From: Nguyen, Ngan

To: Donoghue, Tracy; Montalvo, Barbara

Cc: BOR OfficeStaff; Dellaselva, Chris; Simmons, Caroline; Tangirala, Prasant; Pensiero, Mike; Larson, Erik; Bottoni
Kristopher; Dignoti, James; Rosenson, Valerie

Subject: FW: Forum-Stamford Contract for IT Staffing - Information Security Analyst (Bid Wavier No. 2026.0392)

Date: Friday, June 26, 2026 4:29:07 PM

Attachments: Bid Waiver 2026.0392 for The Forum Group (partially executed).pdf

Forum-Stamford Agreement for IT Staffing - Information Security Analyst (BW 2026.0392).pdf
Exhibit A - Forum"s Statement of Work.pdf

Exhibit B - Forum"s Completed-Executed Stamford Forms.pdf

Exhibit C - Forum"s Approved Certficiate of Insurance (COI).pdf

Hi Tracy and Barbara,

Please could you help share the message below and the attached documents with the Board of
Finance and the Board of Representatives for their review and approval? Many thanks!

I hope you both have a wonderful weekend.

Best,
Ngan

From: Dellaselva, Chris <CDellaselva@StamfordCT.gov>

Sent: Friday, June 26, 2026 4:15 PM

To: Simmons, Caroline <CSimmons@StamfordCT.gov>

Cc: Nguyen, Ngan <NNguyen@StamfordCT.gov>; Tangirala, Prasant <PTangirala@StamfordCT.gov>;
Pensiero, Mike <MPensiero@StamfordCT.gov>; Larson, Erik <ELarson@StamfordCT.gov>; Bottoni,
Kristopher <KBottoni@StamfordCT.gov>; Dignoti, James <JDignoti@StamfordCT.gov>; Rosenson,
Valerie <VRosenson1@StamfordCT.gov>

Subject: Forum-Stamford Contract for IT Staffing - Information Security Analyst (Bid Wavier No.
2026.0392)

Good afternoon Your Honor,

Attached are (i) a proposed contract with Forum Consulting Services Inc. DBA The Forum Group for
IT staffing (information security analyst) and (ii) the associated Bid Waiver for this purchase. If
agreeable, please forward this email and its attachments to the City’s Board of Finance and Board
of Representatives for consideration/approval. The Bid Waiver requires Board of Finance
approval only. The contract requires the approval of both the Board of Finance and the Board of
Representatives. Please do not sign the Bid Waiver or the Agreement at this time. I'll re-send them
to you for signature if/when the Boards Approve.

Can/Am will provide an information security analyst for the City’s Technology Services Management
Department at a rate of $92.00 per hour. These services end on June 30, 2027. The total fees paid
shall not exceed $167,440.00 per the proposed Bid Waiver. Both the Board of Finance and the Board
of Representatives must approve the contract pursuant to Sec. 23-18.4.B. of the City of Stamford
Code of Ordinances because the services exceed $100,000.00.
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COMPETITIVE SOLICITATION WAIVER — CITY FUNDS ONLY

Oracle Number (to be provided by Purchasing) Agreement. :JSSQ Q-Q 2 SES a4

Technology

Requesting Dept. Date of Request

— . The Forum Group
Requisition No. Supplier Name

Requisition Amount $167.440

Waivers over $100,000 shall require the approval of the Board of Finance.
Walver Is requested in accordance with the Purchasing Ordinance, per Section (select one):

O Critical emergency purchase - Sec. 23-18.3A

O Reasonable/qualified or unique source - Sec. 23-18.3B(1)(a)

O Special source - Sec, 23-18.3B(1)(b)

() Time is critical - Sec. 23-18.3B(1)(c)

@ Formal procurement would cost more/be inefficient/disruptive - Sec. 23-18.3B(1)(d)
O Cost is federal or state regulated - Sec. 23-18.3B(1)(e)

What are you buying? (attach additional sheets if necessary)
Consultant services specific to Information Security for the City of Stamford.

For waivers requested per Section 23-18.3B(1 c) or — is this the lowest cost/most
cost effective provider? If not, why were they selected? (attach quotes or proposals - attach
additional sheets if necessary)

An informal solicitation was conducted resulting in the selection of The Forum Group. The fees were
determined to be fair and reasonable. The proposed increase does not alter the initial compensation rate, it
simply increase the amount.
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COMPETITIVE SOLICITATION WAIVER — CiTY FUNDS ONLY

What is the justification for a waiver? (attach additional sheets if necessary)

The Technology Department’s need for an Information Security analyst is currently being met through the
Forum Group (Supplier Number 4001788). The Technology Department identified The Forum Group through an
informal solicitation process. Multiple proposals were obtained. The fee was not anticipated to exceed $49,999.
During this time the department issued 2026.0283 City RFP - Information Security Analyst. 28 proposals were
received. The department has determined the role is critical. Left unfilled the City is vulnerable to continued
lack of Information Security controls and active Cybersecurity vulnerabilities.

Based on the proposal responses the department requires more time to further evaluate the proposals and
potentially re-issue the RFP with a revised scope or consider alternative approaches to filling this essential role.

The consultant assigned to us has made substantial progress in the discovery, assessment, and documentation
of our information security environment. While the department determines next steps, the added time would
allow the consultant to complete a number of tasks. Retaining the consultant who is currently performing this
function is in the City’s best interest. His continued engagement preserves the value of the work already

completed and avoids the setbacks associated with abruptly ceasing service without a new resource to
transition to.

I, the undersigned, hereby certify that this request is made in full compliance with Article II, Sec. 23 (Rev.
2014) of the Stamford Code of Ordinances, that the funding for this request has been duly appropriated, that

the above justification/information is accurate and complete to the best of my knowledge, and that I have no
personal or business interests relative to this request.

Attached hereto is the above referenced requisition together with an appropriate explanation. I attest that it is
in the public’s best interest to waive the competitive process and your authorization is hereby requested.

