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Stamford Fire Rescue - BOARD OF FINANCE 2009-10 Budget Presentation Format

e Review of Budget Request
o Financial Request

* Total funding requested: $36,133,105

* Identify and describe Increases/decrease Year Over Year:
Increase includes coverage into Glenbrook, Belltown & Turn of
River Fire Districts, as well as Automatic Mutual Aide into Long
Ridge District. The only foreseen problem area is the overtime
account. The SFRD is projecting 2.1 million overtime expenditure
in the current FY0809, unless full staffing is resumed, which the
Department is not funded for. The SFRD will need at least the
same 2.1 million for the upcoming FY0910. While this number is
an increase it is a number that is based on severe cuts to training
and special projects that keep our department at the level of
expertise & professionalism to the degree currently maintained by
the department.

* Human Capital/ Personnel Change: The SFRD has twelve (12)
vacant positions going into FY09/10; the Mayor’s 09/10 request
allows us to hire five (5) Firefighters.

e Performance Measurement and Improvement:

52 payrolls generated 95% of payrolls generated error free

4,593 fire alarms responded to 80% of alarms were responded to within 3 to 6 minutes

5,247 medical calls responded to 80% of calls were responded to within 3 to 6 minutes

69 structure fire responded to 78% of calls were responded to within 3 to 6 minutes

366 training classes conducted 94 of firefighters received 100% of the mandatory training required
48 preventative maintenance jobs

scheduled 45% of vehicles received preventative maintenance on schedule
140 preventative maintenance jobs 60% of firefighting tools received preventative maintenance on
scheduled schedule

8,716 inspections & activities conducted 90% of inspections scheduled & completed o time.

204 investigations conducted 100% of investigations conducted with final determinations

e Budget Management

continuously monitor sick and injury leave

regular meetings Safety Committee to monitor & review all safety concerns
implement wellness program for health & safety of Firefighters
labor/management meetings to discuss mutual goals

balance manpower in groups to minimize overtime and continue to review all
overtime expenditures on a weekly basis.

assign Safety Officer to all working fires and large training exercises

ensure preventive maintenance is performed in a timely fashion on all fire
apparatus and equipment.

continuously review all expenditures in all divisions

ensure compliance with Collective Bargaining Agreement

bi-weekly staff meeting to keep lines of communications open to all personnel
utilize new technology to maximize personnel productivity
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e Cost Analysis and Spending Priorities

Mayors Req
09/10 Proj for 08/09
Salary Items 25,146,010 24,863,667
Ins, SS, Pension 8,315,924 - 7,309,847
Contract mandate - 398,601 369,050
Utilities - Fuel 1,721,260 1,775,973
Sub Total 35,581,795 34,318,537
Training 66,000 34,000
Admin - office 45,403 37,903
Recruiting hiring 5,000 0
Communications 4,120 2,120
. Vehicle-Equ. Maint. - 233,919 202,661
hydrant maint 67,000 57,850
Small Tool replace 9,888 5,738
* FF equipment 36,500 26,500
Laundry 11,000 5,000
Medical supplies 40,000 36,914
Investigation arson 5,000 4.000
Fire Training Center 27,480 25,589
Sub Total - 551,310 438,275
Dept Total 36,133,105 34,756,812

The Salary, Insurance, Pension, Soc. Sec., & Utilities make up 98% of the SFRD budget.
These items may only be closely monitored as they may not be reduced without
negotiating change in the CBA or closing Fire Stations. The CBA is the major Cost
Driver of the SFRD budget.

- The only way to make any significant reductions in the Fire Department Budget would be
to have Minimum working staffing per shift and Minimum staffing assigned per group
renegotiated.

e Funding Scenarios — Given the uncertainty of our economy and anticipating the
possibility of city revenue and funding not growing, provide a detail description
of actions to be taking if department funding is reduced by:

o 3% of $36,133,105 equals $1,083,993. Since only $551,310 is the amount
of funds that could be considered discretionary it would take a major
change in the labor contract and department structure to affect that kind of
change. It would be considered a prohibited practice for us to lay out a
plan that violated the current collective bargaining agreement.

