REGISTRARS OF VOTERS
BUDGET PRESENTATION 2009-2010

BUDGET REQUEST

$758,075

Increases are for salary increases for Registrars, 2 Deputies and medical and life
insurance.

We gave back a total of $17,135 for the following line items:

Medical and Life - $1,417
Payments to Insurance $ 1,009
Election Expenses $14,709

PERFORMANCE MEASUREMENT AND IMPROVEMENT

Successfully executed a Democratic Primary for 4™ Congressional District seat in August
and a Presidential Election in November. We registered 11,016 new voters bringing our
registered voter count to 59,904, We had a voter turnout of 83% for the Presidential
Election and won the coveted Democracy Challenge Cup from the Secretary of the State
for the largest voter turn out in a large city. We also successfully conducted 2 audits (one
for the primary, one for the election) of the new voting machines as mandated by the
Secretary of the State.

We held several voter registration drives throughout the summer and fall.

We mailed out 59,904 canvass cards as mandated by state law to verify addresses and
from past history expect a return of approximately 56%.

BUDGET MANAGEMENT
Cost Reduction:
We gave back a total of $17,135 for the following line items:

Medical and Life - $1,417
Payments to Insurance $ 1,009
Election Expenses $14.,709

Cost Drivers
All of our services are mandated by state law.

FUNDING SCENARIOS
We cannot meet the requests of the state regarding mandated services if our budget is
reduced. Our budget as stated must prevail.
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Inactive Voters Count Summary by Reason
For Period: 07/01/2008 - 03/15/200

Clerical Error=4

Deceased = 382

Forfeiture = 14

Motor Vehicle Department = 278
Notice of Removal sent = 1

Other = 126

Registered out of town/state = 1061
Undeliverable = 1

Voter Request to be taken off = 275

Total Inactives for Period = 2142
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| PRIMARY COSTS 2008 AUGUST
CARD PRINTING 3,563.00
POSTAGE 5,364.00
FOOD (LUNCH - DINNER) 317.00
IN HOUSE PRINTING 660.00
MECHANICS 2,562.00
MOVING BLUE BOXES 2,625.00
POLICE 1,425.00
POLL WORKERS 26,447.00
PRIVATE FACILITIES 4,200.00
PRIVATE CUSTODIANS 1,350.00
PARTY WATCHER 100.00
SIGNS (SET UP) 3,500.00
SUPPLIES 215.00
SIGNS ID REQUIREMENTS 219.00
BUILDING USE/ CUSTODIANS 6,172.00
TELEPHONES
MISC:

CARD PROGRAMING

BALLOTS 2,524 .00

RETURN OF CARDS (LHS) 149.00

NEW KEYS / TAB & B. BOX 122.00
REPAIR OF LOCKS 340.00
RE-COUNT COSTS 3,200.00

TOTAL

65,054.00




Eiection Costs

2008 November

|CARD PRINTING 4,002.00
[POSTAGE 15,000.00
FOOD (LUNCH - DINNER}) 794.00
IN HOUSE PRINTING 1,330.00
MECHANICS 3,984.00
MOVING BLUE BOXES 2,400.00
POLICE 25,747.00
POLL WORKERS 89,500.00
PRIVATE FACILITIES 4,200.00
PRIVATE CUSTODIANS 1,456.00
SIGNS (SET UP) 5,604.00
STORAGE (DATA GUARD) 675.00
SUPPLIES 2,995.00
SIGNS ID REQUIREMENTS 479.00
BUILDING USE/ CUSTODIANS 2,631.00
TELEPHONES 4,628.00
MISC:

CARD PROGRAMMING

BALLOTS 18,741.00

RETURN OF CARDS (LHS) 140.00

TABULATOR RENTAL 1,066.00

PUBLIC NOTICE 107.00
RE-COUNT COSTS 12,500.00
[TOTAL 197,979.00




