion is that 202,3 be left as is
except that, as we've done with other Sections in this Charter Revision, where we
see the term Town Clerk, that that becomes Town & City Clerk, Now we're open for
discussion,
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MR, BAXTER: In a way I'm kind of glad that we're kseping on talking about thiz be-
" cause as Mr, Flanagan rsad his motion, I focused on a sentence that I didn't before,
that's in both of them, and it says, well let me ask Mr, Flanagan, Does it say when
ordered, you should fils it with the Town and City Clerk, or does it say it. shall be
on file with the Town & City Clerk?

MR, FLANAGAN: It says when orderad,

MR, BAXTER: In the old one...

MR, FLANAGAN: By the Board.

MR, BAZTER: I ratract my comments, excuse me,

MR, MILLER: Is there: any discussion on this metiom.

MR, LOBOZZA: Correct me if I'm wrong, Mr, President, Artually, what we'ra doing
hera (s we'rs voting on something basically the same as that that was just defeated,

Am I right?

MR . MTTIER: Nﬂ"

MR, LOBOZZA: What's the differsnce, please? _ e

MR, MILLER: The differences are very different because if you leave it as is, 202,3
as it presently exists in the Charter, thera is a very substantial difference be-
tween that and the 202.3 reacommended by the Charter Revision Commission, which not
orly apparently talks about a. Civil Service employee and not the Clerk of the Board,
but really creates a new title, which no one has at the present time, Administrative
Clerk.

MR, MORGAN: 1In addition to that, the Charter Revision's recommendation gzives these
powers & The President of the Board, and not to the Board of Representatives as a
group, and I perscnally would liks to see tt stick with uvs, 39 of us,

MR, MILLER: C(Clerk, that is,
MR, MORGAN: The Clerk..

MR, MILLER: Well I don't want to get into the debate but originally, rLliay had pro-
posed that the Board of Reprasentatives shall appoint an Administrative Clerk, and

I pointed out to the Commission at their last public hearing that what this ia effect
means was that a Civil Service employse would have to be aslected by the Board of
Representativas, and I wasn't sure that that's what they wanted really,

MRS, COSENTINI: Yes, when I was at the meeting Monday night when the Commission came
before our Committee and I asked them the reason for the change, you know what it
boiled down to, They thought that the Clerk that was mentioned in the Charter was
our Administrative Assistant and. were totally unaware of our own Rules about our
Clerk and really hadn't given it any thought whatsoever,

So we had thrown in here what they thought was going to tidy up the situation and
indeed muddy it irreparably unless wa go back to the original, and I can only state

.

(:)

2
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MRS, COSENTINI : (comtinuing)....again that I think it's important that this Board,
they were very reluctant to give away their powers when it came to being a 4U-man
‘Board., I find it strange that they're willing to give away this power of deciding
who's going to be charge of their records. I would like to reiterate again that I
think it's wise not to mention Civil Service title at all, unless we should want
something different,

MR, HOFFMAN: Thank you, Mr, President, I'm sure you took a little exception to
Mrs, Cosentini speaking before me because I do think I had my hand up before she
did,

MRS, COSENTINI: I apclogize Mr, Hoffman, but I did not see you,

MR, HOFFMAN: Now, if I may, I believe the wording here that we're getting hung up

on this, as Mr, Baxter said, the Administrative Clerk, the Administrative Assistant
that can be changed, I think that we can tell that to the Charter Revision Committee,
But one thing T would hate like heck to see coma out of there and that is the fact
that this Administrative Clerk or Administrative Assistant has been appointed under
the Civil Service provisions of this Charter,

On the last Board, we fought like the dickens to get this sort of thing through and
get the Government and the Personnel Department following the Civil Service pro-
cedures. Now, suddenly we got a hang-up about this word Civil Service, Now when
the one thing is becoming¢leaned up, now that the thing is finally getting cleaned
up to the point where it's acceptable and it's proper, and somebody in Civil Service
now has a ghost of a chance, now we'rs saying let's cut it out,

MR. MILLER: Mr, Boffman, I don't like to interrupt but I don't really think: that's.,

MR, HOFFMAN: ©No, I understand, Mr, President, But omn the other hand, everybody has
had a chance to speak on this particular motion, and I'm saying I'm for it and I'm
opposing this business of trying to change this particular wording, I fawvor this.

The other thing someone was saying to me that they are afraid that the Admimistrative
Clerk or the Administrative Assistant can keep thése records from us, I don't be-
lieve that this is the case at all and I believe that should be citarified as well,

Mr, President., I don't believe that this is proper, So if we had a Civil Servant
doing this that, you kmow, you can't get rid of someomne like this., I don't believe
that that's at all the case, Freedom-of-Information Act provides accessibility to all.

MRS, RITCHIE: I think the Charter Commission was trying to update the business
language of today, Ten years ago 2 Clerk was a person who did the £iling in the
office, sharpened the pencils, etc, Today Administrative means orders or duties
delegated to you in the absence of your boss, Therefore I think they just wanted

to updata it, A Clerk is a Clerk and an Administrative Assistant is an Administrative
Assistant, and there is quite a difference between the two of them, Thank you,

MRS, GOLDSTEIN: Thank you, hr. president, I do agree with Mr, Flanagan's motionm,

I think that the Charter as it stands now is good zs oppcsed to the revisicn, I do
want to say one thing in relatiom to Mr, Hoffmaws statement, There is no question
that the Administrative help in the office shouldn't be Civil Service employees, That
s not the issue, It's vested rights and custody that is the issue,
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MR, SHERER: Yesg, I think that the Charter should stand as it is writtem right now.

I think that between the Charter playing out the respomsibilities of the Clerk in
keeping the custody of the f£iles and other records, and the Civil Servant provisions
of the classified sexvice which lays cut the Administrazive Assistant Fyupceidm L
think thatTwo items are cnvered, and I think that therec is a2 little cloud on Lhe
issue as 202.3 as amended is written because it tries to define something which isa't
really needed, and I think that we should keep it the way it is,

MR, MILLER: Could we have order, please, before we proceed.
MR, WIDER: T MOVE the question, Mr. Chairman.

MR, MILIER: Is there & secomnd to that, MOVED and SECONDED, All those in favor say
aye, All those opposad, no, The motion is CARRIED, We'll proceed to taks a vots
on this question, The question is on the motion made by Mr. Flanagan to recommend
to the Charter Revision Commlssion that Section 202,3 of the Charter remain as it
presently reads, A yes vote is for that motiom, a no vote, opposed, We have had

& requeak for a Roll Call vote Lo wy knowladge,

MR, MORGAN: A POINT OF INFORMATION, Mr, President. before we vote. If we réject Mr.
Flanagan’s.moticn?then return to accept their reccommendation of the GharterRevision?

MR, MILLER: Well then in effect, you've accepted it, unless somebody makes some other

motion,

MR, MORGAN: Okéj, but what I'm trying to ask is if we are essentially eliminating
the elacted position of Clerk of the Board of Reprassntatives,

MR, MILLER: I wouldn't say so.

MR, MORGAN: Because this Sectiom 202.3 is the omly Sectiom in the Charter at the
present time that defines that positiom,

MR, MILLER: Well, Mr, Morgam?
MR, MORGAN: So therefors, we should leave it the way it is.

