Memorandum

To: Members of the Boards of Finance and Representatives
From: Jim Hricay, OPM Director

JimHricay

Date: May 12, 2015

Re: FY 2014-15 Third Quarter Projection

The Office of Policy and Management (OPM) has completed a financial review of all operating
departments along with an analysis of general fund revenue sources. This analysis includes actual
revenues and expenditures posted thru April 1%, as well as revenue and expenditure projections. The
year-end third quarter projection is a City-wide operating surplus of $494,268 (Attachment 1).

Third Quarter Summary:

Revenues through April 1, total $500.3M, $16.8M less than the $517.1M projected to be collected by the
end of the fiscal year. Included in this amount is $7.9M in contingency funds. According to the Tax
Collector, tax receipts (as a percentage of budgets) are up from the same time period last year. Overall,
revenue for state formula aid, claims and settlements, building permits and conveyance tax are all
projected to exceed budget. Building Permits and Conveyance Tax revenue alone are projected to exceed
budget by $950K and $1.8M respectively. Conversely, revenue shortfalls are projected in single stream
recycling, transfers-in from the Parking Fund, and Smith House.

Expenditures on the municipal side, excluding Board of Education to present are $220.4M or 84% of the
total City budget. YTD expenditures include full year expenditures for annual payments for transfer to
the debt service fund, pension, and Other Post-Employment Benefits (OPEB) paid in July/August in
accordance with our operating plan as well as Medical and Life payments to insurance fund charges.
Unchanged from prior reports, Police, Smith House and Operations-Vehicle Maintenance expenses
continue to place pressure on the City budget.

Since the second quarter repon, as stated, the projected revenue shortfall for Smith House grew by 0.49M
for a year-end $1.4M revenue shortfall. In addition, we have seen a significant drop in the number of
parking violation tickets from the Parking Fund. The result of the drop is a projected revenue shortfall of
$835K. We will provide additional detail later in this report.

REVENUES:

Property Taxes: Decrease $254,408 Tax billings have yielded a positive rate of return. 1 have deducted

$0.5M from the Current Levy as a hedge to account for end-of-year adjustments. In meeting with the Tax
Collector, he has indicated that collections have been strong and he is confident that the City will collect
expected taxes and ancillary revenues. Collections in other tax related areas such as collections and
penalties and interest on delinquent taxes are on target with adopted levels. Supplemental Auto is
projected to come in $245K over budget.

Revenues from Use of Money: Decrease of $107.114: Estimates from the Controller’s Office indicate

full year interest income of $492,256. This is a slight improvement of $71,032 from second quarter. As
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detailed in second quarter projections, increased earnings in this category are a result of the recently
completed banking services agreement.

Intergovernmental Revenues: Decrease of $126.619: The decrease in intergovernmental revenue is

derived primarily from two sources. The state Property Tax Relief Grant ($251,009) and Municipal
Video Competition Grants ($119,423) which were discontinued. Asa result, the City will not receive the
funds previously anticipated. The loss in the revenue has been partially mitigated through higher than
budgeted revenues in other categories.

Departmental Revenue: Increase of $1,295.838: The primary driver of this increase is Conveyance Tax

due to the higher than anticipated sale of properties which will be assisted in closing out the fiscal year by
the recently approved rate increase. As of the close of the second quarter, total Conveyance collected
totaled $4.85M or 40.8% above the budget. We are anticipating total revenue to come in at $5.25M, or
$1.8M over plan. This estimate assumes an average of $144K per month through the end of the year.
The Smith House is reporting a revenue shortfall of $1.4M, which worsened by $432K compared to the
second quarter projection. The cause of the shortfall is due to a combination of a lower than estimated
patient census and payer mix. The largest driver of the shortfall is due to the reduction in the patient
census. At budget adoption, the revenue assumptions called for a 95% occupancy census. As of the
beginning of the month, the patient census is 84%. We continue to communicate with management to
track their revenue and modify future projections as needed.

Other Revenue: Increase of $1.324,962: The increase in revenue is due to an increase in the

reimbursement from the state for the Enterprise Zone reimbursement of $61 3K, claims and settlements of
$815K and private donations deposited to the Special Events Revenue line item. The donation money
was used to offset costs associated with this year’s fireworks.