Prosont m@a»m/ 5/29/2026

Department Head Certification

Date

/A
Purchasing Agent ((/\ QL éb ; 'FD(S\-‘(:

o
Director of Administration MA’M\/\ @ /3/ ?/ lﬁ

Mayor

Approval

If required - Board of Finance date of approval
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COMPETITIVE SOLICITATION WAIVER — CITY FUNDS ONLY

Justification guidance

For requests made per Section 23-18.3 A: The Purchasing Ordinance, in Sec. 23-15, defines Critical

emergency purchases as those purchases of goods or services which, if not purchased or ordered

immediately, can result in injury or damage to human life or property. This shall include all goods or

services needed on an emergency basis to comply with federal, state or local public health, safety or

housing codes and emergency repair of city-owned property, buildings, infrastructure, equipment and

vehicles. Requests approved per Section 23-18.3 A are rare. It is often more appropriate to cite

Section 23-18.3 B(1)(c).

Review the guidance issued by the Office of Legal Affairs — Critical Emergency Purchase Procedures

(March 27, 2020). See Purchasing Dept. SharePoint site,

Recreation Revenue sharing exempt. See Purchasing Dept. SharePoint site.

All waivers per Section 23-18.3 B(1) shall include price quotations from three (3) vendors, if available.

This specifically applies to waivers requested per Section 23-18.3 B(1)(c) and Section 23-18.3 B(1)(d).

For requests made per Section 23-18.3 B(1)(a) or Section 23-18.3B(1)(b)

o Explain what makes this supplier/product unique to the application. Do not just explain why you
want to use this supplier/product.

o If you claim the supplier is a sole source, proved a “sole source” letter from the supplier.

Software — the Purchasing Ordinance classifies software as a “good.”

o If you are requesting a waiver for an annual maintenance fee for software you have in place
and have used for many years cite Section 23-18.3 B(1)(d)

o If you are requesting a wavier for a new Software as a service (SaaS) cite Sec. 23-
18.3B(1)(a). Explain how this SaaS is more like a professional service, then a “good” and why
the chosen supplier offers a superior service with unique features i.e. there may be similar
software on the market, but it lacks key features that are critical to the needs of the City.

Guidance for waivers for public works projects

When obtaining quotes, please advise suppliers:

Projects over $25,000 will require the supplier to provide a certificate of insurance meeting the
requirements established by the Risk Manager.
Projects over $25,000 will require the supplier to provide a payment and performance bond.
If the project is subject to State of CT Prevailing Wages. Limit for new construction is one million
dollars ($1,000,000.00); renovation is one hundred thousand ($100,000.00).
Projects over $50,000 the selected supplier will need to complete a form attesting to compliance with
CODE OF ORDINANCES CHAPTER 47. - PERSONNEL ARTICLE IV. LABOR STANDARDS AND
RESPONSIBILITIES Sections 47-14 thru 47-16.

o Certification form can be found on the Purchasing Dept. SharePoint site. Attach completed form

to the waiver request.

All requisitions in excess of $10,000 must be accompanied by a form providing the information required
in Section 103-1 of the Stamford Code of Ordinances. Attach completed form to the requisition.

Written Contract Required

Per Sec. 23-18.4. - Contracts, A written contract between the city and a contractor or service provider is
required for any service which exceeds fifty thousand dollars ($50.000.00).
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COMPETITIVE SOLICITATION WAIVER — CITY FUNDS ONLY

Sec. 23-18.3. - Waivers of competitive bid process or competitive proposal process.t%]
A. Critical emergency purchases.

(1) Critical emergency purchases, as defined above, may be made by waiving the competitive bid or proposal
process. Emergency procurement shall be limited to those supplies, services or construction items
necessary to meet the emergency. Said purchases shall be authorized by the appropriate department
head or designee with the written consent of the Mayor or the Director of Administration if the Mayor
is unavailable.

(2) Written certification of the emergency and the reason for the selection of the particular supplier, signed
by the department head or designee, shall be submitted to the purchasing agent, the Director of
Administration and the Mayor within five (5) working days of the authorization of the waiver and shall
be made a part of the purchase file.

(3) Notification of all such emergency purchases shall be made to the Board of Finance and Board of
Representatives within two (2) weeks of authorization.

B. Other purchases made by a waiver of bid or proposal process.

(1) Purchases of goods and services, other than critical emergency purchases, may be made by waiving the
bid or proposal process for the following reasons:

(a) Only one (1) reasonable or qualified source can be identified. This shall include situations where
only one (1) vendor or provider is manufacturer authorized or certified or where parts are available
only through a single distributorship.

(b) A special source, including but not limited to a sale, purchasing plan, government discount or trade-
in allowance, will provide a lower cost than that which would result from a bid process.

(c) Time is a critical factor.

(d) A bid or proposal process would result in substantially higher costs to the city or inefficient use of
personnel or cause disruption to city operations.

(e) Prices of goods or services are federal or state regulated.

(2) Such purchases shall require the written certification of the reason for the waiver, signed by the
department head, and the written approval of the purchasing agent, the Director of Administration and
the Mayor. Purchases over one hundred thousand dollars ($100,000.00) shall require the approval of
the Board of Finance.

(3) Sole source bid and proposal waivers shall clearly document that only one (1) reasonable or qualified
source exists. Bid waivers for other reasons shall include price quotations sought from three (3) vendors,
if available. All waiver documentation shall be made a part of the purchase or contract file.

(4) A written record of all waivers of the competitive bid or proposal process shall be kept by the purchasing
agent and be included in the quarterly report. This record shall include the reasons why a bid waiver
was used.

Footnotes:
- (22) -
Amended 2-1-1999 by Ord. No. 865; 11-5-2014 by Ord. No. 1177.
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AGREEMENT

THIS AGREEMENT dated the day of , 2026, is by
and between the CITY OF STAMFORD (hereinafter the “City”), a municipal
corporation organized and existing pursuant to the laws of the State of Connecticut with a
principal place of business located at 888 Washington Boulevard, Stamford, Connecticut,
and acting herein by Caroline Simmons, its duly authorized Mayor, and FORUM
CONSULTING SERVICES INC. DBA THE FORUM GROUP (hereinafter the
“Consultant”), a foreign (NY) corporation with a principal place of business located at
550 7™ Avenue, 21% Floor, New York, New York, and acting herein by Chris Fusaro, its
duly authorized Chief Executive Officer, both hereinafter sometimes referred to,
singularly, as a “Party” or, jointly, as the “Parties.”