MR, MILLER: Mr, Morgan, the Chair doesn't wish to participate in the dabate, but it
is the Chair’s opinioa that aven if 202,3 were to be completely deleted from the
Charter, it would still be possible for the Board through its Rules to c¢reate the
office of Clerk, and actually indirectly, the Charter would still require that we
have a Clark because there is language, just a couple of pages later which gives us
specific duties to the €lerk concerning cordinances, Signing them with the President
and the Mayor.

If the motion presantly beforz the Board fails, the Chair will feal coumpelled to
leave the Chair and make another motion because there is a serious problem as far
as the Chair is concerned with that title Administrative Clerk which 1s the Clerk
oo one at the present tif@has, and I really think, we're getting a2 little too in-
volved with this, I think all thé Charter Revision Commission was trying to do
was to sort of up=-date that part of the Charter, and I think they wers confused,
and I think they really didan't understand what they were doing,

We have a motion before us now, and we'll proceed with: that wte., The motion made
by Mr, Flanagan was to lsave Sectiom 202,3 as is, All those in favor say aye,
All those opposed, no, The motion is CARRIED UNANIMOUSLY, We'll proceed,

-

®)

-
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MR, LOOMIS: May I just note that we spent 35 minutes discussing this one sectionm,
We have 86 pages of this report left to go through, So if we proceed at this rate,
we're simply not going to get through this report tonight,

MR, MILLER: Mr, Loomis, the Chair at this time is going to declare a 5-minute rscess,
and we'll resume at 10:30,

MRS, HAWE: Thank you., I'd like to make a motion regarding Section 201 on vacancy
on the Board of Representatives and my motion would be to change it from the way it
is now where the Board of Representatives at its uext regular meeting following the
vacancy elect a successor to serve for the remainder of the term,

My motion would be to change that to within 45 days of such a vacancy, a special
election shall be held in that district for the purpose of electing a successor to
serve for the remainder of the term,

MR, MILLER: M™OVED and SECONDED,

MR, LOOMIS: Mr, President, we discussed in some detail the motion Mrs, Hawe just

made, And by a vote of 2-1, turned it down. We did so for two reasoms. Number one-
the cost of holding an election each time a Representative shouldresign would be com-
siderable over a two-year period, Here we've had six resignations and our term is
not up even yet,

The second - is that it's very difficult tn these kinds of special elections to
really get a good turnout: and consequently, it's likely that oaly a few people would
participate in the election process., So I would vote against the motion Mrs. Hawe

is making

MR, MILLER: 1Is there any further discussion on this motion?

MRS, McINERNEY: Thank you Mr, President, 1I'd like to speak in support of Mrs, Hawe's
motion, It is my own personal feeling after watching the Board change to see so many
times during the past few years that I've sat on here, that the people who live in

a district who elected a Representative should have the right Jo pick the successor
from their district, It is those people who will have to turm to that representative
for help, I don't really think it belongs in the hands of political parties, either
Republican or Democrat, and I do feel that it should be a run-off electionm,

MRS, HAWE: My reasons for proposing this are what Mrs. McInermey has said that the
people be given the right to choose the people who represent them, Mr, Loomis has
brought up the fact that in such an election perhaps only a small percentage of

the people in that district would come out to vote, and that could be true, but sven
in that case it is preferable, If that's the case at least the personm that's picked
will be more representative of the people's wishes than someone who's chosen by

the 39 remaining members of the Board,

MR, D'AGOSTINO: I MOVE the questionm.
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MR, MILLER: Is there a second to that, MOVED and "SECONDED. All those in faver
say aye. All those opposed, no, Tha MOTION is CARRIED. '

The question is now Mrs, Hawe's motion which would be to change Sectien 201 to
provide for a special elecyion within 45 days, Mrs, Hawe, if there is a vacancy
on this Board, there would have to be within 45 days a special election for the
constituency to choose a successor, I might , well, we'll proceed to a vdte om
this motion, All those in favor say aye. All those opposed, no, We'll take

a2 Division, using the machine., Mr, Connors hag left the maeting. We now have
36 members prasent. Mr, Hays has also left the meeting, we now have 34 members

present.

The motion made by Mrs, Hawe was defeated. There are 29 no votes and 5 yes votes,

MR, LOOMIS: Yes, My, President. Thare were no other changes the ¢ommittee con~-
gidered or made in Chapter 20. Geing mto Chapter 30, the Mayor's Powers,

MR, ZELINSKI: WMr, President, Excuse me, I didn't mean to interrupt Mr, Loomis,
hut thera was a ehange I would like ru dfacuss, that Ls Section 204 1A, The last
sentence. The Board may at the meeting, or at any meeting within 45 days there-
sfter by a 2/3 vote and the changes of an entire membership pass the ordinance over
the Mayor's veto, and the ordinance shall thereupon become effective without further

action by the Mayor.

I gseems to me that that's quite serious®change and I would like to cpen it up for
discussion,

MR, MILLER: Well thera's really no way to open it up for discussion unless a motion
is made, But I'll give. the floor to Mr, Loomis,

MR, LOOMIS: Mr, Zelinski, we discussed this at some length with the officers of the
Charter Ravision Commission, It was, first of all, one of the guiding principles of
the Commission to, in whatever way thay could, strengthen the powers of the Mavor,
and it was felt if we were to have the provision in the Cparter as it remains, 2/3
vote of thoss who are vresent, you might have a2 very small numbar presant, in affect
over-riding the veto of the Mayor with just a handful of people,

So they thought it wise to strangthen this provision by saying 2/3 of the entire
membership, and they felt it's something we shouldn't take lightly, overriding a veto
of the Chief Executive ofiicer of a Mumicipality and indead if you look at the State
or thefeders 1 level, you'll find the same kind of language, So that is why the
change was wade, and 1t was the change agresed to by this committee,

MR, ZELINSKI: Thank you, Mr. President, Just for clarificatiom, by giving more
power t0 the Mayor, ‘It would seem to me that we're raking some slight power away
from our own Board hare, As it read, umnless I'm reading it wrong, the way it was
as far as members present, thera again assuming you're unot going to have a small
amount, it would seem to me that....,

MR, MILLER: There was a tachnical problem with thtsI think the Cha r should be frae
to point out; because we did have this issue come up in the 13th Board, and there is

a technical problem with the language that you now have, because it reads by a 2/3
vote of the members present, aand you have to have 21 members herse to have a quorum,
and another Section of the Charter requires that you have to have 21 votes in order to
finally adopt an ordinance,

A

~
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MR, MILLER: (continuing)....It came to pass that we had a meeting at which it appeared
that the Mayor's veto might be over-ridden by 2/3 of the members present, hut be-
cause of the small number of people at the meeting, the 2/3 of the members present
would be less than 21, and the Chair ruled that no matter what Section 204 1A, said,
in order to over-ride a Mayoral veto, you have to hava 21 votes, which seems to

make sense, because if another part of the Charter requlres 21 votes to finally

adopt an ordinance, it doesn't seem right, logically, that you should be able to
over-ride a Mayor's veto with less than 21 votes,

MR. ZELINSKI: Thank jou, Mr, Bresident, you clarified. You can move on.
MR,MILLER: You're welcome, We'll move on then teo Title 3,

MR, LOOMIS: Once againm in Title 3, Charpter 30 is a brief Chapter. We did not
make any changss, In fact the Commissicn re=ally did not make any substantive changes
here,

Chapter 40 goes into the general provisions describing some of the responsibilities
dud duties of the departments, MNow on that page, Chapter 40, Sectiom 401,1, I

think it's not important but fair to note that this is an area where there has Leen
some public debate, That is, concern over whether the Police Chief should be teaurad,
or whether he should be under contract, T might say that this provision would hae
similarly debated on the Fire Chief. It was unanimous vote of this Committee bo
leave the revised section as is,

