F32.066
REQUEST FOR ADDITIONAL APPROPRIATION

Instructions: Complete all information in Parts A and B. Have Director/ Department Head sign and date on
appropriate lines in Part C. Forward original to OPM Director, 10th Floor. OPM Director will forward to the Boards
Submit to OPM by the 20th of the month in order to be included on the next Board of Finance and Representatives
meeting agendas.

Part A - Account Information

Grant Year FY25-26
Project # CD#HHHE Dept. Name Grants Office / Community Development
Revenue # 2810-6203-xxxxXX Account Title Family Centers
Expend. #
2810-6203-XXXXXX Account Title Community Development Special Revenue
Source: 100% community development special revenue

Request Amount $2,000,000
Previous Year's Expenditure
Department Request
Approved by Mayor
Approved by Finance Board
Approved by Board of Reps.
Revised Budget
Balance in Account
Projected Exp. & Enc.

Part B - Request Description and Supporting Calculations

The City of Stamford is supporting a $2,000,000 appropriation for renovations at 986 Bedford Street, a primary community service
site operated by Family Centers and serving primarily low-income residents of Stamford. This investment will fund the buildout of the
first floor and key system upgrades to expand access to health, education, and human services.

The project includes construction of medical exam suites, a large community meeting and training space, ADA-compliant restrooms,
and reconfiguration of program and office space. Improvements also include upgrades to HVAC, electrical, and plumbing systems,
along with accessibility enhancements such as parking, ramps, and code-compliant circulation.

Upon completion, the renovated facility will increase service capacity, including expanding meeting space from approximately 40 to
more than 70 individuals and improving access to care and support services. The total estimated project cost is approximately $2.2
million, with the City’s $2,000,000 appropriation representing the primary funding source. This appropriation utilizes existing
community development resources currently held by the City and does not involve federal grant funds or any request for new

TAX IMPACT 0.000 Mills
Part C - Approvals
o Bl Waguse 03/26/26
Moira Sawch, Community Development Administrator Elda Sinani, Director OPM
Ancta Carpentan Leah Kagan__ 03/26/26
Anita Carpenter, Grants Officer Leah Kagan, Director of Administration

Coe S 03/26/26

Caroline Simmons, Mayor

Grants Add'l Approp FY25-26 -Family Centers



|| 986 Bedford Street Renovations @E/[]\IIITY RS

Family Centers seeks support from the City of Stamford to renovate its newly acquired building

RENOVATION SUMMARY

at 986 Bedford Street. These funds will support critical renovations, including selective
demolition, ADA-compliant restrooms, upgraded HVAC, electrical, and plumbing systems,

medical exam rooms for FQHC use, and community gathering spaces for classes and group

support.

Built in 1972, with a third floor added in 1983, the building formerly housed and was owned by a
law firm. Family Centers was able to make the upper two floors (roughly 6,600 square feet
apiece) user-ready in order to accommodate relocation from 60 Palmers Hill Road (totaling 8,050
square feet), which served as the hub of service delivery since 1968. Alteration of the first floor

at 986 Bedford Street has been put on hold until funding is available for renovations.

FIRST FLOOR SCOPE

The major components of the first-floor renovation include creation of a large meeting space,
two medical suites, ADA compliant bathrooms, a computer training room and re-configuration of

offices.

CURRENT PROPOSED
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Family Centers presently has a maximum

g

capacity of roughly 40 people in its largest

meeting space. The planned space will

accommodate 70+, making it ideal for

osrce

larger staff meetings, community l I
gatherings and client-centered events. g

The medical suites and associated clinical

support space serve as an extension of our

existing school-based health centers, oW '9 et o
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Bringing the existing bathrooms into ADA
compliance corresponds with efforts across
the organization to improve access for
clients of all abilities. Beyond the first-floor work, this funding request includes bringing
bathrooms on the second and third floors into ADA compliance, adding handicap parking and
ramping in the lot and improvements to the stairs and railings to meet safety codes. Utilizing
funds secured through public and private sources, Family Centers has already replaced the
antiquated elevator, fire safety and security systems. Similarly, grants from Stamford CDBG will

support the procurement of a generator and repaving of the parking lot.

The computer training room will directly benefit our clients in gaining marketable skills to
facilitate their self-sufficiency goals. The current space will require wiring and ventilation updates
to accommodate the electronics being deployed. Additional office reconfigurations will make use

of existing space the was better suited to the previous owner’s needs.
BEYOND THE FIRST FLOOR

Climate control and energy efficiency are major considerations for the entire building. HVAC
systems were added to the building over the course of time, resulting in wide temperature
variations across the building. Additionally, the windows are original to the structure, so many do
not close properly due to broken seals and missing hardware. The resulting utility bills make

replacing both the HVAC systems and the windows a long-term savings project.



Of the ten rooftop HVAC units, seven are
more than 15 years old and have exceeded
their useful lifespan. Family Centers has
already replaced one that failed over the

summer and proposes to replace the rest in

conjunction with reconfiguring the
ductwork to improve efficiency and climate control. Replacement of the rooftop units will also
allow for replacement of the roof, which has also exceeded its recommended lifespan, resulting
in periodic leaks. The agency has already partnered with Eversource to install high-efficiency
lighting on the second and third floors, as well as engaging a firm to install electric vehicle

charging stations in the parking lot.

' The building has roughly 170 windows that are in various states of
disrepair, and none of which are energy efficient. Additionally, since
the third floor was added later, the windows on that floor are larger
and permit more natural light. By making the first and second floor
windows consistent with those on the third floor, fewer will be
required and the exterior will look more consistent. Replacement of
the windows, including those in the lobby atrium, will contribute to

lower utility bills and better, safer service to Family Centers’ clients

=Y and patients.

COMMUNITY NEEDS

The 986 Bedford Street building is Family Centers’ single largest service delivery site. Mental
health, literacy, parenting education and vocational support programs are among the numerous
resources supporting thousands of Stamford residents each year. Being situated on two bus lines
and within walking distance of Stamford High School, the courthouse, the central business
district and numerous housing developments makes the building accessible to a broad client

base.

The proposed improvements are more than an investment in Family Centers - they are an
investment the community. As a hub of health, education and human services to Stamford’s

highest need residents, a renovated 986 Bedford site will provide an integrated system of care.



Projected Construction Budget
986 Bedford Street

Family Centers - 986 Bedford Street

Soft costs
Architect/Engineering $30,000
Permits/Legal $5,000
Contingency $7,000
Hard costs
Demolition $90,000
Renovation $1,650,000
Contingency $300,000
Equipment/Furnishings $125,000

Total $2,207,000
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