WITNESSETH

WHEREAS, The City’s Technology Management Services Department has a staffing
need for an information security analyst;

WHEREAS, The Consultant submitted a proposal, dated June 16, 2026, to the City to
meet the City’s staffing needs (hereinafter the “Consultant’s Proposal”); and

WHEREAS, The City has accepted the Consultant’s Proposal pursuant to the terms
hereinafter set forth;

NOW THEREFORE, THE PARTIES AGREE AS FOLLOWS:
1. INCORPORATION OF RECITALS. The above terms and conditions are

contractual in nature, not merely recitals and are hereby incorporated into this
Agreement;

2. CONTRACT DOCUMENTS AND SCOPE OF SERVICES. The Contract
Documents consist of this Agreement and the following Exhibits that, combined, define
the duties, functions, obligations, responsibilities, and tasks of the Scope of Services:

Exhibit A — The Consultant’s Proposal;
Exhibit B — The Consultant’s Completed/Executed City Forms; and
Exhibit C — The Consultant’s Approved Certificate of Insurance (COI);

all attached hereto and hereby made a part hereof as if fully set forth herein;
3. NO EXCLUSIVE RIGHT TO WORK. Nothing contained herein shall grant the

Consultant an exclusive right to perform the Scope of Services. The City may enter into
similar agreements with other consultants at its sole discretion on an as-needed basis;

4. COMPENSATION. The Consultant shall be compensated for the Scope of Services
at the hourly rate of Ninety Two Dollars ($92.00), payable on a weekly basis, as set forth
in greater detail in the Consultant’s Proposal. The Consultant shall be responsible for all






payroll expenses, taxes, required insurance and any/all other costs related to the
employment of the provided staffing. Notwithstanding the foregoing, under no
circumstances shall the total compensation paid to the Consultant for the Scope of
Services exceed One Hundred Sixty Seven Thousand Four Hundred Forty Dollars
($167,440.00);

5. TERM. The Term of this Agreement shall commence when signed below by the
City’s Mayor and terminate on June 30, 2027;

6. CONSULTANT’S REPRESENTATIVE AND KEY PERSONNEL. The following
representative of the Consultant shall be authorized to act on behalf of the Consultant
with respect to the Scope of Services and shall have full authority to accept instructions,
make decisions, communicate for and act on behalf of the Consultant at all times:

Chris Fusaro, Chief Executive Officer and/or;
Joseph Cilibrasi, Vice President.

In addition to the Consultant’s Representative, the following Key Personnel of the
Consultant shall be assigned to, participate in and be available to the City for the Scope
of Services:

Kevin Gonzalez, Information Security Analyst.

Neither the Consultant’s Representative nor the Key Personnel shall be replaced by the
Consultant without fifteen (15) days prior written consent of the City:

7. STANDARD OF CARE AND REPRESENTATIONS. In performing the Scope of
Services, the Consultant will use that degree of care and skill ordinarily exercised under
similar circumstances by members of its profession practicing in the same or similar
locality (the "Standard of Care"). The Consultant represents that it is qualified in relation
to the Scope of Services and further represents that it has the requisite skill, expertise, and
knowledge necessary to perform the Scope of Services, including any supplementary
services, in accordance with the Standard of Care. The Consultant hereby acknowledges
that the City has relied upon said representations in entering into this Agreement;

8. CAPACITY/INDEPENDENT CONTRACTOR. The Consultant is acting as an
independent contractor and is not an employee of the City. This Agreement is for services
only and does not create a partnership or joint venture between the Consultant and the
City. The City shall not be required to pay, or make any contribution to, any social
security, local, state of federal tax, unemployment compensation, workers’ compensation,
insurance premium, profit-sharing, pension or any other employee benefit for the
Consultant during the Term of this Agreement. The Consultant shall be responsible for
paying, and complying with reporting requirements for, all state, local, and federal taxes
related to payments made to the Consultant under this Agreement;

9. CONFLICTS OF INTEREST. The Consultant shall take all necessary measures to
prevent any risk of conflicts of interests which could affect the impartial and objective






performance of the Scope of Services. Such conflict of interests could arise, in particular,
as a result of economic interest, political or national affinity, family or emotional reasons,
or any other shared interest. Any situation constituting or likely to lead to a conflict of
interests during the performance of the Scope of Services must be brought to the attention
of the City’s Chief Information Officer in writing, without delay. The Consultant shall
take whatever steps are necessary to rectify this situation at once. The City reserves the
right to check that the measures taken are appropriate and the Consultant agrees to take
additional measures, if necessary, within a certain time, as may be demanded by the City
at the City’s sole discretion;

10. INDEMNIFICATION. The Consultant shall indemnify, hold harmless and, at the
City’s option, defend the City, its officers, agents and employees, from third party claims
for loss, cost, damage, liability, and/or injury to or death of a person, including the
agents and employees of the Consultant, or loss of or damage to property, resulting
directly or indirectly from the Consultant’s Breach of this agreement (as defined in Sec.
24 below), negligent performance pursuant to this Agreement, or by any negligent
omission to perform some duty imposed by law or this Agreement upon the Consultant,
its officers, agents and employees. The foregoing indemnity shall include reasonable
attorneys’ fees and costs of suit, if applicable, shall not be limited by reason of any
insurance coverage required pursuant to this Agreement, and shall survive the expiration
or termination of this Agreement;

11. INSURANCE. The Consultant shall procure, at its sole expense, and maintain for
the entire term of this Agreement, including any extensions, insurance coverages as set
forth in the Consultant’s Approved Certificate of Insurance (COI). The Consultant shall
be solely responsible for ensuring that its agents, including contractors and
subcontractors, maintain insurance coverage at levels no less than those required of the
Consultant pursuant to this section;

12. LIMITATION OF LIABILITY. The Consultant’s sole remedy for City delays shall
be an extension of time to complete the Scope of Services and the Consultant hereby
waives any claims for consequential damages, including, but not limited to, principal
office expense, loss of financing, reputation and/or lost profit;

13. ASSIGNMENT. The Consultant shall not assign or transfer any portion of the Scope
of Services set forth herein without the prior written approval of the City;

14. SUBCONTRACTING/SUBCONSULTING. Aside from those subconsultants or
subcontractors disclosed in the Consultant’s Proposal, the Consultant is prohibited from
further subconsulting or subcontracting the Scope of Services or any part of it unless the
City first approves such subconsulting or subcontracting in writing and approves, in
writing, of the specific subconsultant(s) or subcontractor(s) the Consultant proposes to be
used. An agreement made in violation of this provision shall confer no rights on any
party and shall be null and void. Should the City approve of a proposed subconsultant or
subcontractor, the Consultant shall comply with the City of Stamford Code of Ordinances
§ 103.4;