There was some recommendation that the hearing which we held to go to a contract basis
with regard to the Police Chief and the Fite Chief; our feeling, however was that if
indeed to sign a five, six, or seven yesar comntract with the Police Chief for example,
it would be very likely after 3% or 4 years that a good deal of politicking would
Take place within the City to secure the reappointment of the existing Police Chief,
which is something especially, he being the head of a para=-military force, which
would not be desirable,

Particularly in view of the fact the State Statute just passed, now enableg municipal
employees to take part in the political process which would only encourage and in-
crease the likelihood of the police getting involved in the political process,

Now the other important factor in our reasoning is that, in this Revised Charter,
,there are strong provisions for removal for cause., That is, if the Police Chief
or the Fire Chief were to commit any wrong-doings under the Revised Charter, the
Mayor would have reason to remove the Chief. S¢ we felt, therefore, that under
the rfevised provisions of this Charter, the citizens of this_Ci:ywere protectad,

So consequently, we agree with the provisions, the revised provisicms, of this
section, I wanted to describe this because I know there's been comment and debate,
and there were particular suggestions made to our committee at the public hearing.
MR, MORGAN: I would like to amend this Ssction of the Charter, so that the Police
and Fire Chief would be appointed for a term of 5 years, and I would make that
suggestion, and alcoag those lines, make a ccuple of comments,
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MR, MORGAN: (continuing).,.This is something Mavor Clapes has recommended, this
is something that a number of people who oun this Board have spoken to Charter -
Revision Commission, this is somsthing that our new Police Chief has indicated

he would be willing to accept, It just seems to me that every member of this
Board who works for a company, is not guaranteed their job until they're 65 years
old, there's got tobe some accountability, But at the same time, I think that a
person who is a Police CHief or a Fire Chief in an important public policy role
in the City of Stamford has got fohave some security of which to make the day-to-

day decisions.

By giving hlm a five -year term, which is longer than;the Layor is going to be in
office, it's longer than the mewbers of this Board serve, five years gives him
some security in order to run his department without 1nterference Now I've
listened to argument, if you hire some body for five years he goes for four years,
and the fourth year he's susceptible to Polltlcalpressun, I don't believe that,

I think if somebody is doing a good job, and that theyrecompetent and they'vze
demonstrated their competence to tha people in the community, they can withstand
any kind of political nit-picking that might occur, ynr, if indeed any occurred,
in the last year of the flve-year contract,

Now, the Section of this Charter that strengthensthe removal for cause of Civil
Servants just doesn’t work, I mean,think about Lt, When was the last time that

a €1vil Servant in the City of Stamford was removed for cause, and how often dces
that occur, It is so rare, and it is so difficult, and it is so time-consumiag,
and it S go controversial that it just doesn't make good management sense tc rely
upon that mechanism For handling such important jobs as the Polfice and Fire Chiefs.

So I wuld suggest a fixed term and I'm suggesting 5 years, but I'm aoct, to five
years, I would accept 7 years, or 8 years, or 10 years. But whatever, I think
its gotdp be a fixed term and I think there's no reason the Police or the Fire
Chief,whomever, is doing a good job after that five, geven, 2ight or ten year
period, we reappoint him for amother fixed term.

But we don't put somebody into a job when thefre 39 years old and forget about them
until thefre 85, I just dom't think that's good management or good government, and

I'm against it,

MRS, PERILLO: Thank ycu, Mr, President. I agree with everything Mike saild, he
sald most of what I wanted to say, Again I would like to say, very seldom is the
Police Chief brought up om charges, and after this man is in, whether it be Chief
CizanckaSor someone else, 1f he doesn't do anything wrong, what do they do to get
rid of him if he just goes in and lets the Deputy Chiefs run the Police Depxrtment,
and he's not doing anything wrong., How ara they going to fire him?

MR, BAXTER: I hope everyone pays atteatlion to the debate, because I think this
quastion is almost as important as the other substantiveissues that we'ye had,

the four.year term and the 20-wmsmber Bosrd, I thiank it's really hard to look at
our past experience that we've nad up til’ now to make a judgement and a predictién
of what's going to happen in the future, because as Mr, Loomis pointed cut, there

are two, well he pointed out ome I think, two major things that are totally different

in the future tham there is now.

()

()
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MR, BAXTER: (continuing)...Before we had a little . ghack that prohibited the
over.politicizing of the uniformed police and the uniformed firemen as well as
the municipal employees,

No, 2, in an effort to strengthen the Mayor's position, just like we did with the
2/3 vote, the Charter Revision Commission tried to get us a stronger Mayor, and
they gave to the Police Commission and the Fire Commission more powers over the
Police Dem rtment than they now have, In effect, the Police Commission which is
politically apppointed, politically appointed by the Mayor, whoever * he ig can put
five of them on there, are the ones who select from the Civil Service, ycu know
the three people on tha recommendation of the Police Chief, they:'re the ones who
select which of the three people ars to be promoted, you know, the Civil Service

thing,

The Police Chief works for them in a way,Im policy, and for that they didn't before,
That's to put a control oo the guy if he's in there until age 65. I ask everybody
to turn to Section 740 on the Chapter, especially those whc haven't looked at it,
There thay sat out muah more detailed grounds for the reaoun Llal yuu can remove a
Police Chief or a Fire Chief, That is to say the appointment Section of the Police
Chief refers to this Section as the removal provisionms,

You'll notice incom.pentency, misconduct, neglect of duty, and there's somewhere else
insubordinatisa, or failure to follow specific orders by supervisors, Those specific
policies could be the Police Commissioners'. What you've got is a politicized, and I
mean that in the best sense of the word, I don't mean all this hidden corruptionm,

I mean someone amenzble to the political process on top of the Police Chief, and
you've got politicized people balow the Police Chief, TYour'wve got in both of those
forces a para-military organization that requires strict dicipline and being kept

in line in ways that normal cffice workers or executives dom't have to be,

You've . got these men out thers, risking théir lives and with weapons on, which if not
usad prcperlb could risk the lives of other people, You can't, I don't think in my
judg ment have a Police Chief who was attempting to a‘gﬂpxlue his men, be faced with
the Whole uniform force that can get him, through political pressure,cut of office,
and it was our judgement, no, I'll say one other thing, I'm one of the few people
on this Board as you recall, that voted against Police Chief Cizanckas, I have no
axes to grind on him. I voted against him, if you remember, not because of the
man, dut I think and still think that we dlan t glveadequa* consideration to him,
But T voted against him, Obviously, the guy I voted against is going to be in here
until 65 if you buy the recommendation of the Committee. I'm talking about structure,
and I reglly ask you to think about it, not vote personalities, and it's a check and
balance that's absolutely necnssa;; and 1'd ask you to support the Committee's
recommendation., Thank you,

MRS, COSENTINI: What perfect timing. May I ask Mr. Baxter through the Chair if he
feels a longer fixed pariod such as 10 years would be inadequate for the same reasoms
that he articulated, because I find myself Somewhere between Mr, Morgan's argument,
that there should be some removal, but I f£eel the five years is much too short, and
I agree with your argument, having to take care of diScipline within the classroom,
I know what dicipline can be.

their teacher
If my kids could go out and politickto removep every time tge} didn't like her orders,
I'd be in terrible trouble! they do have certain rights. ~o I wondered if you would
feel,for instance, that it has to be all the way to 65 or if say a 1l0~year or l5-year
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MRS, COSENTINI: (comtinuing).....term or some such,would take care of both parts of
the problem, both the reason to have a non-permaneat person, but also to give him
some stability in order to implement his pelicies without constant fear of in-
timidation by the people under him.