In December 2008 the City Of Stamford received a Strategic Fire Study
conducted by TriData Division, System Planning Corporation. The Fire
Study in conjunction with the less than favorable relationship between the
Big Five Volunteer Fire Departments and the Stamford Fire & Rescue
Department / City Of Stamford Administration has the whole Stamford
Fire Service at a very precarious level. The Stamford Fire & Rescue
Department is currently covering Glenbrook, Belltown, Springdale and
Turn of River Fire Districts on a full time basis with limited support from
the volunteers. SFR is also providing automatic mutual aid to the Long




Ridge Fire District. The Health & Safety of the people of the City Of
Stamford and the SFRD Firefighters would be compromised with any
reduction in the current staffing.

The following are recommendations from the TriData Fire Study:

Recommendation 1: The City of Stamford fire service should be unified
under the command of one central fire chief. Further, the five volunteer
districts should be represented by one volunteer liaison fire chief who
answers directly to the fire chief

Recommendation 2: The City of Stamford Office of the Mayor, Director of
Public Safety and SFRD should embark on a concerted public education
initiative to educate and inform the BOR and general public on the need for
a unified metropolitan fire department through changing or amending
Section C5-40-3(d) of the Charter.

Recommendation 3: In the short term conscript on duty suppression
companies to be trained in and take on the majority of public education
duties for SFRD

Recommendation 4: Create a regular (bi-annual) training module within
the Training Division with SEMS middle management personnel,
supervisors and paramedics and SFRD deputy chiefs, line officers and
firefighters

Recommendation 5: SFRD and the Big Five should take proactive steps to
increase the gender and racial diversity of its ranks

Recommendation 6: Develop a "targeted" recruitment program.
Recommendation 7: Develop a consolidated SFRD/Big Five recruitment
program. A consolidated volunteer/paid recruitment program should be
developed

Recommendation 8: Encourage all firefighters to take the Fire Lieutenant
test and encourage the development of study groups.

Recommendation 9: Develop a diversity training program.
Recommendation 10: The daily Emergency Management Coordinator for
the City of Stamford needs to be a trained professional in the field of
Emergency Management

Recommendation 11: The main emphasis for the Emergency Management
Coordinator must be to insure the CEMP is current and that all pertinent
Annexes in the plan are up-to-date. '

Recommendation 12: Develop a (COOP) Continuity of Operations Plan for
local government should a catastrophe occur.

Recommendation 13: Continue to track all NIMS Training, for city
employees and Big 5 volunteer departments to provide verification when
applying for all current and future Federal Emergency Preparedness
grants.

Recommendation 14: An added emphasis must be placed on drills and
exercises that include all city and regional response teams as well as
corporate safety response teams.

Recommendation 15: Place a greater emphasis on working and training
with local businesses and corporations to share resources in the
development and exercise of their CEMP to insure it mirrors the Stamford
CEMP and meets all current NIMS requirements.

Recommendation 16: Continue the regional approach to Emergency
Management Planning and exercises since this entire area from NYC to



Boston through Stamford is a prime east coast target for future terrorist
events and major natural weather disasters.

Recommendation 17: Relocate the Emergency Management Coordinator’s
office out of the EOC and into a dedicated office in this general area.
Recommendation 18: Reconfigure the space within the EOC, with the
Coordinator’s office relocated, to provide an enclosed room(s) for voice
communications functions of Dispatch, RACES and the Coast Guard.
Recommendation 19: Fire Marshal’s office must work very closely with the
Building and Zoning Departments to ensure proper building code
compliance in the future

Recommendation 20: Turn of River should seriously consider having their
fire inspection function handled by the Stamford Fire Marshal’s office with
a Deputy Fire Marshal assigned to.that district like the other 3 districts
currently operate.