15. REVIEW OF WORK. The Consultant shall permit the City, its agents and/or
employees to review, at any time, all work performed pursuant to the terms of this
Agreement at any stage of the work;

16. BOOKS AND RECORDS. The Consultant shall maintain or cause to be maintained
all records, books, or other documents relative to charges, costs, expenses, fees, alleged
breaches of this Agreement, settlement of claims, or any other matter pertaining to the
Consultant’s demand for compensation by the City for a period of not less than three (3)
years from the date of the final payment for work performed pursuant to this Agreement;

17. CONTRACT EXTRAS. Pursuant to the City of Stamford Code of Ordinances,
Section 23-18.4 C., all contract extras regarding this Agreement shall be governed by the
City of Stamford Charter and/or Code of Ordinances. The City shall not be liable for
payment of any additional costs, except as otherwise expressly set forth in this
Agreement, unless the provisions of the City of Stamford Charter and/or Code of
Ordinances are fully complied with. The City of Stamford Charter and Code of
Ordinances can be found at www.municode.com;

18. COMPLIANCE WITH CITY OF STAMFORD CODE PROVISIONS. The
Consultant shall fully comply, to the extent applicable, with the requirements of the City
of Stamford Code of Ordinances, Sections 103-1 through 103-10, regarding consultants
in general. The provisions of the City of Stamford Code of Ordinances can be found at
www.municode.com;

19. COMPLIANCE WITH LAWS. The Consultant shall be responsible for compliance
with all applicable federal, state and local laws, rules, regulations, codes, orders,
ordinances, charters, statutes, policies and procedures related to the Scope of Services.

20. CONFIDENTIALITY AND PROPRIETARY RIGHTS. Each Party (the
"Receiving Party") understands that the other Party (the "Disclosing Party") has
disclosed or may disclose business, technical or financial information relating to the
Disclosing Party's business (hereinafter referred to as "Proprietary Information" of the
Disclosing Party). Proprietary Information of the Consultant includes non-public
information regarding features, functionality and performance of the Scope of Services.
Proprietary Information of City includes non-public data provided by the City to
Consultant to enable the provision of the Scope of Services ("City Data"). The Receiving
Party agrees: (i) to take reasonable precautions to protect such Proprietary Information and
(1) not to use (except in performance of the Scope of Services or as otherwise permitted
herein) or divulge to any third person any such Proprietary Information. The
Disclosing Party agrees that the foregoing shall not apply with respect to any
information after five (5) years following the disclosure thereof or any information that
the Receiving Party can document (a) is or becomes generally available to the public, or
(b) was in its possession or known by it prior to receipt from the Disclosing Party, or (c)
was rightfully disclosed to it without restriction by a third party, or (d) was
independently developed without use of any Proprietary Information of the Disclosing
Party or (e) is required to be disclosed by law. No rights or licenses are granted except as
expressly set forth herein;




http://www.municode.com/

http://www.municode.com/



21. GIFTS. During the Term of this Agreement, including any extensions, the Consultant
shall refrain from making gifts of money, goods, real or personal property or services to
any appointed or elected official or employee of the City of Stamford or the Stamford
Board of Education or any appointed or elected official or employee of their Boards,
Commissions, Departments, Agencies or Authorities. All references to the Consultant
shall include its members, officers, directors, employees, and owners of more than 5%
equity in the Consultant;

22. CODE _OF _ETHICS. The Consultant is prohibited from using its status as a
consultant to the City to derive any interest(s) or benefit(s) from other individuals or
organizations and the Consultant shall comply with the prohibitions set forth in the
Stamford Municipal Code of Ethics as codified in Chapter 19 of the City of Stamford
Code of Ordinances;

23. MORALS CLAUSE. Neither the Consultant, the Consultant’s Representatives nor
the Consultant’s Key Personnel shall commit any act or do anything which might
reasonably be considered: (i) to be immoral, deceptive, scandalous or obscene; or (ii) to
injure, tarnish, damage or otherwise negatively affect the community and/or the
reputation and goodwill associated with the City. If either the Consultant, the
Consultant’s Representative or the Consultant’s Key Personnel is accused of any act
involving moral or ethical issues, dishonestly, theft or misappropriation, under any law,
or any act which casts an unfavorable light upon its association with the community
and/or is accused of performing or committing any act which could adversely impact the
Consultant’s events, programs, services, or reputation, the City shall have the right to
terminate this Agreement upon fifteen (15) days written notice specifying the reason,
within which period the Consultant may cure such offense. The determination of whether
and to what extent the offense is cured shall be made by the City at its sole discretion;

24. BREACH AND TERMINATION.

A. TERMINATION FOR CAUSE, SANCTIONS AND PENALTIES. If, through
any cause, the Consultant shall (1) fail to fulfill, in a timely and proper manner, its
obligations under this Agreement, and/or (ii) if the Consultant shall violate any
laws or any of the covenants, agreements, or stipulations of this Agreement (i
and/or i1 constituting a “Breach”), the City shall thereupon have the right to
terminate this Agreement for cause by giving written notice to the Consultant of
such termination and specifying the effective date thereof, at least five (5) days
before the effective date of such termination. In that event, all finished or
unfinished reports, documents, data, studies, photographs, or other material
prepared by the Consultant pursuant to its performance under this Agreement
shall, at the option of the City, become the City’s property. The Consultant shall
be entitled to receive just and equitable compensation for any satisfactory services
completed up to the effective date of termination. The Consultant shall not be
responsible for any claims resulting from the City’s use of the documents on
another project or changes made to the documents without the Consultant’s
express written permission;





Without limiting the foregoing in any way, the term "cause" includes:

1) If the Consultant furnished any statement, representation, warranty or
certification in connection with this Agreement, which is materially
false, deceptive, incorrect, or incomplete;

2) If the Consultant fails to perform to the City's satisfaction any material
requirement of this Agreement or is in violation of any specific
provision thereof or any State or federal law or requirement; or

3) If the City reasonably determines that satisfactory performance of this
Agreement is substantially endangered or can reasonably anticipate
such an occurrence or default.

