F32.102

Capital Project Appropriation Request 7/31/2026

Oracle Date 2026-07-14
FY 26/27 Commitments $254.21
Project: |CP9238 YERWOOD CENTER RENOVATIONS Obligations $238,331.12
Agency: |0220 Operations: Engineering Z-I:ozilta:s:ilable ziégiggﬁ
Total Request: $60,641.25 Unfunded 2631,560.20

Part A - Description of Request

This request provides funding for the installation of a 15-inch reinforced concrete pipe backflow preventer at the Yerwood
Center as a FEMA-approved hazard mitigation measure following repairs completed because of Hurricane Ida. The backflow
preventer will reduce the risk of future building flooding by preventing stormwater flooding in the basement kitchen and
dental clinic during heavy rainfall events. The project is eligible for FEMA mitigation reimbursement and will improve the long-
term resilience of the facility while reducing the potential for future flood-related damage.

Part B - Appropriation Request Detail

FY 26/27 Capital Forecast
Fund Source Amount FY 27/28 FY 28/29 FY29/30 | FY30/31 FY 31/32 FY 32/33 Total
FEMA 60,641.25 0 0 0 0 0 0 60,641.25
Total $60,641.25 S0 S0 S0 S0 S0 i) $60,641.25
Part C - Project History
Fiscal Year Authorizations Encumbered Expenditure Balance
2026 175,000.00 238,585.33 1,313,818.62 -1,377,403.95
2025 2,000,000.00 0.00 647,416.31 1,352,583.69
2024 0.00 0.00 235,344.50 -235,344.50
2023 1,000,000.00 0.00 10,073.37 989,926.63
<2023 2,915,000.00 0.00 1,938,888.53 976,111.47
Total $6,090,000.00 $238,585.33 $4,145,541.33 $1,705,873.34
Part D - Approvals
Preparer Date OPM Director/OPM Asst Director Date
OCFPIL Lo 07/31/2026 Bl Maguiie 07/31/26
Epartment Head Date Director of Administration Date
e Cacs 07/31/26 zg/ 07/31/26
oot % Leah Kagan (Jul 31, 2026 13:19:20 EDT)
Director Date Mayor Date
Matt Quifiones (Jul 31, 2026 12:49:04 EDT) 07/31 /26 CZ"—S/- 07/31 /26

Request ID - 416| Project ID-20 |

User -jlazcano

‘ Date Entered - 7/31/2026 9:11:10 AM

Fiscal Year - 2027 ‘ Page 1 of 1




Public Assistance

Hazard Mitigation Proposal

For template instructions, turn paragraph marks on. Press “§” or “Ctrl/Shift/+/8”

Applicant Name  Stamford, City of GM Project # 673445 HMP Date  June 22, 2026

(001-73000-00)

Site Name Stamford Boys and Girls Club (Yerwood Center)

DR-

4629 — Connecticut DI# 1239784

HMP Writer and Title: ~ Allen Morgan | Emergency Management Specialist (Mitigation)

This HMP is based on the following Grants Manager project report, see attachment.

PRJ_Report_673445_20260622.pdf

Select Work Completed Status: ~ Work to be Completed

L.

Related Damaged Items to be Protected

During the declared incident period of September 1, 2021, through September 3, 2021, the City of Stamford was impacted by
severe storms and high winds from remnants of hurricane Ida resulting in wind-driven rain, debris impacts, and surface water
flooding. As a direct result of this event, the Boys and Girls club at the Yerwood Center (GPS: 41.04851, -73.55059) received
damages to 6,348 SF of roof membrane in dimensions 92LF x 69FT wide and 39CY of gravel and pea shingle roofing in
dimensions 92LF x 69Ft wide x 2-inches thick.

Total repair cost of damaged elements being protected by the HMP at this site*= $107,659.15
*Before Cost Estimating Format (CEF) factors if a large project.

Comments: DI#1239784 repair in-kind cost of $107,659.15 estimated by CRC.

II.

Hazard Mitigation Proposal (HMP) Scope of Work

Applicant proposed mitigation consists of installing a 15-inch check valve backflow preventer and the associated costs to
install. Eligible costs for installation of this mitigation measure are summarized as follows:

Remove and replace a portion of existing RCP at existing sidewalk adjacent to Richmond Hill Ave: $23,000.00
Furnish and install a 15-inch Checkmate Ultraflex check valve: $6,141.25

Furnish and install a storm manhole: $8,000.00

Concrete sidewalk restoration: $10,750.00

Bituminous concrete restoration: $12,750.00

Total HM Cost: $60,641.25

This mitigation measure will reduce the risk of future damage by preventing backflow into the building. This will eliminate
the path of floodwaters infiltrating through the output pipe resulting due to back pressure in future flooding events.

II1. Hazard Mitigation Proposal (HMP) Cost: Worksheet

A. Cost of items if the HMP is approved=  $60,641.25

B. Cost of items deducted from the repair scope of work (SOW)= $0.00
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C. Net Hazard Mitigation Cost (before CEF factors) = $60,641.25
D. Is there a CEF? No
E. Net Hazard Mitigation Cost (after CEF factors)= N/A

F. What is the CEF ratio (CEF Total Cost/Base Cost)? N/A

Comments:

Hazard Mitigation Proposal Cost: Summary

Net Hazard Mitigation Cost = $60,641.25

See attachment(s). Yerwood Mitigation Backflow Preventers.pdf, Re clarification needed
please - Yerwood Center mitigation.pdf

Comments: See cost breakout details for eligible items in above referenced document.

IV. Cost Effectiveness Calculation
(Net HMP Cost/Total Repair Cost of the damaged portions of the facility for which the mitigation measure applies) x 100

$60,641.25 / $107,659.15 x 100= 56.33% <100%
The Benefit-Cost Analysis (BCA) ratio is N/A >1.0

V. HMP Cost-Effectiveness
The mitigation measures meet the cost effectiveness criteria based on:

Mitigation measure is listed in Appendix J and is within 100% of the total eligible repair cost of the facility or facilities for
which the mitigation applies.

In accordance with FEMA Public Assistance Program and Policy Guide (PAPPG) V4 June 2020, Chapter 8. Section IV and
Appendix J. Section V. subpart B. “...install devices to prevent infiltration...”, this mitigation measure does not exceed 100
percent of the eligible repair cost and is considered to be cost-effective.

VI. Compliances and Assurances

For ‘work to be completed,” this HMP is for estimating purposes only. If the site's final placement and configuration are different
than the preliminary estimate, the Applicant should submit a change in scope request. This HMP is subject to further review prior to
award.

The Applicant is responsible for final design, placement, configuration, procurement, permits and compliance with all regulatory
codes and standards.

Eligibility and funding for the mitigation at this site on this project will be subject to the compliance of all environmental laws,
regulations, and executive orders applicable to the site(s).

HMP Notes

1. The mitigation proposal estimates were generated using applicant provided costs. See attachments labeled: Yerwood
Mitigation Backflow Preventers.pdf, Re clarification needed please - Yerwood Center mitigation.pdf, and 673445 - 4629CT -
CRC Estimate.xIsx.
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