Memorandum

To: Members of the Boards of Finance and Representatives
From: Jim Hricay, OPM Director

JimHricay

Date: February 11,2015

Re: FY 2014-15 Second Quarter Projection

The Office of Policy and Management (OPM) has completed a financial review of all operating
departments along with an analysis of general fund revenue sources. This analysis includes actual
revenues and expenditures posted year to date and revenue and expenditure projections based on trends
and anticipated changes from the revised budget. As of the end of the first quarter we are projecting a
City-wide (including Board of Education) shortfall of $904,585 (Attachment 1), an improvement of
$575.434 projected at the close of the first quarter.

Second Quarter Summary:

Revenues year to date totaled $311.4M, leaving a balance of $206.9M of the projected $517.9M to be
collected by the end of the fiscal year. Included in this amount is $7.89M in contingency funds.
According to the Tax Collector, tax receipts (as a percentage of budgets) are up for the second quarter
compared to the same time period last year. Overall, revenue for building permits and conveyance tax
continue to outpace budget.

Expenditures on the municipal side, excluding Board of Education, year to date are $181.5M or 69.7% of
the total City budget. The expenditures include $104.5M or 58% of total expenditures for annual
payments for transfer to the debt service fund, pension and Other Post-Employment Benefits (OPEB) paid
in July/August in accordance with our operating plan as well as retiree medical & life. payments to
insurance fund, FICA, and unemployment compensation.

As we have discussed before, overtime spending for Police and Fire continue to place pressure on the City
budget. In addition, the Smith House is projecting a $916.2K revenue shortfall and $336K over
expenditure, primarily in Nursing Services.

Building permit and Conveyance Tax revenue continue to remain strong with projections identified to
exceed budget by $432K and $1.9M respectively. Lastly, the UAW contract was settled after the first
quarter closed. Those costs have been identified by department and an additional appropriation request
was submitted this month to appropriate the necessary funds from the Contingency revenue reserve.

REVENUES:

Property Taxes: No Change:

The first tax billing yielded a collection rate of 55.68% of the annual levy (Attachment 2). This rate is
1.02% higher than last year’s overall collection rate for the same period. Collection in other tax related
areas such as prior year collections, penalties and interest on delinquent taxes, and uncollected prior year
are on target to slightly exceeding adopted levels. The Supplemental Auto Tax list was received in
December. While the list did show growth. for projections purposes. we are not anticipating any
deviation from the budgeted revenue of $2.9M.
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Revenues from Use of Money: Decrease of $178,776:

Estimates provided by the Controller’s Office indicate full year interest income of $421,224. This amount
is $179K less than original budget but $319K more than last year. Increased earnings in this category are
aresult of the recently completed banking services agreement.

Intergovernmental Revenues: Increase of $137,821: The increase in intergovernmental revenue is

derived primarily from two sources. The first a PILOT agreement with Rippowam Park Apartments is
projected at $50,369 above plan. The second is based on a revision of the State’s Estimates Book
showing an aggregate increase in revenue of $43.467. Other revenue sources are projecting minor
increases.

Departmental Revenue: Increase of $1,472.187: The primary driver of this increase is Conveyance
Tax due to the higher than anticipated sale of properties which will be assisted in the second half of the

fiscal year by the recently approved rate increase. As of the close of the second quarter, total Conveyance
collected totaled $3.25M or 94.3% of budget. Subsequently in January, an additional $85 1K was
collected for a year to date total of $4.1M. We are anticipating total revenue to come in at $5.35M, or
$1.9M over plan. This estimate assumes an average of $250K per month thru the end of the year. The
Smith House is reporting a revenue shortfall of $918,309 which worsened by $19K compared to first
quarter projections. The cause of the shortfall remains unchanged and is due to a combination of a lower
than estimated patient census and payer mix. The largest driver of the shortfall is due to the reduction in
the case mix for Guarantor/Private Pay. During budget development, it was estimated Guarantor/Private
Pay would support 14% of the case mix or a total of $2,411,166. The case mix is now trending at 8% and
is therefore estimating revenue shortfall of $1,043,512. Adversely, Medicaid is estimated at $993.170
over budget as the case mix increased from 74% to 84%. Overall Smith House’s overall census mix is
trending at 92% versus a budget of 95%. We will continue to communicate with management to track
their revenue and modify future projections as needed.

Other Revenue: Increase of $971.167:

The increase in revenue is due to an increase in the reimbursement from the state for the Enterprise Zone
reimbursement of $613K, claims and settlements of $332K and private donations deposited to the Special
Events Revenue line item. The donation money was used to offset costs associated with this year's
fireworks.

Inter-Fund Transfers: Decrease of $350,000: Due to the recent transition of ticketing equipment used in

Traffic Enforcement of as well as inclement weather preventing access to meters, we are projecting a
shortfall of $350,000 in meter/ticket revenue. At this time, it is anticipated that all other inter-fund
transfers will come in as planned.

EXPENDITURES:

Office of Administration: Shortfall of $180,753: The shortfall in the Office of Administration is due to

the recently settled UAW contract.

Office of Operations: Shortfall of $878,969: Of this amount, $439K is due to the recently settled UAW

contact. The balance of the shortfall is projected in Vehicle Maintenance and Maintenance (Overtime and
Seasonal). An additional appropriation has been submitted for Maintenance scasonal and overtime to
cover projected spending through year-end. The increase in vehicle maintenance is related to a fleet and
equipment that is costly to maintain.