Should the City terminate this Agreement for cause, the Consultant shall not be
relieved of liability to the City for any damages sustained by the City by virtue of
any Breach of this Agreement by the Consultant and the City may withhold any
payment to the Consultant for the purposes of setoff until such time as the exact
amount of damages due the City from the Consultant is determined. Further, if
applicable, the City shall have the right to:

1) Complete the Scope of Services, or any part thereof, either by itself or
by other consultants, at the expense of the Consultant;

2) Purchase the products or services that are the subject of this Agreement
elsewhere and hold the Consultant responsible for any increase in cost;

3) Pursue any equitable remedy, including, but not limited to, specific
performance or injunction; and/or

4) Disqualify the Consultant from bidding on, submitting proposals for, or
being awarded any City contract for a period not to exceed two (2)
years from the date of such termination;

B. TERMINATION FOR CONVENIENCE. The City may terminate this Agreement
at any time the City determines that the purposes of the distribution of monies
pursuant to this Agreement would no longer be served by the services provided.
The City shall effect such termination by giving written notice of termination to
the Consultant and specifying the effective date thereof, at least twenty (20) days
before the effective date of such termination. In that event, all finished or
unfinished documents and other materials as described Subsection A shall, at the
option of the City, become property of the City. If this Agreement is terminated
by the City as provided herein, the Consultant shall be paid an amount which
bears the same ratio to the total compensation as the services actually and
satisfactorily performed to the effective date of termination bear to the total
services of the Consultant pursuant to the terms of this Agreement, less payments





of compensation previously made, and subject to the City's right of set off for any
damages pursuant to the terms of this Agreement;

25. CLAIMS FOR DAMAGES. Should either party to this Agreement suffer injury or
damage to person or property because of any act or omission of the other party or of any
of its employees, agents or others for whose acts it is legally liable, a claim for damages
therefor shall be made in writing to such other party within a reasonable time after the
first observance of such injury or damage;

26. DISPUTE RESOLUTION.

A. EXECUTIVE MEETING. The parties shall endeavor to resolve all claims,
disputes, or other matters in controversy arising out of or related to this
Agreement (“Claims”) through a meeting of the chief executives of each party, or
their respective designees (“Executive Meeting”);

A request for an Executive Meeting shall be made by a party in writing and
delivered to the other party. The request may be made concurrently with the filing
of a non-binding mediation as set forth herein. The Executive Meeting shall be a
condition precedent to mediation unless 30 days have passed after the Executive
Meeting has been requested with no meeting having been held; and

The Executive Meeting shall be held in the place where the Project is located,
unless another location is mutually agreed upon;

B. MEDIATION. Any Claim subject to, but not resolved by, an Executive Meeting
shall be subject to mediation which, unless the parties mutually agree otherwise,
shall be administered by the American Arbitration Association in accordance with
its applicable rules and procedures in effect on the date of this Agreement. A
request for mediation shall be made in writing, delivered to the other party to this
Agreement, and filed with the person or entity administering the mediation;

The request may be made concurrently with the filing of arbitration but, in such
event, mediation shall proceed in advance of arbitration, which shall be stayed
pending mediation for a period of 60 days from the date of filing, unless stayed
for a longer period by agreement of the parties or court order. If an arbitration is
stayed pursuant to this Section, the parties may nonetheless proceed to the
selection of the arbitrator(s) and agree upon a schedule for later proceedings; and

The parties shall share the mediator’s fee and any filing fees equally. The
mediation shall be held in the place where the Project is located, unless another
location is mutually agreed upon. Agreements reached in mediation shall be
enforceable as settlement agreements in any court having jurisdiction thereof;





C. ARBITRATION. Any Claim subject to, but not resolved by, mediation shall, in
the sole discretion of the City, be subject to arbitration which, unless the parties
mutually agree otherwise, shall be administered by the American Arbitration
Association in accordance with its applicable rules and procedures in effect on the
date of this Agreement. A demand for arbitration shall be made in writing,
delivered to the other party to this Agreement, and filed with the person or entity
administering the arbitration;

A demand for arbitration shall be made no earlier than concurrently with the filing
of a request for mediation, but in no event shall it be made after the date when the
institution of legal or equitable proceedings based on the Claim would be barred
by the applicable statute of limitations. For statute of limitations purposes, receipt
of a written demand for arbitration by the person or entity administering the
arbitration shall constitute the institution of legal or equitable proceedings based
on the Claim;

The award rendered by the arbitrator or arbitrators shall be final, and judgment
may be entered upon it in accordance with applicable law; and

Any judgment will be entered or court action will be brought in a court of
competent jurisdiction within the State of Connecticut;

D. PERFORMANCE DURING DISPUTE. Unless otherwise directed by the City,
the Consultant shall continue performance under this Agreement while matters in
dispute are being resolved;

27. SETOFF OF PROPERTY TAXES OWED TO THE CITY OF STAMFORD.
Pursuant to the City of Stamford Code of Ordinances Section 23-18.4.1 and Section 12-
146b of the Connecticut General Statutes, as amended, the City shall have the right to set-
off or withhold any payment, or portion thereof, due to the Consultant pursuant to this
Agreement if any taxes levied by the City of Stamford against any property, both real and
personal, owned by the Consultant are delinquent and have been so delinquent for a
period of not less than one year. Any amount withheld from the Consultant pursuant to
this section shall be applied to the Consultant’s delinquent taxes, provided, however, that
no such amount withheld shall exceed the amount of tax, plus penalty, lien fees and
interest, outstanding at the time of withholding;

28. NON-APPROPRIATION. The City is a municipal corporation and, therefore, the
City’s obligation to make payments under this Agreement is contingent upon the
appropriation by the City of Stamford Board of Representatives of funds sufficient for
such purposes for each budget year in which this Agreement is in effect;

29. GOVERNING LAWS AND VENUE. The parties deem this Agreement to have
been made in the City of Stamford, State of Connecticut and that it is fair and reasonable
for the validity and construction of this Agreement to be, and it shall be, governed by the
laws and court decisions of the State of Connecticut, without giving effect to its
principles of conflicts of laws. To the extent that these courts are courts of competent






jurisdiction, for the purpose of venue, the complaint shall be made returnable to the
Judicial District of Fairfield, at Stamford, only or shall be brought in the United States
District Court for the District of Connecticut only, and shall not be transferred to any
other court. The parties hereby waive any objection which they may now have or will
have to the laying of venue of any claims in any forum and further irrevocably submit to
such jurisdiction in any suit, action or proceeding;

