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I. Review of Budget Request for the Stamford Historical Society

A. Mayor requests $53,045 in Operating Funds for FY 09/10

1. We have received 3% increases in funding over the past several years

a. due to across the board cuts, we received less than a 1% increase in FY 08/09

b. the mayor has requested a 3% increase over our FY 07/08 budget

c. city funding accounts for approximately 40% of our operating budget

2. We have had an increase in volunteers, but continue to run our organization with only 2 part time employees

B. Mayor requests $925,000 in Capital Funds for FY 09/10

1. Funds are needed to complete building upgrades

2. Funds will be used to complete HVAC system needed to control environment for collections and for society to achieve museum accreditation

3. Project was approved three or four years ago 

4. Implementation was delayed until winter 2008/09

II. Performance Measurements and Improvements

A. Key Performance Metrics

1. Mission Effectiveness: our primary functions are to collect, preserve, conserve, interpret, and exhibit materials relating to Stamford, Connecticut and our region in order to engage citizens in the telling of their stories.  We do this by…

a. maintaining the 1699 Hoyt-Barnum House as a living history museum

b. mounting exhibits about various immigrant groups (Italian, Irish, Polish, etc.) and placing them in satellite spaces around the city

c. creating exhibits that help citizens understand various trends and eras in our history (such as the Davenport Family’s Role in Stamford, Stamford during WWII, and the period of Urban Redevelopment from 1960 to the present)

d. having our director and collections committee maintain, increase and review our collections

e. offering a local history research library staffed with skilled volunteers

f. requesting improvements to our rented building (better environmental controls) to prevent deterioration of our collections 

2. Cost Efficiency

          See Budget Management, below

3. Accountability to Public

a. we offer our programs and services at the lowest possible cost

b. we keep records of our finances and our board meetings

c. we have engaged a new accountant to complete our IRS Form 990 and to review our financial practices

d. we have only 2 part-time, paid staff; all other work is done by volunteers

4. Member and guest satisfaction

a. until the current recession, our membership has increased over the past 3 years

b. we have increased our number of guests at exhibits and events

c. most guests have expressed satisfaction with our services

d. the library is operating under the handicap of a renovation project; dust and odors sometimes deter visitors

5. Stakeholder satisfaction

   We now have more volunteers, working more hours, than ever before.  This shows a dedication to the Society and its mission.  Volunteers don’t come back unless they get a feeling of satisfaction from their work.

6. Best Management Practices

a. Board Governance Committee oversees policies, changes

b. Bylaws are periodically reviewed

c. Simple, effective supervisory system

7. Budget Priorities

a. dictated by mission

b. chosen by board of directors

c. driven by necessity

d. influenced by Society members

e. clarified by responsibility to City of Stamford                                   

8. Online access and use

a. Declining due to complexity of website

b. Volunteer offered to help us renovate website, but changed his mind

c. Looking for a volunteer to help redesign our website into a user-friendly format 

B. Performance Benchmarks

1. Create 2 Quality Exhibits Each Year

goal has been met for the past 3 years

2. Exhibit Attendance

         attendance at exhibits is up 70%, due to Palace Theatre location 

3. Offer exhibits or programs in satellite locations

      Past 3 years: Palace Theatre, Northeast Elementary School, Hibernian

      Hall, Italian Center, Government Center

4. Maintain/Increase Membership

a. income from member dues increased 23% in 2007/08 from 06/07

b. income has decreased about 23% this year

c. actual decrease in membership is only 10%

d. we must be more marketing/service oriented in this poor economy

5. Annual Appeal

a. donations were up 9% in 07/08 over the previous year

b. donations are down more than 30% this fiscal year

c. we still made budget, as we expected a decrease in giving

d. appeal income effected by stock market, with trust income down 75%

6. Contributions

a. donations doubled in 07/08 over 06/07 and included a large, one-time gift

b. donations are roughly at the some level this year 

7. Volunteers and number of volunteer hours

a. we have 12% more volunteers this year as compared with last

b. hours worked has increased 51%

c. volunteers between 13 and 30 years of age is up 50%

8. Income from and Attendance at Events and Fundraisers

a. income was up about 35% in FY 07/08 over 06/07

b. income from events is anticipated to be up another 70% this year

c. attendance has increased proportionately

C. Results of Performance and Operational Improvements 08-09

1. 4th year of increasingly positive publicity has improved our reputation 

2. Increase in events and attendance has brought in more quality volunteers

3. Improved offerings and perceptions have not been able to overcome economic downturn, leading to decrease in overall giving