Public Safety: Shortfall of $2,115,823: The primary driver for this shortfall is Fire and Police overtime

and related salary accounts. As positions are vacated. the projected shortfalls will be partially offset with
Police and Fire salary savings. All other departments in the Health Department are projecting minor
variances due to the UAW contract settlement and general salary budget reductions. At the FY 2014-15
Mill Rate setting meeting, the contingency reserve did not set aside monies for Public Safety overtime

Police: A budgetary shortfall of $799,497 is projected in this area, of which $221K is due to the
recently settled UAW contract. The balance of the projected shortfall is $224K in salary. $371K in
overtime, part of which is due to Ebola response training as well as the recently released state traffic
accident computerized form (Attachment 3). A smaller portion is due to recruitment and hiring. Fhe
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projected salary deficit in Police is due to an attrition assumption implemented as part of reductions made
during the budget process. According to the Police Department, overtime continues to be driven by
minimum manpower and state mandated training. Since last year, twelve officers successfully completed
training and are now on patrol. The additional manpower has helped with patrol staffing however officers
have left leaving a smaller net gain in manpower. At the present time, there are three people attending the
state-run police academy with another three anticipated to enter the next class in April. The vetting of
candidates however has proven costly and resulted in a projected shortfall in the recruitment and hiring
budget.

Fire: A budgetary shortfall of $854,584 is projected for the Stamford Fire Department. The
primary driver of this projected shortfall is overtime (Attachment 4). Through the second quarter,
overtime averaged slightly more than $91K per week - a 35% increase versus the same time period last
year. The primary driver of overtime is training and greater than anticipated vacation usage at year-end.
Overtime related to minimum manpower remains on par with last year. The recent fire academy
completed during the second quarter has helped lower that demand.

Smith House: A budgetary deficit of $336,076 is projected for Smith House, which when
combined with their revenue shortfall will bring a projected end of year budgeted shortfall of
(81,252,315). The largest costs drivers can be attributed to Nursing overtime (8218K), Medical Supplies
($69K) and permanent and part-time Nursing Services ($315K). On a profit/loss basis, the FY 14/15
budget for Smith House was approved with an operating loss of $3.4M (Attachment 5). At this time the
projection is for an end-of-year operating loss of $4.7M. This projection is based on reports from the
Smith House. We will continue to watch this facility closely as we move through the fiscal year.

Please be advised we will continue to apply any additional payroll or non-salary account savings against
these liabilities in order to mitigate the increase required to balance the accounts at the end of the fiscal
year.

Office of Legal Affairs: Shortfall of $1,010: These are minor variances which we anticipate correcting

in the second half of the fiscal year.

Government Services: Savings of $14,182: The savings is due to attrition savings

Community and Cultural Activities: No Change: No change from the Revised Budget.

Debt Service/Transfers Out: Shortfall of $88.983: At budget adoption the debt service assumption was

made for a future debt issuance in summer 2014. Due to a premium received and deposited in the city
Capital Non-Recurring account, the actual debt payments are higher than the amount budgeted.

Contingency: The Contingency reserve was approved at $7.9M. As of the end of the second quarter,
there were $887,669 in appropriations for items such as Lathon Wider and Yerwood Building
Maintenance, Strawberry Hill Property maintenance, position in Human Resources, Revenue Services and
Smith House and Police Overtime. The recently settled UAW contract appropriation request was also
reserved in the Contingency. For planning purposes, we have assumed full utilization of the remaining
contingency reserve this fiscal year.

Additional Appropriation requests will be brought before the Boards of Finance and Representatives
when funding is required.

Board of Education: Savings of $18,853: OPM received an ofticial report from the Board of Education

(Attachment 6). The projected savings was identified by the BOE Finance Director.

Please contact me if you have any questions regarding the information provided in this report
Cc: Mayor David R. Martin

Michael Handler, Director of Administration

David Yanik, Controller
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Attachment 6

P.O. Box 9310, Smmford, CT 06904
Offices at 888 Washington Bivd. Phonc (203) 977-4105
www.stamfordpublicschools.org

Stamford Public Schools

EXCELLENCE 1§ THE POINT Winifred Hamilton, Ph.D., Superintendent of Schools

To:  Winifred Hamilton Ph.D., Superintendent of Schoolm/

From: Hugh Murphy, Executive Director of Finance Cﬂ*"'/’
Re:  2014-15 Second Quarter Financial Report

Date: January 25, 2015

Cc:  Vivens Joachim, Management Analyst
Barbara Farrell, Position Control
John Castellana, Grants Account Analyst

Attached is a financial report for the month of December 2014 showing the year-to-
date results compared to budget and a year-end projection. At this point, we have paid
four months of teacher payroll trend and have prepared year-end forecasts using the
best available trend data. We believe the overall operating budget results are running
close to budget with an overall projection for the year of a surplus of $18,853. Please
let me know if you would like to review in person.

Staffing and Headcount (page 5)

Operating Budget

101 Teachers — Currently, we are tracking 7.8 positions under budget with open
positions at: Stillmeadow (elementary), Rogers (magnet), Bilingual/ELL 2.5 positions
(Springdale/Stark, Stillmeadow, .5 Contingency), Stillmeadow (psychology), Cloonan
(administrative intem), Elementary World Language, and a .3 Contingency.

102 Administrator — As of December 31, we are 1.2 positions under budget: Adult !i
Ed .7 and the new magnet principal .S position.