30. INTERPRETATION. The City, in its sole discretion, shall determine the terms
and/or document(s) which shall prevail and take precedence in the event of any
ambiguity between the terms of this Agreement and any of the incorporated Exhibits;

31. NON-WAIVER. The failure of either party to insist upon strict performance of any
of the terms, conditions or covenants herein shall not be deemed a waiver of any rights or
remedies that party may have; and shall not be deemed a waiver of any subsequent
breach or default of the terms, conditions or covenants herein contained. The parties
reserve the right to require strict compliance therewith at any time, with or without
notice, except as may be otherwise required herein; and

32. COUNTERPARTS. This Agreement may be executed in any number of
counterparts, each of which shall be deemed an original. The counterparts shall together
constitute but one Agreement. Any signature on a copy of this Agreement or any
document necessary or convenient thereto sent by facsimile, PDF or other electronic
format shall be binding upon such transmission and the facsimile, PDF or other electronic
format copy shall be deemed an original for the purposes of this Agreement. Paper copies
or "printouts,” if introduced as evidence in any judicial, arbitral, mediation or
administrative proceeding, will be admissible as between the parties to the same extent
and under the same conditions as other original business records created and maintained
in documentary form. Neither party shall contest the admissibility of true and accurate
copies of electronically signed documents on the basis of the best evidence rule or as not
satisfying the business records exception to the hearsay rule.

REMAINDER OF PAGE INTENTIONALLY LEFT BLANK. SIGNATURE PAGE FOLLOWS.





IN WITNESS WHEREOF, the parties have hereunto set their hands and seals
the day and year first above written. Signed, sealed and delivered in the presence of:

CITY OF STAMFORD
By:
Print: Caroline Simmons, Mayor
Witness
Date:
Print:
Witness
FORUM CONSULTING SERVICES INC. DBA
THE FORUM GROUP
Digitally signed by Chris
. . F
Bill Slue Chris Fusaro o oz.06.26
By: 14:44:30 -04'00"
Print: Chris Fusaro, CEO
Witness
Dae. /26126
Marty Diamond
Print:
Witness
Approved as to Form: Approved as to Insurance:
Chris Dellaselva David Villalva
Asst. Corp. Counsel Risk Manager
Date: Date:
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Forum Consulting Services Inc.
Statement of Work
This SOW dated June 16, 2026 between The City of Stamford and Forum Consulting Services Inc.
CLIENT: The City of Stamford

CLIENT BILLING ADDRESS: 888 Washington Blvd, Stamford, CT 06901

CONSULTANT NAME: Kevin Gonzalez

START DATE OF ASSIGNMENT: TBD

END DATE OF ASSIGNMENT: 6/30/2027

HOURLY BILLING RATE: $92 per hr

CONSULTANT SHALL REPORT TO: Prasant Tangirala-CIO

Regarding termination: per contract it’'s two weeks’ notice, but we can work with you if the situation
requires immediate termination

CONVERSION- After a candidate has worked 271 days The City of Stamford may hire the candidate
without a fee. Should The City of Stamford choose to hire the candidate before he/she has worked 271
Days, The City of Stamford will pay Forum a temp-to-hire conversion fee based on the employee’s
annual compensation. The breakdown is as follows:

Days Worked: Fee (based on annual salary):
0-90 Days 20%

91-180 Days 15%

180-270 Days 12.5%

After 271 Days 0%

DESCRIPTION OF PROJECT OR CONSULTANT DUTIES:





e Information Security Analyst

e Develop, implement and maintain Information Security policies, standards and procedures

e Conduct targeted and ad hoc risk assessments and vulnerability scans across systems,
applications and networks; recommend and implement mitigations.

e Set up and maintain the risk taxonomy, risk register and control inventory.

e Conduct SOC (System and Organizational Controls) testing and SOC audits to assess the internal
controls, focusing on data security and operational integrity.

e Set up a framework for conducting an annual technology Risk and Control Self-Assessment
(RCSA) to systematically identify, assess, and mitigate technology risks within the operations

e Monitor, analyze, and respond to security events and incidents across enterprise systems

e Investigate cybersecurity breaches and lead incident response activities, including remediation
and containment.

e Support and maintain security tools including SIEM, IDS/IPS, DLP, and endpoint protection.

e Participate in audits and compliance assessments, including POA&M development and
remediation tracking.

e Provide security awareness training to employees and stakeholders to promote a culture of
security.

e Serve as the primary point of contact for threat intelligence, cybersecurity trends, information
security risks, and risk mitigation strategies.

e Develop and maintain information security policies, procedures, and standards in compliance
with federal regulations (e.g., FISMA, NIST, FedRAMP).

Agreed To and Accepted By:

The City of Stamford

Date

Forum Consulting Services Inc

Clinis Fusaro

Date

06/17/26






COMPETITIVE SOLICITATION WAIVER — CITY FUNDS ONLY

CONTRACTOR'S STATEMENT
Pursuant to Section 103.1 of the Stamford Code of Ordinances, I hereby provide the following:

If a joint venture, trustee, partnership, limited liability company or partnership, the names and
addresses of all joint ventures, beneficiaries, partners or members:

Not Applicable

If a corporation, the names and addresses of all officers, and the names and addresses of all parties
owning over 10% of its common stock or over 10% of its preferred stocks. If any of said stockholders is a
holding corporation, the names and addresses of all persons owning a beneficial interest in over 10% if the
common or preferred stock of said holding company.

Chris Fusaro
15 Union Ave
Upper Saddle River NJ 07458

Frank Fusaro
126 Elena Drive
Jupiter, FL 33478

The names and positions of all persons listed hereinabove who are elected or appointed officers or
employees of the City of Stamford.

None

, ices 1
Name of Contractor/Supplier Forum COI‘]SL”UQQ\)SENICES ne

Signature of Authorized Representati_vé i L————/"_

/

Chris Fusaro
Printed Name of Authorized Representative !

