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Re: FY 2022-2023 Third Qtr. Fiscal Projection 

 
 

Attached for your review is a summary of revenue and expenditure projections for the current fiscal year  
(FY 22-23) which is based on three quarters of actual data.  

 
OVERALL Q3 PROJECTION RESULTS: 
 
I am pleased to report that the projection indicates a positive budget variance. The total estimates for Q3 
reflect an estimated $3,692,189 surplus at year end (these amounts include full use of contingency and BOE’s 
projection of a flat budget.) While OPM is reporting a surplus compared to budget of $3.7mil, we will continue 
to work closely with the Tax Department to monitor the collection of Current Levy to ensure taxes are coming 
in as projected as well as with the Town Clerk’s office to monitor Conveyance Tax.  On the expenditure side, 
we feel comfortable that utility projections are secure through year-end, but we will continue to monitor 
departments for spending outside of their budget and/or current projections.   
 
The following analysis compares the third quarter projection to the revised budget.  
 

 
REVENUE VARIANCES: 
 

The total estimated surplus in revenue of $3,015,099 for the third Qtr.  This surplus is mainly from net tax levy 
(current levy) and interest income.  Collections of net tax levy (or current levy) is projected to exceed budget 
by $1,093,860.  According to the Tax Collector, there has been better than expected collection activity to date 
and therefore is estimating a slightly higher collection rate than budgeted. In addition, the city is anticipating 
receiving additional interest income of $3,181,000 from an original budget of $565,000.  This spike in actuals is 
due to the Federal Reserve and Central Banks raising interest rates1 seven times over the last year, taking 
interest rates from less than 1.0% to about 5.25%.  Thus, the City’s portfolio has benefited from this change.   
   
Conveyance Tax is coming in much lower than originally estimated which was ($7mil). Currently, it is expected 
that Conveyance Tax will not be any higher than $5mil, leaving a potential shortfall of at least $2mil barring 
any large sales that might come in.   

 
1 Inflation and Federal Interest Rates: For almost a year now, rapidly rising prices and the Federal Reserve’s policy response to that 
phenomenon have dominated the headlines. Inflation at the consumer level began its upward slope as the nation began to emerge 
from the pandemic-induced recession, reaching 1.9 percent in April 2023. The federal funds rate currently stands at a range of 5.00 
percent to 5.25 percent and it is expected that the Federal Reserve will continue to raise short-term interest rates in a bid to slow 
economic growth to dampen inflation. It is yet to be seen whether such actions will be successful in stemming the inflationary tide 
and/or potentially inducing an economic contraction. 
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EXPENDITURE VARIANCES: 
 

On the expenditure side, we are projecting City operating expenditures to be $677,090 less than budgeted.  
This surplus is down $2.3mil from the second quarter where we had a projected surplus of $1,417,676.  This is 
mainly due to increases in overtime assumptions net of vacancy savings of around $300k, increases the 
amount of garbage that is being collected and hauled away ($433k), and the increased cost to grant 
Juneteenth day as a holiday ($494k).   
 
The Office of Administration is projecting a shortfall of ($335,109) related to unexpected contract work, 

increased payroll expenses, bank fees and the cost of postage.   
 
The Office of Public Safety during Q2 projected a $66k surplus.  In the third quarter, this number increased to 
$191,980.  
 
The Office of Operations is estimated to be ($572,041) over budget due to an increase in the cost of utilities 
including electricity, water, natural gas, and fuel ($601k).  Additionally, the office of Operations is seeing 

increased costs related to building maintenance ($148k), and higher than anticipated overtime costs 
associated with leaf collection ($188k).   
 

City expenditures for non-operating items related to employee benefits are expected to have a surplus of 
$251,482, related to savings from employees not taking advantage of retirement benefits afforded to them.  
 
BOE and BOE City support are currently projecting their projection to come in on budget which is attributed to 
vacancy savings.  
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