113 Admin Non-Certified - on budget

114 Clerical - Currently there are two vacancies: Research Analyst and Benefits i
Clerk. ,

115 Paraeducator - As of today, we are tracking 5 positions under budget:
Bilingual/ELL 4.0 and Instructional 1.0.

116 Custodians - Currently one position under budget due to retirement at Davenport
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117 Other- Currently on budget
Grants Budget
101 Teachers - Presently on budget

102 Administrator - As of September 30, we are .3 positions under budget:
Adult Ed .3

Highlights by major account code are as follows:

Operating Budget (p. 6-8)

100 Certified and Non-Certified Wages -We are projecting a favorable variance of
$334,391 (.2%); essentially right on a $157.7m budget. Our assumptions include a
balloon check payment of $15.6m in the month of June.

200 Employee Benefits — Current projection for this group of accounts is a deficit of
$189,000. The Health Insurance 202 account is tracking $138,000 over budget due to
lower revenue from retirees and teacher retirement board (to be expected as retirees
migrate from our health plan to the state plan) and a deficit in the Social Security 207
account of $64,000 due to employer contribution trends.

300 Professional/Technical Services -The overall 300 group is projected to run a
surplus of $69,000.

400 Property Services — The latest projection for this group is an unfavorable budget
variance of $183,000. The 411 Electric account is tracking $105,000 unfavorabie to
budget (slightly optimistic budget assumption), the 420 Repair and Maintenance
account is tracking $26,000 unfavorable to budget (also slightly optimistic budget
assumption), and 452 Grounds Maintenance is expected to run over budget by $59,000
(based on last year’s expense trend and spring athletic field preparation assumptions).

500 Other Services - We are currently projecting a deficit of $96,000 in this group of
account. The 510 Transportation account is tracking favorable by $173,000 (budget
efforts, routing efficiencies) and 560 Tuition account is tracking unfavorable by
$285,000 (increase in outplaced student, rates, state grant flat).

600 Supplies — Our most recent projection for this group is for a $75,000 favorable
variance (mostly due to Gas Heat projection).

700 Equipment- Our projection for this group is to be on budget.

800 Ducs and Fees- Our projection for this group is to be on budget.



Grant Budget (p.9-11)

Attached for your reference is a listing of open grants (including carryover portions of
two-year federal grants and other grants with no restrictions.) Our original grant
budget for 2014-15 was $25,297,347 and subsequent awards from district grant efforts
and carryover amounts from two year grants have increased our grant revenue to
$32,063,114.

The grants account analyst has taken Steps to ensure that plans are in place to use up
old grant dollars as quickly as possible.

Internal Service Funds (p.12)
The latest balances for Internal Service Funds are as of December 3 1,2014;

The BOE Medical Claims Reserve is at $3,026,258. This amount is down from the
June 30, 2014 balance of $4,264,261 by $1,238,000 because premium cost share
revenue is not deducted from paychecks in the months of July and August. This
averages around $670,000 per month and will normalize by the end of the year.

Since the district is self-insured, our target is to keep between 5% and 9% of claims in
this account at all times BOE Medical Claims Reserve at all times. We are currently at
8%.

The IBNR Reserve (Incurred but not reported health insurance claims) is $2,648,419.
This fund is used to account for health insurance claims that are incurred before June
30" but not paid by the vendors until July and August. The health insurance vendors
continue to pay claims faster and the current balance (which is down slightly from the
previous year balance of $2,846,117) is deemed sufficient by the district’s insurance
consultant.

Due to a slight surplus during the 2013-14 school year, the Food Service Program
fund is showing a fund balance of $29,738; by contract, all revenues are paid to the
vendor up to the amount of operating cost (food, commodities, and labor.)

The BOE Continuing Education fund is $358,348; our objective was to keep close
to $300,000 in this account at all times (as a hedge against reductions in federal and
state grants and avoid class offering reductions.) When book deposits are removed
from this amount we are close to target. {

The School Building Use fund is $353,141. This account is used to capture school
building revenue and expenditures from district rental efforts, For the 2014-15 year,
the BOE operating budget 420 Repair and Maintenance account was under-budgeted
by $200,000 with the assumption that $200,000 would be transferred from the SBU
fund to keep the operating budget whole.



Due to district efforts in 2013-14 the BOE Energy Reserve is increased to $299,840.

Consultants (p.13-15)

Also attached to this report is an analysis of BOE “Consultants.” Since the definition
of consultants is somewhat subjective, we have included amounts paid through our
330 Other Professional and Technical service account and other amounts we believe to
be consultant payments.
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101
102
104
105
108
108
109
110
11

13
114
1S
118
117
118
120
121

123

207

215

230
231

Stamford Public Schools
Monthly Financial Statoment
December 2014

Teacher Salary

Administative Cartified

Teacher Bxtra Services

Class Coverage

Maternity Leave

Bast Stipends

Substitute teachers and part-time professional sataries
Retirement

Sub Teacher - LONg Term Einess

SUBTOTAL - ADMIN-CERTIAIZD SALARIZS & WAGES (111)

Administration - Non Cartifled
Clarical Satary

Ecucational Assistant
Custodlal/Mechanical Salary
Other Salary

Para Substitutes Coverzge
Temporary part-time salary
CustodlalMechanical overtime
Clerica! Overtime

Police and Fire overtime

SUBTOTAL - ADMIN NON-CERTIFIZD SALARIZS 8 WAGES (112)

Clothing/Too! Allowance
Heaith/Hospita! insurance
Soctat Security

unempioyment insurance
Tultion Reimbursgment
Chiidcare Relmbursement Tchr
Pension - €d Assistants

OPEB

workman's compensation

SUBTOTAL - EMPLOYEE BENEFITS (200)

Approved
Budgot

111,501,693
9,267,508
1,259,485

50,000
100,000
$0,000
1,980,800
1,802,916
400,000

126,202,400

770,495
5,831,440
10,599,766
9,499,897
1,864,238
0
1,419,200
1,242,000
61,700
101,719