Recommendation 21: It is important to continue to explore flexible
schedules aimed at working with the public on a user friendly time frame.
(Fire Marshal Office)
Recommendation 22: Continue this cooperative atmosphere between
different departments to maintain efficient and effective one-stop-shopping
for the public. (Fire Marshal Office)
Recommendation 23: Increase the number of clerical support positions
from one to two within the Fire Marshal’s office.

Recommendation 24: Add a Public Educator to the Fire Marshal’s staff to
handle the coordination of all Life Safety/Public Educational Programs for

- the entire city.

Recommendation 25: Support the career ladder concept within the Fire
Marshal office to provide stability and promotional opportunities for this
division without having to go outside the division for promotions in the
future.
Recommendation 26: To assist the Fire Marshal’s office in reaching their
goal of inspecting 100 percent of all buildings yearly and to provide fire
companies the opportunity to become familiar with buildings in their
district SFRD should consider re-instituting a Company Fire Inspection
Program.
Recommendation 27: The City of Stamford should develop a program to
provide an incentive for Stamford and the Big 5 fire personnel to obtain
Fire Inspector status from the State of Connecticut.
Recommendation 28: Perform a detailed analysis of the fire department’s
leave history data and calculate the actual staffing factor needed for
operations.
Recommendation 29: Expand the role of firefighters to include more risk
reduction activities such as inspecting low-hazard occupancies.
Recommendation 30: Reach a new agreement under a revised
organizational structure and return the career staff to the Belltown station.
Recommendation 31: If career staffing is not returned to Belltown, it
should seriously consider specializing in truck company operations and
eliminate engine responses, which would allow it to eliminate two engines
and reduce costs.

Recommendation 32: Glenbrook should continue its focus on ladder truck
operation. Further, it should only use the volunteer engine when extra
personnel are available to provide mutual aid or response to multiple
alarms.



Recommendation 33: Adopt the ‘Glenbrook model’ citywide and determine
how specialized services can be divided among the various volunteer
departments. :

Recommendation 34: Consider consolidating both stations into one new
Sacility which is better located to cover more area. (Long Ridge)
Recommendation 35: This station needs to be relocated or completely
rebuilt to meet today’s safety and ADA standards. (Springdale)
Recommendation 36: Conduct a needs analysis of all fire apparatus,
including those used by the volunteer companies before proceeding with
replacement.

Recommendation 37: When the city adopts the necessary language to
consolidate the fire department under one organization, work with the
volunteers to determine the most advantageous way to deploy career
resources in Turn of River (and the other four volunteer districts.)
Recommendation 38: If a career engine can be located at the main station
or nearby, consider the option of having the volunteers specialize in truck
company operations. (Turn of River)

Recommendation 39: To enhance communications within the fire service in
Stamford consideration should be given to place a liaison in the fire
administration to coordinate efforts for the volunteer departments.
Recommendation 40: Improve operational planning by consolidating the
operational components of the six departments even if the organizations
remain separate for the immediate future.

Recommendation 41: Implement a unified chain of command and
designate the lines of fire ground authority.

Recommendation 42: Establish a city-wide policy for the use of NIMS and
monitor its use. At the same time, require every fire officer to complete
NIMS training and periodic refreshers.

Recommendation 43: All promotional processes within SFRD, both career
and volunteer, should follow the same training requirements at all levels.
Recommendation 44: Develop a city-wide standard for the total on-scene
complement needed for various incident types.

Recommendation 45: Develop a “standard response system” for the entire
city regarding number and type of apparatus for each incident type,
standardized fireground operations and minimum staffing levels on all
responding apparatus.

Recommendation 46: Develop a needs assessment of all apparatus and its
placement throughout the city to make sure there is little if any redundancy
in or lack of proper placement in a unified response profile.
Recommendation 47: Put together a unified Apparatus and Equipment
Specifications Committee comprised of both career and volunteer members
who know and understand apparatus to make recommendations to the City
Administration on the design and types of apparatus that are needed to
properly protect the entire City Of Stamford. ‘
Recommendation 48: Standardize the testing of all hose, pumps, and
ladders in accordance with recognized NFPA Standards on a yearly basis.
Recommendation 49: Initiate a working group of volunteers along with the
city’s fire chief and finance director to investigate LOSAP, (Length of
Service Award Program) opportunities and then make a formal report and
recommendation to the mayor and BOR.