4. Losses in annual appeal funds and membership dues were offset by paid attendance at our other events; people will pay for immediately tangible results

5. Installation of new windows and heating system at our headquarters, thanks to the City of Stamford, are reducing our heating costs

6. New boiler must be “blown out” once a week, tripling our water bill

7. Decrease in visitors to the Society during renovation

D. Program Changes

1. We eliminated several events planned for this year, due to building renovation timing

2. No volunteer was available to implement the after-school program at Northeast Elementary School this year

3. Lack of a sponsor led to the cancellation of our 2009 Calendar

4. Our Urban Renewal Exhibit opening at the Palace Theatre was accompanied by a large reception and silent auction, resulting in a surge in income; a small portion of the expenses were underwritten

E. Programs Designed to Reduce Cost

1. Our annual gala fundraiser will be held at the Historical Society, rather than at an outside venue, and the scale will be reduced to save money

2. We are combining two fundraising events to reduce costs

III. Budget Management

A. Cost Reductions and Cost Management in 08-09

1. Over the past 3 years we have reduced cost by changing phone, internet and copier providers (savings of $4000/year)

2. We eliminated $150/year in postage costs

3. Graphic design needs are provided free by a board member, saving $3000+/year

4. Office supply spending is down $150

5. Personnel costs have not increased (no pay raises given)

6. We did not finance our insurance payments, saving about $425

7. Our new accountant saves us $450

8. We are replacing light bulbs with more energy efficient fluorescents

9. New windows and programmable heating, courtesy of City of Stamford, should help reduce oil use.  Next year difference will be quantifiable     

B. Cost Reductions, Transformation, & Improvement Plans for 2009-10

The Stamford Historical Society has already slashed its operations to the bone.  As things stand, we have little or no money allocated for needed maintenance.  We will have to spend more than originally planned on items like a new mailbox (ours was destroyed by a plow and currently blows away in high winds) and new electrical fixtures/wiring.  Our only possible reduction is to eliminate the small retention bonus given to our 2 employees, in lieu of salary increases

IV. Cost Analysis and Spending Priorities 2008-09 

A. Spending and resources by priority (see Appendix A, attached)

        1. Analysis of priorities is based on our five-year plan  

        2. Totals are based on budget expectations for this year and actual numbers 

            through February 2009 (see Appendix B, attached)

B. Cost Drivers

1. Insurance – although we shop around, few companies insure historical collections in our circumstances; our ongoing inventory project and a new hvac system will make us attractive to more insurance companies, potentially reducing costs

2. Utilities and Property Maintenance - again, we shop for least expensive alternatives

3. Wages – controllable costs, but large decrease leads to loss of talented employees

4. Program costs – designed to be met by admission, membership and fundraising

5. Exhibits- costs kept low by in-house creation and frugality

                      more expensive exhibits usually underwritten by grant

C. Key operational changes planned to improve service in 2009-10

1. redesign website

2. offer more events at the Historical Society, keeping admission low

3. open the Hoyt Barnum House to the public one or two days a week over the summer

V. Justification for increased resources

We have not asked for more money, although it is certainly needed.  We had hoped to be able to hire another part time staff person.  In this economy, we understand that everyone must help keep costs down for the city.  Therefore, we are asking only for the $53,045 suggested by Mayor Malloy, a 3% increase over a 2-year period (roughly 2% more than last year).  An extra $1000 can increase quality of and access to our programs and services.  Should you decide to allocate an extra $25,000+ to the Stamford Historical Society, we would use the funding to hire another part time staff person.