31,390,578

175,000
34,711,850
3,300,000
200,000
150,000
30,000
2,201,000
756,476
1,530,278

43,284,602

Adiutiod
Sudgot

111,557,693
9,311,506
1,264,385

50,000
100,000
50,000
1,988,860
1,092,916
100,000

120,318,360

770,495
5,831,440
10,599,786
9,499,997
1,864,238
Q
1,391,700
1,242,000
66,700
101,718

31,360,075

175,000
34,711,850
3,300,000

Yeorto-Oate
Rasufts

39,853,693
4,882,893
575,361
13,183
301,339
2,393
893,213
1,166,858
320,934

48,014,001

343,136
2,288,751
4,409,130
4,272,743

923,600

184,088

818,714

844,046

94,068
47,69

14,228,269

53,742
17,355,925
1,486,273
41,807
45,522
5.538
2,384,165
756,476
765.599

22,854,648

YD
%

35.7%
52.4%
45.5%
26.4%
301.3%
14.8%
44.9%
61.6%
320.9%

38.0%

44,5%
39.2%
41.6%
45.0%
49.5%

Last Yoor
YTO Rasuits

39,250,080
4,796,753
644,230
9,181
394,180
9.681
828,524
1,548,679
339,407

47,620,724

310,062
2,423,843
3,992,465
4,403,527

778,619

102,403

787,945

726,684

80,719
76,511

13,084,504

50,083
17.887.079
1,524,050
85,684
$1,2¢3
5,039
2271221
1.488,200
704,916

24,038.42D

LYTO
%

38.2%
$3.4%
38.0%
18.4%
152.7%
19.4%
43.3%
51.6%
113.1%

%

43.2%
42.0%
38.9%
47.7%
42.68%

58.29%
52.6%
178.6%
93.4%

44.90%

30.3%
50.0%
42.9%
34.3%
34.2%
16.8%%
#9.6%
90.2%
71.2%

837%

YoorEnd
Estimate

109,266,445
9,212,015
1,288,527

41,703
847,239
79,793
2,107,101
1,892,816
975,014

123,715,803

704,828
5,815,272
10,378,854
9,267,374
1,970,169
450,283
1,467,700
1,296,348
140,136
102,437

31,633,201

187,428
34,849,571
3,363,923
175,607
167,994
30,000
2,393,365
756,478
1,531,198

43,485,380

Prgmtot)d
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321

323
324
330

nstructional Service

instructional Program iImprovement
Pupll services

Legat Services

Other Professional and Technical Svcs

SUBTOTAL - EDUCATIONAL, REHASILITATIVE, & LEGAL SVCES (300)

Electricity - Non heat

Gas - Nonheat

water

Repair, Malntenance, and Cleaning
Rentais

Construction Service

Grounds Maintenance

SUBTOTAL - BUILDING UPKEEP AND REPAIRS (400)

Student Transportation Services
Hetd Trips

nsurancs - Risk Mgmt Fund
Telephone

Postage

Advertising
Recrultment/Retention
Printing

Tuitions

Professtonal Devetopment
indistrict Trave!

GCther Purchassgd Services

SUBTOTAL - TRANSP., OUT-DISTRICT TUITION, & OTHER B8VCS (300)

Approved  Adjusied
Budgot = Budpget | Resulle

3,563,841
373,878
4,425,572
460,000
394,500

9,217,601

3,339,737
103,000
322,750

1,183,773
302,781
175,000

65,000

5,492,043

14,949,433
122,530
1,282,432
380,000
191,352
42,500
22,600
634,407
8,993,000
190.275
15,418
490,000

27,313943

3,768,318
352,193
4,418,372
460,000
295,500

9,202,381

3,285,221
103,000
322,750

1,179,730
257,549
175,000

65,000

5,383,250

14,945,760
124,530
1,192,573
380,000
191,352
42,500
22,600
629,407
8,993,000
199,559
15,814
480,000

ar.220,687

Yoordo-Da's

1,919,437
6,673
1,947,570
210,748
97,040

4,271,470

1,130,009
25,662
155,161
899,572
145,537
88,063
82,604

2,922,603

YTO
%

$0.9%
27.4%
44.1%
45.8%
32.8%

48.0%

34.4%
24.9%
48.1%
76.3%
56.5%
50.3%
127.1%

Lost Year
YTD Resuits

1,785,147
38,883
1,691,012
183,197
58,533

3,756,772

1,134,758
19,681
129,305
621,211
893,807
139,058
36,842

2,183,250

1,223,708
23 28%
820,699
06,897
38,140
9,535
2,632
289,804
2,003,721
$6,034
3.663
99,097

4,730,841

YoarEnd
Estimato

3,764,310
284,272
4,233,870
660,448
280,440

9,223,340

3,390,387
93,662
325,561
1,205,337
257,312
174,930
124,504

5,071,493

14,772,609
104,931
1,192,573

184,220
38,302
7,020

9,277,502
121,828
12,333
489,930

732312

Pugalof)
VI - 403 PW
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Instructional Suppiles
Maintenance Supplies
Gas Heat

Ol Heat

Gasoling

Bus Fuat
Texts/Wortoolks
Ubrary Books/Pertodicals
Flims and AV Matertals
Offica Suppiies

Other Supplias

SUBTOTAL - SUPPLIES, MATERIALS, & HEATING FUELS (620)

nstructional Equipment
Non-nstructionat Equipment

SUBTOTAL - EQUIPMENT (700)
Oues and Fees

SUBTOTAL - DUES AND FEES (€00)