Recommendation 50: Evaluate the call taking and dispatch process to
identify problem areas and reduce processing time.



Recommendation 51: Reduce turnout times to approximate the one-minute
standard goal..
Recommendation 52: Build a permanent station in the vicinity of 684 Long
Ridge Road.
Recommendation 53: Consolidate Long Ridge Fire Station 1 and Long
Ridge Fire Station 2 into a new facility in the vicinity of Hunting Ridge
Road and Wildwood Road.
Recommendation 54: Rebuild the Springdale Station either at its current
location or slightly to the northwest in the vicinity of Hope Street and Weed
Hill Avenue.
Recommendation 55: Place an additional Medic at either the existing
SEMS Headquarters location or in the vicinity of Long Ridge Road and
Cold Spring Road.
Recommendation 56: Consider assigning one of the Captains as the
Volunteer Training Coordinator to assist the Big 5 with a standardized
training programs between the five companies and with the Stamford FD.
Recommendation 57: Provide the Training Division with a clerical position
to manage the day-to-day divisional administrative functions and assist with
recordkeeping for this division.
Recommendation 58: Develop a short and long-range Capital Improvement
Plan (CIP) that identifies current and future improvements and upgrades
needed for the Training Center in order to meet the training needs of all
Fire/EMS responders in Stamford. ‘
Recommendation 59: Ensure all fire companies, career, and volunteer,
have access to and use Firehouse software as their Records Management
System (RMS).
Recommendation 60: The Training staff needs to have access to current
training records, certifications, FIT and Physical Fitness evaluation
records for every Firefighter in the city and volunteer districts, updated on a
regular basis, on hand at the Training Center through the recommended
RMS.
Recommendation 61: Provide a mechanism for both paid and volunteer
companies to have input into the types of courses offered.
Recommendation 62: Provide the same cost reimbursement to attend
training classes to all city emergency service response personnel (including
volunteers) at the training facility. ,
Recommendation 63: The Big 5 should jointly develop a citywide Junior
Firefighter Program that will benefit all volunteer departments in their
recruitment and retention programs.
Recommendation 64: Standardize all entry level for Firefighters in all of
the Big 5 companies through a new Training Committee.
Recommendation 65: There needs to be a formal program and schedule
developed between the Big 5 and the Stamford FD for joint training to
familiarize all parties with the capabilities of the other to insure smooth
working conditions on emergency scenes.
Recommendation 66: As a model consider using the training program that
is currently in place in Glenbrook between the career and volunteer
members for the other four volunteer districts to follow.
Recommendation 67: There needs to be a formal driver training program
developed and administered by the newly formed Big 5 Training Committee
for continuity and uniformity of operations among all qualified drivers that
all departments can accept.



Recommendation 68: There needs to be a formal program for determining
leadership positions, officers, among the Big 5 departments.
Recommendation 69: Develop a physical fitness program for all career and
volunteer Firefighters, based on NFPA guidelines, to ensure responders are
physically fit each year to perform their duties.

Recommendation 70: The SFRD should consider examining the cost
savings possibilities to be had buying parts in bulk versus the current
practice of buying parts from local distributors.

Recommendation 71: The MS should track parts acquisitions, stock and
usage on existing Firehouse software along with the PM and repairs
database.

