
Forum Consulting Services Inc. 

Statement of Work 

This SOW dated June 16, 2026 between The City of Stamford and Forum Consulting Services Inc. 

CLIENT: The City of Stamford  

CLIENT BILLING ADDRESS: 888 Washington Blvd, Stamford, CT 06901 

CONSULTANT NAME: Kevin Gonzalez 

START DATE OF ASSIGNMENT: TBD 

END DATE OF ASSIGNMENT: 6/30/2027 

HOURLY BILLING RATE: $92 per hr 

CONSULTANT SHALL REPORT TO: Prasant Tangirala-CIO 

Regarding termination: per contract it’s two weeks’ notice, but we can work with you if the situation 

requires immediate termination 

CONVERSION- After a candidate has worked 271 days The City of Stamford may hire the candidate 

without a fee.  Should The City of Stamford choose to hire the candidate before he/she has worked 271 

Days, The City of Stamford will pay Forum a temp-to-hire conversion fee based on the employee’s 

annual compensation. The breakdown is as follows: 

Days Worked: Fee (based on annual salary): 

0-90 Days 20% 

91-180 Days 15% 

180-270 Days 12.5% 

After 271 Days 0% 

DESCRIPTION OF PROJECT OR CONSULTANT DUTIES: 

F32.093_EXH_A



• Information Security Analyst 

• Develop, implement and maintain Information Security policies, standards and procedures 

• Conduct targeted and ad hoc risk assessments and vulnerability scans across systems, 

applications and networks; recommend and implement mitigations. 

• Set up and maintain the risk taxonomy, risk register and control inventory. 

• Conduct SOC (System and Organizational Controls) testing and SOC audits to assess the internal 

controls, focusing on data security and operational integrity. 

• Set up a framework for conducting an annual technology Risk and Control Self-Assessment 

(RCSA) to systematically identify, assess, and mitigate technology risks within the operations 

• Monitor, analyze, and respond to security events and incidents across enterprise systems 

• Investigate cybersecurity breaches and lead incident response activities, including remediation 

and containment. 

• Support and maintain security tools including SIEM, IDS/IPS, DLP, and endpoint protection. 

• Participate in audits and compliance assessments, including POA&M development and 

remediation tracking. 

• Provide security awareness training to employees and stakeholders to promote a culture of 

security. 

• Serve as the primary point of contact for threat intelligence, cybersecurity trends, information 

security risks, and risk mitigation strategies. 

• Develop and maintain information security policies, procedures, and standards in compliance 

with federal regulations (e.g., FISMA, NIST, FedRAMP). 

 

Agreed To and Accepted By:  

The City of Stamford 

_______________________ 

Date 

_______________________  

 

 

Forum Consulting Services Inc 

Chris Fusaro 

____________________________ 

Date 

06/17/26 

 

 

 

 

 

 

 

 

 

 

  


