FY 23/24 and FY 24/25 Budget
Highlights

April 10, 2024

LOCKTON



Total (Active and Retiree)

Expenditures and Revenue

Plan Year FY 23/24 Budget FY 23/24 Reprojection FY 24/25 Budget
Gross Expenditures $58,382,854 $58,762,442 $59,286,547
Revenue $8,973,257 $9,523,629 $9,921,401
Expenditures Net
$49,409,597 $49,238,813 $49,365,146
Revenue
% Change - vs FY 23/24 o o
Net Budget “03% 0-1%
$ Change - vs FY 23/24
Net Budget ($170,784) ($44,450)
% Change - vs FY 23/24
_ 0.3%
Net Reprojection
$ Change - vs FY 23/24 $126,333

Net Reprojection

1. FY 24/25 Reprojections and Budget assume the Over 65 Medicare Police and Fire Retirees will be remaining on
the self funded plan for July 2024 forward

The initial FY 23/24 in force net budget was
projected to be

We reprojected the FY 23/24 budget based
on the following factors

* An additional 236 total active
employees elected to move to the
SPP effective Jan 2024

We migrated police pre65 retirees
(63) as of July 2023 and pre65 fire
(53) as of March 2024 to the CT
State Partnership.

This reprojection resulted in a net
to the FY 23/24 in force budget
which is a projected decrease of

The FY 24/25 budget:

—  We are expecting a net
over the FY 23/24 reprojection,
approximately $

— We are using the July 24 rates
published to the CT State
Partnership Plan website for the
actives, Under 65 and over 65
non-Medicare Premiums and
we used the Jan 2024 premiums
for the current Medicare
population.
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Active
Excpenditures and Revenue

Plan Year FY 23/24 Budget FY 23/24 Reprojection FY 24/25 Budget
Gross Expenditures $39,853,239 $41,312,281 $39,364,600)
Revenue $5,790,603 $6,030,212 $6,309,034
Expenditures Net
$34,062,635 $35,282,069 $33,055,566

Revenue

9, -

% Change - vs FY 23/24 3.6% 3.0%

Net Budget

$ Change - vs FY 23/24

Net Budget $1,219,434 ($1,007,069)

% Change - vs FY 23/24
Net Reprojection

$ Change - vs FY 23/24
Net Reprojection

-6.3%

($2,226,503)

1. FY 23/24 Reprojections assume all active populations are now with the CT SPP as of 1/1/24

2. FY 24/25 Budget assumes all active populations and new cobra populations are with the CT SPP as of 1/1/24

The initial FY 23/24 in force net budget was
projected to be $34 million

We reprojected the FY 23/24 budget based on
the following factor:

« The fire active population (236
employees) elected to move to the
SPP effective Jan 2024.

* Thisreprojection resulted in a net
tothe FY 23/24 in
force budget, approximately

The FY 24/25 budget:

* We are expecting a net
over the FY 23/24
reprojection, approximately

« We are using the July 24
Active Fairfield County rates
published to the CT State
Partnership Plan website
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The initial FY 23/24 in force net budget

was projected to be $15.4 million

.Retlfee We reprojected the FY 23/24 budget

based on the following factors:

EXP@%&Z’ZZL%?@J’ ﬂﬂd R@ﬂ@ﬂ%@ » The police under 65 retirees (63)

moved to the CT SPP July 2023

The fire under 65 retirees (53) will
move to the CT SPP March 2024

This reprojection resulted in a

Plan Year FY 23/24 Budget FY 23/24 Reprojection FY 24/25 Budget .

Gross Expenditures $18,529,615 $17,450,161 $19,921,947 to the FY 23/24 in force budget
Revenue $3,182,654 $3,493,418 $3,612,367 which is a projected savings of

Expenditures Net $15,346,961 $13,956,743 $16,309,580

Revenue

% Change - vs FY 23/24

Net Budget -9-1% 6.3% The FY 24/25 budget:

$ Change - vs FY 23/24
Net Budget

($1,390,218) $962,619 * We are expecting a

over the FY 23/24

% Change - vs FY 23/24 16.9% reprojection, approximately

Net Reprojection

$ Change - vs FY 23/24
Net Reprojection

$2,352,837 « We are using the July 2024

under 65 retiree and Over
65 Non-Medicare rates
published to the Ct SPP

2. FY 24/25 Budget assumes that only the Police and Fire over 65 medicare populations will be remaining with website. January 2024

Cigna, IPl and Maxor/EGWP for July 12024 Medicare Premiums as
reflected on the CT SPP
website were used.

1. FY 23/24 Reprojections assumes that only the Police and Fire will be remaining self funded after July 2024 for
all over 65 non Medicare and Medicare populations.