CEO

Title

550 Seventh Ave 21st Floor, New York, NY 10018
Address

Page 5 of 5 - December 14, 2024





CERTIFICATE OF CORPORATE RESOLUTION

RFQ/RFP
| & . ;
I/ | ! \ T ; - [ 1, Kj")/{i’/)‘. g
L_) ) | U ,SECRETARYOF __| L[ YUm ONSu ! Tl JEUI
f ) rc
A CORPORATION EXISTING UNDER THE LAWS OF THE STATE OF _[ | f ,DO

Vv

HEREBY CERTIFY THAT THE FOLLOWING IS A TRUE COPY OF CERTAIN RESOLUTIONS

ADOPTED BY THE BOARD OF DIRECTORS OF SAID COMPANY, AT A MEETING THEREOF

\ /] — N /
DULY CALLED AND HELD ON THE DAY OF Jun ¢ 20 4©
/T E R
“RESOLVED, THAT THE ( C N
OF THE CORPORATION BE AND IS HEREBY AUTHORIZED TO SIGN
A CONTRACT WITH THE CITY OF STAMFORD, CONNECTICUT FOR
\bu/ [of \Ke ia L“\w\\ < RFQ/RFP No.
K—ﬂ
I, FURTHER CERTIFY THAT, Q }\ ™~ T “NNA IS THE DULY
" ' ’ " - . : I
ELECTED C/L&-/ OF ]’uf w M ( CASN Y }_fl'”) \’J'YV’(('J

N\ (
AND THE FOREGOING RESOLUTION HAS NOT BEEN MODIFIED OR REPEALED AND IS’ J'l

IN FULL FORCE AND EFFECT.

IN WITNESS WHEREOF, | HAVE, HEREUNTO, SUBSCRIBED BY NAME AND AFFIXED

) | -
THE SEAL OF SAID CORPORATION THE ) { DAY OF 7\'\ nC s 20 ) (“

R é’/ </u

SECRETARY






CERTIFICATION AS TO CONTRACT SIGNATORY
For Limited Liability Companies (LLCs)
(Effective 9/1/2011)

o~ !’"_ ‘ ) j' : ) /1
[\ A = el W LONGy e
I, \ REVs \ \J\)“\fG a ( C(_) of 0 Wi ? 7
(name of member or manager) (Member or Manager) (name of LLC) SO Jr 5
LLC, a limited liability company organized and existing under the laws of the State of Connecticut (here- ’T‘ AC
inafter the “Company”), hereby certify that: - ’
\"// ‘- . ! i \"/’ . (Y _\W‘ C 31 —
[ ol am LoOpdYuw = aq (i) - d X \‘ E -
1. that issrunby C,,\, PRESIGI
(name of LLC) (Members or Managers)
sy 7 1 (s
o’ & > 5 / \ = T4~
2. that L fYSs \ L/l)(;\, J isa_ Lfb of [ofam w0 k) 3
(name of contact signatory) (Member/Manager) (name of LLC) )/() /I
and . A-—i’ C
3. that as such L ]Y > F\«S /% S is not prohibited from or

(name of Member/Manager who is contract signatory)
limited by the articles of organization from binding the LLC.

A 4

H

IN WITNESS HEREOF, the undersigned has affixes his/her signature this | day of
) Ane 20 )L

(LLC Seal)r ‘ ,;___:__\/) A ‘/ (/ )
(Circle this'L.S. if there is no seal) t’J ( / B A

Secretary (name of Secretary)






Form

W-9 Request for Taxpayer

(Rev. October 2018) Identification Number and Certification
Department of the Treasury
Internal Revenue Service » Go to www.irs.gov/FormW8 for instructions and the latest information.

Give Form to the
requester. Do not
send to the IRS.

1 Name (as shown on your income tax return). Name is required on this line; do not leave this line blank.

(OW‘M Gcﬁ sulbhng  Services ///r)g,

(;_/Ca e Ytbﬁ)m Cz‘ﬂ)‘v“D

2 Busi?ess name/disregarded entity name, if different from above N

1
)

3 Check appropriate box for federal tax classification of the person whose ‘name is entered on line 1. Check only one of the | 4 Exemptions (codes apply only to
certain entities, not individuals; see
instructions on page 3):

foliowing seven boxes.

D Individual/sole proprietor or [:I C Corporation S Corporation D Partnership D Trust/estate

single-member LLC Exempt payee code {if any) g

D Limited liability company. Enter the tax classification {C=C corporation, S=S corporation, P=Partnership) »

Note: Check the appropriate box in the line above for the tax classification of the single-member owner. Do not check Exemption from FATCA reporting
code (if any)

LLC if the LLC is classified as a single-member LLC that is disregarded from the owner unless the owner of the LLC is
another LLC that is not disregarded from the owner for U.S. federal tax purposes. Otherwise, a single-member LLC that
is disregarded from the owner should check the appropriate box for the tax classification of its owner.

D Other (see instructions) » {Applies to accounis maintained outside the U.S.)

Print or type.
See Specific Instructions on page 3.

5 Address (number, street, and apt. or suite no.) Ses instructio{vs.

5SSO0 )% Avmu(’,‘ e loer

6 City, state, and ZIP code

New Moc¥, Y, 1001

Requester's name and address (optional)

7 List account number(s) here (optional)

Taxpayer Identification Number (TIN)

Enter your TIN in the appropriate box. The TIN provided must match the name given on line 1 to avoid
backup withholding. For individuals, this is generally your social security number (SSN). However, for a
resident alien, sole proprietor, or disregarded entity, see the instructions for Part {, later. For other
entities, it is your employer identification number (EIN). If you do not have a number, see How to geta
TIN, later. or

Note: If the account is in more than one name, see the instructions for line 1. Also see What Name and
Number To Give the Requester for guidelines on whose number to enter.

[ Social security number

LEmployer identification number

V2 -

"

C

A NUS|D

EEd  Certification

Under penalties of perjury, | certify that:

1. The number shown on this form is my correct taxpayer identification number (or | am waiting for a number to be issued to me); and

2.1 am not subject to backup withholding because: (a) | am exempt from backup withholding, or (b) | have not been notified by the Internal Revenue
Service (IRS) that | am subject to backup withholding as a result of a failure to report all interest or dividends, or (c) the IRS has notified me that | am
no longer subject to backup withholding; and

3.1am a U.S. citizen or other U.S. person (defined below); and

4. The

FATCA code(s) entered on this form (if any) indicating that | am exempt from FATCA reporting is correct.

Certification instructions. You must cross out item 2 above if you have been notified by the IRS that you are currently subject to backup withholding because
you have failed to report all interest and dividends on your tax return, For real estate transactions, item 2 does not apply. For mortgage interest paid,
acquisition or abandonment of secured property, cancellation of debt, contributions to an individual retirement arrangement (IRA), and generally, payments
other than interest and dividends, you are not required to sign the certification, but you must provide your correct TIN. See the instructions for Part If, later.