TOTAL OPERATING BUDGET

Approved Adlustod Yoar-to-licte  YTD Leat Yoor LYTO Year-End
Budgst Budpat Rosults % YTD Results % Estimztn
1,280,991 1,292,768 691,187  $3.5% 648,743 48.3% 1,201,541

348,237 348,237 280,312 69.0% 217,868 62.6% 328,767
1,292,165 1,202,165 221,508 17.4% 174673 12.9% 1,238,080
65,000 25,000 1,735 6.9%% .7~ 0.4% 8,893
61,000 61,000 22,961 37.69 5,518  45.6% 59,700
1,175,000 1,140,000 365,316  32.0%6 420,167 &04% 1,132,025
323,248 313,118 160,027 51.1% 100,261  32.8% 290,199
55,31 $3,625 27680 51.6% 18,620 33.4% 53,527
478,773 524,828 450,050 §5.8% 377,509 85.5% 559,257
100,374 104,733 33011 315% 53,282 53.7% 104,627
49,800 49,800 8101  16.3% 10,099 20.3% 45,896
8,239,509 8,208,279 2221888  427T% 2,053,084  30.0% 8,130,521
216,138 240,902 133873 55.6% 71,028  39.1% 249,324
112,800 116,473 40910 35.1% 27265 23.8% 107,358
328,839 387,378 174,783  48.9% 88,202  332% 356,831
133,918 148,215 117805 80.6% 106,120 82.0% 146,812
133,918 148,218 117,803  80.6% 108,120 82.0% 146412
74216 248 Q104013580  41.0% _ 09248103 40.1% 248,353,383
518,853
Pagelot)

VDS - 403 P8



Stamford Public Schools

Grant Summary as of 12/31/2014
Program # Grant
GO1 HP Catalyst innitiative
GO02 Pre-School Tuition
Go3 Lone Pine - Northeast
G0o4 Lone Pine - Newfield
GO5 GECC K2C Carryover
G06 Lone Pine - Toquom
Go7 Girf's lce Hockey
G038 Lona Pine - KTM
Go9 American Experience
G10 Norwalk Community College Donation
G11 COE Intem @ Westhil)
G12 SPEF Auditorium Project @ Dolan
G13 General Re @ Toquam
G14 GE Girts
G15 Purdue Pharma
G18 Naviance
G17 Lore Pine @ Springdale
G18 Chartwells Scholarship
G19 Stamford Achioves
G20 Elementary PTO Contributions
Stark
Roxbury
Springdale
Westover
G21 HUSSC Grant
G22 GE Donation to Toquam
G24 Stark Social Work
G25 CAPT Support @ SHS
G268 Citibank Grant @ WHS
G27 Whole Foods Donation @ Stark
G29 National Audubon Society

Original
Budget

125,000

CO00O0O0OOCODDODODOO0OO0OO

CO00O0OODOOOOO

Current

4,581
182,410

5,118
8,347
6,110
3,448
2,500
15,000
6,744
10,000
1,020
5,788
2,409
10,111
2,105
8,769
10,732
7.000

218
9,780
9.021
4,000
3,477

527
4,047
2,327
2,000
2,000

Balance
4,561
39,028

8,347
4,546
3,365

15,000
6,744
10,000
1,020
5,788

9,140
2,105
7,491
10,732

216
8,970
4,424
4,000
1.283

527
4,022
1,599
2,000
2,000



11

13
14
15
16
17
18
19

21

24
28

28

Discover Cares @ Stark
Cablevision Donation to Stark
Audubon Socisty @ Stark
Audubon Socisty @ Springdale
Mohegan Tribe @ Springdale

Morgan Staniey Donation
Media innovators -- It's Retevant

Title | Basic

Title | Basic Carryover

Title llA Teachers

Title {IA Teachers Carryover

Title IV IDEA sec 611

Title IV IDEA sec 611 Carryover
Title IIIA English Lang. Acquisition
Title liIA English Lang. Acquisition Carryover
Title IV IDEA sec 619

Title IV IDEA sec 619 Canryover
Priority Schoo! District

School Accountability

Bilingual Education

Perkins Vocational & Technical
Extended Schoo! Hours
Interdistrict Magnst Rogers
Interdistrict Magnet AITE

AITE Summer Acadsmy

Medicaid

Adutt Ed English Lit & Civics
Aduit Ed Composite

Aduit Ed State Provider

Aduit Ed Cooperating Eligibla Entities
ALTA

213t Cantury Leaming KTM

213t Century Leaming Cloonan
Excess Cost/Agency Placement

CO0OO0OO00DOO

N
o
-~
w

0
539,447
0

3,297,512
0

289,426

0

93,893

0
2,584,125
339,324
168,219
184,111
292,510
2,672,215
3,102,230
58,536
619,000
35,000
120,000
277,648
30,782
141,428
152,000

0
4,222,000

21,755
3,013,762
341,895
146,580
184,428
294,433
2,864,150
3,028,635
58,536
801,791
35,000
120,000
275,889
30,214
141,428
152,000
180.000
4,000,000

OOO%OO

449
536,240
987,855
208,189

45,855
913,100
687,817

67,472

40,204

20,654

21,755

1,133,956
236,942

50,166

64,187
181,132

1,231,679
1,484,459

54,641
160,470

12,262

41,290

74,083

30,214
117.560
107,594

56,426

2,743,051

5,167

186

3,338
4,000

447

25

1.847
2,303,089
0

326,693
0
2,564,873
0

228,120

0

73,319

0
1,879,808
104,853
96,394
120,241
113,301
1,632,471
1,544,176
3,895
741,321
22,738
78,710
201,836
0

23,868
44,408
123,574
1,258,849



JROTC

E-Rate Reimbursement

GEF Literacy

School Regdiness

SEA Coordinator

Out of Town Magnet Transportation
Technology Grant

TOR Titans

immigrant & Youth Education Camyover
CTK-3

Immigrant & Youth Education Carryover
Alliance Grant

Upward Bound

Dolan Dash

VoAg

GE Interest

Total 2014-2015

“*Baced en [atest Grant Awerd and may differ from budgot book.