()

MR, BAXTER: I hadn'’t focused, no one has asked me that before, so it's kind of off -
the-cuff now, I think that 1 would answer that , it needs to go to age 63, and I
think what's persuasive to me, is the removal of the previous check. If the police
under them couldn't be political, then the ten years would be encugh to give them
a chance and It would be hard to do them in on top, from on top, and still you know

the people might get up in arms,

But when you can have all these unions out there working and the biggest orgamizationm,
they'll be bigger than any of the pqrties, I think that you need to isolate the man.
If they have cause to get rid of the guy, I think 740 gives the Police Commissiom

the mechanism to do it, and I really think he needs to be protected.

MR, HOFFMAN: Mr, Baxter's argument was really very-fine, the only thing I would add
to Lt Ls Ghat let's say that he has & [lve-yegay coulracl, vr a ten-year contract,
then in the fifth year or the tenth year, the guy really does become political and
he does all the right political favors for all the righTpeople, who are going to
see to it that he's going to be re-appointed. So, therefore, I would recommend a
vote changing this. Thank you, Mr, President.

MBS. RITCHIE: Yes, I, too,favor the five or ten«year contract, Not ouly for the
Police or Fire Chief, but also for all department heads, I feel they should attain
their jobsthrough merit,but in attending one of the Commission meetings, it was
brought out that it's unfair to the subordinates in the department, because this -
prohibits the €ivil Servant from the possibility of climbing to that top post. If

he does ever attain that, it means that he must give up all of his retirement and

all the benefits of Civil Service, and therefore it's just not fair to the rank™

and~file Civil Service employee, Thank you.
MR, BLOIS: Mr. President, at this time 1'll pass,

MRS, GOLDSTEIN: The arguments have been persuasive on both sides I must say, this
is really one of the most difficult issues that we will deal with tomight. T just
wonder if Mr, Morgan would mind an amendment to his motion 0r so amending it to read

10 years.

MR. MORGAN: As I said, I support a fixed term and I'l1l accept 10 years as readily as
S, so if that's what you 're asking me, if I would view that as a friendly amendment,

the answer is yes,

MRS, GOLDSTEIN: Well is it in order to sc move?
MR. MILLER: TYes, it would be.

MRS, GOLDSTEIN: Then I so move.

MR, MILLER: We are now considering 10 years, instead of 5 as the limitation om the

Police Chief and the Fire Chief. o
g
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MR. LOOMIS: Mr, President, I'd like to speak in favor of the Committee's recommen—
dation, THis is a very important issue, It's one that not only did we spend cou-
siderable time talking among ourselves, but it's one the Commission |Tself spent
three meetings talkingabout., Now Mr, Morgan said, incorrectly, that well, we've

tried to get this removal for cause to work, and it hasn't, so he's failed to recognize
that there's an entirely new Section which gives grounds for suspension or demotionm,
and if he had read that Sectiom 740 as it is presented in this revised Charter, there
are 14 different grounds upon which a Police or Fire Chief can be removed.

If he is out-of-line at all, these 14 reasons will give the Mayor the opportunity to
remove him and I might add with a majority wvote of +his vote, because he would then
bring him before the Board and he couldn't be completely or fully removed until we
voted upon it, W're mally saying that we're appointing this person, not necessarily
to 65, but as lgng as he performs his job in a proper fashiom and in a proper manner,
and responsible fashion, If he doesn't, these provisioms certainly would permit and
allow removal, so I would stroangly urge the Board members to support the Committes

and vote against the amendment Mr. Morgan has proposed, even if its 10 years, because
the same political problems will occur through 10 years as they would with 5 years.

MR. FLANAGAN: I wanted to speak against Mr. Morgan's motion, rather than the amend=-
-ment, but I'11l just say I'll make this statemeat cover both. I think that whether
it's 5 years, 10 years, or 15, we're just putting off to a later date the problem
that is so frequently occuming in this City, and that is where the politicians pressure.
Civil Servantsand pressure people that are in their jobs, and I think that the change
from life, 10 years to age 55, is a good improvement and I would like to see it
. stay at age 55. '

MR, MORGAN: I think that Section 740, which i$ the Section of the Charter having to

do with removal for cause, is really a Section designed to deal with the extreme cases
of something that's happened in one form or another that is so serious that a Fire

or Police Chief is removed because of scme extremely serious individual act, but

it doesn't deal with just scmebody who is a C minus or D performer, who's level of
competence is not one spectacular act, but just doesn't do a gcod job all the way along.

That's the problem with that kind of process, it just doesn't deal with every kind

of case, where we might want to make a removal for one reason Or another in the best
interest of the City, butbeyond that let me also say that the times change, the

City needs change, and nobody is perfect for a job forever, and although we may

hire someone for a particular job now and his abilities may be perfectly suited for
the problems that we face now, there is no guarantee that he'll grow into the new
respousibilities that he'll <face in the future 2and very possibly somebody who is
exactly what we want in 1977 is not going to be exactly what we want in 1597, and so
by putting someone in until the age of 63, your're giving up that opportunity to

make sure that public policy is managed in 2 competent professicnal desirable manner
and I think we just need to go with a shorter term, and that's good government and

the responsible thing to do.

MR, ZELINSKI: Thank you, Mr. President. This is a very difficult issue indeed, after
listening to both Mr, Morgan and Mr., Baxter, However, what keeps coming to my mind, is
I wonder how we all would feel in our various occupations aand professions, if at the
end of five years, we have to come up for review, and that's the way I'm going to

vote tonight, '

-
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MRS, McINERNEY: Yes, thank you, During the past few months, of all the issues that
came up during the recant appointment of Chief Cizanckas, and all the play I got from\»f)
my district, the most important question or the thing that most bothered the people’

in my district was the fact that we had life.time tenure for a Police Chief.

The next thing they felt that 85 was much toe old. I have listened now for a while,
and both arguments are very, very persuasive, but in my own mind, T feel that I was
appointed or elected to do what my constituents wanted me to do,and I feel obligated,
therefore, I would agree with Mr, Morgan, snd I would certainly vote for the tem.year
term or a six-term for Police and Fire Chief,

MR, DeROSE: I've heard a number of arguments here this evening, all of which certainly
have some merit, and I think however there's onme thing that we're overlooking, and
that is this., Much of the talk stems around the fact that we have 40 members of this
Board who could play politics and conceivably for whatever reason, dismiss a Police
Chief. On the other hand, I think it's important to Xeep in mind something that we're
overlocking, is the fact that we are also very, very, responsive to the voters of rhis
town. It wasn't too long ago that we voted in a new Police Chief, and although there
was certainly, a certain amount of sentiment for bringing someone up to the ranks and
considering local persomnel, I think this Board responded exceedingly well to the

voters and I don't oee that the votars would allow 40 members of this Board to get rid
of any Police Chief unless there was considerable reason to do so.

