BOARD OF FINANCE 2009-10 Budget Presentation Format 5 CM‘S

Review of Budget Request (Provided in Budget Book)

e Financial Request (2009-10 resource requests, bold in budget book)
e Total funding requested
¢ Identify and describe Increases/decrease Year Over Year
» Human Capital / Personnel Change

SEMS RESPONSE
* $1,033,090
» 3% increase subsidizing 16% of SEMS operating expenses
e Reduced 1 administrative FTE to per-diem

Performance Measurement and Improvement (1-2 pages)

e Key performance metrics

e Performance benchmarks (vear to year; to other departments; other municipalities;
including)

» Results of performance and operational improvements 08-09

¢ Work and program(s) eliminated or added (describe)

¢ Programs and departments redesigned to reduce cost

SEMS RESPONSE
¢ See attached SEMS FY 08-09 Objectives & new 09-10 Objectives

Budget Management (1-2) pages
e Summary of cost reductions occurring in 08/09 — include amount and source
e Cost management actions taken 2008-9

e Cost reduction, cost transformation and process improvement programs planned
2009-10

SEMS RESPONSE

s See attached SEMS FY 08-09 Objectives

¢ Qutsourcing various functions (i.e., monthly financials)
¢ Reduced 1 administrative FTE to per-diem

¢ See attached SEMS FY 09-10 Objectives

Cost Analysis and Spending Priorities (2 pages)

e Breakdown of total department spending and resources by priority (high to low
program/department priorities) Include supporting analysis and description of how
analysis was done

o Describe what drives program cost (Cost Drivers). Highlight controllable Cost
Drivers

» Key operational changes planned to improve service level (2009-10)

SEMS RESPONSE
¢ Seeattached SEMS FY 08-09 budget projection & 09-10 budget summary
s See attached SEMS FY 09-10 Objectives



BOARD OF FINANCE 2009-10 Budget Presentation Format

Business case and justification for increases in resources requested (1 page)

SEMS RESPONSE

¢ Small increase in funding requested to offset increase in bad debt, general operating
expenses and anticipated loss in fundraising revenue.

Funding Scenarios (2-3 pages) — Given the uncertainty of our economy and anticipating
the possibility of city revenue and funding not growing, provide a detail description of
actions to be taking if department funding is reduced by:

. 3%

« 6%

e 10%

SEMS RESPONSE

e SEMS runs in the most efficient manner possible to sustain levels of service. Any
reduction in funding would potentially jeopardize contractual response time
obligations and service to the citizens of Stamford.

Q&A, General Discussion (Be prepared to provide detail if asked)
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