Inter-Fund Transfers: Decrease of $835,032: This projection is based on an estimated shortfall from the

Parking Fund and $411K less than prior year. Over the last few years, this category has decreased in the
number of parking violations issued and corresponding revenue (Attachment 2). Last year, in response to
the decreasing revenues, the budgeted revenue was decreased $290K. In January of this year, we met
with the department based on year-to-date activity. At that time it was explained that the department was
transitioning ticket processing vendors which resulted in the delayed posting of revenue. Ticket issuance
and corresponding revenue was further dampened by an unusually cold winter. We continue to monitor
this category and have been informed that there is a potential for some improvement in the year-end
numbers,

EXPENDITURES:

Office of Administration: Savings of $35,523: This minor savings is primarily due to attrition savings.
Office of Operations: Shortfall of $434,893: The projected shortfall includes Snow Removal for which

an additional appropriation was recently approved. After Snow Removal, Vehicle Maintenance makes up
the largest amount of the projected shortfall at $290K. The projected year-end expenses in Traffic and
Road Maintenance are more than double the approved budget and expected to exceed prior year activity
by $115K. Vehicle Maintenance overages are also projected in the Building and Parks Maintenance
Department totaling $40K. An additional appropriation request for Vehicle Maintenance totaling $290K
is currently before the boards. Other projected shortfalls are planned to be absorbed through savings in
other areas.

Public Safety: Shortfall of $1,093.899: This is an improvement of $1.02M from second quarter

estimates. As expected, the primary driver for the projected shortfall is Smith House, Police and Fire
overtime and related salary accounts. Throughout the fiscal year, as positions were vacated, a portion of
the projected shortfalls were offset with salary savings. As we close the year however further attrition
savings will not be achieved. All other departments in the Health Department are projecting minor
variances.

Police: A budgetary shortfall of $527.1K is projected in this area. The primary driver of this
projected shortfall is $101.1K in Overtime (Attachment 3), $250K in Mandated Training Overtime, $50K
in Special Response Units Overtime and $125.9K in other associated pays such as Stand-by, EAP,
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Education & Training and Communications Equipment Maintenance. Through March, overtime is
$249.5K less or 7.0% lower compared to the same time period last year.

Fire: A budgetary savings of $83,860 is projected for the Stamford Fire Department. Although
projected for a slight savings, we remain cautious is this category. As aresult of delayed hiring we expect
overtime to continue at elevated levels (Attachment 4). Through the end of March, overtime averaged
slightly more than $78.6K per week versus $64.3K per week last year, an increase of 22.2%.. The driver
of overtime as with the Police is minimum staffing. We expect minimum manning overtime levels to
remain unchanged until new staff is hired and trained next fiscal year.

Smith House: A budgetary shortfall of $578.1K is projected for Smith House (Attachment 5).
The largest part can be attributed to nursing part time, permanent part-time, overtime accounts, fuel oil
and medical supplies. An additional appropriation for $530.3K is presently before the Boards to address
these shortfalls. Other smaller shortfalls will be corrected with salary and savings in other accounts.
Compared to prior year, total operating expenses for Smith House are projected to be $66,909 above last
year and $569,561 less than the department’s original budget request. On a profit/loss basis, the FY 14/15
budget for Smith House was approved with an operating loss of $3,384,362. At this time, the end-of-year
operating loss is projected to be $5,466,690. This projection is based on monthly forecasts provided from
the Smith House Finance Director. The widening loss is the result of a declining patient census mix and
less than favorable payer mix. The facility continues to work on improving the patient census as well as
contain costs where possible. However, as a regulated facility they are faced with maintaining specific
staffing ratios.

Office of Legal Affairs: Shortfall of $12,261: We anticipate correcting this minor variance in the fourth

quarter using other savings.

Government Services: Surplus of $111.017: This savings is attributed to the salary savings.

Community and Cultural Activities: No Change No change from the Adopted Budget is projected.
Debt Service/Transfers Qut: No Change: No change from the Adopted Budget is projected.

Contingency: The Contingency reserve was approved at $7.9M. Year to date, $3.7M has been
appropriated. For planning purposes, we have assumed full utilization of the contingency reserve this
tiscal year.

Board of Education: No Change: Based on discussions with the Finance Director of the Board of
Education a small surplus is expected $6K (Attachment 6).

Cc: Mayor David Martin

Michael Handler, Director of Administration
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Attachment 6

P.O. Box 9310, Smmford, CT 06904
Offfices a1 868 Washmagtoa Bivd. Phone (203) 9774105
[ a [ 3 b -hm:‘ﬁfg

Stamford Public Schools N

IaCt.LImit 3 TetL #Oin

Wintfred Hamdtos, PAD ., Supennscadent of Schools

/
;

To:  Winifred Hamilton Ph.D., Superintendent of&mb%/

From: Hugh Murphy, Executive Director of Finance ( P —

Re:  2014-t5 Third Quarter Financial Report

Date: Apnl 16, 2015

Cc:  Vivens Joachim, Management Analyst
Barbara Farrell, Position Control
John Castellana, Grants Account Analyst

Attached 13 a financial report for the month of March 201 S showing the year-to-date
results compared to budget and a year-end projection for 2014-15. The current
projection includes our estimates on the rapid increases in special education cost and
legal fees. To maintain fiscal discipline we have frozen ol! BOE eccounts to cover
anticipated overages in the 323 Pupil Services, 324 Legal Services and the 560 Tuition
account and have also looked to revise grant budgets (where permissible) to cover the
higher than expected costs in these sareas. We belicve the overall operating budget
resulummmingcloumbwdgetwithanovemllptojxﬁonformeywofampbs
of $6,000. Although the probability is low, should financial trends change, we may
need to request additional money from the Board of Finance. Please let me know if
you would like to review in person.