LOCKTON COMPANIES |




Caveats

Active

1. FY 23/24 Reprojections assume all actives will be in the CT SPP plan after January 2024

2. FY 24/25 Budget assumes that all the actives are with the CT SPP as of January 1, 2024 .

3. ForVision, actual year to date claims through November 2023 were used and then a reprojection was created for
December 2023 through June 2024

4. For Dental and Cigna actual year to date claims through January 2024 were used and then a reprojection was
created for Feb 2024 through June 2024

5. Used the Active July 2024 Fairfield County Rates as shown on the CT SPP website

Retiree

1. FY 23/24 Reprojections assume all the pre65 Police and Fire retirees will be on the CT SPP plan after March 2024
until June 2024, over 65 Medicare populations will remain self funded.

2. FY 24/25 Budget assumes that only the over 65 Police and Fire retirees will be remaining with Cigna, IPl and
Maxor/EGWP for July 1, 2024.

3. IPland Cigna actual year to date claims through January 2024 were used and then a reprojection was

created for February 2024 through June 2024

4. Used the pre 65 retiree and post 65 non Medicare retiree July 2024 Fairfield County Rates as shown on the CT SPP
website

5. Used the Jan 2024 Medicare rates as shown on the CT SPP website



Unzon Migration Dates and Enrollments




Unions with Cigna, IPl and Aetna Dates Moved to the SPP

Anthem Aetna

Actives Pre 65 Post 65 no Medicare |Post 65 Medicare

Custodians 7.1.21 7.1.21 7.1.21 7.1.21
Assistant Corporate Council 1.1.22 1.1.22 1.1.22 1.1.22
Police * 7.1.21 7.1.23
Fire 1.1.24 3.1.24
Dental Hygienists 1.1.21 1.1.21 1.1.27 7.1.21
MNurses 1.1.21 1.1.21 1.1.21 7.1.21
UAW 1.1.21 1.1.21 1.1.21 7.1.21
IUQE Local Operators 10.1.22 10.1.22 10.1.22 10.1.22
IUOE WPCA 1.1.21 1.1.21 1.1.21 7.1.21
MAA 1.1.21 1.1.21 1.1.21 7.1.21
Non Union 1.1.21 1.1.21 1.1.21 7.1.21
Cobra*
Smith House no actives 7.1.21 7.1.21 7.1.21
Caveat:

Union Migration Dates to the CT State Partnership

1. *Per Al: Newly retired police officers are on the SPP (Anthem, or UHC)

2. " Any new cobra enrollees move to the SPP (Anthem or UHC)

3. As of 7.23 the Police pre65 retirees moved to the CT SPP, as of 1.24 fire actives moved and as of 3.1.24
fire pre65 retirees moved to the CT SPP



2024 Enrollments by Union and Medical
Carrier

I
Cigna Self Insured Plan SIE T alniad Total All Plans
Anthem
Post 65
no Post 65 Post 65 no Pre & | Total

Union Active Pre-65 | Medicare [ Medicare Total Active | Cobra | Pre-65| Medicare | Total Active |Post 65| All
MAA 1 1 106 = 8 2 116 106 75 181
LAWY - 305 = 9 1 315 305 167 472
Cus 1 1 130 = 3 138 130 37 167
FIR = 127 127 236 = 53 289 236 216 452
MUR. 1 1 31 = 1 32 31 27 58
MOM = - = 1 1 = 1 1
UE Operations = - 117 = 8 125 117 13 135
UE TEA-12 - 23 = 3 26 23 27 50
LAW = - 5 = 5 5 1 5]
DEN - 3 = 3 3 5 3
POL = 1 155 1 157 251 = 62 3 316 251 260 511
02-1199 - - - 1 2 3 - 19 19
Pay Plan = 1 1 27 = 27 27 1 28
Total - 2 285 1 288 1,234 - 154 8 1,396 1,234 854 | 2,088

Aetna State Partnership Plan L Se;fI;[:sured

Pre-65 Post 65 Post
with no Post 65 65

Union Medicare | Medicare | Medicare Total Medica| Total
MAA 54 64 -
AW 2 155 157 -
cus 1 27 28 -
FIR 5 5 31 31
MUR. 25 25 -
MNOMN - -
UE Operations 10 10 -
LE TEA-12 1 23 24 -
LAW 1 1 -
DEN 5 5 -
POL 9 9 22 29
02-1199 15 16 -
Pay Plan
Total 4 - 340 344 60 60

Caveat:
1. Enrollments by Carrier and Union are based on the census given to Lockton by the City for the 2024 budget
2. Enrollments are based on Subscriber Only
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