Recommendation 72: The SFRD should hire and retain an additional
permanent full time mechanic (preferably a civilian) for the Apparatus

Maintenance division.
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Activity Summary Report

Fund: 0001 General Fund

FY 0809  FY 0809 FY 0809 FY 0910 FY 09/10 Muayor
Bur/Ojfc: 350 Stamford Fire Departinen: FY 07/08 Original Revised Projected  Department  Mayor's Js FY 10/11 FY11/12
Actual Budget Budget Exp & Enc Request Request Projected Estimate Estimate
Dept/Div: 0351 Stamford Fire Departmens
3510 Stamford Fire Department 34,126,382 34,742 523 33.866.542 34.731,223 37.436.684 36.105.625 1,374,402 37.560,597 39,099.150
Stamford Fire Department Total 34,126 382 34,742 523  33.866,542 34,731,223 37,436,684 36,105,625 1,374,402 37,560,597 39,099 150
Dept/Div: (0353 ﬂl:,i.:n Division
3533 Fire Training Center 27,523 34,632 25589 25589 34 480 27,480 1891 28323 29,197
Training Division Total 27,523 34,632 25,589 25589 34 480 27,480 1.891 28,323 29,197
Stamford Fire Department Total 34,153,905 34,777,155 33,892,131 34,756,812 37,471,164 36,133,105 1,376,293 37,588,920 39,128,347




Department Summary

Bur/Offc: 350  Stamford Fire Department
Dept/Div: 0351 Stamford Fire Depariment
Activity: 3510 Stamford Fire Department

Mission Statement

Stamford Fire & Rescue Department FY 2009/10 Our Mission is to protect the hives and property of all citizens of Stamford in regards tc Fire. Emergency
Medical, and Environmental Emergencies through Education, Code Enforcement and the response of highly trained competent personnel

Program: Stamiford Fire & Rescue

The Mission of the Fire Suppression program is to provide immediate high-level response to call for fire emergencies within the boundartes of the City of
Stamford. so that fire emergencies are medicated with minimum injuries, loss of life and damage to property. Emergency response to Terrorism is to provide
an immediate response with highly trained and well equipped personnel to identify. contain and neutralize the effects of weapons of mass destruction so that
loss of life, injuries and property damage will be kept to a minimum. The Fire Prevention Program is to provide code enforcement, plan review and

~ o~

inspections activities to ensure that buildings meet with the highest ievel of fire safety standards to protect the public.

Activity Name Service Output Service Quality

Generate Payroll « 32 payrolls generated 95% of payrolis generated error free

Respond to Fire Alarms « 4,593 fire alarms responded to 80% of alarms were responded to within 3 to 6 minutes

Respond to Medical Calls « 5,247 medical calls responded to 80% of calls were responded to within 3 to 6 minutes

Respond to Fires » 69 structure fire responded to 78% of calls were responded to within 3 to 6 minutes

Adhere to Mandatory Training « 366 training classes conducted 94 of firefighters received 100% of the mandatory training

Requirements required

Schedule Preventative Maintenance (fleet)  » 48 preventative maintenance Jobs scheduled 45% of vehicles received preventative maintenance on
schedule

Schedule Preventative Maintenance « 140 preventative maintenance jobs scheduled 60% of firefighting tools reccived preventative

(firefighting tools) maintenance on schedule

Conduct Fire Marshal inspections & + 8,716 inspections & activities conducied 90% of inspections scheduled & completed on time.

activities

Investigate Fires « 204 investigations conducted 100% of investigations conducted with final
determinations




Department Summary

Bur/Offc: 350
Dept/Div:

Activity: 3510 Stamford Fire Department
Pos Poy
Job Title 0809 0910

>wo.oc2 O_‘m.ﬁ.m:_..
Admin Asst-Data Info Sys
Assistant Fire Marshall

Asst Fire Chief

BUDGET ADJUSTMENT
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Stamford Fire Department
0351 Stamford Fire Department
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FY 0809
Budger
Salary

$42.892
$62 637
$137 856
$232953
($350.000)
$513.283
$747.334
$54 860
$2,562.781
$128.744
$2.084 841
$107.620
$75.482
$13.537.802
$68.470
$89.675
$20,101,230

FY 0910
Budget
Sulary
$44.168
$64.496

$186.719

$242 461

($490.,000)

$519,959

$756.098
$56.493
$2.719.419
$135.036
$2267.147
$107,620
$79 482
$13.587 027
$70614
$89.675