Staffing and Hendcount (page 5)

Operuting Budget

101 Teachers - Currently, we are tracking 5.8 positions under budget with open
positions at: Stillmeadow (Elementary Ed), Rogers (Magnet), Stamford HS (Soctal
Studies), Westhill HS (Science), World Language (Elementary), English Language
Lecamers -.5 position and a .3 Contingency.

102 Administrator - As of March 31, we are .2 positions under budget. Adult Ed.7
and the new magnet principal .5 position are unfilled and we have hired an edditional
(interim) administrator at Stamford High.

113 Admin Nop-Certifted - Currently on budget

114 Clerical - There 1s currently a vacancy for a resezrch analyst.



115 Paraeducator - As of today, we are tracking 9 positions under budget:
Bilingual/ELL 4.0, Special Education 4.0 and Westhill HS (Media).

116 Custodians - Currently on budget
117 Other- Currently on budget

Graots Badget
101 Teachers - Preseatly on budget

102 Administrator - As of September 30, we are .3 positions under budget:
Adult Ed .3

Highlights by major account code are as follows:

Operating Budget (p. 6-8)

100 Certified and Non-Certificd Wages - We are projecting a favorable variance of
$41,000; essentially right on a $157.6m budget. Our assumptions include a balloon
check payment to 26 pay teachers of $15.6m in the month of June,

200 Employee Beaefits - Current projection for this group of accounts is a deficit of
$38,600. The Social Security 207 account is projected to track 361,000 over budget
due to employer contribution trends and Unemployment Compensstion 208 is
expected to track favorably to budget by $34,000

360 Prolessional/Technical Services -The overall 300 group is projected to run a
deficit of $491,000. The Legal Fee 324 account is projected to trock unfavorably by
$341,000 due to city cross charges relnted to Stamford High and Special Education
litigetion. Additionally, the Pupil Services 323 account is predicted to exceed the
budget by $184.000 due to increases in special education students and mandated
services.

400 Property Services - The latest projection for this group is an unfavorable budget
variance of $164,000. The 411 Electric account is tracking $42,000 unfavorable to
budget (slightly optimistic budget assumption), the 420 Repair and Maintenaace
sccount is tracking $84,000 unfavorzble to budget (also slightly optimistic budget
assumption), and 452 Grounds Maintenance is expected to run over budget by $58,000
(based on last year's expense trend and spring athletic field preparation assumptions).

500 Other Services - We are currently projecting this group of sccounts to be on
budget.



600 Supplies - Our most recent projection for this group is for & $667,000 favorable
vanznce. Due to the budget freeze we are currently holding $483,000 in a reserve
account under the 611 Instructional Supplies line.

700 Equipment- Our projection for this group is a $7,600 surplus.
800 Dues and Fees- Our projection for this group is a $13,000 deficit,

Graat Budget (p.9-11)

Atiached for your reference is a hisung of open grants (including carryover portions of
two-year federal grants and other grants with no restrictions.) Our original grant
budget for 2014-15 was $25,297,347 and subsequent awards from district grant efforts
and carryover amounts from two year grants have increased our grant revenue to
$32,456,506.

Tbcmnuwemmtmlynhasmkcnstepswmlhatphmminplmtomup
old grant dollars as quickly as possible.

Internal Service Funds (p.12)
The latest balances for Intema! Service Funds are as of March 31, 2015:

The BOE Medical Claims Reserve is at $3,805,092. This cmount is down from the
June 30, 2014 balance of $4,264,261 by $459,000 because premium cost share
revenuc 1s not deducted from paychecks in the months of July and August. This
averages around $670,000 per month and will normalize by the end of the year.

Since the district is seif-insured, our target is to keep between 5% and 9% of claims in
this account at all times BOE Medical Claims Reserve at all times. We are currently ot
9%.

The IBNR Reserve (Incurred but not reported health insurance claims) is $2,648,419,
This fund is used to account for health insurance claims that are incurred before June
30°bmno(paidbydnvcwonunﬁlhdyandAngm.Thehenlth insurance vendors
continue to pay claims faster and the current balance (which is down slightly from the
previous year balance of $2,846,117) is deemed sufficient by the district's insurance
consultant.