VI. Funding Scenarios     

A. 3% reduction

1. Decrease employee compensation by 2%

2. Decrease spending on exhibits by 17%

B. 6% reduction

1. Decrease employee compensation by 2%

2. Decrease spending on exhibits by 17%

3. Only open 1508 High Ridge Road 4 days/week saving on utilities

C. 10% reduction

1. Decrease employee compensation by 2%

2. Decrease spending on exhibits by 17%

3. Only open 1508 High Ridge Road 4 days/week saving on utilities

4. Close the Historical Society from mid-December through February to cut utility costs, especially oil heat

	 
	PROPOSED

	 
	BUDGET

	INCOME
	 

	   Annual Appeal:
	                      5,000.00 

	Books:
	                         200.00 

	Contributions:
	                      1,000.00 

	Copier:
	                         200.00 

	Education Programs
	                         700.00 

	Events
	 

	   Centennial Celebration
	                   10,000.00 

	Touch a Truck:
	                      1,000.00 

	Concert n Lecture Series:
	                         800.00 

	Founders' Day:
	                           25.00 

	Victorian Tea:
	                         700.00 

	L&T Bash:
	                         400.00 

	Gala:
	                      8,000.00 

	Genealogical Forum
	                         200.00 

	Exhibits:
	                         100.00 

	Facility Rental:
	                      2,000.00 

	Grants Desig/Exh:
	                      3,000.00 

	Grants Undes:
	                      1,000.00 

	City of Stamford:
	                   53,045.00 

	Library:
	                         900.00 

	Membership:  
	                      8,600.00 

	Photos:
	                         500.00 

	Sales (bags, etc.)
	                         100.00 

	Shop:
	                      3,000.00 

	HBH Visits:
	                         700.00 

	Balance Forward:
	                         466.00 

	  Total Income
	                 101,636.00 

	 
	 

	EXPENSES
	 

	Annual Appeal:
	                         300.00 

	Annual Meeting:
	                         175.00 

	Computer:
	                         200.00 

	Copier:
	                      2,600.00 

	Bank Fees:
	                         900.00 

	Events
	 

	   Centennial Celebration:
	                      4,000.00 

	Touch a Truck:
	                                  -   

	Concert n Lecture Series:
	                         100.00 

	Victorian Tea:
	                         100.00 

	Gala:
	                      4,500.00 

	Genealogical Forum:
	                           75.00 

	EXPENSES
	 

	Exhibits:
	                      3,000.00 

	Insurance/Worker's Comp:
	                   16,500.00 

	Marketing:
	                         100.00 

	Newsletter
	                         450.00 

	Office
	 

	Misc/Petty Cash
	                      1,200.00 

	Office Supplies
	                         900.00 

	Postage / Fedex:
	                         650.00 

	Personnel: 
	$51,500 

	Professional Fees
	 

	Taxes/Accountant Rvw:
	                      1,400.00 

	Bookkeeper:
	                         900.00 

	Filing Fees:
	                         100.00 

	        Prof Membership:
	                         400.00 

	Property Maintenance
	 

	   Miscellaneous:
	                         500.00 

	Grounds:     
	                      4,000.00 

	Sonitrol:
	                      1,800.00 

	Sales to Public
	 

	Photos:
	                           30.00 

	Shop:
	                         100.00 

	Sale of bags, mugs, etc.
	                                  -   

	Utilities
	 

	CL&P:
	                      4,500.00 

	Oil:
	                   10,000.00 

	Phone / DSL:
	                      2,800.00 

	Siemans
	                      1,100.00 

	Water/Sewer
	                         450.00 

	Hoyt Barnum House
	 

	Advanced Elec:
	                         325.00 

	CL&P:
	                         290.00 

	Grounds/snow removal
	                           75.00 

	Water / Sewer (WPCA):
	                         350.00 

	Yankee Gas:
	                      2,000.00 

	Repair/Maint./Plumbing:
	                         500.00 

	Total Expenses
	                 118,870.00 

	Total Net Income
	                  (17,234.00)