$20,436,415

Budget
Salary

$ Increase
$1.276
$1.860
$48 863
$9,508
($140.000)
$6.676
$8.765
$1.632
$156.638
$6.292
$182,306
30
$0
$49,225
$2.144
30

$335,185

Budget

Salury

% Increase

2 98%
297%
35.45%
"4 08%
40 00%
1.30%
1.17%
2 98%
611%
4.89%
8.74%
0.00%
0.00%
0 36%
313%
. 0 00%
1.67%

5 vacant Firefighter positions funded for a full year Fire Chief & Assistant Fire Chiefs - non-union appointed & elected officials pay plan increase All
other vacant sworn positions not funded for FY 09/10




Fiscal Year 2009/2010 Mayor's Proposed Operating B udget

Fund: 0001 General Fund
Bur/Gffice: 350  Stamjord Fire Department
Dept/Div: (351 Stamford Fire Departmeit
Activity: 3510 Stamford Fire Department
FY 0809 #£Y 0809 FY08/09 FY 0910 FY 09/10 Muayor

FY 07/08 Original  Revised  Projected Department Muayor's Vs FYI10/i1 FY11/12
Ref Number  Account Tirle Actual Budget Budget Exp & Enc  Request Request Projected  Estimate  Estimate
01435101100 Salanies 19006758 20101230 15795968 20126803  20916,432 20,436,415 309612 21,049.508 21680993
01435101301 Overtime 2261397 1600000 1525000 2019593 2,100,000 1,800,000 219,593 1.845000  1.891.125
01435101501 Clothing Allowarnce 136.100 136,208 140,900 140,900 145100 |+~ 145,100 4200 145,100 145,100
01435101901 Differential 1318587 1370288 1354288 1354288 1.406.802 |~ 1,381,802 27514 1423256 1465954
01435101902 Stand-By Time 212.842 136.000 180 000 197,533 210,057 |~ 210,057 12,524 215,308 220691
01435101903 Holidays 1138482 1049550 1024550 1024550 1.172636 |~ 1,172,636 148,086 1201952  1.232,001
01435102100 Medical & Life 5081562 5796276 50680350  5680.350 6,122,531 6,122,531 442 181 6612333  7,141320
01435102200 Sccial Securty 279508 360,605 353,393 356,625 376,328 371,325 14,700 382,465 393,939
01435102304 Firemen's Pension Fund 630.000 65,000 £5.000 65,000 405,647 405,647 340.647 446212 490,833
01435102400 College Tuition 70.263 42000 88,000 65.036 59,000 44,000 -21.036 45100 46.228
01435102500 Unemployment Compensation 1.397 23,176 23,176 23,176 6.615 6,615 -16.561 6.813 7.018
01435103201 Education, Training & Certification 63750 80.000 33,000 33.000 90,350 65,000 32,000 66.625 68,291
01435103202 Conferences & Training 0 6,000 1,000 1,000 12,230 1,000 0 1,025 1,051
01435103302 Recruitment & Hinng 0 5150 0 0 5,000 5,000 5.000 5,000 5,000
01435103303 Medical Examinations 26,423 60.000 39,000 38,614 71,000 45,000 6.386 46125 47278
01435104400 Equipment Rental 13,051 15,965 11,965 11,965 15,965 15,965 4,000 16,364 16,773
01435105101 Gasoline 33,628 47,020 47.020 59,041 47,020 22,750 -36.291 23,319 23,902
01435105102 Diesel Fuel 69.714 74602 74,602 127,322 126,330 71,100 -56,222 72.878 74700
01435105240 Payments to Insurance Fund 1245946 1216844 1,184,696 1,184.696 1.409.806 1,409,806 225,110 1,522,590 1.644397
01435105301 Telephone 33,310 49,585 43585 43,585 48,385 48,385 4,800 49 594 50.834

209




Fiscal Year 2009/2010 Mayor's Proposed Operating Budget

Fund:

Bui/Office: 350 Stamford Fire

0001 General Fund

porimeini

Dept/Div: 0351 Stamford Fire Department
Activity: 3510 Stamford Fire Deportnent
FY 08/69  Fi 0809 FY 0809 FY 04/10 FY 09/10 Muayor

FY (708 Original — E-vised  Projected  Department Muayor's Vs Fyio/i: Fyi:7i2
Ref Number Account Tite Actual Buidget Hudget  Exp & Enc Request Request Projected  Estimate  Estimate
01435105303 Communication Ut 3 058 4120 2.120 2.120 4120 4,120 2,000 4223 4328
01435105405 Postage 2.385 3713 2,713 2713 3713 2,713 0 2,781 2851
01425105500 Copying & Priniing 8,439 2575 2,986 2,075 2575 2,575 500 2639 2705
01435106100 Cffice Supplies & Expenses 20 869 24150 21150 21,150 24150 24,150 3.000 24753 25372
01435106202 Water 1293903 1380283 1330283  1.330.283 1,380,283 1,340,283 10000 1373790  1.408135
01435106204 Electnc - Utility 115,000 145,302 1 &.u% 115,302 145 302 115,302 0 118,185 127 640
01435106205 Natural Gas - Ulility 91077 167.992 117.992 96.000 167.992 118,000 22.000 121,540 125.186
01435106206 Sewer - Utility 4539 5,440 4.440 4,440 5.440 5,440 1,600 5576 5715
01435106601 Vehicle Maintenance , 148,932 130,000 122.000 122000 148,932 139,275 17275 142.569 146.326
01435106605 Equipment Maintenance 83.013 79651 69,661 93,661 80,000 10339 82.000 84 050
01435106608 Alarms and Systems Mainienance 12,593 11000 11.000 29.644 14,644 3644 15.610 15.385
01435106609 Hydrants Maintenance 64.961 57.850 57 850 212,000 £7,000 5.150 68,675 70.392
01435106700 Small Tools & Replacement 7.366 5.738 5738 9.888 2,888 4,150 10,135 10.388
01435106720 Non Capital Firefighting Equipment 186.793 26.500 26,500 46,350 36,500 10.000 37.413 38,348
01435106801 Laundry 9,105 £.000 5,000 11,000 11,000 6.000 11,275 11,556
01435106901 Protective Clothing 109,001 165.173 124173 124173 165173 155,000 30,827 158,875 162,847
01435106902 Uniforms 96.600 164,227 141,227 141,227 164.227 154,601 13.374 158,466 163,220
01435106903 Medical Supplies 38,162 45000 36.914 36,914 45000 40,000 3,086 41,000 42,025
01435108899 Investigation-Arson 7.370 5000 4.000 4,000 30.000 5,000 1,600 5125 5253
Stamford Fire Department Totul 34 126382 34.742.523 33,866,542 34,731,223 37,436,684 36,105,625 1.374,402 37,560,597  39.099.150

——



Fiscal Year 2009/2010 Mayor's Proposed Operating Budget

Fund: 0001 General Fund
Bur/Cffice: 350  Stamford Fire Departnient

Dept/Div: (/353 Training Division
Activity: 3533 Fire Training Center
FY 08/09 FY 06809 FY 0809  FY0%/10 FY 0910 Mayor
FY 0708 Original  Revised  Projected  Department Muayor's Iy FY 1oil IY11/12
Ref Number  Account Title Actual Biidget Budget  Exp & Enc Request Request Projected  Estimate  Estimate
01435335240 Payments to Insurance Fund 1,464 1632 1,589 1.589 1,480 1,480 -109 1,598 1.726
01435336205 Natural Gas - Utiity 15547 . 13,000 13,000 13,000 18,000 15,000 2,000 15450 15.914
01435336614 Facility Maintenance 10511 - 15000 11,000 11.000 15.000 11,000 * 0 11,275 11557
Cire Training Center Totul 27523 34632 25,589 25589 34,480 27,480 1,891 28.323 29 197