Due 1o a slight surplus during the 2013-14 school year, the Food Service Program
fund is showing a fund balance of $29,738; by contract, all revenues are paid to the
vendor up to the amount of operating cost (food, commedities, and labor.)

The BOE Continulng Education fund is $378,718; our objective was to keep close
to $300,000 in this eccount at all times (as 8 hedge against reductions in federal and



state grants and avoid class offering reductions.) When book deposits are removed
from this amount we are close to target.

The Schoo!l Buildlag Use fund 1s $248,096. This eccount is used to capture school
building revenue and expenditures from district rental efforts. For the 2014-15 year,
the BOE operating budget 420 Repaur and Maintenance account was under-budgeted
by $200,000 with the assumption that $200,000 would be transferred from the SBU

fund to keep the operating budget whole.

Due to district efforts in 2013-14 the BOE Energy Reserve increased to $299,840.

Consultants (p.13-16)

Also attached to this report is an analysis of BOE “Consultants.” Since the definition
of consultants is somewhat subjective, we have included amounts paid through our
330 Other Professional and Technical service account and other amounts we believe to
be consultant payments.
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14
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123

207
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Stamford Public Schools

Monthiy Financlal Statement
Aarch 2018
Toacher Satery
Admanstatisd Centfiod
Toscrer Extro Serviass
Ctaza Coversgo
itatam’ly Leave
8ot Sipords
Subetiute testhom and pantimo professicnal satastos

Sut Taachor - Lang Tenn liness
SUBTOTAL - ADMIN-CERTIFIED BALARIES & WAGES (111}

BUBTOTAL - AGMIN KON-CERTIRED SALARIES & WAGES (112)
Ciatning/Teo! Allowanco

SUBTOTAL - EMPLOYEE BENEFITS {235)

Agproved
Crudgst

111,501.68)
9.207,508
1.250.485

80,000
100.000
50,000
1,630,600
1682918
100,000

126,202 480

770408
$,831,440
10,539,708
0498837
1.684.2%
[}
1.419.200
1.242,000
61,700
101,719

31,380,078

175.000
371188
3 300,000
200,000
150.000
30.000

2 401,000
756,476
1830278

43,204,002

Adjustsd
Cutiran

111.357 683
311,508
1152378

50,000
100.000
$0.0C0
1£97.220
15829010
100.000

128,201,713

770,485
5,831,440
10,599,788
$.460,097
1884238
0
1,390.217
1,242,000
63,880
101,719

3358082

178,000
34711080
3 300,000
170,000
159.000
30.060
2,401,000
738,470
1.5830.27¢

43,234,802

Yasr<a-Bato
e

€8089.717
8.860.400
718.540
22170
834201
82,031
1474160
1328870
630,068

78,480,799

$15.023
3,637,837
738203
6,560,0¢0
1458454
304,402
112,610
1,159,872
134.2%
83,470

2,611,638

12,807
20,033,668
2377308
42,724
22,703
4533
2.37.802
758,478
1.148.389

32,016,704

Y7o
%

s08%
7%0%
624%
43 6%
534.3%
184.2%
T4 2%
oo
G81.0%

82.2%

67.0%
o758
87 8%
69.1%
£0.3%

€0.0%
83.4%
200.4%
e8.7%

71.8%

416%
73.0%
720%
P Rs
520%
18.5%
£0.6%
100.0%
/0%

74.1%

Last Yeer
Y70 Rsaultn

635,338 278
6.903 452
814831
12.481

874 839
83423
1168485
147832
827459

76,087 803

470,182
3,760,710
6,488,972
8.631,30¢4
1,341,683

249,580
1,088,018
1,082,478

108 738

111,683

1,285,217

47 338
20800810
2,216,417
110,257
114,414
6,038
2203.788
1,428,200
1.057 376

34,320,503

LYTD
%

60.2%
70.9%
73.2%
24 5%
220.9%
1300%
67.7%
56.6%
200.2%

L%

a5.4%
66.5%
63.2%
%
D%

78.7%
89 0%
238 1%
121 7%

08.6%

40.8%
%0%
80 1%
47 3%
7.0
16.8%
100 1%
80.2%
108.8%

TaT%

Yoar-€ng
ixrmas

109.611,343
0.428.768
1.107.372

38.479
840681
37.23
2228122
1£32.30
1,042,086

128796178

.70
§.748 511
10,329,445
9,425,358
2,048,484
439,358
1,442,398
1,38).£58
178,181
113.476