S50 we do respond to the voters, and I think it does give the voters a chance after a
fixed period of time, whether it be 5 or 10 years to respond, and let their district
representatives know just what their feelings ars, and furthermore, if we fix a period5ﬂ\\
of 8, l0years whatever it might be, there certainly is no guarantee that any of us
sitting here now,will be here ten years from now, serving om this Board, That is an
awful long time;, in fact, I dare say there may be many that are sitting here now,
that won't be here come November. Thank you,

(

MR, LOOMIS: I move the Question,

MR, MILLER: MOVYED and SECONDED. All those in favor say aye. All those opposed,no,
The motion is CARRIED UMANIMOUSLY.

The question is now on whether or not to approve the motion made and then amwended,
which ends up as a motlom to recocmmend t£o the Charter Revisioa Commission that they
put into the Charter a requirement that the Police and Fife Chief serve a 10-year
term, 10 years at a time, so that is the motion we are presently considering., A
yves.vote of courss is for the motiom, and a no vote against. '

MR, MORGAN: I request® RQOLI, CALL VOTE,
MR, MILLER: There is a request for a ROLL CALL VOTE. Would those members desiring
one raise their hands, The Chair sees 1/5 of the wembers present requesting a Roll

Call. The Clerk will take the vote by Roll Call, A yes vote is for the lQ.year
term for the Police and Fite Chief, and no vote, opposed.

(vote on next page) _1:)
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MR, MILLER: The Clerk will call the Roll:

YES_VOTES NO_VOTES
Mrs, Perillo Mr, D'Agostino Mr, Dixon
Mr, Morgan Mr, Wider Mr, Hoffman
Mr, Ravallese Mr, DeRose Mr., Loomis
Mr, Osuch Mz, McInerney Mr, Perillo
Mr., Signore Mr« Blois Mrs, Hawe
Mr. Wiesley Mr, Sherer Mrs, Ritchie
Mr, Lobozza Mr, Costello Mr, Flanagan
Mrs. Santy Mr, Carlucci Mr, Lowden
Mr, Fox ! Mr. Blum Mr, Rybnick
Mr, Schlechtweg Mr, Miller Mr, Baxter
Mrs., Goldstein Mrs, Cosentini Mr, Zelinski

Mr, Walsh

MR, MILLER; The MOTION is CARRIED with 22 YES VOTES, and 12 NO VOTES,
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MR, MILLER: We're ~Néw on the page which is entitled, Title Four, Departments, Chapter
40, General Provision. Mr, Blum, do yuu lLave 4 motion on this Sectiom, Sectiom 4007

MR, BLUM: I would like the language or the department called Traffic and Parking
Departmengabe noted as the Transportation Department.

MR, MILLER: Mr, Blum, I'll ask Mr. Loomis a question. Is there a change later on
there, Mr. Loomis?

MR, LOOMIS: We have not made any change in the title of this new department, ~There
was a recummendation at a public hearing that it be changed to the Transportation
Department in line with what Mr, Blum is suggesting now. If we were to change 1it,
we would, you know, go through the Charter and change the appropriate Sactions.

MR, MILLER: Mr, Blum, would you delay this until we get to that Sectiom of the
Charter that deals with this? I think it would be in order to comnsider this when we

get to Chapter 49. Thank you,

MRS, RITCHIE: I have a question for Mr, Loomis: Are department heads taken care of
later in this Charter. W%What I'm concernnabout is their term of hire,

MR, LOOMIS: The responsibilities of the department heads are detailed under the
appropriaté departments, their duties and what their departments zre responsible

to do., In terms cf the appointment, that is mentioned in Sectiom 401 on that page.
The Mayor shall appoint the heads of these departments in accordance withthe pro-
visions of the Charter.

MRS, RITCHIE: What I'm getting at, Mr, Miller is, if the Chief of Police and Fire
Departments are under contract, L'd like to see the departments heads under the same
kind of contract with merit reviews for advancement, etc, Thank you.

MR, MILLER: Shall we proceed, Mr. Loomis,
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MR, LOOMLIS: There were no other changes. in Chapter 40, and Chapter 41, In ,
Chapter %42 there was a change. &:)

MR. ZELINSKI: Regarding Chapter 41, Section 401,1, Public Works Commission. Unless
I'm missing it, it doesn't seem that there's any approval for this Commission as
there are with the other Boards and Commissions, that anyone appointed to this
Commission must be approved by cur Board of Representatives, I would like to make
a motion, that as the other Boards and Commission members are approved. by our -
Board, that this Board ~ would also approve those members, T

MR, LOBOZZA: 1I'd liks to second that,

MR, LOOMIS: This Commission is advisory only, and the intent of the Charter Revision
Commission in recommending the ¢reation of this new Public Works Commission was to
give advice to give continuity, to give a level of expertise which the previous
Commissioners and the present Commissioners have not had an opportunity to take
availability of.

In other words, they felt that there were things that this Coumission could offer

in the way of guidance and advice in their own areas of expertise, that could be usged
by the Commisgsioner in the rumning of his department. It's just purely advisary,

so it he wants to take your advice fine; 1f he doesn't , he doesn't have to, so I'm
sura that the Commission exercises that wuch power.

MR. BAXTER: 1I'd like to add just a bit to what Mr. Loomis accurately portrayed.

‘There's another continuity which is another reascn for it, is to assist the Mayor ™
in supervision and control and then watching the Public Works Department, Now, N
we, as the Charter Revisicn Commission intended, and as we,by divided vote agreed,

we have a twa~year term for Mayor,

The Charter Revision Commission and your Committee wanted to strengthen the Mayor
within the frame-work of two terms and not to weaken him, because that's one of the
problems with our government, is that the powers are too diverse, and so there have
been a number of things throughout here that lave strengthened the Mayor, Right
now, when the Mayor submits the Public Works Commissioner for appointment and he
get confirmed, by this Board of Representatives, there is no interventiom of the
Board of Representatives between the Mayor and his Commissioner and the opezating
of the department except by complaints, but we don't get in the way betweea the two
of them,

If, as an advisory Coumissigy 2ppointed by the Mayor without our approval, that would
still be the same, The Mayor would have z chance to put these people in to help him
out, and he could run the Public Works Department as he now does, of course subject
to screams by us or by the people, but it's still his responsibility., If we make it
more politicized and that is to put the Board of Representstives in here approving
him, I think what we're doing in effact is detracting from the power or tha comtrol
of the Mayor, and that's, I don't think is what we waat to do, I don't think we

want to weaken the Mayor on that, Although I understand Mr, Zelinski's reasom, I
think for offering it, I'd like to recommend that he and all of you reconsider that
and not vote for his motion,

~
S
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MRS, COSENTINI: I have some concern about this new Commission., I think the intention
was to provide continuity in the Public Works area, and I think that concept is good.

I don't know, however, that this particular setup will remove that Public Works

Commission from a very political situation. The latest setup was a two-year term

for the Mayor and three-year terms for Commissioners. We could develop a situationm,

we had a Minority Advisory Commission that could use it's position here to harass the

Mayor and to impede rather than to help along our Public Works situatiom, I domn't

think this is an ideal solution.

If the Board feels that such a Commission would be of use, I would like to add this
terminology that is elsewhere in this report, which I know our Committee can put their
fingers on., Which says ''that no member of, I think it's the Personnel Board of
Appeals, and it probably should apply here, that no member that is om this particular
Commission should be an active political participant in any organized party work",

I'm sure they could still be terribly political without being, I'm sure that we can
naver completely un-politicire individuals, but I do thiuk svwe precaulluus luve Lu

be taken here,

I would have preferred, frankly, that the whole Public Works situation was taken and
put into some kind of Civil Sevice situation altogether, so that we don't throw it
into the political arena, But, to sum up,l'm not sure that I favor this Commission
at all, 1If it remains as is, I would like to remove the Board of Representatives’
vote and I would like to add even further political restraint om it,

MR, MILLER: We'll leave your motion in abeyance and vote first om this motiom as to
Yether or not these people should have to be confirmed by the Board of Representatives,
it's two separate issues involved.