	Hoyt Barnum House
	
	 $          3,320.00 

	Utilities/security at 1508 High Ridge Road
	
	 $        21,730.00 

	Insurance
	
	 $        16,000.00 

	2 part time employees
	
	 $        49,750.00 

	Professional Fees (accountant, bookkeeper)
	
	 $          2,075.00 

	Programs/Member Services
	
	 $        10,600.00 

	Exhibits
	
	 $          4,069.00 

	Annual Appeal
	
	 $             460.00 

	Office Costs
	
	 $          6,150.00 

	Property Maintenance (grounds, repairs, painting)
	
	 $          4,850.00 

	Sales to public/Marketing
	
	 $             825.00 

	
	
	

	
	
	 $      119,829.00 


	Gala:
	 
	                    1,400.00 
	            6,500.00 

	Exhibits:
	                     2,069.35 
	                    4,069.35 
	         10,000.00 

	Insurance/Worker's Comp:
	                     6,916.75 
	                  16,000.00 
	         16,000.00 

	Marketing:
	 
	                        500.00 
	               800.00 

	Newsletter
	                        262.38 
	                        400.00 
	               500.00 

	Office
	 
	 
	 

	Misc/Petty Cash
	                        810.00 
	                    1,210.00 
	            1,200.00 

	Office Supplies
	                        313.90 
	                        700.00 
	               950.00 

	Postage / Fedex:
	                           86.40 
	                        400.00 
	               600.00 

	Personnel: 
	                   35,227.42 
	                  49,750.00 
	$49,500 

	Professional Fees
	 
	 
	 

	Taxes/Accountant Rvw:
	 
	                    1,275.00 
	            2,000.00 

	Bookkeeper:
	 
	                        800.00 
	            2,000.00 

	Filing Fees:
	                        190.00 
	                        190.00 
	                 75.00 

	        Prof Membership:
	                           85.00 
	                        350.00 
	               350.00 

	Property Maintenance
	 
	                    1,930.00 
	               500.00 

	Grounds:     
	                        949.78 
	                    2,700.00 
	            2,700.00 

	Sonitrol:
	                        781.56 
	                    1,700.00 
	            1,700.00 

	Repairs - emergency
	                        189.00 
	                        250.00 
	 

	Sales to Public
	 
	 
	 

	Photos:
	 
	                          50.00 
	                 50.00 

	Shop:
	                           50.00 
	                        100.00 
	               300.00 

	Sale of bags, mugs, etc.
	                        175.20 
	                        175.20 
	               100.00 

	Utilities
	 
	 
	 

	CL&P:
	                     3,012.43 
	                    4,000.00 
	            3,600.00 

	Oil:
	                     5,615.31 
	                  12,000.00 
	         16,500.00 

	Phone / DSL:
	                     1,761.98 
	                    2,700.00 
	            2,700.00 

	Siemans
	                        616.00 
	                        930.00 
	            1,000.00 

	Water/Sewer
	                        221.37 
	                        400.00 
	               140.00 

	Hoyt Barnum House
	 
	 
	 

	Advanced Elec:
	                        276.00 
	                        276.00 
	               290.00 

	CL&P:
	                        205.17 
	                        325.00 
	               260.00 

	Grounds/snow removal
	 
	                                 -   
	               150.00 

	Water / Sewer (WPCA):
	                        126.80 
	                        220.00 
	               150.00 

	Yankee Gas:
	                     1,082.62 
	                    1,500.00 
	               500.00 

	Repair/Maint./Plumbing:
	                     1,000.00 
	                    1,000.00 
	 

	Total Expenses
	                   73,635.17 
	                120,558.77 
	       136,375.00 

	Total Net Income
	                   40,080.11 
	                    4,837.65 
	            4,741.94 
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