3,003,291

168,191
34,711,850
3,380,078
138,224
169,633
30,000
23882902
758478
1,531,168

43,203,202

]
oo . 1309



3373

411
412
413

BEs8

510
s11

SUBTOTAL - EBUCATIONAL, REHASILITATIVE, 8 LEGAL SVCES (300)

Emctngly - Non hest

Gas - Nonhaat

Weer

Ropatr, Maimsnante, and Cloaning

Rontah

Constructon Service

Grounds Mamntenance
SUBTOTAL - BUILOIMNG UPKEEP AND REPAIRS (400)

Stutont Trengportatian Services
Flots Trps
Irturancs - Rk Mgmt Pusd
Texphong

Poslago

Advartisng
RacrutmentRetondan
Printing

Tustons

Profosssonst

ingatnet Trave)

Other Purchased Sarvices

SUBTOTAL - TRANSP., QUT-DISTRICT TUITION, 8 OTHER SVCO (£00)

Agproved Adhusted
Eugzer uogs:
3,543,941 36820418

nan 303,803
4,423,572 4416372
480,000 40,000
394,500 243,500
9,217 891 9,085,191
3,339,737 3265221
103,800 103,000
322,780 32,150
1,183,778 1179341
302 781 248,388
175 000 175,000
650600 65,000
6482,043 8,376,700
14,549 423 14,930,780
122 830 123,591
1282 432 1,192,573
330000 380,000
191352 171,452
42 500 42,500
22500 2600
034 4097 819,407
0.993,000 0,953,000
180273 181,274
15414 15414
480 000 400,000
27,313,09 27,162,571

Yosr-n-Oow
Resym

2,72087
123,248
3,090,289
77.818
139,637

6,472,304

2083570
67.568
200,588
1,335,741
169.722
97.249
101,048

4,020,290

9,160,837
2870)
£94,430
144,777
79,953
8,397
18,320
546,022
6,003,687
08,39
7314
214,850

10.00¢,245

Y70
%

75.0%

32.1%
88.0%

kol ]

62.5%
65.6%
2.1%
113.3%
83.9%
35.6%
156.7%

Ta.9%

a1.6%
2%
75.0%
38 1%

190%
81.1%
00.2%
6%
40.6%
47.4%
43.9%

8.0%

Last Yosr
YTO Results

2,583,318
81,140
2760918

10847

022,158
2214230

184,401
1,120284
161,099
220,508
83,209

4038371

0.218,088
4113
1,231,048
307.879
53,580
17,481
3,059
460,154
4,501,680
100,178
7,154
273682

18,100,187

LYTD
%

739%
37.3%
™
7.
T2.6%

n.o%

€5.0%
37.0%
7%
§0.4%
78.5%
47.6%
125.0%

57.2%
-4.1%
804%
77.4%
30.0%
4a5.4%
17.5%
78.3%
40.5%
<8 T8
39.6%
45.4%

YearEno
Getmocn

3827 167
280,188
4,599,989
801,018
a2

3,327,948
102,10

1,263.478
248,819
153,000
123,269

8,640,832

14,731,582
102.228
1,192,573

168,449
33,022
22670

879.272

$,168 337

182,087
12,687

472,554

27,184,078

Pegmres
8. 17 00 P



20

614
(35 ]
(-3

)
842
60

91

Fims and AV Mamnais

Ofoo Supstios

OCxhor Suppies

SUBTOTAL - SUPPLIZE, MATERIALS, & MIATIXG FUELS (808)

structional Equpment
Mon-instrucionsl Equpment

SUBTOTAL - EQUIPMENT (700)
Oucs and Foso
SUBTOTAL - DUES AXD FEES (500)

TOTAL OPERATING BUDGEY

Apgroved A vl

B Curg
1,280,091 1.774,538
360237 340,237
1,292,168 1,292,188
85,000 25,000
81.000 €0,000
1.178.000 1,140,000
N2 274 781
5.3 82,625
47878 824,778
100,374 114,828
49,800 $4.£%0
6,235,009 8,082,079
18,120 230620
112800 111,473
ad Gak 41003
133918 142,383
133918 TLAp

Yearde-Dats
Rosults

$58.318
253,837
791,240
sess
1212
641,521
189,483
37242
422943
7379
18,147

183,124
80403

Y10
%

78.%
81.2%
6%
Q2.1%
8%
€9.0%
89 4%
99.7%
62.5%
p L.