MR, BLUM: I wanted to reiterate what Audrasy Cosentini had said in rmegard to the three~
ear term, We have now suggested a twoeyear term for the Mayor, This would be an
overlapping expertise in regard to the, in other words, they carry over into amother

administration, so where is the advisory, 1In other words, this Commission of five

members is selected or appointed by the Mayor to be advisory, but they are going to

serve for three years, the Mayor is only going to serve f£or two., So for ome year,

they have control in a sense over the Public Works Department.

MR, WIDER: I find this another political plum. We're headed out to get some cf the
relatives of some of the nice contractors in the inside, 1It's another spoilg. system,
when we look at it, it doesn't add anything to the man's power at all, Believe =me,
this Commission, as far as I'm concerned; is just a farce. I don't think we really

need it., I don't think it should even be put into the Charter. I think we're
going back to the same thing that we had before, some years ago,

When you get a Mayor in and he brings all of his cromieg in to givethem something,
because they worked for him and if this Board of Representatives don't have to approve

thém, then I think that we will have 2 top heawy Public Works Commissiom full of......
(end of tape)

MR, ZELINSXI: The comment made by Mr, Baxter regarding the Public Works Commissioner
approved by our Board, but yet, not having the five Commissicners regardless of their
duties and responsibilities would seem to be in direct contradiction. So againm, 1

would strongly urge this Board to support my motion to have the approval of my Board

for the five members,
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MR. WIESLEY: I kind of fael that we're worrying a little bit too much about what

this Commission would really do, If you're a Mayor, or you were the head of z ,—)
department in any kind of business, that you would certainly have the right to go —
and pick from the total departments that you have, keep people who use your own Board

of Directors to use his advigce whereever he would need it, and certainly a continuity
which is badly needed in any kind of these departments that we have.

If you had to change this so it would fit with the Mayor's own term, that would be
better than losiiig it in tote, Certainly, we have said here over this past year
and a half, and we watched many, many, items whether there was a failure at the
incinerator or wherever- it might be, but a lot.of it is lack of ezperience, lack
of continuity carried over from one group of people, not necessarily the Mayor, but
one head of a department to another one,

I think that we should not shy away from this with the idea this is going to be all
powerful and lots of bad apples im it. Let's consider the fact that you might come
up with a better budget, which that department certainly needs to do. UQne that they
could live within, and I think continuity is badly naedad, and T think it'a a goad
idea, and I don't think we should get scared about it,

MR, RYBNICK: T was just wondering if Section 401 covers most of these appointments
of hexdgand whether that particular lssue would take care of what Lhefre Lalking
about now.

MR, MILLER: The issue before us now is whether or not we should vote for Mr, Zelinski's
motion, which would be to ask the Charter Revision Coumission to provide the members
of this Advisory Public Works Commission should have to be confirmed by this Board.
If we could vote on that, we would disposecf that and other motioms relating to this
Section might then he in order,

T

MR, BLUM: I just would like to ask, what type of motion, in other words to delete
it entirely? :

MR, MILLER: Well that would be in order after we vote on Mr. Zelinski's motion,

We'll proceed to a vote. The question is on Mr., Zelinski's motion pertaining to

Section 410.1, Public Works Commission, His motion was that this Advisory Public
Works Commission woculd have to be confirmed by the Board of Representatives,

All those in favor say aye. All those oppeosed,no., We will take a DIVISON, using

the machine, up for yes, down for no. Mr, D'Agostino has left the meeting, there
are now 33 members preseant. The MOTION is LOST, there are 13 YES VOTES, 14 NO VOTES,

Are there any other motioas?

MR, BLUM: I would like to make a motion to delete the entire proposal.

MR. WIDER: TI'll second that motiom,

MR, MILLER: MOVED and SECONDED, DISCUSSION,

MR, HOFFMAN: I hold it against the Board of Representatives requiring this confir-—

mation and I would vote against Mr. Blum's proposal as well. The reason I would do . —

N
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MR. HOFFMAN: (continuing)....this is because I believe in the arguments that were
offered earlier in that we do need some cantinuity in this particular department,
something that hasn't existed in the past, and should be, whereby if someone else,
one of my colleagues over here on this side, pointed ocut to me that if indeed the
Mayor really wanted to appeoint a group of people to help hiwm, he could do this any-
way without anyone's approval,

If he asked for this kind of help and assistance he could get this kind of help if
he so disired, and I think that appointing a group of people who could lend some
expertise to this particular department, I1'd think it would be bemeficial and I do
favor a stronger Mayor than what we've had in the past. So on that basis, I would
vote against Mr. Blum's recommendation.

MRS. RITCHIE: I would like to see the Public Works Commissioner put om the Civil
Service basis under a contract, and then we would have continuity,

MR, MILLER: Of ccurse, the motion before us is to eliminate this Sec#ion 410.1,
MRS, HAWE: I MOVE the questiom.

MR, MILLER: MOVED and SECONDED, All those in favor say aye, opposed, no. The
MOTION is CARRIED, We'll now proceed to a vote. The question is on eliminaticn of
Section 410.1, Public Works Commission. We'll take a2 DIVISION, using the machine,
There ought to be 23 members participating, in the vote,............. A YES vots

is for deletion, a NO vote against deletion, The MOTION is LOST, There are 10 YES
VOTES, AND 19 NO VOTES, 4& ABSTENTICNS.

MRS, RITCHIE: I would like to make a motion that the Commissioner of Public Works
be put on the Civil Serwvice basis with a contract, a five or ten-year contract,

Ok, I'm sorry, then it shouldn't be Civil Service, it should be a contract positiom.
according to qualificatious.

MRS, COSENTINI: I second it.

MR, MILLER: The MOTION made by Mrs, Ritchie, seconded by Mrs. Cosentini, that the
Commissioner of Public Works should be on a 10-year basis with qualifications, of
course you're not gpecifyimgqualifications, but I guess the gist of it is that the
position is professiomal rather than political, Discussion?

MR, LOOMIS: I believe that if that language were to be added to this Charter, it
would be under 401, because that specifies whers the Mayor may appoint, as you see,
Section 401, appointment and removal and....