71,074 71,074 27.514 43,560
362,913 352,394 44,989 307,405
0 1,476,275 615,805 860,470

90,000 90,000 45,444 44,558
32,325 32,325 11,180 21,135
229,637 226,500 4,110 222,390
0 62,522 62,522 0
188,251 188,251 139,125 49,128
0 208,509 0 206,599

0 18,360 18,360 0

0 113,016 48,240 64.778
1,855,142 3,452,291 1,848,143 1,604,148
238,825 386,126 178,821 207,305
0 123,000 0 123,000

96,701 86,701 38,627 58,074

0 28,273 0 28,273
25,297,347 32,063,114 14,585,162 17,497,952



Stamford Public Schools

Raserve Fund Analysis
6/30/2009 6/30/2010 6/30/2011 6/30/2012 6/30/2013 6/30/2014 12/31/2014*
fFund Description End Bal End Bal End Bal End Bal End Bal End Bal End Bal
38 BOE Feod Service Program $102 $1 $14,209 $5,466 829,738 $29,738
51 BOE School Bullding Use Fund $397,229 $249,661  $3B1,214 $344,674 $433,465 $318,041  $353,141
S0 BOE Continuing Education $405,108  $329,306  $339,247 $308,908 $335661 $350,664  $358,348
$2 BOE Energy Reserve $96,147 $96,147 $96,147  $129,840 $129,840 $299,840  $299,840
93 BOE insurance Claims Raserve $3,830,152 $3,673,779 $3,152,670 $3,990,200 54,432,147 $4,264,261 $3,026,258

93 Incurred But Not Reported claims (IBNR) $3,532,876 $3,882,876 $3,386,594 $3,074,918 $2,846,117 $2,648,419 $2,648419

*= unaudited



Corpuitonts 2044-13
Decamber 31, 2014
OPERATING BUDGET

C VENDOR L . - . T RGP | CONTRACY Amveo )
CNES Hgaith and Devescpren Mordsd Henth Asdd, sugport Consumont n 18I0 $0 000 443
Lawwarico Doylo Condita Duciplinary Hearings Conmdtara 202108 330 83 26000 15,650
Wen Thomas Py Persaanel Legsl Services Corensiont 292105.234) 10,000 ny
Konnath Mady Mo Heeth Corenstent, PO Comniiznt 20.2108 330.49 2548 2349
Kevin Meterestcx Wertnl Hos'th Corenttom), PO Commbtant 20.2%03 33040 8% &0
Vision Yramrsy Aazoctans Pocitive Youth Dovelapmend, Mot Hos™h Consyant 021333040 1000 1.000

Corntnnt, PO
Putar Crul) Neseman Adental Hasth Connliet, FD Concultom V205 0.9 tma 1609
Erca Gronasgin Mol Healty Consattant, PO Consiltent 202105308 1202 1262
Sunan Rvors entst Haekh Conaultonl. PO Consuttant W 2108.330 40 20 2480
Juts Dychenan Memorsl Mante Hae'th Consadtoml, PO Conerdtomt 20.7105 230 49 ¢on 40%0
Nori Connactod Mentes Haoith Contedtaat, PO Corenfinrt W2103 33049 400 400
Com Sgloncono Mardg Heath Conmuttod, PO Comutnmt 20 2108 320 49 00 00
Whesler Cine Adantal Hee'th Conmetant, PO Cormant 20 2108 130.40 800 50
Oown Ry Montal Hesth Conutopt, PD Corautiont 20 1108 330.40 -] 50
Pem Mmaa Menigl Hsath Corouttant, PO Conondont 292108 230.40 a0 550
[ L Mertst rocan Conndtant, PO Conoudemt 20103 33040 50 &8
Paticia Grham Monte) Heetih Consutsm, PO Conmputant 292103330 ¢9 %0 30
Srary Ssroque Maontat Hasith Consultrd, PO Cematon 291083040 &50 0
Mchole Diving Monta) Haoith Consuzm, PO Congulord 20.2108 330 40 80 > ]
Jandor Oswn Montal Hesith Connitot, PO Conauitent 201053090 €30 &5
Lomie McFortand ental Hestih Caraultant, PO Congulterd 20210333040 % 850
Cocperedve Educaton Sarvices Trairing Sordicon Schoot Readrecs Conowtere 20.2300 330 40 49,000 18 500
Ostgwin Modn blonotng Vot Concuitation Conputtonmt 9 2300.330 40 3000 3.000
Rednizs O Mesg Consuitpoon CISTFO0m CIPCRGITN Conmmtant 302300 120 <0 0,34 8,304
Great Schoots Pertrartps Comumurications Caneutand Cerauliant nvINNe 60 10932
NMare Fiot Schadutng Assizinos PP Consigant 2210030 4 130 10,000
Thoros Peeis 10 yoor erentraent Comitiand 30 2800 330.49 5000 3009
Oavid Ruden Cormtist, Westd Jouratom Dept Cornsiem 37 2400 330 32 3,000 1.500
Jowdan Nepohizno Guenxt Spashar, Sports Maciting Corguitent 37.2400 330 32 1.000 [
Tramponstion Advisory Sarvice Conttng, tronsponsiion Consuttant 39 2700 330 49 3879 Qo
Bvaratt Jamos Banofi Corsuttiont [= 1] 120,000 s
Jorw Coreli Conzastie Controciot Swes 2929050040 1200 B4
Son Sitxreky Trorainton services £ netratien Sws 30 230 330 49 "0 500 $ 4y
ADTECH Regos of BOE Audo visust Eorpme Conracnd Svey 30 2200 330 59 1000 0
AFR Camrncion tpnagemen Buiang Menenoment Servees Contsacted Svoy 1 X 321 9 a1 tad 2917
Virusst High Scivenl Tuton Sotwore 292105 330 43 5478 8478
Qa0 Guand Sofwero semionanom St 30.2200 X30.49 090 163
Tyler Tecoiogas Tranporston, VErssans saoon oo NINWIW 2084 2084