80.5%
S

kol
$0.9%

Last Yesr
YTO Rasafts

878,620
18584
704,502

8.878

a32,412
155,608
28,73
491,508
75,708
18,391

203,577
270

261,047
141,408

181 480

LYTO
%

€3.1%
79.2%
$1.5%
7.4%
78.0%
70.3%
39
52.0%
109.7%
68.6%
38.6%

118.4%
32.0%

108.3%
108.3%

Year£nd

1.290.$00
340,784
1,138,202
8478
$8,927
1,100.321
272,758
51,683

104,201
€0,205

455 ket

namn
107.273

Page Jor )
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Stamford Public Schools

Grant Summary as of 3/31/2018
Program & Grant
GOt HP Catalyst innitiative
Go2 Pre-Schoo! Tuilion
Go3 Lone Pine - Northeast
G04 Lone Pine - Nowfield
GOos GECC K2C Carmryover
GOs Lone Pine - Togquam
Go7 Girl's Ica Hockey
Go8 Lone Pine - KTM
Go3 American Experience
G10 Norwalk Community College Donation
G111 COE Intem @ Westhill
G12 SPEF Auditorium Project @ Dolen
G13 General Re @ Toquam
G14 GE Girls
G15 Purdue Pharma
G18 Naviance
G17 Lone Pine @ Springdale
G18 Chartwalis Scholarship
G19 Stamford Achieves
G20 Elementary PTO Contributions

Stark

Roxbury

Springdate

Westover
G21 HUSSC Grant
G22 GE Donetion to Toquam
G23 WHS Success Tutors
G24 Stark Social Work
G25 CAPT Support @ SHS
G268 Citibank Grant @ WHS

Original

o D
ué
o

VOO OOO OOOOOOOOOOOOOOOOOg

151,804

5.118



11

13
14
15
16
17
18
19

21
23

25

Whele Foods Donation @ Stark
National Audubon Sociaty

Lone Pine Hart

Discover Cares @ Sterk
Cablevigion Donation to Stark
Audubon Society @ Stark
Audubon Society @ Springdale
Mohsgen Tribe @ Springdaie
Morgan Staniey Donation

Media Innovators ~ it'e Retevant
Board of Ed Retreat

ASML

Title | Basic

Title | Basic Carryover

Title IIA Toachers

Title lIA Teachers Carmryover
Tide IV IDEA soc 811

Title iV IDEA sec 811 Carryover
Titte A Engligh Lang. Acquisition
Titte HlIA English Lang. Acquisition Canryover
Title IV IDEA sec 819

Title IV IDEA sec 619 Carryover
Priority Schoo! District

Perkins Vocational & Technica!
Extended Schoo! Hours
Interdistrict Magnet Rogers
interdistrict Magnet AITE

AITE Summer Academy
Medicaid

Aduit Ed Engtligh Lit & Civics
Adutt Ed Composite

Adult Ed State Provider

Adult Ed Cooparating Ehgible Entities
ALTA

OCODOO0OOOCOOO0OOO

N
g
9
(2]

0
$39.447
0
3,297,512
]

289,426
0

93,683

0
2,584,125
339,324
188,219
184,111
292,510
2,672,215
3,102,230
58,538
619,000
35,000
120,000
277,848
30,782
141,428

11,877
2.839.309
887,855
534,882
45,855
3.477.973
687,817
285,562
40,204
83,973
21,755
3,013,782
341,895
146,560
184,428
284,433
2,864,150
3,028,635
$8,536
801,791
35,000
120,000
275,889
30,214
141,428

N
oogoo

664
0
0
0

449

2,514

0
1,120,871
887,855
338,437
45855
1,708,138
687,817
136,708
40,204
46,816
21,785
1,725,158
244,088
87,158
122,695
224,083
1808815
2,169,983
54.841
_273.977
20,977
62,592
192,057
30,214
137,054

1,547
2,485
11,877
1,718,438
4]
188,445
0
1,769,835
0

138,888
0

47 1567
0
1,288,608
97,827
59,404
81,433
70,370
957,335
858,642
3885
627 814
14,023
57,408
83,832
0

4,374



8538

21st Cantury Leaming KTM
218t Century Leaming Cloonan
Excess Cost/Agency Placement
JROTC

E-Rate Reimbursament

GEF Literacy

Schoo! Readiness

SEA Coordinator

Out of Town Magnst Transportation
Technology Grant

TOR Tians

CTK-3

Immugrant & Youth Educaton
Immigrant & Youth Education Canyover
Alliance Grant

Upward Bound

Dolan Dash

VoAg

ARTS Catatyst

GE Intorest

Totat 2014-2015

*Buned on latest Grost Award and moy diffor from budgat book.