MR, MILLER: Well that's 21l right, we could still put this in our report, and it
would be, I suppose that the Mayor would appoint a Public Works Commissioner, it
would be very similar to the Police I suppose and the Fire Chief's ten.year term,
confirmation by the Board of Representatives, and professicnal qualifications
presumably, But I think the point is it's a tenw-year contract, it's not the
political appointment we have now, Is there any further discussiont

MR, FLANAGAN: Under Section 411, which is titled Deputy Commissioner of Public
Works, that job was supposedfo take care of this very problem, It was creatad and
a former Commissioner of Public Works filled the job, it was done by examination,
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MR, FLANAGAN: (continuing)......and it says, there shall be a Deputy Commissioner _
who shall posess all the powers and perform all the duties of the Commissioner -;:j
during the absence or disability of the Cowmissioner or in the event a vacancy in

that office exists. So we already have a slot, it's a Civil Service job, I don't

think we need two “tenured positions, be it 5, 10, or life to take the same work,

I think what we really need is a little mofe efficiency within the department from

the personnel that exists there now,

MR, LOBOZZA: Everyone's talking again about continuity, here's a good chance to

get it. I think that there's onme big politicil plom that I think if anything is
destroying the City, it's the Commissioner of Public Works position. Every two
years, if we elect a Mayor, every two years, we get a new Public Works Commissiomer.
As Mr. Flanagan says, we have a Deputy Commissioner, but his power does not go be-
yond the Commissioner's power, Every time we get a new Commissicner, we have new
procedures, We have no centinulty, they just take the planning that was dome by the
previous administration and change it around to their likjwg. I think now we have
an opportunity for the firdt time to get a good professional in here on a contract
basls and we could waybe geb 2 Job done that we have to get done,

MR, BEOIS: 1I'm in accord with Mr, Flanagan, The purpose of the Deputy Commissioner

was to £ill his gap. Now if you're going to have a Commissicner for a ten-year perind,
1 don't think there's any need for a Deputy Commissioner, then you can have an assistant
Commissioner which you know carries less fringe benmefits, less pay. I don't think
that office requires two ~tenurasd people ., WNow if you had,one-man command, if you're
going to put the Commissioner for a ten~year period, you should eliminate the other
job, and make an assistant there on g periodic basis. We're here to save money. I
don't think we're here creating jobs tonight, : Nt

MRS, GOLDSTEIN: The job is there as was already said. I will say that last night
the Fiscal Committee met until 12:35, going over the Public Works Budget, That budget
is so vast, that department is so vast, so complex, that it can no longer be in the
political arena, Now this is not to comment negatively om any of the Public Works
Commissioners that we have bad, because being a Public Works Commissicmer for Lwo
years and sometimes coming into the position not kmowiang anything about the City cam
be difficult,

What we need 1s a coutractual employee for am x pnumber of years, whatever number of
years is determined by this Board who will lend an expertise and professionalism to
that department that we must have, aud he certyiinly would need a Leputy Commissioner,
That budget is the liors share of the entire City Budget, and it's a vast complex
and increasingly complex department, and I think Mrs, Ritchies amendment is marvelous,

MR, BAXTER: I would hope that we would give this some considered thought before we
act on what appears to be an apparent good, ZExcept for a person's religious faith,
or for their choice of wives, or maybe even their pelitical party, there is nothing
to my knowledge that is only good and doesn't have bad potential, Now ask yourself,
why was Civil SZrvice put im, It was put in to remove political pressure, to get
some continuity and professionalism to segregate and protect those employees from
the political process so that they could do their job.

That's the type of good that I've heard the people who are for this, to beapivil



“$J.

MINUTES OF APRTIL 28, 1977 - SPECIAL MEETING

MR, BAXTER: (continuing).....Service job, mention, But there are, Civil Service or
contract, we protect them, or contract, ~ We have to keep the person in except for
cause, But there are harms to that. Look at the Civil Service as an example. I'd
like to have a contract on my job, I'm sure those of you who work here, would like
to have contracts on your jobs,The potential harms are that, not only do you get
possibly more bureaucracy,but you remove, you know politics isn't a dirty work.

The people elect representatives, we had a revolution about it, and that's the way
we go, the way our country has gone, and there has to be some input of the people
through a political process that allows to get people out. Now there's a Board of
Education, spends aalot of money here. The people who run them are elected, You
have a police department that provides an essential service, the next biggest thing,
and think of the calls, those of:you who've been here for a year and a half, and
those who have been here for more, don't have to think of it, they've almost burdened
with it, of the problems that Public Works area things have caused.

There's road repairs, and other things that need to he happening, and each of the
Commisssionem to my knowledge has been rasponsive, There has been a fast, not always
done what we've asked, but there has been a fast access to that Commissioner to take
care of a problem that shows up on somebody's door. 1If you have a contract guy, you
may lose that. Not everything is totally good and there are harms to having that
and I'd ask you to think about it, I don't think it's a good idea,.and I hope you
vote it dowa,

- MR, LOOMIS: Yes, I'd agree with Mr, Baxter, I find it somewhat surprising that one
thing said by simply having someone sign a contract,automatically we're going to get
a level of professionalism and we're going to geTa better level of service that we
don't have already,

One of the problems wehszve there is, that if you lcok at the salary paid to the
Public Works Commissioners in any of the cities around here, we're paying far less ,
and so the %inds of people who normally have these responsibilities arenot attracted
to this job here in Stamford, If you look at the problems in the past several years,
their Civil Service abuses in middle managemant levels having very little to do with
the Commissioner per se. So this panacea of getting somebody to sign a contract and
then solving all our problems, the fact is, you can get a fellow who has been, I
wouldn't say incompetent, not as good as we would want, and then we'd be stuck

with him for five years.

I don't see this as amy kind of solution to the problems we see in the Public Works
Department today, or those that we've seen in the past, I think this is a very hasty
recommendation coming from this Board, this hasan't been thought out, and once again
I'll remind you that on some 40 meetings, the Commission kicked around these alterma-
tives., I would vote against the motion that's on the floor.

MR, BLUM: I do hope that this Public Works Commissicm that we did vote on, would
have been, not an advisory commissiom, but a full commission.

MR, MILLER: We've finished with the Coumission, Mr. Blum. We're talking alo ut the
Commissioner now., Try to make sure the discussicn is relevant, Mr, 3lum.
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MRS, COSENTINI: 1I'd like to speak in favor of Mrs., Ritchie's motion. I commented
earlier that I felt that it should be something along these lines, It's my under- }
standing that this recommendation for the Commission, because there was a neced recog-
nized was put forth by one of the ex~Commissioners who sat on the Charter Rewvision
Commission, He felt himself apparently that the polirical two-year appolntment was

oot appropriate . to have long-range planning to solve the problems of Public
Works, I think in terms of getting qualified people that if we had a salary that

was adequate, and if we had a job description that required trainiag, we could get

a top~level person for such a job to allay Mr, Loomis's fears. I think the difficdr
thing is to take someone to wrench himself out of his private life for a two.year
appointment, to do a very difficult job with no guarantee of further employment and

it's usually, if someone is in a field that would train him for such a thing, he

would have & job that he would not want to leave,

I think the way it is set up now does nat lead us into an professicnalism or a
continuity, and T think that, as I pointed out, this is an area that cuts across our
1ifa style in so many ways that it should be very professionally handled, and I
think a contracaag?atever term would be au excellsul way to handle the situation.

MRS, PERILLO: I MOVE the question.

MR, MILLER: MOVED and SECONDED, All those in favor say aye, opposed no. The MOTION
IS CARRIED, The question on the floor involves the motion te maks the Commissiomer
of Public Works a persen who would work for the City with a fiveryear contract, with

profassional qualifications and confirmation by the Board of Representatives.
) ~

N Y
MR, DeROSE: I have a question in my mind, Perhaps someone could answer it, If this ./
does go through, will he still be a member of the Mayor's cabinet, or will he be re-
moved from that?

MR, MILLER: The charter doesun't really creatéfzabinet, that's an informal term. L
suppose you could sazy he's a member of the cabinet, He would have to be close to
the Mayor certainly and participate in many meetings, but the whole idea is that he
would cease to have an overly political function and be wore of a professional,

MR. BAXTER: POINT OF ORDER. Could I ask you, is this a vote to strengthen the powers
of the Mayor?

MR, MILLER: I don't think that's an appropriate question, I think that's for each
person to decide for himself or herself.