S S B R




Congultants 30314-15
DooeErmaar
PAID BY GRANT
_VENGON Shwce T e 1

bm ‘—!ﬁmmm [ After Schodh Geend (ALTA)
Educzdon Conmactton FD Caonutons ARz Schodl Grovw (ALTA)
Poud Graos Recrutment Consutarts ATE Magd
Kiks In Crsta Town Teh Conmtanta AMTE Magnat
John Keogh e PO (= Ao
Roomi tigtenc! Bext Proctve ELL Conmtonty Aficmen
ces P33 Yoor ) Consutants Afune
Successiid Sady Skan Study o0l program Comzfions Alonco
Elfacy hattae Now Teacher Yraming Comaytanty Aorco
Mana Fiord PPT Mostags Corautents APPLES Preschcn)
Johe Kaegh M PO Conmitsrnty GE Devetopmg Futures.
Robin Kaider “ath PO Cormuttonta G& Doveionmg
ces Conaeiert Basdern Mectdar Concuttonts GE Dowetugeyy Fraures
Pesrvon Education Lezacy Conmacats GE Devetnging

READ 180 Consultants GE Dowolazng Futwes
Clauda Pergomen Comenen Core PO Coxseliantn GB Devclazm) Putwes
Jegnno Kcholson Factintion of Aler Action reviow Congutymn GE Dwveicping Pusws
Kimwoy Monsgoraont Sorvices Sdadicald Contadinns Modcsd
Marytin Ganls Ed.caton Contakary Caorquitsns Porking
Ocroiry Otecko Alor Schoct an progmm Conoutants Pricray Schaot Distacy
Family Contore e Yeung Parentn program Comsultnwcs Peonty Schoo Diswices
Laarecy Mow Cevolopraset Conaultenty Rogers Magnet
Keys To Litorocy Prolessonst develapment ConmMnan Rogon Magnot
Lreronco Nichok MYP Suppon Consaizntn Mozt
Suraena Sano-Sufiven €U Comauramt Consuftonts TRie 1 Benie
Mortan Fervern ELL Conautant Consuttents Tuie § Dasle.
Lorio Verplostae EU Conuttart Consuents Tido | Bexic
Krisen Denglon-Mancuzs ELL Conmitant Comutarts Yae | Basic
Movgwol Sievans ELL Connutandt Conautionts Tizo ! Batio
Sophis Oigmarery EU Coneuttart Comnfiwts Teo | fosty
Monica MNachorefo-Ouston B, Conmtond Conptonts T8s | Baskc
Hanihey Avoraz B14 Consutan Compttantd Tele | Basie
Rachet Wolotiexhowshd &1L Consutermy Conmstonty Tizo | esic
Hatin Dettefano ELL Conagiom Conpitand Tits | Begic
Cyrie Bozior €LL Connfaane Cenpares Tele | Bosk:
puasy for Ml Soracry Ed Sp&id Tranng Connftas Tdw | Besic
Sora Siwinky Tramstazon Congutiams Tize ) Oone
Pervy 8 Associaiey Admemswny PP Canguit s e L]
Conraeteut Assoacton of Schous Acmrbroks PR Coregigety Tioe A
Convactout Comer tor School Chango Acrirsatrator PR Conpot gny Ta WA
Naomd ELr Comuliany Tiow oA BLL
Nosowos Réucation Conter Erierr! Fopprom § vohayon Comeaherm Lmord Poung
ltareierd Yash Servee Buress Chaliomgs murg | vans Contyngad Sw.s a%ze Sehod Gemet (ALTH)
Beva d G Cad Seactay Prograns Comtgacted Seca Atar Senegl Cemnt 1AL TA)
{atn Moves Darce Studo Sansdoy Pregem Coorected Swcy #har Scnook Goam AL TA)
MJ & J Carvmianis Prowcle meais by Soturtsy programs Coreocund Swcn Afar Sovagl Grwm [ALTA)
TCR e Vet ¥in Con Sursrvar Prograes Commaring Sv 0 H(TE stugr
Drearton { anmeg etk Prazom Comrnciad S-c0 Y
Cexzomn Peopeet Suscny Decrs Coraraciad v el
Lesmmg A-Z Rasdng Fragrem Cowractad Swid )
Mazth School Fousdason H5 M Tuswrryg Cowscwd Sws L]
Angtly Educssan e CT i€ iy puwny £ o sowd Svc ST iy
Sarewaten A Surgul Frogrom Contaumd Svea cl-ched bl e
CREC Mt Tencher Susson Congaamed $ves o Owwstoonrg Fmew
Leamnang Sconces ewnstonat Teattwr PO Comprnd Svca s
Sosdwsters Ay Saisl Prograeen Conwarsrs Svra Pramsy Schoat Davers
Stamdrd ¥ oxsh Servace Busesu Moyorn st L e300rEiG Contmciod Secs vesty Schael D
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gy Ay Scip Pemgrar ormmiad Swry T | Barat
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Seamfiord Public Schools