152,000 152,000 122330 29,6870
0 180,000 88,122 83,878
4,222,000 4,222,000 4,009,661 212,338
71,074 71.074 45,857 26,217
362,913 386,187 358,688 7489
0 1,478,275 678,242 797,033
80,000 80,000 73,289 16,711
32,325 32,326 18,649 13,676
229,837 226,500 66,210 160,260
0 82,522 82,522 0
188,251 168,251 150,384 37,867
0 18,360 18,360 0

0 208,589 0 208,599

0 113.018 89,148 23,868
1,855,142 3,452,291 2,309 291 1,143,000
238,825 386,126 215,084 171,032
0 123.000 48,402 74,508

©8,701 168,384 59,852 108,532
50,000 41,524 8,476

0 31,674 1,000 30,674
26,297,347 32,488,508 21,083,378 11,403,128



Stamford Public Schools
Reserve Fund Anatysls

Fund Description
38 BOE Food Service Program
$1 BOE School Building Use Fund
50 BOE Continuing Education
52 BOE Energy Reserve
93 BOE Insurance Claims Reserve

93 tncurred But Not Reported cisims {IBNR)

®= ynaudited

6/30/2009
€nd Bat

$102
$397.229
$405,108
$96,147
$3,830,152

$3,532,876

6/30/2010 6/30/2011
End Ba) End 8af

$1 $14,209
$249,661  $381,214
$329,906  $339,247
$96,147 $96,147
$3,673,779 $3,152,670

$3,882,876 $3,386,594

6/30/2012
End Ba!

$344,674
$308,908
$129,840
$3,990,200

$3,074,918

6/30/2013 6/30/2014 3/31/2015°

End Ba
$5.466
$433,465
$335,661
$129,840
$4,432,147

$2,846,117

End Ba!
$29.738
$318,041
$350,664
$299,840
$4,264,261

$2,648.419

End 82!
529,738
$248,096
$378,718
$293,840
$3,805,092

$2,648.419



e

Standord Pudlic Schoots

Consuftants 2014-16
itoreh 31, 2018
CPERATING BUDGET

1 DR I G -7 1 AEEGHT
e Wiacn Mpteing Yagn Corpuestny Commys 2= 0 2300 X0 49
Cote Bpta Mertl Maoth Fem A Congutan .1 04
Catwring Tyrst gl Hos®) Comuttant, PO Cora et 2.2708.30 43
Cr8 ripaiis end Dewettpmene i) Mo Aull LS Combam 21.2908 327 43
Caspererve Education Servons Tratmmg Servicos. Sshos) Resonees Cormyinn 30 2300 330 49
Qwrvis Racten Comutas, Westdl ot Oggt Couutard 37 2500 20 X2
Oxasen Roy Vo) Hegilh Comatam, 50 Corantirs 12908 33043
Oom Jewmow it Mestth Carmiel, PO e ] 2.8 30 4)
Barwpe: viciewy Crars Comer Pox s O Cormiare 21 2008 36% 43
Or. Gvugeim B rewvontion Bubwwor Sagpont PO Carmior 212+08 323043
Eron Masepr Conmiieg, PD Comtory 212100 0.4)
[ LN Benets Conpuitory Covare 1]
Gremt Schoc! Pertrervos C oyt ang Tl s Coamgary RV &
Jorer Corvon Fgstzemhs 2atce FO Commdmn 21.2508 130 4)
JOUTA Sapsitee Guest Seosher, Sicors Medome Coravtant 720002
S8 Oycamen Mool Merey Heaw Corad, PO Cormtary 29.2%88 30 43
Kenwir: Howdy Sigre Hgath Consuttart RO Cormdnrs V200
Kovin Maserpeacs Motz Mesih Conmats 9D Comau2any 212108 13043
Lanrenze Qoye Conctury [ 29.2903 33043
Losne McF otenc Mot Heats Commatmre PO Cowton 212108 X043
Mo Fiom Schadutng Asmsiarce, FPT's Comattan PR birkt)
Mchete Onene Vontst Mesth Cormalitamt PO Comutmes 200 Y0
Maon Thowas Pupd Personne’ Lags Sorvoes Conpitare 210533043
Nami Connactem Vorey Hesth Conmitan, PD Commtars 210830 4)
Ranenst Schoct Chmow Cener Srroc Cassn Survey Adwaraton Compsart 30 2300 50 o9
Pam Vauls Mests) Fagih Compufion 0 Corotame 212083 43
Ponan Gronen Monty “malth Cormetend. PO Soravtan pad4 - B Tk
Poryr Cromg Newr.an Marta Mpattn Coratart, PO Carulon 21 2'0R 31043
Rodrnrs b Meag Coraaston ¢ mes=iies srporecn Sorew it 20 2300 330 ®
Sruryt Spreowe Moy Haslr Corandtone. $0 Comtirtart 21.2108 10 ©
et Foeen Wores' Heath Conmam. PO oy 212908 30 ©
Thorws Patsls 0 yapr overivent romIOn Sonmtsrd 30 2600 1% ®
Trazoy Lamore Qeveno Dty Liwory Zoretare 10,2300 130 &
Tramapmmon Adveory Serves careadsns 29.270C 330
Vieon Trateng Assioetes Fove Yoath Dove'conpd Varcsl et oriesare 2220311 Q