MR, HOFFMAN: Does he have to come from Stamford?

MR, MILLER: That's not part of the motion. We'll proceed to a vote, There is a
request for a Rell Call wvote, Those desiring a Roll Call raise théir haud: The
Chair seefa sufficient number, The vote will be takem by Roll Call,

MR, DIXON: Would you state the motion again?

MR, MILLER:The motion was to racommend to the Commissicn that it put into the Charter
that the Commissioner of Public Works, should have a five.year contract, it should “:)
be confirmed by the Board of Representatives, and he should be a professiona¥)-with >
qualificaticns in the field.
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MR, DIXON: Does this mean then,that the Commissioner of Public Works would no
longer be appointed by the Mayor?

MR, MILLER: No, that's not really true, nobody put into this motion that the person
who got the job would have to go through the Civil Service system,

MR, BAXTER: POINT OF ORDER, Neither did anyone put in thera that it would be approved
by the Board of Reprassentatives.

MR, MILLER: Yes, they did. That was put in. There was nothing in the motion about
Civil Service aayplace,

MRS, COSENTINI: POINT OF CLARIFICATION, Is this the kind of contract, for instance
that Dr. Gofstein is under? Would that be considered a Civil Service, going through
a Civil Service?

MR, MILLER: No.

MRS. COSENTINI: All right, then I think we aliminataldthe CLvll Service reference
because, Mrs, Ritchies is that what you had in mind?

MRS, RITCHIE: That's right,

MR, BAXTER: It is quite evident that we need more discussion on this, We've closed
off debate and under various.,....people are still uncertain or asking questions, I
don't think we should move into it,

MR, MILLER: Well, we have moved into it.

MR, BAXTER: Mr, President, what is the appropriate, may I ask the Parlimentariag,
what is the appropriate way to remove, to changes a moction to?

MR, MILLER: 1It's too late, Mr, Baxter. We're in the midst of a vote, We'll pro-
ceed with the vote, The Clerk will call the roll,

NO _VOTES YES VOTES

Mrs., Perillo Mr, Wissley
Mr., Dixom Mrs, Hawe
Mr, Hoffman Mr. Lobozaa
Mr. Loomis Mrs, Ritchie
Mr, Ravallese Mr, Schlechtweg
Mr, Perillo Mrs., Goldstein
Mr. Osuch ' Mr. DeRose
My, Signors Mrs, McInermey
Mrs, Santy Mr, Zelinski
Mr, Fox Mr, Sherer
Mr, Flanagan Mr, Carlucci
Mr, Rybnick Mr. Blum
Mr. Bleis Mrs, Cosentini
Mr, Baxter
Mr, Costello ABSTAIN
Mr, Walsh Mr, Morzan
Mr, Miller Mr, Lowden

Mr, Wider

O o T - o " - N - - - = - -

MR. MILLER: The= MOTION is LOST. There are 13 YES VOTES and 17 NO VOTES, with
3 ABSTENTIONS.
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MR, LOOMIS: There are no further recommendafions on Chapter 41, 1I'd like to turm
to Chapter 42, The Health Department, The language here is largely dictated by
a State Statute, We found no changes to make,

Chapter 43, the Police Department.

MR ZELINSKI: In~as-much as earlier this evening we passed a resclution or I should
say an amendment to this, to the other Sections dealing with terms, which specifically
deal. with the Police and Fire Chief, and I think we should be consistent #n doing
this with other thimgs that come up, such as the Health Director in this particular
sttuation, Section 421, and it mentioms "he shall be appointed by the Mayor with the
approval of the Board of Representatives for a term of five years", In-as-much as

we voted earlier to have a tem.year term I think in all fairness then we should also
change this to be a2 ten-year term as well.

MR. MILLER: We're dealing with Chapter 42, the motion by Mr, Zelinski {1s ro extend
the term of rthe Health Director from five years to ten years,

MR, BAXTER: If you recall, when we were talking about the Police and Fire Chief

and got it to ten years, we were worried sbout para-military erganizatiam about the

power the man had and we thought further, isolate him geoing from five to ten years,

Now the Health Director isn't in the same situation. The five years has worked well

in isclating him too much frowm political pressure, but it has alsc allowed the Mayor N
and the Board of Reprasentatives to exercise, express itsdisasatisfaction with a '/A]
Health Director who doesn't do what the Mayor and the rest of the City want him to do, =

I beliave if those of you who wexsat the Charteézx Revision Commission's wmeefing, I
think I heard Dr, Gofstein indicate that the five~year term was fine., I don't want
to put words in his mouth, that's honestly what I remember hearing, please disagree’
with me if that's not the case. We've got a situation where five years works fine

" and allows us to have the control over the Health Department, You dom't have the

same problems as you do with the Police Department and a para-military force and
with 2 Commissioner over him like that , that would rasquire ten years' protaction,
I would ask that you vots down the tem.year change,

MR, MORGAN: Although Mr, Baxter and I disagree about the questicn of the Police

aad Fire Chief, we do agree about the Health Director. The Chairman of the Health
Coumission, Dr, Ballin, appeared before the Charter Revision Commission and said

that in fact the five-year term wotks, and it works very well, It stood the test of
time; we know it works, I don't see any reason to change it at this time, and so

I would support leaving it as it is.

MR, LOBOZZA: I would just say agsain in all fairness to Dr, Gofstein or anybody else
who gets the pogition, I think a tenwyear taorm would be good and it kind of takes
tha political pressurs off there. I think if a five-year term works well, I think

a ten~year term would probably work more, He's z very coutroversial person, I
don't always agree with him, but I always respect him, because even with a five-

year term,the wan stands up and fights for what he thinks is right, and I{like to

-
support something like this for him, w

[
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MR, LOOMIS: I MOVE the question,

MR, MILLER: MOVED and SECONDED, All those in favor say aye, oppose4 no, The
MOTION Ls CARRIED, Let the record indicate that Mr, Hoffman and Mrs. McInermey

have left the meeting. There are now 31 members present. The question before

the Board is on Mr, Zelinski's motion pertaining to Cha pter 42, Health Department, .
to extend the term of the Director of Health from five years to tem years, All
those in favor say aye, oppose$ no, The MOTION is LOST, but we'll take a DIVISION
using the machine, up for yes and down for no. The MOTION is 1C0ST, with 24 NO

VOTES AND 3 YES VOTES and 4 ABSTENTIONS,

MR, BLOIS: Mr, President, as we had agreed, it's a little past midnight and I
MOVE that we adjourn this meeting.

MR, MORGAN: Mi, Presldeunl, next Tuesday evening as you know, the Fiscal Committee
is in the widst of Budget process., Next Tuesday, we have Already a meeting with
the Police Department, Fire Department, etc, that have been in place for several
weeks now, and I do not believe that it would be posaible to change those meellngs
at this short notice.

MR, MILLER: The Chair will at the conclusicn of this meeting call a Special

Meeting for Tuesday evening., At the rate we're going, maybe we need more than one
other evening.

ADJOURNMENT :

MR, MILLER: The Chair calls a SPECIAL MEETING for TUESLAY, MAY 3, 1977, at 3:00 P.H,
The Chair declares the meeting ADJOURNED at 12:05 P.M,

ol . oy

Helen M. McEvoy, Administrativé/Assiscant
(and Recording Secretary)

APPROVED:
Frederick EZ. Miller, Jr., President -

14th Board of Representatives

Note: The above meeting was broadcast over
Radio Station WSTC in its entirety.

cmt ete.
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