Sign
Here

2005

General Instructions

Section references are to the Internal Revenue Code unless otherwise

noted.

Future developments. For the latest information about developments

funds)

proceeds)

related to Form W-8 and its instructions, such as legislation enacted transactions by brokers)

after they were published, go to www.irs.gov/FormWa.

Purpose of Form
An individual or entity (Form W-9 requester) who is required to file an

information return with the IRS must obtain your correct taxpayer 1098-T ({tuition)
identification number (TIN) which may be your social security number * Form 1099-C (canceled debt)
(SSN), individual taxpayer identification number (ITIN), adoption

taxpayer identification number (ATIN), or employer identification number
(EIN), to report on an information return the amount paid to you, or other

amount reportable on an information return. Examples of information alien), to provide your correct TIN.

returns include, but are not limited to, the following.
* Form 1099-INT (interest earned or paid)

later.

7 f :
Signature of ’ " - 2
U.S. person > W‘\// Date » )

¢ Form 1099-DIV (dividends, including those from stocks or mutual

* Form 1099-MISC (various types of income, prizes, awards, or gross
* Form 1099-B (stock or mutual fund sales and certain other

¢ Form 1099-S (proceeds from real estate transactions)
* Form 1099-K {merchant card and third party network transactions)
* Form 1098 (home mortgage interest), 1098-E (student loan interest),

¢ Form 1099-A (acquisition or abandonment of secured property)
Use Form W-8 only if you are a U.S. person (including a resident

If you do not return Form W-9 to the requester with a TIN, you might
be subject to backup withholding. See What is backup withholding,

Cat. No. 10231X

Form W-9 (Rev. 10-2018)
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CERTIFICATE OF LIABILITY INSURANCE

FORUSER-01 MOERLERN
DATE (MM/DD/YYYY)

6/16/2026

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT:

If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.

If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER
Insurance Office of America
1855 West State Road 434
Longwood, FL 32750

CONTACT
GONTACT Nancy Moerler

(AloNo, Ext): (407) 712-8725 [ FA% \oy(407) 788-7933

AL .. Nancy.Moerler@ioausa.com

INSURER(S) AFFORDING COVERAGE NAIC #
iNnsURER A : Philadelphia Indemnity Insurance Company 18058
INSURED iNnsUReR B : Wesco Insurance Company 25011
Forum Consulting Services DBA The Forum Group INSURER C :
550 7th Avenue 21st Floor INSURER D :
New York, NY 10018
INSURERE :
INSURERF :
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR TYPE OF INSURANCE a POLICY NUMBER M R | (T EXE LIMITS
A | X | COMMERCIAL GENERAL LIABILITY EACH OGCURRENCE $ 1,000,000
CLAIMS-MADE OCCUR PHPK2570728 7/1/2025 | 7/1/2026 | BAMACETORENTED o s 100,000
| MED EXP (Any one person) $ 5,000
L PERSONAL & ADV INJURY | § 1,000,000
| GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $ 3,000,000
| | PoLICcY FESr Loc PRODUCTS - COMP/OP AGG | § 3,000,000
OTHER: $
A | AUTOMOBILE LIABILITY COMBINED SINGLE LIMIT $ 1,000,000
ANY AUTO PHPK2570728 7/1/2025 7/1/2026 | BODILY INJURY (Per person) | $
[ | OWNED - SCHEDULED
| | AUTOSONLY AUTOS BODILY INJURY (Per accident)| $
X | HIRED X | NON-OWNED PROPERTY DAMAGE
| A | AUTOS ONLY AUTOS ONLY (Per accident) $
$
A | X | umreLLaLiae | X | occur EACH OCCURRENCE $ 5,000,000
EXCESS LIAB CLAIMS-MADE PHUB870017 71112025 7112026 |, - cecoate $ 5,000,000
DED ‘ X ‘ RETENTION § 10,000 $
PER OTH-
B R ERe SRR SATION, v X [BRrre || OF
ANY PROPRIETOR/PARTNER/EXECUTIVE WWC3817750 10/16/2025| 10/16/2026 | | ¢»cpy accipent $ 1,000,000
OFFICER/MEMBER EXCLUDED? N/A 1.000.000
(Mandatory in NH) E.L. DISEASE - EA EMPLOYEE| $ Y99,
If yes, describe under 1.000.000
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT | § Y5,
A |Professional Liab PHPK2570728 7/1/2025 7/1/2026 |Per Occurrence 1,000,000
A |Professional Liab PHPK2570728 7/1/2025 | 7/1/2026 |Aggregate 3,000,000

Non-Payment of premium.

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

City of Stamford and its employees, agents and officers are an additional insured for General Liability, Auto Liability and Professional Liability, as required by
written contract for work performed by the employees of the named insured. Waiver of subrogation in favor of the City of Stamford and its employees, agents
and officers for General Liability, Auto Liability and Workers Compensation, as required by written contract. 30 Day Notice of Cancellation/10 Day Notice for

CERTIFICATE HOLDER

CANCELLATION

City of Stamford
888 Washington Boulevard
L |Stamford, CT 06901

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

dut & Bla=—

ACORD 25 (2016/03)

© 1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD






The City’s Technology Services Management Department initially procured these staffing services in
December of 2025 by way of an informal competitive process. The same information security analyst
to be provided pursuant the proposed contract has been on the job since that time, has been
trained and is already familiar with the City’s systems. For these reasons, the Technology Services
Management Department wishes to waive any competitive process for this purchase because such a
process would cost more and be inefficient/disruptive at this point. Board of Finance approval is
required for the Bid Waiver pursuant to Sec. 23-18.3.B.(2) of the City of Stamford Code of
Ordiancnes because this purchase exceeds $100,000.00.

Please contact Prasant Tangirala, Chief Information Officer, with any specific questions regarding
these services or the associated fees. Please contact Erik Larson, Purchasing Manager, with any
specific questions regarding the original informal procurement process or the proposed Bid Waiver.
You may, of course, contact me at your convenience if | may be of any further assistance to you in
this matter.

Thank you,

Chris Dellaselva

Assistant Corporation Counsel

City of Stamford Office of Legal Affairs
888 Washington Boulevard

P.O. Box 10152

Stamford, CT 06904-2152

(203) 977-5762

Fax: (203) 977-556