Somutam PC
Whaetor (ot Viownt Housh Constant, PO oremart 21 21083 &
ADTECH Aspair o QOE Aty Vimu! EQsprmon Conrarnd Svn 30.2300 130 49
AFD Conwructon Moragoment Budcirg Managerzart Senccon Conracind Swn 31.2€01.221 49
Jobn Cares Serutsslo Comscwed v 21023043
St Gorpey Trarstation eprvices Contrmaed $ucs 30 2300130 2
Osta Guay Softore Mynimesnco Cobvewe 39 2800.320 40
Tylar Tachatogas Tamaponton. Yersavans mopen Sefreare 3% 700X 49
Vitaat Migh Schoo Tosion Sofmare 282193 330 63

CONTUACT M Po )
3000 2,000
80 30
[ ] "o
0,000 EX 5 §]
42.00C 1 005
3.000 yoe
-] a8l
o o)
20000 842
20000 <
3006 418
120.000 103.831
50 1)
¢ 8%0
1000 200
409 °§6"
2 2.349
o «©0
23 000 PR 4]
- ) =o
7560 17.89%0
”0 [
€.900 411y
400 00
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&0 30
2% e
T 028 1000
B304 8304
430 -]
2.089 240
$.000 3.000
1210 .27
L 324 ] ©.60
1000 1.000
00 [ 4
1000 ™oU
742,184 TN
1.200 1128
0.500 .60
1.200 1,080
12,002 12,092
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Samfard Pudlis Schools
Consuftzntn 2014-16

PAID BY GRANT
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Pams Gon Renme
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CES P Yoar 3
Sectomsig Sy Shdn Shuy sl Croprwe
Charin O s Bong i Ao FT
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R cacy s o Tpmci Trgmmey
ke o laadll -
i g W el
gl B mceney LLC A sUheo peopERe
Aty b & 08 b A agree) pregemen
St Watmp i 90
Remve <atgs g P
=4} T Satrn Adcruim
gt [ e gon ARy MR T
As=r b darrrer Bomesdornt Sy
Sorapanic READ 80
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Oorotey Dumcin A LoD o prgram
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The Vel Fagh Sohoo' Fun Courmne
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Kays To Lasacy PGyl Corglcoman
gy Mo WP Supeon
Sasvw Bots Sutem ELL Coraunwn
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Comsuftants 2014-18

] — - . S N S L)
CrRace Later for Changy et Lestagipmey Tos A 000 3.4%
NacE QSR QL PO ot =0 Y Tas @A €10 .30 3 800
Nscass Etamzon Cone Latomat Pogyam Gvagngs Zonmsara Voreaed Bicano 300 2300
Lawuind Yo Serven Sy Chatwagm Courso Eveaty Convactnd Dxs Ator Schoot Grave (ML TA) 0.400 2,8%0
Boyo & Gon Cad {mecy Progam Corracnd Sver Aler Bcreol Gant (ALTA) nres 18800
Lesn bewes Dasce Sisto Saxday Program Contrpouag Swce A Schoct Geone (ALTA) 400 3845
M) & J Corsunnes Pecuttn mead (1 Saewrdey progroms Contrectad Svts AR S0 Grand (ALTA) 0,350 2300
Qozas wits i e Comury Program Guppon Contracing Svca 2143 Comsury KTM 208 38,00
YNCA 21a Cortary Progzam Sugpan Qurtrectnd Swcn 215 Conury Cluona 28428 2
TCA I Bast o Can Suswrgr Progree Comtraging S ATE Mzgret 4000 6.000
Ovzwtca Lenmny) Mal Progeas Cortraziad Sves Sooroy 53.600 3000
Emswonn Prp< Sparig Dusrs Cortracsed Swes Al 158,000 20,000
Lasming A-2 Fawcing Peogan Consarioa Svea Abgren 1€ 111 RL- AL
Meteh Scohoo) Founsston I Math Tutonng Conracted Sven ASznes 412829 BN
Arrgily Edvaton tng CT D0T minitaminmg Comrectng Sves T K3 Lewacy 18,380 18.360

Azy Echac) Progran Conmmand Svcn Eximaged Sohos! Haus 11,400 10.200
E2eniord Naours & Nanars Cosnr ARer Schan! Pemgrnow Cornmycted Das Esmrsing Dorodl Hows 21420 4390
YMCA LEAD He Srooet pogam Coreraced S Srentes Sohvol Hous X tey 10.7%
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