Consuitants 2014-19
Cucember 33, 2024

PR §duangn BAT A ierig wsleg Corzractes Swea Upwerd Do 820 4275
V0O Gusenlory peard Cmard Proga™ Corzoced v Usward Baves 43, 4860
rsngngl A1s08 of (ERth Utry oo £ oS G smartaion Convacted Sves Uzesg Bt 3.000 3.000

[T L 5E L MY XN
—VOTAL CONOULTARTY 30600 1 KSR
$ 2= Yord§ % of Torzt
Sorvcin 4330 o8 457 1,008,357
0262
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110 Pam Outatumme 1180 3278 17704 80008 aom o 29082 0not0 42050 0 s

120 Tamponyy VT Satwy 13,700 W10 7o 709 INOM AT necs 122,00 0000 120500 1720 104700 1,687,000 12500 oD
120000 8107 1MLR0 164320 A5 CBlEe o520 rep 2,750 ey ©3.204 40,000 120,000 o

:g c—:-‘ T 88700 a0 11508 LY 200 s 1008 v 0,500 asen 7.009 10,003 srm cran




fugest  Ceptander
[] ]
- N
4530 400
s 11,800
130,043 DALID
[ e
1pa “agn
-
(LT R Y ]
0 L
L cagm
a o
a0 ]
° [
4209 st
o a0
3.0
onse
™ [

il

111131

..
3 u

§haskes

B and
10,600
T

T

56

Vo Curga Yabuate
P}

A0 2532 e
a2 160000 ame
f~ 3] W0 ang
155 1470730 G
man mra0 o
124000 178509 »
)

IR0 00 L S
108838 4520 L
1. 02.373 1302579 L]
LT A0 camg
104,220 W n
03 as0 am
nom 1o 157
e 001 [ T4 ame
aarrsm [Vessinea] L
161250 182,651 850
12353 134%4 am
ngmy

12050 1202700 mr
ebd M2y vas
123000 120403 Sasre
L el 23.000 wer
00760 81000 o
vime 1340000 >
30,109 nans L
(o4 63028 »
45229y o d [ %]
085 L)




Stamtord Publio Schocls

Hoatth tnmurmses Account

0143018

Dartasl? of CherpeyRevenues 'n Pond 939 & Acct (0h

Aot

Description

Juty Aot Movamt [ y Stemh Aprhl oy Jurve Totat
Pro| _Pro} o Proj Fro) frol La. N
$34-0342-0202 80E Modenl Clums 2,133,000 2004443 2,164,833 2501540 2007744 2006334 2352060 2437080 2472060 2047000 2448820 3156301 20,049,638
3403020303 B0E Dontal Claims 151,800 164,750 180277 120537 0 131,234 150200 143000 1SD00D 143000 143000 147.243 1,628,080
D34-SD-0204 BOE Prascnption Orugs 241753 217,104 TNAM1 400,109 603,220  <8G,801 420000 381,000 207,000 433,000 435000 570,660 8273058
034-8342-9200 BOE Agmin Feos 419070 172378 €308 9625 63,201 G0 69036 65100 69,100 63,100  €9,100 5,100 1,302,160
934-33420208 BOE Swp Lass 01,062  $2180 2,00 0483 03,083 02030 02330 G240 92540 92040 02900 W00 1,113,159
£34-0342-9207 S0E LA & LTD tna. 8606 23302 e nIR 0 40604 0 2332 232 AW DI AW 281,880
834-0342-02008 BOE MMO Premiuma 2032
£34-0342-0200 80 afiscotanocus 9226
204-834240210 B0€ Chy Chargo Back
Totst Expenditures
933-0107-341-0202  BOE Healh ins. Contridution ° 0 o [ 0 0 [ 0 [ 0 ] [ 0
9330107-3014203  BOE PCS Empt Deductions (685) (5222) (020.300) (1.001.332) (3'Q.970) (S74,781) (670,000) (S70.000) (670,000) (999,000) (670,000) (37,000) (8,082,887)
933-0107-341-0204  BOE Retirew Poymonts (07200 (94.359) (100,126) (WRA078) (100.372) (100.333)  (04.000) (101.000)  (96,000) (101,000) (101,000  {95.000) (1,107,835)
933-01073810203  SOE Tohr Rauremont Boxrd 0 0 o (&0 o 0 @209 [ 0 (83000 0 (87.000)  (381,335)
$330107-341G200  BOE Gromte (208.861) (200,861) (200.081) (203,001) (208,961) (208989) (208.861) (208,001) (200.961) (208.981) (208.901) (200.801) (2.483.591)
Total Revonus
Accourd 8stence
Latezt Budges
Vestance
Toidl
=
ASD Foe (pes aa, pov mey 19.60 67576 03478 62305 69423 69207 €0002 69038 €300 63,100 92100 69,100  €9.100 823,000
Sicp Los) Premeasm 1243 01882 021451 R0 3458 93020 02630 02930 02040  S240 92640  020¢0 280 1113478
Mtwarx Access Feo 25% of nstwork savings ;500 103,000 ] [} o 0 0 [ 0 o 0 0 478,400
TOTAL ADMM FEES 16530 204527 164395 601N 163290 81,901 10VL§75 162040 10300 162060 162000 2,040 2415360






